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INDE PENDENT A UD ITOR'S RE PO RT

To the Mernbers of the Boat'd of Selecttnetr and Town Manager
Town of Sunapee
Sunapee, New Harnpshire

Report on the Financial Statements

Adverse nnd UrtmodiJied Opinions

We have audited the accompanying financial statements of the governmental activities, business-type activities, eaclr tnajor
governntental and proprietary fund, and aggregate rernaining fund infonnation of the Town of Sunapee as of and for the year

ended December 31,2021, and the related notes to the financial statements, whiclt collectively comprise the Town's basic

flnancial staterxents as listed in the table of contents.

Summary of Opinions

Opinion Unit
Governrnental Activities
Business-type Activities
Water Enterprise Fund
Sewer Enterprise Fund
Hydroelectric Enterprise Fund
General Fund
Aggregate Rernaining Fund Information

Type of Opinion
Adverse
Adverse
Adverse
Adverse
Adverse
Unmodified
Llnmodified

Adverse Opinion on Goventnrcntol Activities, Business-type Activities, nnd Proprielary Funds

ln our opinion, because of the significance of the matters described in the "Basis for Adverse Opinion on Governmental
Activities, Business-type Activities and Proprietary Funds" paragraphs, the acconrpanying financial statements do not present

fairly the financial position of the governmental activities, business-type activities, and proprietary funds of the Town of
Sunapee, as of December 31, 2021, and the changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Utr trtotlified Opinions

In our opinion, the accompanying financial statements present fairly, in all rnaterial respects, the respective financial position of
the major governrnental fund and aggregate remaining fund infolmation of the Town of Sunapee as of Decetnber 3l ,202l,and
the respective changes in financial position, and the respective budgetary conrparison fbr the general fund for the year then ended

in accordance with accountingprinciples generally accepted in the United States of Arnerica.

Basis.for Opittiotrs

We conducted our audit in accordance with auditing standards generally accepted in the United States of Arnerica (GAAS) and

the standards applicable to financial audits contained in Government Aucliting Stantlurds, issued by the Cornptloller General of
the United States. Our responsibilities under those standards are further described in the "Auditor's Responsibilities for the

ALrditoftheFinancial Staternents"sectionofourreport. WearerequiredtobeindependentoftheTowrrofSunapeeandtomeet
our other ethical responsibilities, in accordance with the relevant ethical requirer.nents relating to our audit. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.



Towtr o./'Sutlnpee
I tt depe n dent A utl ilor's Repo rl

Basis.for Adverse Opiniott on Governmenlul Activities, Br.tsitress-type Activities, uttd Proprietnry Futrtls

As discussed in Notes l-B and l-D to the financial staternents, rxanagement has not recorded the capital assets and lelated
accumulated depreciation in the governmental activities, business-type activities, and proprietary funds, and accordingly, has not
recorded depreciation expense on those assets. Accounting principles generally accepted in the Unites States of Arnerica lequire
that capital assets, be capitalized and depreciated, which would increase the assets, net position, and expenses of the

goventmental activities, business-type activities, and proprietary funds. The amount by which this departure would affect the

assets, net position, and expenses ofthe governmental activities, business-type activities, and proprietary funds is not reasonably

detenninable.

As discussed in Note l4-B to the financial statements, management has not recorded the long-terrr costs of retirernent health care

costs and obligations for other postemployment benefits for the single employer plan in the governmental activities, business-
type activities, and proprietary funds. Accounting principles generally accepted in the United States of Arnerica require that

those costs be recorded, which would increase the liabilities, decrease the net position, and increase the expenses of the

governmental activities, business-type activities and proprietary funds. The aurount by which this departure would affect the

liabilities, net position, and expenses on the governmental activities is not readily determinable.

Responsibilities of Monilgenxent for tlte Financinl Statements

The Town of Sunapee's management is responsible for the preparation and fair presentation of these financial statements in

accordance with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free fi'om

material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Town of Sunapee's ability to continue as a going concern for twelve months

beyond the financial statement date, including any currently known information that rnay raise substantial doubt shortly
thereafter.

Auditor's Responsibilities for tlte Audit of tlte Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fi'om material
rnisstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinions. Reasonable assurance is

a high level ofassurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS will always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS, we

. Exercise professional judgment and maintain professional skepticism throughout the audit.

. Identify and assess the risks of material misstatement of the financial staternents, whether due to fraud or error, and

design and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,

evidence regarding the amounts and disclosures in the financial statements.
. Obtain an understanding ofinternal control relevant to the audit in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Town of Sunapee's
internal control. Accordingly, no such opinion is expressed.

r Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates

made by lnanagement, as well as evaluate the overall presentation of the financial statements.

. Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise substantial
doubt about the Town of Sunapee's ability to continue as a going concern for a reasonable period of time.

We are required to comrnunicate with those charged with govemance regarding, among other matters, the planned scope and

timing of the audit, significant audit findings, and cefiain internal control-related matters that we identified during the audit.

2



Town ofSanapee
Independent Auditor's Report

Required Supplementary lnformation - Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statements:

. Schedule of the Town's Proportionate Share of Net Pension Liability,
o Schedule of Town Contributions - Pensions,
. Schedule of the Town's Proportionate Share of the Net Other Postemployment Benefits Liability,
. Schedule of Town Contributions - Other Postemployment Benefits, and
r Notes to the Required Supplernentary Information

Such information, although not a paft of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate

operational, economic, or historical context. We have applied certain limited procedures to the required supplementary

information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the

basic financial statements. We do not express an opinion or provide any assurance on the infonnation because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Management has omitted a Management's Discussion and Analysis that accounting principles generally accepted in the United

States of America require to be presented to supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an

essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or

historical context. Our opinion on the basic financial statements is not affected by the missing information.

Supplementary Information - Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively comprise the Town of Sunapee's basic financial statements. The combining and individual fund schedules are

presented for purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected

to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures including

comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic

financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing

standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are

fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordanc e with Government Auditing Standards, we have also issued our repofi dated October 26,2022, on our consideration

of the Town of Sunapee's internal control over financial reporting and on our tests of its compliance with ceftain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an

opinion on the effectiveness of the Town of Sunapee's internal control over financial reporting or on compliance. That report is

an integral part of an audit performed in accordance with Government Auditing Standards in considering the Town of Sunapee's

internal control over financial reporting and compliance.

Sr%(10ut M
PLODZIK & SANDERSON
Profess ional As s oc iati on
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EXHIBITA
TOIYN OF SUNAPEE, NEW HAMPSHIRE

Slillenpnl of Net Position
December 3l , 202l

Governrnental

Act ivitics
13usincss-ty p e

Act ivit ies 'l'ot al

ASSETS
Cash and cash equivalents

Investments

T a,res receivables (net)

Account receivables

Intergovernmerrtal receivable

Tax deeded property, subject to resale

Total assets

DEFERRED OUTFI,OWS OF RESOURCES

Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITIES
Accounts payable

Accrued salaries and benefits

Retainage payable

Accrued interest payable

Intergovernmental p ay able

Internal balances

Other

Long-term liabilities :

Due within one year

Due in more than one year

Total liabilities

DBFERRED INFITOWS O F RES OIjRCES
Unavailable revenue - property taxes

Unavailable revenue - grants

Unavailable revenue - received in advance

Amounts related to pensions

Amounts related to other posternployrnent benefits

Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

$ 9,947,r85

240.717

638.9s7

479.944

6.361

$ 4,385,820

84,247

753"9 r 0

s r4.333,005

240,7 t7
638,957

84,247

1.233,854

6,361

l 1,3 r3. r64 s.223.977 16,537,t4t

572,384

8,928

109,025

t,700
681,409

10,628

581,3r2 110,725 692,037

279,t46
154,659

13,417

5,789,53 5

(48s.347)

16,722

193,347

4,099,9s0

t2,756

20,286

48,004

3,897

485,34'7

I 86,078

3,02t,586

291,902

154,659

20,286

61,421

5,793,432

16,722

379,425

7 ,121,536
10,06t.429 3,777,9s4 13,839,383

41,430

t82,s26
3,920

726.433

I,753

4t,430
182,526

16,757

864,801

2,087

12,837

138,368

334

956,062 151,539 1,t07,601

( 1 ,468,033)
442,992

1,902,026

(2,722,090)

4,127,299

(4,190,123)

4,570,291

1,902,026

$ 876,985 $ 1,405,209 $ 2,282,194

The Notes to the Basic Financial Staterxents are an integral part of this staterxent.
4



EXHIBIT B

TOWN OF SUNAPEE, NEW HAMPSHIRE
S tate ment of A cti vi ti es

Forthe Fiscal Year Ended December3l,2021

Progam Revenues

Charges

Net (Expense) Revenue and

Change in Net Position

Eryenses Services

Operating

Grants and

Contributions

Capital

Grants and

Contributions

Governmental

Activities

Businesstype

Activities

for
rl
(D

2.
o

o

cD

q
o.'
t0

9.

(t)
A)
(D

(ro

D)-(D
D

o
Oa
I
ID

J
ot

@

TD

o

o

Governmental activities:
General government

Public safety

Higfrways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Interest on long-term debt

T otal governmental act ivit ies

Busi ness-type activities:
Water

Sewer

Hy droelectric

Total bus iness-typ e activities

Total

s 1,309,224

1,399,949

2,059,824

5s2,219

15,231

22,t77

685,65 I

4,385

I 5,71 5

$(t,223,514) $

( r ,341,084)
(1,939,724)

(295,0 r 8)

(r5,23r)
(22,177)

(526,752)

(4,385)

( r 5,71 5)

$ ( r,223,5 r4)

( r,34 r,084)

(t,939,724)

(295,0 r 8)

( r5,23 r)

(22,177)

(526,752)

(4,385)

(r5"7r5)

7 t7,449

I,002,443

95,266

2s7.201

r 58,899

623,870

1,238,409

223,285

Total

(5,383,600)

(92,729)

252.861

128"019

288,151

6,159,446

6,t59,446

1,063,997

|,218.197

(e2.72e)

252,861

128,0 t9

288.1 5 r

(66,458)

(66,458)

(50,000)

(r 16,458)

l71,693

1,233,sl6

$ 81,932

I 6,955

$ 3,778

41,910

850

r 6,895

1 20,1 00

$

6,064,375 5t4,987 45,688 120,100 (5,383,600)

1,8 l 5, l 58 2,085,564 t7,145

General revenues:

Ta,res:

Property

Other

Motor vehicle permit fees

Licenses and other fees

Grants and contributions not restricted to specific programs

Unrestricted investment earn ings

M iscellaneous

Total general revenues

Transfers

Total general revenues and transfers

Change in net position

Net position, beginning as restated (see Note l9)
Net position, ending

$7,879,533 $2,600,55r $ 63,433 $ r20,r00 (5,383,600) 288.r51 (5,095.449)

4,596,239

70,000

1,081 ,983

90,469

257,424

s9,648

70,141

4,596,239

70,000

r,081,983

90,469

257.424

(6,8 r0)

70,141

6,22s,904

50,000

6,2'/5,904

892,304

( 15,3 r 9)

s 876,985 5r,405,209 S 2,282,t94



EXI.II B]T C-I
TOWN OF SUNAPEE, NEIY HAMPSHIRE

Governntenlal Funds
Bolonce Sheel

Decenther 31, 2021

Other'

Governmental

Funds

Total
Governnrental

Funds

ASSETS
Cash and cash equivalents

Receivables:

Taxes

Int ergovernment al receivable

Interfund receivable

Ta,r deeded property, sub.ject to resale

Restlicted assets:

Cash and cash equivalents

Investments

Total assets

LIABILITIES
Accounts payable

Accrued salaries and benef]ts

Intergovernmental p ay able

Interfund payable

Other

Total liabilities

DEFERRED INFLOWS OF RE.S OURCES
Unavailable revenue - Property taxes

Unavailable revenue - grants

Unavailable revenue - received in advance

Total deferred inflows of resources

FUND BAI,ANCE-S (DEFICIT)
Nonspendable

Restricted

Committed

Assigned

Unassigred (deficit)

Total fund balances

Total liabilities, deferred infl ows

ofresources, and fund balances

G eneral

$ 7,247,199 $ 534,5il $ 7,78r,7r0

648,939

304,167

570,98 r

6.361

2.165,475

240,717

256

648,939

304,167

s7l,237
6,36t

2,165,47 5

240,717

$ il,183,839 $ 534,767 $ r 1,7r 8,606

$ 279,146

154,659

5,789,535

16,722

85,890

$ 279,146

154,659

5,789,535

85,890

16,722

$

6,240,062 85,890 6,325,952

3,920

94,592

182,526

3,920

3,920 281,038

94,592

182,526

277 ,1t8

6,361

29t,201
1,213,694

79,400

3,076,003

70,833

84,050

292,276

77,194

375,251

1,505,970

79,400

3,073,801(2,202)

4,666,659 444,957 5,r11,616

$11,183,839 $ s34,767 $11,718,606

The Notes to the Basic Financial Statements are an integral pan of this statement.
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EXHIBIT C.2
TO''YN OF SUNAPEE, NEW HAMPSHIRE

Reconcilialion of the Balance Sheet - Governmental Funds to the Slatement of Net Position
December 31 2021

Amounts reported for governmental activities in the Statement of Net

Position are different because:

Total fund balances ofgovernmental funds (Exhibit C-l)

Differences between expected and actual experiences, assumption changes and net differences

between projected and actual earnings and contributions subsequent to the measurement

date for the post-retirement benefits (pension and OPEB) are recognized as deferred

outflows ofresources and deferred inflows ofresources on the Statement ofNet Position.

Deferred outflows ofresources related to pensions

Deferred inflows ofresources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB

Interfund receivables and payables between governmental funds are

eliminated on the Statement of Net Position.

Receivables

Payables

Other long-term assets are not available to pay for current period expenditures,

and therefore, are reporled as deferred inflows ofresources in the governmental funds.

Property taxes not collected within 60 days offiscal year-end are not available to pay for
current period expenditures, and therefore are deferred in the governmental funds.

Deferred propefty taxes

Allowance for uncollectible taxes

Interest on long-term debt is not accrued in governmental funds.

Accrued interest payable

Longterm liabilities that are not due and payable in the current period,

thelefore, are not reported in the governmental funds.

Bonds

Unamoflized bond premium

Capital lease

Accrued landfill postclosure care costs

Net pension liability
Other postemployment benefits

Net position of governmental activities (Exhibit A)

s 572,384
(726,433)

8,928
( 1,753)

53,162
(e,e82)

$ 5,11r,6r6

(146,874)

l7 5,',t77

43, I 80

(13,4t7)

(4,293,297)

s 876,985

$ (8s,890)

85,890

$

$ 1,419,213

24,993

23,827

276,000

2,411,197

138,067

The Notes to the Basic Financial Statements are an integral paft of this statement.
7



EXHIBIT C-3

TOIYN OF SUNAPEE, NEIY HAMPSHIRE
Govemnrenlal Futtds

Sloletnenl of Revenues, Expenditures, ond Changes in Fund Balonces

For lhe Fiscal Yenr Euded Decemher 3 l, 2021

General

Other

Governmental

Funds

Total

Governnrental

Funds

REVENUES

Taxes

Licenses and permits

lntergovernment al

Charges for services

M iscellaneous

Total revenues

EXPENDITURES

Current:

General government

Public safety

Llighways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Debt service:

Principal

Interest

Capital outlay

Total expenditures

Excess of revenues over expenditures

OTHER FTNANCTNG S OURCES (US ES )

Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning as restated (seeNote l9)
Fund balances, ending

6,674,813 247,721 6,922,534

$ 4,656,125

1,172,4s2

526,359

208,3 r 5

1l I,562

$ 14,780

4l,9t0
172,802

18,229

s 4,670,905

I,172,452

568,269

381,1r7

129,791

1,328,500

1,406,894

1,874,405

559,713

15,231

22,t77

587,126

3,700

264,335

44,247

205,411

56,463

I 08,730

685

I,328,500

1,463,357

1,874,405

559,713

15,231

22,17'.|

695,856

4,385

264,33s

44,247

205,411

6,3n,739 165,878 6,477,617

363,074 81,843 444,9t7

50,000

(55,000)

55,000 I 05,000

(55,000)

(5,000) 55,000 50,000

358,074

4,308,585

136,843

308,1 l4
494,917

4,616,699

$4,666,659 $ 444,957 $5,111,616

The Notes to the Basic Financial Statements are an integral part of this statement.
8



EXHIBlT C-4

TOWN OF SUNAPEE, NEW HAMPSHIRE
Reconcilinliott of the Sldenrcnt of Revenues, Expendilures, nnd

Cltnnges in Fund Bolonces - Governmenlnl Funds lo the Stalement of Activities
For lhe Fiscal Yenr Ettded Decenber 31, 2021

Arrounts reported fbr governrnental activities in tlre Staten-rent of Activities
are different because:

Net change in fund balances of'govelnmental funds (Exhibit C-3)

Transfers in and out betrveen governmental funds are eliminated

on the Statement of Activities.
Transfels in

Transf'ers out

Revenue in the Staternent o[Activities that does not provide curent financial

resources are not reported as revenue in the governmental funds.

Change in deferred tax revenue

Change in long-term state aid receivables

Bond and other debt proceeds provide current financial resources to governmental funds,

but issuingdebt increases long-term liabilities in the Statement of Net Position.

Repayment ofbond and other debt principal is an expenditure in the governmental

funds, but repayment reduces long-term liabilities in the Statement of Net

Position.

Repayment ol bond principal

Repayment of capital lease

Amortization of bond premium

Some expenses reported in the Statement of Activities do not require the

use ofcurrent financial resources, and therefore, are not reported as expenditures in

governmental funds.

Decrease in accrued interest expense

Increase in accrued landfill postclosure care costs

Net change in net pension liability, and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and defered

outflows and inflorvs of resources related to other postemployment benefits

Change in net position of governmental activities (Exhibit B)

$ (55,ooo)

55,000

$ (4,666)

(1 1,189)

$264,332
22,584

24,992

$ 3,543

(l 1,400)

98,028

I I,1 63

!1494,9t7

( 1 5,855)

311,908

10t,334

$ 892,304

The Notes to the Basic Financial Statements are an integral parr of this statement
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EXHIBIT D
T'OWN OF SUNAPEE, NETY HAMPSHIRE

Slulentent of Revenues, Expenditurcs, nnd Chnnges in Fund Balonce
Budget ottd Actual (Non-GAAP Burlgelory Basis)

Getterul Futtd
For the Fiscal Yeor Ettded December 3 l, 202 I

Original

and Final

Budget Actual

Variance

Pos it ive

(Negative)

REVENUES

Taxes

Licenses and pelmits

Int ergovernnrent al

Charges lbr services

M iscellaneous

Total levenues

EXPENDITURES

Current:

General government

Public safety

I-lighways and streets

Sanitation

Flealth

Welfare

Culture and recreation

Conservation

Debt service:

Pdncipal

Interest

Capital outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING S OURCES (US ES )
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Increase in nonspendable fund balance

Increase in restricted fund balance

Decrease in committed fund balance

Unassigned fund balance, beginning as restated (seeNote l9)
Unassigned fund balance, ending

1,361,764

1,422,867

1,834,723

626,856

21,170

42,535

640,473

3,7',75

33,268

19,777

(22,207)

67,143
5 qlq

20,358

58,725
't5

6,490,876 6,649,055 158,179

1,328,496

1,403,090

I,856,930

559,713

15,231

22,177

581,748

3,700

264,335

45,263

303,700

264,335

44,247

274,811

t,0r6
28,889

6,567,461 6,354,478 212,983

(76,585) 294,57',1 371,162

s 4,617,s29

t, I 55,980

494,117

137,450

85,800

s 4,65 1,459

t,172,452

526,359

205,565

93,220

$ 33,930

16,4'72

32,242

68,r r5

7,420

34,035

(22e,000) (194,965) 34,03s

$ (305,585) 99,612

(5,829)

(3,092)

55,585

2,972,907

$3,119,183

The Notes to the Basic Financial Statements are an integral part of this statement.
t0

274,200
(503,200)

308,235

(503,200)

$ 40s, r 97



EXHIBIT E.1
TOWN OF SUNAPEE, NEIY HA]UIPSHIRE

Proprielnryt Funds
Stutement of Net Position

Decentlter 31 , 2021

Busirress-lvpc Activit ics

E,rrterprise Fr-rnds

Water' Scrver l'lydroelectric
ASSETS

Cash and cash ecluivalents

Receivabl es:

Accounts
I ntergovelnnrental

Total assets 1.152,427 3,190.266 88 t.284

lirtal
linterplise ['-irnds

$ 1,010,478 $ 2,494.058 $ 88r.284 $ 4.385.820

37,695
t04,254

46.552

649.656
84.247

753.9 I 0

5.223.97'l

DEFERRED OUTFLOWS OF RESOURCES
Arrrounts related to pensions

Amounls related to other postemployment benefits
l'otal deferred outflows of resources

LIABILITIES
Current liabilities:

Accounts payable

Retainage payable

Accrued interest payable

I ntergovernrnental
Internal balances

Long term liabilities:
Due within one year

Due in more than one year

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - received in advance

Amounts related lo pensions

Amounts related to other posternployment benefits
Total deferred inllows of resources

NET POSITION
Net investment in capital assets

Restricted

Total net position

1,046,099 2,357,36t

34,070
531

74.955
t.t69

r09.025
r"700

34,601 76.124 t 10.725

7,075
20,286

7 ,711
209

26,834

I 15,485

868,499

5,68 r

40,293

3,688
84,01 9

70,593
2,153,087

374,494

t2.756
20.286

48,004
3.89'l

48s.347

r86.078
3,02 r,586

3'74,494 3.777 .954

3,804
43,240

r04

9,033

95,128
230

12,837

r 38"368

334
47,148 104,39t l5l 539

(832,242)
926,023

( I ,889,848)
2,694,486 506,790

(2,722.090)

4.t27.299
$ 93,781 $ 804,638 $ 506,790

The Notes to the Basic Financial Statements are an integral part of this statement
il

$ 1,405,209



EXHIBIT E-2
TOWN OF SUNAPEE, NEW HAMPSHIRE

Proprieloryr Funrls

Sldement of Revenues, Expenses, nnd Chonges in Net Position
For the Fiscal Year Etrded December 31, 2021

Business-type Activities
Enterprise Funds

Water Server l-lydroelectric

'f otal

Enterp rise FLrnds

Operating revenues:

User charges

Other sales

Fees and interest

M iscellaneous

Total operating revenues

Operating expenses:

Salalies and rvages

Op eration and maintenance

Contractual services

Materials and supplies

Total operating expenses

Operating income

Nonop erating revenue (exp ense):

Int ergovelnmental revenues

Interest income

Contributions and donations

Interest expense

Other

Total nonop erating revenues (expense)

Other financing uses:

Transfers out

Change in net position

Net position, beginning

Net position, ending

623,870 1,238,409 223,285

s 554,303

65,840
7 7)1

$ 697,196

435,162

26,780

79,271

s 223,28s $ t,47 4.784

50 r ,002
30.507

79.27 t

2,085,564

228,106

150,923

1,500

28,554

456,218

434,412

23,463

46,825

36,50 r

56,900

r,658

207

720,825

642,235

26"621

75,586

409,083 960,918 95,266 1,465,267

214,787 277,491 I28,0r9 620,297

5,465

850

(24,977)

(308,366)

(327,028)

14,052

9,585

2,843

(5e,660)

(41,525)
(74,70s)

14,052

18,179

3,693
(84,637)

(349,8e r )

3,129

3,129 (398,604)

(50,000) (50,000)

(112,241)

206,022

202,786

601,852

81,148

425,642

171,693

1,233,516

s 93,78r $ 804,638 $ s06,790 $ r,405,209

The Notes to the Basic Financial Statements are an integral part of this staternent.
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EXHIBIT 8.3
TOIYN OF SUNAPEE, NEW HAMPSHIRE

Propietary Funds
Statement of Cash Flows

Forlhe Fiscal Year Ended December3I,2021

Business-ty p e Activities

Enterprise Funds

Water Sewer Hydroelectric

Total

Enterprise Funds

Cash flows from operating activities:
Receipts from customers and users

Payments to employees for salaries and benefits

Payments to suppliers

Net cash pLovided by operatingactivities

Cash flows from capital and related financing activities
Intergovernmental grants

State revolving loan drawdowns

Principal paid on capital debt

Acquisition and construction of capital assets

Interest paid on capital debt

Net cash used for capital and related financing activities

Cash flows from non-capital financing activities
Op erating transfers out

Cash flows from investing activities:
Interest received

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Operating income

Adjustments to reconcile operating income to net

cash provided by operating activities:

Decrease in other receivables

(lncrease)/Decrease in intergovernmental receivables

(lncrease)/Decrease in internal balances

Increase(Decrease) in accounts payable

Increase in retainage payable

Decrease in intergovernmental payable

Increase/(Decrease) in deferred inflows of resources

Total adjustments

Net cash provided by operating activities

$ 643,019

(228,106)

(142,299)

$ 1,23s,199 $

(4s6,218)

(471,343)

223,285 $

(36,50 l )
(141,477)

2,r0r,503
(720,82s)

(755, r l9)
272,614 307,638 45,307 625,559

16,649

312,366

(l l 1,695)

(328,843)

(2s,s90)

(r37,113)

48,'779

18,674

(6e, r 98)

(73,e12)

(61,029)

6s,428

331,040

( I 80,8e3)

(402,7ss)

(86,6 r e)

( l 36,686) (273,799)

(50,000) (50,000)

5,465 9,585 3,129 18,t79

140,966

869,512

l 80,537

2,313,521

( 1,564)

882,848

319,939

4,065,88 l
$r,0r0,478 $2,494,058 $ 881,284 $ 4,385,820

Reconciliation of Opemting Income to Net Cash Provided by Operaling Activities

$ 214,787 S 277,491 $ 128,019 $ 620,297

16,618

3,232

15,314

3,287

20,286

(20e)

(701)

6,460

( l 0,037)

39,670

(2,62s)

(3,688)

367

(82,712)

23,078

(6,80s)

(27,728)

662

20,286

(3,897)

(334)

30,147 (82,712) 5,262

$ 307,638 $ 45,307 $ 625,559

The Notes to the Basic Financial Statements are an integral part of this statement
13
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EXHIBIT F.I
TOWN OF SANAPEE, NEW HAMPSHIRE

Firluciory Funds
Stntement of Fiducinry Na Positiotr

December 31 2021

Private

Purpose

Trust Funds

All
Custodial

Funds

ASSETS
Cash and cash equivalents

Intergovernmental receivable

Total assets

LIABILITIES
Intergovernmental p ay ables

School

Due to others

Total liabilities

NET POSITION
Restricted

$ 161,077 $ 73s,580

5,762,745

161,077 6.498,325

5,443,52s

1,000

1"000 s,443,s25

$ 160,077 $ r,054,800

The Notes to the Basic Financial Statements are an integral pan of this statement.
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EXHIBIT F-2

TOWN OF SUNAPEE, NEIT HAMPSHIRE
Fiduciary Funds

Statement of Changes in Fidaciary Net Position
For the Fiscal Year Endecl December 31 2021

Private

Purpose

Trust Funds

AI
Custodial

Funds

ADDITIONS
Investment earnings

State motor vehicle fees collected

Other

Total additions

DEDUCTTONS
Benefits paid

Payments for escrow purposes

Payments of taxes to other govemments

Payments of motor vehicle fees to State

Total deductions

Net increase in fiduciary net position

Net position, beginning, as restated (see Note l9)
Net position, ending

33,800

33,971 t6,054.080

5,050

253,023

15,335,243

279,471

$ 171 $ 795

279,471

15,773,814

5,050 15,867,737

186,343

868,457

$ 1,054,800

The Notes to the Basic Financial Statements are an integral part of this statement.
l5
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

NOTE 1 _ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Town of Sunapee, New Hampshire (the Town), have been prepared in confonnity with U.S.
Generally Accepted Accounting Principles (GAAP) for governrnental units as prescribed by the Governmental Accounting
Standards Board (GASB) and other authoritative sources.

The more significant of the Town's accounting policies are described below.

1-A Reporting Entily

The Town of Sunapee is a municipal corporation governed by an elected 5-rnember Board of Selectmen and Town Manager. In
evaluating how to define the Town for financial reporting purposes, management has considered all potential component units.
The decision to include a potential component unit in the reporling entity is made by applying the criteria set forth by the GASB.

I-B Basis of Accounting and Measurement Focr.ts

The accounts of the Town are organized on the basis of funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, fund equify, revenues, and expenditures or expenses, as

appropriate. Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the means by which spending activities are controlled.

Government-wide Financiol Stotemenls - The Town's government-wide financial statements include a Statement of Net
Position and a Statement of Activities. These statements present summaries of governmental and business-type activities for the

Town accompanied by a total column. Fiduciary activities of the Town are not included in these statements.

These statements are presented on an "economic resources" measurernent focus and the accrual basis of accounting.
Accordingly, all of the Town's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including
capital assets and long-term liabilities, are included in the accompanying Statement of Net Position, with the exception of the

capital assets and related accumulated depreciation, which have been omitted because they have not been inventoried at

historical cost. In addition, long-term costs of retirement healthcare and obligations for other postemployment benefits of the

Town's single employer plan have also been omitted because the liability and expense have not been determined. The Statement
of Activities presents changes in net position. Under the accrual basis of accounting, revenues are recognized in the period in
which they are earned while expenses are recognized in the period in which the liability is incured, regardless of the timing of
related cash flows. As in the Statement of Net Position the Town has not recorded depreciation expense nor other
postemployment benefit expense of the Town's single employer plan in this statement. The types of transactions repofted as

program revenues for the Town are reported in three categories: l) charges for services, 2) operating grants and contributions,
and 3) capital grants and contributions.

Certain eliminations have been made to interfund activities, payables, and receivables. All internal balances in the Statement of
Net Position have been eliminated, except those representing balances between the governmental activities and the business-type
activities, which are presented as internal balances and eliminated in the total primary government column.

Governnrenlal Fund Financiul Statements - Include a balance sheet and a Statement of Revenues, Expenditures, and Changes

in Fund Balances for all major governmental funds and nonrnajor funds aggregated. An accompanying statement is presented to
reconcile and explain the differences in fund balances and changes in fund balances as presented in these statements to the net

position and changes in net position presented in the govemment-wide financial statements. The Town has presented all major
funds that met those qualifications.

Governmental fund financial statements are reported using the current financial resources measurelrent focus and lhe ntodified
accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are

considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the

current period. For this purpose, the Town generally considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period, with the exception of reirnbursernent-based grants, which use a period of one year. Property

l8



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

taxes, licenses, and perrnits, intergovernrnental revenue, and interest associated with the current fiscal period are all considered to
be susceptible to acclual and so have been recognized as revenues of the current fiscal period. Expenditure-driven grants ale
recognized as revenue when the qualifying expenditures have been inculred and all other grant lequirenrents have been met. AII
other revenue iterns are considered to be measurable and available only when cash is received by the govemment.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

The Town repofis the following rnajor governrnental fund:

General Fund - is the Town's primary operating fund. The general fund accounts for all financial resouraes except those

required to be accounted for in another fund. The primary revenue sources include propefty taxes, State grants and motor
vehicle permit fees. The primary expenditures are for general government, public safety, highways and streets, sanitation,
culture and recreation, debt service and capital outlay. Under GASB Statetnent No. 54, Fund Balance Reporting and
Governmentql Fund Type Definitions, guidance the library, bandstand, drug forfeiture, ARPA grants and expendable trust
funds are consolidated in the general fund.

Additionally, the Town reports the following fund types:

Special Revenue Funds - are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specifi ed purposes.

Permanent Funds - are held in the custody of the Trustees of Trust Funds and are used to account for resources held in
trust for use by the Town. These can include legal trusts for which the interest on the corpus provides funds for the Town's
cemetery operations.

All the governmental funds not meeting the criteria established for major funds are presented in the other governmental column
of the fund financial statements. The Town repofts nine nonmajor governmental funds.

Proprietary Fund Finutcial Statemenls - Include a Statement of Net Position, a Statement of Revenues, Expenses, and

Changes in Net Position, and a Statement of Cash Flows for each of the major proprietary funds.

Proprietary funds are reported using the "economic resources" measurement focus and the accrual basis of accounting.
Accordingly, all assets, deferred outflows of resources, liabilities (whether current or noncurrent), and deferred inflows of
resources are included on the Statement of Net Position. The Staternent of Revenues, Expenses, and Changes in Net Position
presents increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of accounting, revenues are

recognized in the period in which they are earned while expenses are recognized in the period in which the liability is incurred,
regardless of the timing of related cash flows.

Operating revenues in the proprietary funds are those revenues that are generated from the primary operations of the fund. All
other revenues are repofted as non-operating revenues. Operating expenses are those expenses that are essential to the primary
operations of the fund. All other expenses are repofied as non-operating expenses.

The Town reports the following major proprietary funds:

Water Fund - accounts for the activities related to the operation of the water treatment plant, wells, and water system.

Sewer Fund - accounts for the activities related to the operation of the sewer treatment plant, pumping station, and sewer
lines.

Hydroelectric Fund - accounts for the operation of the Town's hydroelectric plant.

Fiduciary Fund Financial Slalemenls - Include a Statement of Fiduciary Net Position and a Staternent of Changes in Fiduciary
Net Position. The Town's fiduciary funds are private purpose trust and custodial funds, which are custodial in nature. These

funds are accounted for on a spending, or "economic resources" measurement focus and the accrual basis of accounting as are

the proprietary funds explained above.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2021

The Town reporls the following fiduciary funds:

Private Purpose Trust Fund - are used to report trust arrangelrrents, other than pension and investment tl'usts, under which
principal arrd incorne benefit individuals, private organizations, or other govenlrxents.

Custodial Fund - are custodial in nature and do not belong to the prirrrary governrnent. A cr"rstodial fund is used to accor-urt

for assets held on behalf of outside parties, including other governrnents.

l-C Cnsh and Cnsh Equivulents

The Town considers all highly liquid investnrents with an original rnaturity of three rnonths or less to be cash equivalents.
Deposits with financial institutions consist prinrarily of dernand deposits, and savings accounts. A cash pool is maintained that is
available for use by all funds. Eaclr fund's portion of this pool is reflected on the combined financial statetnents under the
caption "cash and cash equivalents."

The treasurer is required to deposit such rnoneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Hampshire RSA 383:22. Fr.rnds may be deposited in banks outside of the state if such banks pledge and deliver to a tlrird party
custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or govet'nment
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

1-D Restricted Assets

Certain Town assets are classified as restricted assets because their use is restricted by statutoly limitation, and they are

earmarked for a specific purpose.

l-E Statenrent of Cosh Flows

For purposes of the Staternent of Cash Flows, the Town considers all highly liquid investrnents (inclLrding restricted assets) witlr
a maturity when purchased of three rnonths or less and all local governrnent investrnent pools to be cash equivalents.

l-F Investments

State statutes place certain limitations on the nature of deposits and irrvestrnents available as follows:

New Hampshire law authorizes the Town to invest in the following type of obligations:
. Obligations of the United States governrnent,
. The public deposit investment pool established pursuant to RSA 383:22,
. Savings bank deposits,
. Cefiificates of deposit and repurchase agreements of banks incorporated under the laws of the State of New

Hampshire or in banks recognized by the State treasurer.

Any person who directly or indirectly receives any such funds or rnoneys for deposit or fol' investrrent in securities of any kind
shall, prior to acceptance of such funds, make available at the time of such deposit or investment an option to have such funds
secured by collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the
exclusive benefit of the Town. Only securities defined by the bank commissioner as provided by rules adopted pursuant to
RSA 386:57 shall be eligible to be pledged as collateral.

Fair Value Measurements of Investments - In accordance with GASB Statement No. 72, Foir Value Meqsurentent and
Application, except for investments rneasured using net asset value (NAV) as a practical expedient to estimate fair value, the
Town categorizes the fair value measurements of its investments within the fair value hierarchy established by US GAAP. The
fair value hierarchy categorizes the inputs to valuation techniques used for fair value measurernellt into three levels as follows:

Level I - lnputs reflect quoted prices (unadjusted) in active markets for identical assets or liabilities that the Town has

the ability to access at the rneasurement date. Directly held marketable equity securities would be exarnples of Level
I investments.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2021

Level 2 - Inputs are other than quoted prices that are observable for the assets or liabilities, either directly or'

indirectly, including inputs in markets that are not considered to be active. Because they most often are priced on the

basis of transactions involving similar but not identical securities or do not trade with sufficient frequency, certain
directly held fixed income securities are categorized in Level 2.

Level 3 - Inputs are significatrt utrobservable inputs.

The fair value hierarchy gives the highest priority to Level I inputs and the lowest priority to Level 3 inputs. In certain instances

where the determination of the fair value measurellent is based on inputs from different levels of the fair valne hierarchy, is the

level in the fair value hierarchy based on the lowest level of input that is significant to the fair value measurement. Investrnents
are repofied at fair value. If an investment is held directly by the Town and an active market with quoted prices exists, such as

for domestic equity securities, the rnarket price of an identical security is used to report fair value and is classified in Level 1.

Corporate fixed income securities and certain governrnental securities utilize pricing that may involve estimation using similar
securities or trade dates and are classified in Level 2. Fair values for shares in registered mutual funds and exchange-traded
funds are based on published share prices and classified in Level l.

In determining fair value, the Town utilizes valuation techniques that maximize the use of observable inputs and minimize the

use ofunobservable inputs to the extent possible.

1-G Receivables

Receivables recorded in the financial statements represent amounts due to the Town at December 31. They are aggregated into a

single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated columns. They consist
primarily of taxes, billing for charges, and other user fees.

1 -H I nt e rfun cl A ct iv it ie s

Interfund activities are reported as follows:

Inlerfund Receivables and Payables - Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end ofthe fiscal year are referred to as "due to/from other funds" (i.e., the current portion ofinterfund loans).
All other outstanding balances between funds are repofied as "due to/from other funds." Any residual balances outstanding
between the governmental activities and business activities are reported in the government-wide financial statements as "internal
balances." Interfund receivables and payables between funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for repayment. In governmental funds, transfers are repofted as other financing uses in the funds making the

transfers and other financing sources jn the funds receiving the transfers. In proprietary funds, transfers are reported after
nonoperating revenues and expenses. In the government-wide financial statements, all interfund transfers between individual
governmental funds have been eliminated.

1-I Property Taxes

Property tax billings occur semi-annually and are based on the assessed inventory values as ofApril I ofeach year in accordance
with RSA 76:75-a, Senti-Annual Collection of Taxes in certain Towns and Cities. Warrants for the year were issued on May 17,

2021 and November 10,2021, and due on July 1,2021 and December 13,2021. Interest accrues at a rate of 8% on bills
outstanding afterthe due date and 14oh on tax liens outstanding. The Town placed a lien on all outstanding taxes from2020 on

April 8,2021.

In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenne Administration,
establish and raise through taxation an arnount for tax abatement and refunds, known as overlay. This amount is repot'ted as a

reduction in tax revenue and is adjusted by management for any reserve for uncollectable at year-end. The property taxes

collected by the Town include taxes levied for the State of New Hampshire, Sunapee School District, and Sullivan County,
which are remitted to these entities as required by law.
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The Town net assessed valuation as of April 1,2021 utilized in the setting of the tax rate was as follows

Totzil assessment valuation with utilities $ 1,472.667,843

Total assessnrent valuation without utilities $ 1,443,281,042

The tax rates and amounts assessed for the year ended December 31,2021 were as follows:

Per $1,000 Property

of Assessed Taxes

Valuation Assessed

M unicipal portion

School portion:

State of Nerv Hampshire

Local

County portion

I'otal

$3.r8 S 4,682,56r

$1.86

$6.00

$2.59

2,688,500

8,830,53 5

3,816,208

$13.63 $20,017,804

l-J Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which
no actual paylnent has yet been issued to vendors/providers as of December 31,2021 .

1-K Deferred OutJlows/Inflows of Resources

Deferred outJlows of resources, a separate financial statement element, represents a consumption of net position or fund balance

that applies to a future period(s) and thus will not be recognized as an outflow of resources (expenses/expenditure) until then.
Deferred outflows of resources consist of unrecognized items not yet charged to pension and OPEB expense and contributions
from the Town after the measurement date but before the end of the Town's reporting period.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance

that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. Although
certain revenues are measurable, they ale not available. Available means collected within the current year or expected to be

collected soon enough thereafter to be used to pay liabilities of the current year. Deferred inflows of resources in the

governmental fund financial statements represent the amount ofassets that have been recognized, but the related revenue has not
been recognized since the assets are not collected within the current year or expected to be collected soon enough thereafter to be

used to pay liabilities of the current year. Deferred inflows of resources consist of property tax receivable and other receivables
not collected within 60 days after year-end.

1 -L Lo ng-term O b I igoti o ns

In the governrnent-wide financial statements and proprietary fund financial statements, long-term debt and other long-term
obligations are reporled as liabilities in the governmental activities, business-type activities, or proprietary fund Statements of
Net Position. Bond preniiums are deferred and amoftized over the life of the bonds using the straight-line method. Bonds
payable are reported net of the bond premium.

In accordance with GASB Statement No. 88, Certain Disclosures Related to Debt, Including Direct Borrowings.and Direct
Placements, the Town utilizes the following classifications to categorize the financial transactions:

Direct Borrowings - financial transactions for a note or a loan where the Town negotiates certain terms with a single
lender and are not offered for public sale.

Direct Placements - financial transactions for the sale of bonds where the Town engages with a single buyer or
limited number of buyers without a public offering.
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Public Offering - financial transaction for the sale of bonds where the Town engages typically with an investment
banker or bond advisor, to sell the debt instrument to the public through public offering. Public offerings are subject
to Security Exchange Corrrnission regulations, credit rating and typically are lnore costly due to underwriting costs,
legal and other fees.

1-M Compensnted Absences

General leave for the Town includes vacation pay. General leave is based on an employee's length of employment and is earned
ratably during the span of ernployment. Upon retirement or termination, employees are paid full value for any accrued general
leave earned as set forth by the Town's personnel policy. Vested or accumulated general leave that is expected to be Iiquidated
with expendable available financial resources is reported as an expenditure and a fund liability of the governmental fund that will
pay it.

l-N Defined Benefit Pension Plun

GASB Statement No. 68, Accounling and Finqncial Reportingfor Pensions - an antendment of GASB Statement No. 27 and as

amended by GASB Staternent No. 71, Pension Transitionfor Contributions Made Subsequent to the Measuremenl Date and
GASB Statement No. 82 Pension Issues - an amendment of GASB Statement No. 67, No. 68 and No.73 requiles participating
employers to recognize their proportionate share of collective net pension liability, defered outflows of resources, deferred
inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
proportionate share of these amounts. The collective amounts have been allocated based on employer contributions during the
respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan's independent auditors, require
management to make a nurnber of estimates and assumptions related to the reported amounts. Due to the inherent nature and
uncertainty of these estimates, actual results could differ, and the differences may be material.

1-O Postemployment Benefits Otlter Tltnn Pensions

The Town maintains two separate other posternployment benefit plans (OPEB), as follows

New Hampshire Retirentent System PIan - For the purposes of measuring the total other postemployment benefit (OPEB)
liability, deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information
about the fiduciary net position of the New Hampshire Retirement Systern OPEB Plan (the plan) and additions to/deductions
from the plan's fiduciary net position has been determined on the same basis as they are reported by the New Hampshire
Retirement Systern. For this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit
terms. Investments are reported at fair value, except money market investments and participating interest earning investment
contracts that have a maturity at the time of purchase of one year or less, which are reported at cost.

Single Employer PIan - The Town maintains a single employer plan but has not obtained an actuarial report calculating the
other postemployment benefit liability, deferred outflows of resources, and deferred inflows of resources in accordance with
Government Accounting Standards Board Staternent No. 75.

1-P Net Position/Fttnd Bulnnces

Goventment-tvide Slatemenls - Equify is classified as net position and displayed in three cornponents:

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation, and reduced by the
outstanding balances of any bonds, notes, or other borrowings that are attributable to the acquisition, construction, or
irnprovement of those assets. Because the Town has not reported its capital assets, this amount is a negative balance.

Restricted net position - Results when constraints placed on net position use are either externally imposed by a third
paffy (statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling
legislation. The Town typically uses restricted assets first, as appropriate opporlunities arise, but reserves the right to
selectively defer the use until a further ploject.
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Unrestricted net position - Consists of net position not rneeting the definition of the precedirrg categories
Unrestricted net position is often subject to constraints inrposed by management wlrich can be rernoved or rnodified.

Fund Balance ClussiJiculiorrs - GASB Statement No. 54, Fund Balance Reporting and Governntental Fund Type Definitiotts,
provides rnore clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

govetnrlent's fund balances are rnore tl'ansparent. The following classifications describe the relative stlength of the spending
constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable forrn (such as prepaid items,
inventory, or tax deeded propefty subject to resale); or (b) are legally or contractually required to be maintained intact.

Restricted - Arnounts for which constraints have been placed on the use of the resources either (a) externally irnposed
by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other governments; ol'
(b) imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints irnposed by formal action of
the legislative body (Town Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been

specifically committed for use in satisfiing those contractual requirements.

Assigned - Amounts that are constrained by the Town's intent to be used for a specific purpose but are neither
restricted nor committed. This intent can be expressed by the Board of Selectmen and Town Manager through the

budgetary process.

Unassigned - Amounts that are available for any purpose. Positive amounts are reported only in the general fund. The
unassigned classification also includes negative residual fund balance of any other governrnental fund that cannot be

elirninated by the offsetting of assigned fund balance amounts.

When multiple net position/fund balance classifications are available for use, it is the government's policy to utilize the most
restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are

used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

In the general fund, the Town strives to maintain an unassigned fund balance to be used for unanticipated emergencies of
approximately 5-11% of the total appropriations of the community (this is calculated by adding the municipalities appropriations,
the statewide enhanced education amount, the local school net tax commitment, and the county appropriation).

1-Q Use of Estimotes

The financial statements and related disclosures are prepared in conformify with accounting principles generally accepted in the
United States. Management is required to make estimates and assumptions that affect the reporled amounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date

of the financial statements, and revenues and expenses during the period repofted. These estimates include assessing the

collectability of accounts, taxes, and net pension liability, other postemployment benefit Iiability, deferred outflows and inflows
ofresources related to both pension and other postemployment benefits, and accrued landfill closure and postclosure care costs,

arnong others. Estimates and assumptions are reviewed periodically, and the effects of revisions are reflected in the financial
statements in the period they are determined to be necessary. Actual results could differ from estimates.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOANTABILITY

2-A B udgetnry Informntion

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a fonnal integrated
budgetary accounting system in accordance with various legal requirements which govern the Town's operations. At its annual
meeting, the Town adopts a budget for the cul'rent year for the general fund, as well as tlre major water, sewer, and hydroelectric
enterprise funds. Except as leconciled below, the budget was adopted on a basis consistent with U.S. generally accepted

accounting principles (GAAP).
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Managerrrent rnay transfer appropriations between operating categories as deemed necessary, but expenditures lnay not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuitrg appropriations (certairr projects and specific
iterns not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the

equivalent ofexpenditul'es, and are therefore, repofied as part ofthe assigned fund balance at year-end, and are carried forward to
supplernent appropriations of the subsequent year.

Statestatutesrequirebalancedbudgetsbutprovidefortheuseofbeginningunassignedfundbalancetoachievethatend. Forthe
fiscal year 2021 ,5250,000 of the beginning general fund unassigned fund balance was applied for this purpose and $55,585 was

voted frorn unassigned fund balance as a transfer to the capital reserve funds.

2-B Budgetnry Reconciliution to GAAP Basis

While the Town reporls financial position, results of operations, and changes in fund balance on the basis of generally accepted

accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions on a

basis of cash receipts, disbursernents, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual is presented for the major governmental fund which had a budget. Differences between the

budgetary basis and GAAP basis of accounting for the general fund are as follows:

Revenues and other financing sources:

Per Exhibit D (budgetary basis)

Adjustments:

Basis differences:

GASB Statement No. 54:

To record miscellaneous income of the blended funds

To eliminate transfers between blended funds expendable trust funds and general fund

Change in deferred tax revenue relating to 60-day revenue recogrition
Per Exhibit C-3 (GAAP basis)

s 6,957,290

s 6,724,813

Expenditures and other financing uses:

Per Exhibit D (budgetary basis)

Adjustments:

Basis differences:

Encumbrances, beginning

Encumbrances, ending

GASB Statement No. 54:

To record expenditures ofthe blended funds duringthe year

To eliminate transfers between general and blended expendable trust funds

Per Exhibit C-3 (GAAP basis)

21,092
(2s8,235)

4,666

$ 6,857,678

31,283
(79,400)

s,378
(448,200)

-T-636fi$-

2-C Deficil Fund Balances

The public safety services special revenue fund had a deficit fund balance of $2,202 at December 31,2021. This deficit will be

financed through future revenues ofthe fund.

DETAILED NOTES ON ALL FANDS

NOTE 3 _ CASH AND CASH EQUIVALENTS

The Town's deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the Town's agent in the

Town's name. The FDIC currently insures the first $250,000 of the Town's deposits at each financial institution, per case

custodian. Deposit balances over $250,000 are insured by the collateral. As of year-end, the carrying amount of the Town's
deposits was $15,229,662 and the bank balances totaled $15,498,026. Petty cash totaled $579.
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Cash and cash equivalents reconciliation

$ r4.333"005

896.657

$ 15.229.662

Custodial Credit Risk - The Town's repurchase agreernents are all with banking institutions; therefore, are subject to custodial
credit risk. The custodial credit risk is the risk that in the event of bank failure, the Town's deposits may not be recovered.

Interest Rate Risk - The term repulchase agreements are also subject to interest rate risk. Interest rate risk is the risk that
changes in interest rates will adversely affect the value of the Town's investments.

NOTE 4 _ RESTRICTED ASSETS

Cash and investments are classified as restricted for the following purposes

Cash and cash equivalents:

General f'und:

Library

Capital reserve funds

Drug forfeiture
Total restricted cash and cash equivalents

Investments:

General fund:

Library

Total restricted assets

2,165,475

Cash per Statenrent of Net Position (Exhibit A)
Cash per Statement of Fiduciary Net Position (Exhibit F-l)

Total cash and cash equivalents

$ 46,510

2,t14,200
4,765

240,717

$2,406,t92

NOTE 5 _ INVESTMENTS

Note l-F describes statutory requirements covering the investment of the Town funds. The Town holds investrnents that are
measured at fair value on a recurring basis. Since investing is not a core paft of the Town's mission, the Town determines that
the disclosures related to these investments only need to be disaggregated by rnajor type. The Town categorizes its fair value
measurements within the fair value hierarchy established by generally accepted accounting principles. The Town has the
following recurring fair value measurements and maturities as of December 31,2021:

Valuation

M easulement Reported

Method Balance 1-5 Years

Investments type:
Certificates of deposit Level I s240,7t7 $240,7t7

Interest Rate Risk - This is the risk that changes in market interest rates will adversely affect the fair value of an investment.
Generally, the longer the maturity of an investment the greater the sensitivity of its fair value to changes in market interest rates.
The Town does not have a formal investment policy that limits investment maturities as a means of managing its exposure to fair
value losses arising from increasing interest rates.

Custodial Credit Risk - This is the risk that in the event of the failure of the counterparty (e.g., broker/dealer) to honor a

transaction, the Town will not be able to recover the value of its investments or collateral securities that are in the possession of
an or.rtside party. The Town does not have custodial credit risk policies for investrnents.

Concentration of Credit Risk - The Town places no limit on the amount it rnay invest in any one issuer. More than 5% of the
Town's investments are in cer-tificates of deposit.
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NOTE 6 _ TAXES RECEIVABLE
'l'axes receivable replesent the anrount of current and prior year taxes rvhich have not been collected as of Decerlber 31,2021
The arnount has been reduced by an allowance for an estiurated uncollectible alnount of $9,982. 'faxes receivable by year are as

follows:
As leportcd on:

I:.Nhibit n Ilxhibit C- I

Property:

Levy of 2021

Unledeemed (under tax lien):

Lery ol 2020

Levy of 2019

Levies of 2018 and prior

Less: allowance for e stirrated uncollectible taxes

Net taxes leceivable $ (138.957 $ 648.939

cxlllained in Note l-8. However, tlre allowance is recognized under the accrual basis olaccounting (Exhibits A and B).

NOTE 7 _ OTHER RECEIVABLES

Receivables at December 31,2021, consisted of accounts (billings for police details, water, sewer, and other user charges) and
intergovernrnental amounts arising from grants. Receivables are recorded on the Town's financial staternents to the extent that
the arnounts are determined to be rnaterial and substantiated not only by supporling docurnentation, but also by a reasonable,
systerratic method of determining their existence, completeness, valuation, and collectability.

NOTE 8 _ INTERFUND BALANCES AND TRANSFERS

Interfund Balances - The cornposition of interfund balances as of December 3l ,2021 is as follows

Receivable Fund Payable Fund Anrounl

General

$ 53u.724 S 53rJ.724

72.6(t3

29.268

8.284

(9.982) *

72.663

29.268

8.284

Nonma.jor

Water enterprise

Sewer enterprise

Hydroelectric enterprise

Nonmaior

Sewer enterprise

$; 85,634

25978
84,019

374.494

256

428

$ 570,809

The outstanding balances among funds result rnainly from the tirne lag between the dates that (l) interfund goods and services
are provided or reimbursable expenditures occur, (2) transactions are recolded in the accounting system, and (3) payments
between funds are made.

Interfund Trunsfers - The composition of interfund transfers for the year ended Decenrber 3l,2021 is as follows:

'll'anslbls ln:

Nonma.jor

Water enterprise

Transfers out:

General funcl

I lydroelectric enterprise ir"rncl

Total

General

Fr-rncl

50.000

Nonrra.jor

Funcl linal

55.000

50.000

$ $ 55.000 $

_$___)0!90 $ 55.000 $ 105,000

During the year, transfers are used to (l) rnove revenues fi'onr the fund with collection authority to the fund responsible for
expenditr-rre and (2) move gelleral fund resources to pl'ovide an annual subsidy.
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NOTE 9 _ INTERGOVERNMENTAL PAYABLES

Anrounts due to other governrrents of at Decenrber 31.2021 consist of the following

Business-type

Activities

Governmental
Fund Fiduciarl'

FunclsGeneral

Miscellaneous lees duc to the State o1'Neu' I lanrpshile

Balance due to the Torvn of Nervbury

Balance due to the'l'orvn olMelrinrack
Balance due to the custodial firnds

Property taxes due to the custodial firnds

Property taxes due to the Sunapee School District
Balance due to the Sunapce School District lirr sumr.t.ru't transp()rtiltion

'Iotal intergovernrnental payables due

$70e$

3"r88

8.959

12.495

320,'t64

5,443,525

3,792

$

5.443.525

$ 3,897 $ 789,53 5 $ 5,443,525

general fund cash at year-end.

based upon an agreed schedule in the next calendar vear.

NOTE 10 _ DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resoul'ces are as follows

Governental

Activities

Business-type activities

Water Sewer Total

Amounts related to pensions, see Note l3
Amounts related to OPEB, see Note l4

Total def-erred outflows ol'rcsource s

Deferred inflows of resources are as follows:

Defelred propefty taxes not collected r'vithin

60 days offiscal year-end

Property taxes leceived in advance

Federal grant l'evenue collected in advance of
eligible expenditures being rnade

Othel payments received in advance

Arnounts related to pensions, see Note l3
Anrounts lelated to OPEB, see Note 14

Total defbrred inflows of resources

Capital lease obligatiun

Chevy Tahoc

$ 581,312 $ 34.60r

s 572,384

8,928

$ 34,070

531

$ 74,9s5

1,169

s 76,t24

$ 109,025

1,700

$ r 10,725

Business-type activitiesCovernrrent-
l'ide

Govelnmental Funds

$

Geueral Nonrna.ior'

$

Total Water Seu,er Total

ss:xz$ -$ -s -

41,430

182,526

3,9203,920

$ 95(r.062 S 27'1 .t t8 3,920 S 28r,038 47,148 t04.391

41.430

t82.526
3.920

726,433
t-753

$ 53,r62

4t,430

182,526

3,804

43,240

104

9,033

95,128
230

12.837

I 38"368

334-$ l5 ri39

NOTE 11 _ CAPITAL LEASE OBLIGATION

The Town has entered into a certain capital lease agreement under which the related equipment will become the property of the

Town when all the terms of the lease asreement are lret.

Standard

Interest

Rate

Plcsent Value

o1'Remaining

PaYmenls as ol'

2021

$

28

5.40Yo

Deccrrbe r 3l

23.827



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3],2021

l'he annual requirenrer.lls to anrorlize the capital lease payable as of Decenrber 31, 202 l. including interest payments, are as

fbllows:

Fiscal Year Encling Govclnrnenta l

r\ ct ivitie sDe cember 3I
2022

l-ess: interest

Present value of remaining payme nts

I ,00 t ,045
682,500

49,985
|,733,530

46,41t
264,600

3,421,459
r 50,097

$ 2,s64,987
6,956

2,57 t,943
65 t,706

28,590

Additions Reductions

$ 25.137

1.310

$ 23.82'7

Arrortization of leased equipment under capital assets is included with depreciation expense

NOTE 12 _ LONG-TERM LIABILITIES

Changes in the Town's long-terrn liabilities consisted of the following for the year ended Decentber 31,2021

Balancc
.lanuary l,

2021
Governmental activities:

Bonds pavable:

Dircct placemcnls

Note/loan ptryable - dilect borrowing
Premiunr

fotal boncls/notes payable

Capital lease

Accrued landlill postclosure care costs

Net pension liability
Net other poslenrploynrent benefits

1-otal long{erm liabilities

$

I I,400

$ 5.616.097 ll $ (r,334.200) S 4.293.297 $ r93.347 $ 4,099"950

llalance

I)cce mbcr' 3l.
2021

Due Within
One Year

Due In More
Than One Year

$ - $ (2 r 5"582) $

- (48.750)
785"463 $

633,750
24,993(24.ee2)

698,886
5 85,000

t60,320
23.827

9,200

r.283,886

266,800
2.4n.t97

r 38.067

$ r86,078 $ 2,r98,0r6

186.078

86,577

48,750

24,993

$

(289,324)

(22,584)

(t,0t0,262)
( r2,030)

t.444.206
23,827

276.000
2.41I,197

I 3 8.067

Business-type activities:
llonds pay,'ablc:

Dirccl placemcrrts

Notes/loans payable - direct borrowings
Total bonds/notes payable

Net pension liability
Net othel postemployment benefits

'l-o1al long-term liabilities

$-
331,040
331,040

$ (r80.893) $ 2,384"094

- 337.996
2,722,090

459,276

26.298

2.536,012
459,276

26,298

$ 3,02 r,586

( r 80.893)
(t92,430)

(2,2e2)

_$___32s2232_ $ 331,040 $ (375,615) $ 3,207,664 $ r86,078

(This space intentionally left blank.)
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Long-term bonds and notes are cornprised of the following

Original

Amount

Issue

Date

M atulity
Date

lntcrest

Rate 7n

Outstanding at

December 3l,
2021

Current

PortionGovernmental activiti es:

Bonds payable

Direct placements:

Public safety building

Perkins pond

Water filtlation
Total direct p lacements

Note/loan payable - direct borrowing:

Abbott Library

Bond premium

Total

Busi ness-type activities:
Bonds payable

Direct placements:

Perkins pond

Lake Avenue

Wastewater treatment p lant

Water filtration
Total direct placements

Notes/loans payable - direct borrowings:

Asset management - State revolving loan*

UV Light - State revolving loan*

Total direct borrowing
Total

2005

2015

20t2

$ 34,710

6t6,388
t34,365

$ 34,710

29,352

22,515

785,463 86,5'77

633,7s0 48,750

24,993 24,993

$ 1,444,206 $ r60,320

$ 616,3 88

99,241

1,247,830

420,635

$

2,384,094 I 86,078

25,630

312,366

$ 975,000 20t4 2034 2.76yo

$2,423,842
$ r,585,000

$ t,248,260

$ 1,585,000

s 706,741

$ r,500,000

s t,248,260

$ 25,630

$ 312,366

2022

2042

2027

3.9'7%

2.50Yo

5.00%

2.50yo

2.60%
3.50Yo

5.00%

2015

2013

2015

20t2

2042

2024

2042

2027

29,352

45,000

41,241
'70,485

2020

2021

337,996

$ 2,722,090 $ 186,078

*Stote Revolving Loon Program - Drawdowns received under the various State Revolving Loan Progranrs will be consolidated by promissory notes upon
substantial completion ofthe related projects. As ofDecember 31,2021, drawdowns received to date totaling $337,366 are recorded on the Town's financial
staternents, exclusive ofany anticipated forgiveness ofthe loans.

The annual requirements to amortize all general obligation bonds and notes outstanding as of December 37,2021, including
interest payments, are as follows:

Govern mental activities:

Fiscal Year Ending

December 3 l,
Bonds - Direct Placements Note/Loan- Direct Borrowing

Principal Interest l'otal Interest Total
$ 86,577

52.594

53,804

55,0 r 5

56,467

r58.r38
146,7 60

t46,760
29,348

$ 785,463 $r78,099 $ 963,s62 S633,750 SIr3,670 $'147,420

2022

2023

2024

202s

2026

2027-2031

2032-2036

2037-2041

2042-2046

Totals

$ 2tJ76
t7,646

r 5.738

t3.784
t2.292

50,449

32,104

t3,759
551

$ 108,353

70,240

69,542

68,799

68,7s9

208,587

t78,864
r60,5r9
29,899

Principal

$ 48,750

48,750

48,750

48,750

48,750

243,7 s0

t46,2s0

$ 16,817

15,471

t4,126
12,^t80

11,435

36,992

6,049

$ 65,567

64,221

62,876

6t,530
60, I 85

280,742

152,299
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Business-type activities:

Fiscal Year Ending

December 3 l,
Bonds - Direct Placements

Total
2022

2023

2024

202s

2026

2027-203t
2032-2036

2037-2041

2042-2046

Totals

$ 186,078

t89,794

159,319

155,414

r61,562

445,041

4s8,719

517,269

l 10,898

s 266,349

257,509

220,134

210,006

21t,444
657,405

603,440

585,094

l 14,303

Principal Interest
-$ 80,11

67,715

60,8 l 5

54,592

49,882

212,364

144,721

67,82s

3,40s

_$_2L1,5e0_$ 2,384,094 $ 3,r25,684

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid from general
governmental revenues.

Accrued LandJill Postclosure Csre Costs - The Town ceased operating its landfill in 1978. Federal and State laws and
regulations require that the Town place a final cover on its landfill when closed and perform certain maintenance and monitoring
functions at the landfill site after closure. A liability is being recognized based on the future postclosure care costs that will be

incured. The recognition of these landfill postclosure care costs is based on the amount of the landfill used through the end of
the year. The estimated liability for landfill postclosure care costs has a balance of $276,000 as of December 31,2021. The
estimated total cument cost of the landfill postclosure care ($9,200) is based on the amount that would be paid if all equipment,
facilities, and services required to close, monitor, and maintain the landfill were acquired as of December 31,2021. However,
the actual cost of postclosure care may be higher or lower due to inflation, changes in technology, or changes in landfill laws and
regulations.

Bonds Autlrorized and Unissued - Bonds and notes authorized and unissued as of December 31,2021 were as follows:

Per

Town Meeting Unissued

Vote of Purpose Amount
March 10, 2020

March 10, 2020

Water system trihalomethanes treatment

Wastewater as set management

$ 400,000

30,000

$ 430,000

NOTE 13 - DEFINED BENEFIT PENSION PLAN

Plan Description - The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers a cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for
Pension Plqns - an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-A:2 and is
qualified as atax-exemptorganizalion under Sections a01(a) and 501(a) of the lnternal Revenue Code. The Pension Plan is a

contributory, defined benefit plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all fulltime State employees, public school teachers and administrators, permanent firefighters and
permanent police officers within the State are eligible and required to participate in the Pension Plan. The System issues a

publicly available financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

BeneJits Provided - Benefit formulas and eligibility requirements for the Pension Plan are set by state law (RSA 100-4). The
Pension Plan is divided into two membership groups. State and local employees and teachers belong to Group I. Police and
firefighters belong to Group II.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3I,2O2I

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,
depending on when service commenced.

Group II benefits are provided based on age, years of creditable service and benefit multiplier depending on vesting status as of
111/12. The maxirnurn retirerrrent allowance for Group Il mernbers vested by 1/1112 (45 years of age with 20 years of service or
age 60 regardless of years of creditable service) is tlre average final compensation multiplied by 2.5% multiplied by creditable
service. For Group II rnembers not vested by lll/12 the benefit is calculated the same way, but the rnultiplier used in the
calculation will change depending on age and years of creditable service as follows:

Years of Creditable Service as of 1/1112 Minimum Age Minimum Service Benefit Multiplier
At least 8 but less than l0 years 46 21 2.4%
At least 6 but less than 8 years 47 22 23%
At least 4 but less than 6 years 48 23 2.2%
Less than 4 years 49 24 2.1%

Members of both groups may qualify for vested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirernents. Benefits are based on AFC or earnable compensation and/or service.

Conlributions - The System is financed by contributions from both the employees and the Town. Member contribution rates are
established and may be amended by the State legislature while employer contribution rates are set by the System trustees based
on an actuarial valuation. Group I (employee and teacher) members are required to contribute '7%o of earnable compensation and
Group II (police and fire) members contribute ll.55o and I1.80% respectively. For the period of January 1,2021 to June 30,
2021,the Town contributed24.lloh for police, 26.43% for fire and 10.88% for other employees. For the period of July 1,2021
to December 31,2021 the Town contributed 30.61% for police, 29.18% for fire and l3.75oh for other employees. The
contribution requirement for the fiscal year 2021 was $343,120 which was paid in full.

Pension Liabilities, Pensiotr Expense, Deferred Outflows of Resources, und Deferred Inflorus of Resources Reluted to
Pensions - At December 31, 2021 the Town reported a liability of $2,870,473 for its proporlionate share of the net pension
liability. The net pension liability was measured as of June 30, 2021, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of that date. The Town's proportion of the net pension liability was
based on a projection ofthe Town's long-term share ofcontributions to the pension plan relative to the projected contributions of
all participating towns and school districts, actuarially detennined. At June 30,2021, the Town's proportion was 0.06% which
was the same as its propoftion measured as of June 30,2020.

FortheyearendedDecember3l,202T,theTownrecognizedpensionexpenseof $224,996. AtDecember31,2021 theTown
reported deferred outflows ofresources and deferred inflows ofresources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion
Changes in assumptions

Net difference between projected and actr:al investment

earnings on pension plan investments

Diff'erences betrveen expected and actual experience

Contributions subsequent to the measurement date

Total

$ r07,899

299,805
$ 3 1,944

80,377

193,328

802,805

30,052

)z

$ 68r,409 $ 864,80r



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

The $193,328 reported as deferred outflows of resources related to pensions results fi'orn the Town contributions subsequent to
themeasurementdatewill berecognizedasareductionofthenetpensionliabilityintheyearendedDecernber3l,2022. Other
arnounts reported as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in
pension expense as follows:

Fiscal Yeal Ending

December' 31.

s (63,273)
( r 8,625)
(43,933)

(250,889)

$ (376,720)

2022

2023

2024

2025

2026

Thereafier

Totals

Actusrial Assumptiotts - The collective total pension liability was based on the following assumptions:

Inflation: 2.0%
Salary increases: 5.60/o average, including inflation
Wage inflation: 2.75% (2.25% for Teachers)

Investment rate of return: 6.75o/o net of pension plan investment expense, including inflation

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police
and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience
study, which was for the period July l, 2016 - June 30, 2019.

Long-term Riles of Relunt - The long-term expected rate of return on pension plan investment was selected from a best
estimate range determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rate of return net of investment expenses by the target asset allocation percentage and by
adding expected inflation. Following is a table presenting target allocations and geometric real rates of return for each asset

class:

Weighted average long{erm
expected real rate ofreturn

Asset Class 2021

Target

Allocation

Large Cap Equities

SmalLMid Cap Equities

Total domestic equity

Int'l Equit ies (unhedged)

Emerging lnt'l Equities

Total international equity

Core US Fixed Income
'f otal fixed incorre

Private equity

Private debt

Total altelnat ive investments

Real estate

Total

30.00%

22.50Yr
'7.500/o

6.46%

1.14%

5.53%

2.3'7Yo

3.60%

8.85%

7.25Yo

t4.00yo

6.00Yo

20.00%

25.00Yo

25.000/o

10.00%

5.00Yo

15.00%

10.00%

100.00%

JJ

6.60Yo



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Discoanl Rule- The discount rate used to measure the collective total pension liability was6.l5Yo. The projection of cash flows
used to deterrr.rine the discount rate assunred that plan rnember contributions will be made at the current contribution rate and tliat
employer contributions will be made at rates equal to the difference between actuarially deterrnined contribution rates and the
rnember rate. For purposes of the projection, rnernber contributions and ernployer service cost contributions are projected based
on the expected payroll of current rnernbers only. Ernployer contributions are determined based on the Pension Plan's actuarial
funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan's fiduciary net position was
projected to be available to rnake all projected future benefit payments to current plan members. Therefore, the long-tenn
expected rate of return on Pension Plan investment was applied to all periods of projected benefit payrnents to detennine the
collective total pension I iability.

Sensitivity of the Towtr's Proportionate Share of the Net Pension Liability lo Cltanges in ilre Discount Rate - The following
table presents the Town's proportionate share of the net pension liability calculated using the discount rate of 6.15Vo as well as

what the Town's proporlionate share of the net pension liability would be if it were calculated using a discount rate that is l-
percentage point lower (5 .1 5%) or I -percentage point higher (7 .7 5%) than the curent rate:

Current Single

Rate Assumption
6.7504

June 30, 2021 $ 4,105,104 S 2,870,473 $ 1,840,588

Pension Plan Fiduciary Net Position - Detailed information about the pension plan's fiduciary net position is available in the

separately issued New Harnpshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
repol't. Reconciliation of deferred outflows, inflows of resources and net pension liability:

Actuarial

Valuation

Date

1% Decrease

5.7sYo

I o% Increase

7.750

Governmental activities

Business-type activities and proprietary funds

Total

Deferred

Outflows of
Resources

Deferred

Inflows of
Resources

Net Pension

Liability

$2,411,197
459,276

$ s72384
109,025

$726,433
I 38,368

$ 681,409 $ 864,801 52,870,473

NOTE 14 _ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

l4-A New Hompsltire Retirement System (NHRS)

Plan Description - The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system
which administers a cost-sharing multiple-employer other postemployment benefit (OPEB) plan. For additional system
information, please refer to the 2021 Annual Comprehensive Financial Repoft, which can be found on the systern's website at
www.nhrs.org.

BeneJits Provided - Benefit amounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-4:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II,
Police Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees.
The OPEB Plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment
made by NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree,
his/her qualified spouse, and his/her cerlified dependent children with a disability who are living in the household and being
cared for by the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health
insurance premium amount will be paid. If the health insurance premium arnount exceeds the medical subsidy amount, then the

retiree or other qualified person is responsible for paying any portion that the employer does not pay.

Group I benefits are based on creditable service, age, and retirement date. Group II benefits are based on hire date, age, and
creditable service. The OPEB plan is closed to new entrants.
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Maximnm rnedical subsidy rates paid during fiscal year 2021 were as follows:

For qualified letirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $75 l.l2 for a

two-person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a

two-person plan.

Contributiorts - The OPEB PIan is funded by allocating to the 401(h) subtrust the lessor of: 25Vo of all ernployer contributions
made in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the
rninirnum rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For
fiscal year 2018, the rninimum rates detennined by the actuary to maintain benefits were the lesser of the two options and were
used to detennine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish,
amend and discontinue the contribution requirements of the OPEB Plan. Adrninistrative costs are allocated to the OPEB Plan
based on fund balances. For the period of January l, 2021 to June 30, 202l ,the Town contributed3.66oh for police and fire, and
029% for other employees. For the period of July 1, 2021 to December 31 ,2021 , the Town contributed 3.21o/ofor police and
fire,and0.3lo forotheremployees. Thecontlibutionrequirementforthefiscal year2021 was$l9,635,whichwaspaidinfull.

OPEB Liubilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Related to OPEB - At
December 31,2021, the Town reported a liability of $164,365 for its proportionate share of the net OPEB liability. The net
OPEB liability was measured as of June 30,2021, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of June 30,2020. The Town's proportion of the net OPEB liability was based on a

projection of the Town's long-term share of contributions to the OPEB plan relative to the projected contributions of all
parlicipating towns and school districts, actuarially determined, At June 30,2021, the Town's proportion was 0.04%o which was
the same as its proportion measured as of June 30,2020.

For the year ended December 31,2021, the Town recognized OPEB expense of $6,912. At December 31,2021, the Town
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion
Net difference between pro.iected and actual investment

earnings on OPEB plan investments

Differences between ex?ected and actual experience

Contributions subsequent to the measurement date

Total

$ 8 s

2,0s3

34

10,620

$ 10,628 $ 2,087

The $10,620 repofied as deferred outflows of resources related to OPEB results from the Town contributions subsequent to the
measurement date will be recognized as a reduction of the net OPEB liability in the year ended December 31,2022. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

Fiscal Year Ending

December 31,

2022

2023

2024

2025

2026

Thereafter

Totals

$ (4e6)

(43r)
(484)

(668)

35

$ (z.o?e)



TOIYN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2T

Actuurial Assumptions - The collective total OPEB liability was based on the following actuarial assumptions:

Inflation: 2.0%
Salaly increases: 5.6 Yo average, including inflation
Wage inflation: 2.75% (2.25% for Teachers)
Investmentrateof return: 6.75oh net of OPEB plan investrnent expense, including inflation for determining solvency

contributions

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police
and Fire cornbined) and projected fully generational rnortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience
study, which was for the period July l, 2016 - June 30, 2019.

Long-lertrt Rales of Relum - The long-term expected rate of return on OPEB plan investment was selected frorn a best estimate
range deterrnined using the building block approach. Under this rnethod, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and geometric real rates of return for each asset class:

Target

Allocation

Weighted average long-term

expected real rate ofreturn
Asset Class 2021

Large Cap Equities

SmalVMid Cap Equities

Total domestic equity

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core US Fixed Incorne

Total fixed income

Private equity

Private debt

Total alternat ive investments

Real estate

Total

30.000

22.50%

7.50%

6.46%

l.14Yo

5.53Yo

2.37%

3.60%o

8.8501o

'7.250/"

6.60010

14.00%

6.00%
20.00%

25.OjYr

25.00%

10.00%

5.OOo/o

15.00%

t0.00%

100.00%

DiscountRale-ThediscountrateusedtomeasurethetotalOPEBliabilityasofJune30,202lwas6.75%. Theprojectionof
cash flows used to detennine the discount rate assumed that employer contributions will be made under the current statutes RSA
100-A:16 and 100-4:53. Based on those assumptions, the OPEB Plan's fiduciary net position was projected to make all
projected future benefit payments of curent plan members. Therefore, the long-term expected rate of return on OPEB Plan
investments was applied to all periods of projected benefit payments to determine the collective total OPEB liability.

Sensitivity of the Town's Proporlionote Share of lhe OPEB Liahility to Changes in lhe Discounl Rate - The following table
presents the Town's proportionate share of the OPEB liability calculated using the discount rate of 6.15''/o as well as what the
Town's proportionate share of the OPEB liability would be if it were calculated using a discount rate that is 1-percentage point
lower (5.75oh) or 1-percentage point higher (7.75%) than the curent rate:

Actuarial Current Single

Valuation lo% Declease Rate Assumption loZ Increase

Date 5.75% 6.7 sYo 7.75Yo

.lune 30, 2021 $ 178,678 $ 164,365 $ I5l.9l3
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Sensitivity of the Town's Proportionate Sltare of the OPEB Liabilily to Cltanges in tlre Healtltcare Cost Trend Assumption -
GASB No. 75 requires the sensitivity of the OPEB liability to the healthcare cost trend assumption. Since the medical subsidy
benefits are fixed stipends, there is no sensitivity to changes in the healthcare cost trend assumption.

OPEB PIan Fiduciury Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial
report. Reconciliation of deferred outflows, inflows of resources and net OPEB liability:

Governmental activities

Bus iness-ty p e act ivit ies and p rop rietary funds

Total

Deferred Deferred

Outflows of Inflows of
Resources Resources

MM
1,700 334

Net OPEB

Liability

$ 138,067

26,298

$ 10,628 $ 2,087 $ 164,365

14-B Town of Sunapee Retiree Heulth Benefit Program

The Town provides postemployment benefit options for health care to eligible retirees, terminated employees, and their
dependents in accordance with the provisions of various employment contracts. The benefit levels, employee contributions, and

employer contributions are governed by the Town's contractual agreements.

The Governmental Accounting Standards Board (GASB) issued Statement No. 75, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions in 2015. GASB Statement No. 75 requires state and local
government employers to recognize the net OPEB liability and the OPEB expense on their financial statements, along with the

related deferred outflows and inflows of resources. The Town has not fully implemented GASB Statement No. 75 at

December 31,2021 or contracted with an actuarial firm to assist in evaluating the impact of this standard on the Town's single
employer plan. The amounts that should be recorded as the net OPEB liability and the OPEB expense for the Town's single
employer plan are unknown.

NOTE 15 _ STATE AID TO WATER POLLATION PROJECTS

The Town is due to receive from the State of New Hampshire the following amounts in the form of state aid to water pollution
projects:

Project Purpose Amount

c-893

c-894

95-227t010

Wastewater treatment

Perkins pond

Water filtration

Total

(This space intentionally left blank.)

$353,249
293,520

I I 9,854

_$766,623
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Undel New Hampshire RSA Chapter 486, the Town receives fi'orr the State of New Harnpshire a percentage of the annual

amortization charges on the original costs resulting fi'onr the acquisition and construction of sewage disposal facilities. At
December 31,2021 the Town is due to receive the following annual amounts to offset debt payments:

Governmental activities Business-type activities

Fiscal Year Ending

December' 31, Amorrnt

Fiscal Yeal Ending

Decenrber 31. Amount

2022

2023

2024

2025

2026

202',7-2031

2032-2036

2037-2041

2042-2046

2047

Total

2022

2023

2024

2025

2026

2027-2031

2032-2036

2037-2041

2042-2046

204',7

Total $ 590,846

s t,223
11.177

I 1,175

I I,16l
r r.208

31,773

29,350

29,350

29,360

$ 5 r,720

5 t,819

s2,06s

3 0,1 33

30,550

81, t 65

81,88 r

91,742

103,461

16,3 10

NOTE 16 _ ENCUMBRANCES

The outstanding encumbrances are amounts needed to pay any comrnitments related to purchase orders and contracts that remain
unperformed at December 31,2021 and are as follows:

$ 175,777

General fund:

General government

Capital outlay

Total encumbrances

$ r 0,000

69,400

$ 79,400

NOTE 17 _ GOVERNMENTAL AND BU,S1N',SS-TYPE ACTIVITIES AND
FIDUCIARY FUNDS NET POSITION

Net position reported on the governmental and business-type activities and fiduciary funds Statements of Net Position at

December 31,2021 include the following:

Government-wide Financial Statements

Governmental
Activities

Business-type

Activities l'otal
Fiduciary

Funds

Net investment in capital assets:

Net book value, all capital assets

Less:

General obligation bonds/notes payable

Unamortized bond premiums

Capital lease payable

Total net investment in capital assets

$ $

(2,722,0e0)

( 1,468,033) (2,722,090) (4,190,123)

(1,4t9,2t3)
(24.993)
(23,82'7)

(4,r4r,303)
(24,993)
(23,827)

$ $
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Governmental and business-type activities and fiduciary funds net position continued:

Government-wide Financial Statements

Restricted net position:
Perpetual care - nonexpendable

Perpetual care - expendable

Library
Drug forfeiture
Water

Sewer

Hydroelectric
Individuals, organizations, and other governments

Total restricted net position

Unrestricted

Total net position

Governmental

Activities
Business-type

Activities Total

70,833

84,050

283,344

4,765

926,023

2,694,486

506,790

Fiduciary

Funds

70,833

84,050

283,344

4,76s

926,023

2,694,486

506,790

1,214,877

442,992 4,t27,299 4,570,291 1,214,877

1,902,026 t,902,026

$ 876,985 $ 1,405,209 $2,282,194 S 1,214,877

NOTE 18 _ GOVERNMENTAL FUND BALANCES

Governmental fund balances reported on the fund financial statements at December 31,2021 include the following

Total

General Nonmajor Governmental

Fund Funds Funds

Nonspendable:

Tax deeded propefty

Permanent fund - principal balance

Total nonspendable fund balance

Restricted:
Library
Drug forfeiture
Donations

Permanent - income balance

Total restricted fund balance

Committed:
Expendable trusts

Bandstand

Conservation

Recreation

Bartlett Tyler
Dewey Woods

Town Forest

Total committed fund balance

Assigned:

Encumbrances

Unassigned (deficit)

Total governmental fund balances

$

70,83 3

6,36t 70,833 77 t94

84,050

291,201 84,050

1,213,694 292,276 I,505,970

79,400 79,400

3,076,003 (2,202) 3,073,801

$ 4,666,659 $ 444,957 $ 5,111,616

$ 6,361 $ 6,361

70,833

283,344

4,765

3,092

283,344

4,765

3,092

84,050

37 5.25 |

t,2t3,494
200

98,456

140,668

28,627

1,615

22,910

t,213,494
200

98,456

140,668

28,627

1,615

22,910
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO TTIE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 3T,2021

NOTE 19 _ PRIOR PERIOD ADJUSTMENTS

Net position/fund balance at Jannary I , 2021 was restated to give retroactive effect to the following prior period adjustments

General General

Fund Fund
(Exhibit C-3) (Schedule 3)

G overn rl en t-wid e

Statements

Custodial

Funds

To l'estate for amounts otved to the general firnd ll'ont the

capital reserve I'unds not previously recordecl

To record prior year retirement payable not recordcd

To remove inacculate accounts payable balances

To record anlounts owed from proprietary funds not
previously recorded

To record other miscellaneous ad.justnrents

To record amounts in the school trust not previously recordecl

To restate for land disturbance amounts held but not recorded

Net position/fund balance (deficit), as previously reportecl
Net position/fund balance (deficit), as restated

$

(31,761)
24,592

(31,7 61)
24,592

14,573

19,420

265,431 $

(3 r,76 r )

24,592

$$

14,573

19,420
14,573

19,420

- 50,000

- 80,000

2,680,652 738,4s7(42,143) 4,281,7 61

$ (15,319) $ 4,308,585 $ 2,972,90'1 $ 868,457

NOTE 20 _ RISK MANAGEMENT

The Town is exposed to various risks of loss related to tofts; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 2021, the Town was a member of the New Hampshire Public Risk
Management Exchange (Prirnex3) Workers' Compensation and Propefty/Liability Programs.

The New Harnpshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability Programs are
pooled risk management progralns under RSAs 5-B and 281-A. Coverage was provided from January 1,2021 to December 31,
2021 by Primex3, which retained $1,000,000 of each workers'compensation loss, $500,000 of each liability loss, and $200,000
of each property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial
analysis for that purpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to
make additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member's annual contribution. GASB Statement No. l0 requires members of a pool with a sharing risk to disclose if such an

assessment is probable, and a reasonable estimate of the amount, if any. ln 2021 the Town paid $60,367 and $40,969
respectively, to Primex for property, liability, and worker's compensation. At this time, Primex3 foresees no likelihood of any
additional assessment for this or any prior year.

The Town continues to carry comrnercial insurance for all other risks of loss. Settled claims resulting from these risks have not
exceeded commercial insurance coverage in any ofthe past three fiscal years.

NOTE 21 _ CAFETERIA BENEFIT PLAN

The Town implemented a cafeteria benefit plan pursuant to Section 125 of the IRS code. Under this plan, eligible employees
may direct a contribution, rnade by the Town, into any cornbination of the following benefit categories:

1. Medical Insurance Premium Account;
2. Out of Pocket Medical Spending Account; or
3. Dependent Care Spending Account

In addition to directing the Town's contribution to the above categories, eligible employees may elect to contribute pre-tax
dollars to these categories. Under no circurnstances may an employee direct rnore than $5,000 annually into the Dependent Care
Spending Account, and $2,000 into the medical spending account. This cap applies to both Town contributions and employee
pre-tax contributions.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

All regular full{ime and part-time employees employed on a regular and continuous basis, including certain contractual

employees, are eligible to participate in this plan. Temporary and casual employees are not eligible. The plan year adopted by

the Town begins on January I and ends on December 31. To obtain reimbursement of expenses incurred within a plan year

within the spending accounts (items 2 and 3 above), employees must submit claims within 90 days of the end of the plan year or

separation of service from the Town, whichever occurs first. Funds unclaimed after 90 days of the close of the plan year are then

remitted to the Town.

NOTE 22 _ CONTINGENCIES

The Town parlicipates in various federal grant programs, the principal of which are subject to program compliance audits

pursuant to the Single Audit Act as amended. Accordingly, the Town's compliance with applicable grant requirements will be

established at a future date. The amount of expenditures which may be disallowed by the granting agencies cannot be

deterrnined at this time, although the Town anticipates such amounts, if any, will be immaterial.

NOTE 23 _ COVID-|q

As a result of the spread of COVID-19, Coronavirus, econornic unceftainties continue. The duration of these unceftainties and

the ultimate financial effects cannot be reasonably estimated at this time.

The Town was allotted a total of $365,052 in federal funding from the American Rescue Plan Act (ARPA)
in2021. A total of $182,526 or 50o/o of the funding was receivedin202l. The remainder is expected to be received in2022.
Eligible uses of these funds include pandemic response or its negative impacts, workforce/personnel, including payroll and

hazardlpremium pay, provision of government services to the extent of reduced revenue and necessary water, sewer, and

broadband investment. For the year ended December 31,2021 the Town spent none of the funds received. The remaining funds

are included in deferred inflows of resources until eligible expenditures have been made.

The full extent of the financial impact cannot be detennined as of the date of the financial statements.

NOTE 24 _TAXABATEMENTS

Governmental Accounting Standards Board Statement No. 77, Tax Abatement Disclosures, defines tax abatements as a reduction

in tax revenues that results from an agreement between one or more governments and an individual or entity in which (a) one or

more governments promise to forgo tax revenues to which they are otherwise entitled and (b) the individual or entity promises to

take a specific action after the agreement has been entered into that contributes to economic development or otherwise benefits

the governments or the citizens of those governments.

The Town had no such agreements for the year ended December 31,2021 .

NOTE 2s - SaBSEQaENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are

issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed

at the balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized

subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date but arose after the

date. Management has evaluated subsequent events through October 26, 2022, the date the December 31, 2021 financial
statements were available to be issued, and the following was noted:

o At the Town's March 2022 annual meeting the voters approved three warant articles totaling $84,300 that

involve the use of December 31,2021 unassigned fund balance.
r The Town also refunded the Perkins pond and Wastewater treatment plant bonds, resulting in future interest

savings to the Town.
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EXHIBITG
TOI.YN OF SUNAPEE, NET,I/ HAMPSHIRE

Schedule of tlte Town's Proportionate Share of Net Pension Liability
New Hampshire Retirement System Cort Sltartng Multiple Employer Defined BeneJit Plan

For tlte Fiscal Year Ended December 3 I, 202 1

Unaudited

December 3 l, December 3 l, December 31, December 31, December 3 l, December 3 I ,

20t4 20 l5 20t6 20t7 2019

.lune 30,

December 3 l. December 3 I

2020 2021

Fiscal year-end

M easurement date

Town's:

Proportion ofthe net

pension liability

Proportionate share ofthe net

pension liabiltiy

Covered payroll

Proportionate share ofthe net

pension liability as apercentage

ofits covered payroll

Plan fiduciary net position

as a percentage ofthe
total pension liability

* Information not available

December 3 l,
2013

.lune 30,

2013 20t4

0.07% 0.07%

$ 2,904,344 $ 2,497,942

$ -* s

.lune 30,

20r5

0.07%

$ 2,62s,454

* $ t.774,027

.lune 30,

2016

$ 3,3s6,r47

$ l,704,498

.lune 30,

2017

$ 3,2r5,890

$ 1,722,872

20 r8

.lune 30

201 8

$ 2,938,239

$ 1,8 r 9,s70

.lune 30,

20t9

0.06%

$ 2,991,833

$ l,9s 1,640

.lune 30.

2020

0.060/0

$ 4,073.16s

$ 2,075,426

.lr-rne 30.

202t

0.06%

$ 2,870.473

s 2,238,077

0.06% 0.07% 0.06%

ot*

s9.81% 6632% 64.73% 65.59% 58.72% 72.22%

-o/o 
jt 

147.99Y" 196.90%

65.50% s8 30% 62.66%

186.660/o t61.48% 153.30% 196.26% t28.26%
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EXHIBIT H
TOI4/N OF SUNAPEE, NEIY HAMPSHIRE
Scltedule of Town Contributions - Pensions

New Hampshire Retirement System Cost Sharing Multiple Employer DeJined BeneJit Plan
Forlhe Fiscal Vear Ended Decenfier 31,2021

Unaudited

Fiscal vear-end

Measurment date

Contractually required

contributions

Contributions in relation

to the contractually

required contributions

Contribution defi ciency (excess)

Town's covered payroll

Contributions as a percentage

ofcovered payroll

* Information not available

December 3 l, December 3 l,
2013 20t4

.lune 30,

20r3
June 30,

2014

December 3l
2015

June 30,

2015

$

$ 1,704,798

December 3l
2016

.Tune 30,

20t6

$-

s 1,722,872

December 3l
2017

.lune 30,

20t7

December 3l
201 8

.[r.rne 30,

20t8

December 3l
2019

.lune 30,

20t9

Deoember 3l
2020

.lunc 30.

2020

Deosnrbcr 3 I

2021

.lurrc 30.

202t

$167,800$215,897$218,780522s,28s$246,009$764,786$282,26s$28r,213$i43.120

167,800 21s,897 218,780 28t,213 343. I 20225,285 246,009 264,786 282,265

$

$

$ $ $ $

$ 1,951,640 $ 2,075,426 $ 2,103,12t $ 2,268,087

$ $

_ *$ $ 1,819,570

-% -% 12.83% 13.08% 13j2% l3.57Yo l3.600/o 13.37Yo l5 t3%



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Schedule of the Towtt's Proportionate Shnre of Net Pensiott Linbility nnd
Schedule o.f Town Contributiotrs - Pensiotrs

Cltonges in BeneJit Terms - There were no changes in benefit terrns for the curent period.

Changes in Assutrtpliorrs - There were no changes in assumptions for the current period

Melhods antl Assutnpliotrs Used to Delernine Conlribulion Riles - A full list of the methods and assurnptions used to
determine the contribution rates can be found in the most recent actuarial valuation repofi. This report can be located at
www.nhrs.org.

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits G and H represent the actuarial
deterrnined costs associated with the Town's pension plan at December 3l , 2021 . These schedules are presented to illustrate the
requirernent to show information for 10 years. However, until a full 10-year trend is compiled, information is presented for those
years for which infonnation is available.
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EXHIBIT I
TOIYN OF SUNAPEE, NEW HAII,IPSH]RE

Schedule of the Town's Proporlionute Sltnre of the Net Other Postentplo),ntent Benelils Liubilittt
Netv Honrpsltit'e Retircnrcnt S1,sten, Cost Shating lllultiple Enplo-1tgt'fig|ilted BeneJit PIun

For the Fiscnl Yeor Ended December 31, 2021

Unnuditeil

Ir iscal v ear-end

M easurenrent date

Torvn's proportion of the net OPEB liability

'l'ou,r.r's proportionate share of the net OPEB

liability (asset)

Town's covered payroll

Town's proportionate share of the net OPEB

liability (asset) as a percentage ofits covered payroll

Plan fiduciary net position as a percerltage ofthe total
OPEB Iiability

December 3 l,
2017

June 30,

2017

0.03%

$ 138,196

s 1,821,232

7.59%

7.91%

December 3l.
20r8

.lune 30,

201 8

Decenrber 3 l.
20t9

.lune 30,

20t9

December 31,

2020

.lune 30

2020

0.04%

$ 178,687

$ 2,0'15,426

8.6t%

7.74%

Decerrber 31,

2021

.lune 30,

2021

0.04%

$ 164,365

$ 2,238,0'1'7

7.34%

1t.06%

0.04%

$ 198,8 r 8

$ 1,906,032

10.43%

7.53%

0.04%

$ 193,998

$ l ,951 ,640

9.94%

7.75%

The Note to the Required Supplementary Information - Other Postemployrnent Benefit Liability is an integral part of this
schedule.
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EXI]IBIT J
TOWN OF SUNAPEE, NEW HAMPSHIRE

Schedule of Town Contributious - Other Postenqtloynrcnt Benefits

Nan Hnnrltshire Reliremenl Sltslem Cosl Shotittg Multiple Employer DeJined BeneJit Plan
For the Fiscal Yenr Euded Decenfier 3l, 202 1

Unaudited

I:iscal year-end Decerrber 31,

20t7

June 30,

20t7

Decenber 3l.
201 8

June 30.

2018

December 3l.
20t9

June 30.

20t9

Decerrber 31.

2020

June 30"

2020

December 31,

2021

June 30,

2021

M easurenrent date

Contractually required contribution

Contributions in relation to the contractually

required contribution

Contribution deficiency (excess)

Torvn's covered payroll

Contributions as a percentage ofcovered payroll

s 17,914 $ 20,299 $ 19,964 $ t8,813 $ 19,635

t7,914 20,299 t9,964 18.813 19,635

$ 1,819,570 $ 1,95r,640 $ 2,07s,426 $ 2,t03,t21 $ 2,268,087

0.98% 1.04% 0.96% 0.89Yo

The Note to the Required Supplernentary Information - Other Postemployment Benefit Liability is an integral pan of this
schedule.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION -
OTHER POSTEMPLOYMENT BENE FIT LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2021

Schedule o.f the Town's Proportiottote Shure qf Nel Other Postemploltment Benefits Liubility nnd
Schedule o/'Town Contributiotrs - Olher Postemploymenl Bene.fits

Changes in BeneJit Ternts - There were no changes in benefit tenns fbr the current period.

Changes in Assutrtpliorrs - There were no changes in assumptions for the current period

Melhods and Assuntplions Used to Determine Contribution Rales - A full list of the rnethods and assumptions used to
deterrnine the contribution rates can be found in the rnost recent actuarial valuation repoft. This report can be located at

www.nhrs.org.

As required by GASB Staternent No. 75, Exhibits I and J represent the actuarial determined costs associated with the Town's
otlrer postemployment benefits at Decernber 31,2021. These schedules are presented to illustrate the requirement to show
infonnation for l0 years. However, until a full l0-year trend is cornpiled, inforrnation is presented for those years for which
infonnation is available.
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SCIIEDULE I
TOWN OF SUNAPEE, NEW HAMPSH]RE

Mr$or Generol Fund
Schedule of Estinuted ond Actuol Revanues (Non-GAAP Budgetory Bosis)

Forlhe Fiscril Yenr Etrded Decenfier31,2021

Est inrated Actual

Variance

Positive
(Negative)

T a-res:

Prop erty

Land use change

Yield

Excavation

lnterest and penalties on taxes

Total from taxes

Licenses, permits, and fees:

Business licenses, permits, and fees

Motor vehicle perrnit fees

Building pelmits
Other

Total from licenses, permits, and fees

Int ergovernmental:

State:

Meals and rooms distribution
Flighway block grant

Water pollution grants

From other governments

Tot al from intergovernmental

Charges for services:

Income from departments

M iscellaneous:

Sale of municipal property
Interest on investments

Other

Total from miscellaneous

Other financing sources

Transfers in

Total revenues and other financingsources

Unassigned fund balance used to reduce ta,\ rate

Amounts voted from fund balance

Total revenues, other financingsources, and use offund balance

$ 4,566,179

14,000

4,000

350

33,000

$ 4,s96,239

14.780

9,548

369

30,523

30,060

780

5,548

19

(2,477)

$

4,617,s29 4,651,459

1,215

I ,082,281
6t,636
27,320

780

r,085,000

45,400

24,800

435

(2,719)

16,236

2,520

3 3,930

1,155,980 1,172,452 16,4',12

257,424

120,131

7,508

1 09,054

257,424

1 20,1 00

14,967

I 33,868

(31)

7,459

24,814

494,117 526,359 32,242

137,450 205,565 68,1 1 5

8,800

53,000

24,000

8,804

56,067

28,349

4

3,067

4,349

85,800 93,220 7,420

274,200 308,235 34,035

6,765,076

250,000

55,585

$ 6,9s7,290 S 192,214

s 't,070,661

See Independent Auditor's Reporl.
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SCHEDULE 2

TOWN OF SUNAPEE, NEIY HAMPSHIRE
ll'Iajor Gencrnl Funrl

Schedule of Appropriatiotts, E.rpenilitures, nnd Encutnbrnnces (Non-GAAP Budgetary Ba5is)

Forthe Fiscnl Yaor Enrled Decembet'31,2021

Ilncunrbelccl

llom Prior

Yeal Appropriations

Encurrrbelecl

to Subsequent

Ilxp end it u res Year

Variance

Positive
(Negative)

Culrent:

General government:

Executive

Election and registration

Financial administration

Revaluation of p loperty
Legal

Personnel administration

Planning and zoning

General government buildings

Cemeteries

Insurance, not otherwise allocated

Advertising and regional associat ions

Other
Total general government

Public safety:

Police

Ambulance

Fire
Emergency management

Other

Total public safety

Highways and streets:

Highways and streets

Street lighting

Total highways and streets

Sanitation:

Solid waste disposal

Health:

Administration
Pest control

Health agencies

Total heatth

Welfare:

Administration and direct assistance

Culture and recreation:

Parks and recreation

Library
Patriotic purposes

Other

Total culture and recreation

$ 355,055

243,422

243,964

r02,000

r 8,000

1,000

56,074

274,624

t3,647

8,068

14,390

3t,520

$ 350.609 $

226.868

282"406

69,673

17.857

l5l
60,609

236,s03

r0,348

s 4,446

15,234

(37, r r 8)

32,327

143

849

(4,53 5)

38,t21
3,299

8,068

1,557

(2e,123)

$

8,680

|,324
r0,000

t2,833
60,643

10,004 t.361.764 r,328,500 10,000 33,268

94 r,408

6r,886
27 t,360

200

148,013

2,518

200

4,844

929,193

6r,886
272,646

143,169

12,215

3,804

3,804 t.422,867 t,406,894 19,777

17,475 1,817,923

1 6,800

1,863,771

1 0,634

(28,373)

6,166
17,475 1,834,723 1,874,40s (22,207)

626,856 559,713 67,143

s,494

500

15,176

5,494

500

(5 s)15,231

21,170 15,231 5,939

42,535 22,177 20,358

167.168

468,005

300

5,000

186,732

389,966

50

5,000

(te,s64)
78,039

250

640.473 581.748 58,72s

3,77 5 75

See Independent Auditor's Report.
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SCHEDULE 2 (Coutinued)
TOIVN OF SUNAPEE, NEW HAMPSHIRE

Major Genernl Fund
Schedule of Appropriotions, Expenditures, oud Eucltmbrunces (Nou-GAAP Budgetory Bnsis)

Forthe Fiscal Yeor Ended December3l,202I

Encumbered

fiom Prior
Year Appropriations

Encumbered

to Subsequent

Expenditures Year

Variance

Positive
(Negative)

Debt service:

Principal of long-term debt

Interest on long-term debt

Interest on tax anticipation notes

Total debt service

264,335

44.263

t,000

264,335

44,247 l6
1,000

309,598 308,582 1,016

Capital outlay

Other financinguses:

Transfers out

303,700 205,411 69,400 28,889

503,200 503,200

Total ap prop riations, expenditures,

other financinguses, and encumbrances $ 31,283 S 7,070,661 $ 6,809,561 $ 79,400 $ 212,983

See Independent Auditor's Report.
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SCHEDULE 3

TOWN OF SUNAPEE, NEW HAMPSHIRE
Mnjor Genentl Fund

Schedule of Chnnges in Unassigned Fnud Bolrtnce
For the Fiscal Year Ettded December 3l, 2021

Unassigned fund balance, beginning(Non-GAAP Budgetary Basis). a^s restated (see Note l9) $ 2,972,907

Changes:

Unassigned fund balance used to reduce 2021 tax rate

Amounts voted from f'und balance

2021 Budget summary:

Revenue surplus (Schedule 1)

Unexpended balance of appropriations (Schedule 2)

202 I Budget surplus

Increase in nonspendable fund balance

Increase in restricted fund balance

Decrease in committed fund balance

Unassigned f'und balance, ending (Non-GAAP Budgetary Basis)

Reconcilialiott on Non-GAAP Budgetary Basis to GAAP Basis

To record deferred property taxes not collected within 60 days ofthe
fiscal year-end, not recogrized on a budgetary basis

Elimination of the allowance for uncollectible taxes

Unassigned fund balance, ending GAAP basis (Exhibit C-1)

$192,2t4
212,983

(250,000)

(55,585)

405,197

(s,829)
(3,0e2)

55,585

3,1r9,183

(s3,162)

9,982

$ 3,076,003

See Independent Auditor's Reporl.
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SCHEDALE 4
TOTTN OF SUNAPEE, NEW HA-KIPSHIRE

Nonmaj or Governmental Fu nds

Combining Balance Sheet

December 3 r- 2021

Special Revenue Funds

Conservation

Commission Recreation

Bartlett
Tyler

Dewey

Woods

Coftin
Memorial

Town
Forest

Public

Safety

Services Grants

Permanent

Fund

$ 157,827

256

Total

s 534,511

256

ASSETS

Cash and cash equivalents

Interfund receivable

Total asseG

LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FTIND BALANCES

Liabilities:
lnterfund payable

Deferred inflows of resources:

Unavailable revenue - received in advance

$ 99,141 S 221,507 $ 28,627 $ 1,615

J-
_q_z l_ _s a5u_ _s 28,627_ _[_1,615_

$ 256 S 22,910 $ 2,628 $

$ 2s6 s22,910 s2,628 $ - $158,083 5534,767

$ 685 $ 76,919 $ - S - $ 256 $ - $4,830 $ - $ 3,200 $ 85,890

3,920 3,920

S Fund balances (deficit):

Nonspendable

Restricted

Committed

Unassigned (deficit)

Total fund balances (deficit)

Total liabilities, deferred inflows of
resources, and fund balances

70,833

84,050

70,833

84,050

292,2',16

$ 99,141

98,456 140,668 28,627 1,615 22,9r0
(2,202) .j (2,202)

98.4s6 140,668 28,627 1,615 

- 

22,910 (2,202) 

- 

154,883 444,957

_s AJ07_ _S 28,6n_ _$_1,615_ _S 2s6_ _S ngrc_ _S 2,O8_ _A -_ _q_158,083_ _S s34J67

See Independent Auditor's Report.



SCHEDULE 5

TOIYN OF SUNAPEE, NEIY HAMPSHIRE
Nonnwjor G ovemmental Fu nds

Combini.ng Scltedule of Revenues, Expenditures, and Cltanges in Fund Balances

For tlte Fiscal Year Ended December 31, 2021

Special Revenue Funds

Conservation

Commission Recreation

Bartlett

Tyler
Dewey

Woods

Coffin

M emorial

$

Town

Forest

$

17,688
\ )))

$22,910

Public

Safety

Services

2,382

(4,584)

$(2,202)

Grants

Permanent

Fund Total

56.463

I 08,730

685

I 65,878

Reven ues:

Taxes

I ntergovernmental

Charges for services

M iscellaneous

Total revenues

Expenditu res:

Current:

Public safety

Culture and recreation

Conservation

Total expenditures

Net change in fund balances

Fund balances (deficit), beginning

Fund balances (deficit), ending

14,839 156,127

69,154 47,397

29,302 93,271

s %/56 $ 1401668

I 7,688 r 6,935 4 I ,91 0

$

17,688

t 7,688 2,382

41,910

16,935

14,553 4r,9r0

r 4,553 4 l,9l 0

17 5 247 .'721

$ 14,780 $

59

I 55,867

260

$ r4.780

41,9 t0

172.802

t8.229

$ $ $

$

$

43

43

43

4

4

4

175

(,)

108,730

685

685 108,730

Excess ofrevenues over expenditures 14,154 47,397

Other fi nancing sources:

Transfers in 55,000

175 81.843

43 4

t,6l I

55,000

175 I 36.843

154,708 308,r r4

$ r54S83 S 444.957

28,584

$ 28,627 $ 1,615 $

See Independent Auditor's Report.



SCHEDULE 6

TOWN OF SUNAPEE, NEW HAMPSHIRE
Conthining Schedule of Custoditl Funds Firluciaryt Net Position

Decenrber 31, 2021

Custodial Funds

School Sunapee Planning & State

Trust Center Harbor Land Zoning M otor

l-axes Funds Association Ridge Disturbance Escrows Vehicle -l'otal

ASSETS

Cash and cash equivalents

Intergovelnnlent al receivables

Total assets

$ - $73s,s80 $

s,443,52s 90,000

$ $ $

88,698 140,522

$ 735,580

5,762,745

$

5,443,525 825,580 88,698 140,522 6.498,325

LIABILITIES
Intergovernmental p ay ables

School 5,443,525 5_443.52s

NET POSITION
Restricted $ $ 82s,s80 $ $ $ 88,698 $140,522 S $ r,054,800

See Independent Auditor's Repofi.
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SCHEDULE 7

TOWN OF SUNAPEE, NEW HAMPSHIRE
Combining Scltedule of Custodial Funds Changes in Fiduciary Na Position

For tlte Fiscal Year Ended December 31, 2021

Custodial Funds

Taxes

School

Trust

Funds

Sunapee

Center

Association

Harbor

Ridge

Land

D isturbance

8,698

80,000

Planning &
Zoning

Escrorvs

State

M otor

Vehicle Total

$ 795

279.47 |

r 5.773.8 r 4

I 86,343

868,457

Additions:
Investment earnings

State motor vehicle fees collected

Other

Total additions

Dedu cti ons:

Payments for escrow purposes

Payments oftaxes to other governments

Payments of motor vehicle fees to State

Total deductions

Net increase (decrease) in fiduciary net position

Net position, beginning as restated (seeNote l9)
Net position, ending

15,335,243 40,000

15,335,243 40,788

15,33s,243

15,335,243

40,788

784,'792

$

$

s788$ $7$

7

$-
279,4'71

16,000 382,s'71

16,000 382,57t 279,47t 16,054,080

'7,302 242,049 253,023

I 5,335,243

279,47 t279,471

7,302 242,049 279,471 t5,867,'737

$

451 3,221

451 3,221

(451)

451

(3,2r4)

3,214

t40,522

$ 825,580 $ $ $ 88,698 S 140,s22 $ $ r,054,800

See Independent Auditor's Report.
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Profess ional Ass ociation/C ertifi ed Public Acc ountants

INDEPENDENT AADITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
G OVE RNM E NT AU D ITI NG S TANDA RD S

To the Members of the Board of Selectmen and Town Manager
Town of Sunapee
Sunapee, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards

applicable to financial audits contained in Goyernment Auditing Standards issued by the Comptroller General of the United

States, the financial statements of the governmental activities, business-type activities, each major governmental and proprietary

fund, and aggregate remaining fund information of the Town of Sunapee, as of and for the year ended December 31, 2021 , and

the related notes to the financial statements, which collectively comprise the Town of Sunapee's basic financial statements and

have issued our report thereon dated October 26,2022.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Sunapee's internal control over

financial reporling (internal control) to detemine the audit procedures that are appropriate in the circumstances for the purpose

of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Town of Sunapee's internal control. Accordingly, we do not express an opinion on the effectiveness of the Town of
Sunapee's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to

identifu all deficiencies in internal control that might be material weaknesses or significant deficiencies and therefore, material

weaknesses or significant deficiencies may exist that were not identified. However, as described below, we identified certain

deficiencies in internal control that we consider to be a material weakness and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the

normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis, A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility

that a material misstatement of the Town's financial statements will not be prevented or detected and comected on a timely basis.

We consider the deficiency described below to be material weaknesses:

2021-01 Genersl Town Policies

During our audit, we noted that at the end of 2027, the Town has experienced a high turnover in its upper management and

accounting positions. As a result, well-defined accounting policies and procedures have not been established and many review

and reconciliation policies and procedures have not been consistently or continuously maintained. We suggest that a formal

accounting policies and procedures manual be developed, documented, and distributed to all employees. A well-structured

accounting policies and procedures manual can be very helpful in ensuring that proper procedures and related internal controls

are in place and consistently followed.

The Town is lacking formal policies over investments, purchasing, anti-fraud, transfers of appropriations, credit card use and

capital assets. In addition, the Town is receiving federal funds and should have policies in accordance with 2 CFR 200 in place

which include procurement, cash management and allowable costs. An investment policy is required per NH State statute

RSA 4l:9 Financial Duties, and should be adopted and reviewed by the Board of Selectmen annually. Credit card use by
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employees should be controlled via a detailed credit card policy which includes cardholder responsibilities, limitations on card
use, processes for submitting documentation etc. A capital asset policy is an integral part of the recording and maintenance of
the Town's capital asset records. Without such a policy in place there can be inconsistency in the tracking, recording, and

disposal of assets. We recommend that the Town establish and formally adopt the above noted policies.

Managementts Response:

o Our overarching response, to all audit recommendations, is that current team members were not in place in
FY202l and cannot speak to the management of town finances. The current team is taking the
recommendations, from the FY202l audit, and using them as a roadmap to course correct significant deficiencies
and to establish industry standard financial management systems.

o A new Town Manager joined the team in November of 2021. An Assistant Admin/Finance Director joined in
April of 2022 and a Finance Associate joined at the end of July 2022. Recommendations, in the FY202l Audit,
will be used to help rebuild the financial management systems employed by the Town of Sunapee's Finance
Team and Department Heads.

o The newly appointed team will begin to craft a formal accounting policies and procedures manual. Concurrently,
and as part of the overall policies and procedures development process, the team will craft polices addressing
purchasing, credit card usage, anti-fraud, transfers of appropriations, credit card use, and tracking capital
assets.

o The Town Manager, Treasurer, and interim Finance Director will work with the BOS to establish an investment
policy.

2021-02 Staffing of Accounting Departmenl

We noted the Town is experiencing significant delays in its accounting and reporting processes, as well as timely account
reconciliations being performed in the accounting department, due to turnover in senior management and finance positions at the

end of 2021. Best practices suggest that an accounting department be properly staffed so that there is a clear segregation of
duties and allows those in the department to report financial information on an accurate and timely basis. It will also allow the

Town to properly track the Town's capital assets which is not presently being done. Adequate time must be spent on

preparation, review, and reconciliation of records to properly and efficiently accomplish the accounting process at the Town.
Continued problems in receiving timely and current financial information can significantly impact senior management's abilities,
such as providing relevant oversight and budgetary control. In addition, the Town presently receives an adverse opinion because

the Town's capital assets are not being reported. We suggest the Town evaluate the staffing of the accounting department as

soon as possible, because time must be allowed for training any new hires. The Town should give the accounting department

staffing issue the highest priority in upcoming months.

Management's Response:

o The previous administration's response to the retirement of the long time Finance Director was to hire an out-
side contractor and to increase the hours of the account clerk. That arrangement did not allow for the creation
of clear segregation of duties and resulted in burdening one position with too many responsibilities.

r In response to the recommendation, a full-time Assistant Admin/Finance Director has been hired and has a full-
time Finance Associate. Because of the level of clean-up work still required, a full-time interim Finance Director
has been contracted from a third-party vendor. While this has created incredibly large costs to the town, the
level of efforts is required to design and implement the vast number of systems required.

o The aforementioned staffing structure affords the Town the opportunity to begin to institute clear segregation of
duties.

202 1-03 Accounting Discipline

In the process of performing our audit, we noted that there was a certain lack of review and reconciliation in many areas of the

accounting function. Accounting tasks such as monthly reconciliations, cross checks, and reviews play a key role in proving the

accuracy of accounting data and financial information that comprise interim and year-end financial statements. This can increase

the chance of accounting data and financial information that is not accurate or misstated could be reported in any interim and/or
year-end financial statements. We strongly suggest that the Town establish effective review and reconciliation policies and

procedures as a customary part ofthe accounting process.
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Managem ent's Response:

o A clear review and reconciliation process is being undertaken. A new policy is currently being drafted.

2021-04 Town Treusurer

The following was noted during review of processes and procedures related to the activities of the Town Treasurer:

i. The Treasurer is not completing a bank reconciliation for any Town accounts and is not reviewing the reconciliations
completed by the Finance Office.

ii. The Treasurer is not maintaining a cash book to use in comparison with the Town's general ledger.

iii. The Treasurer is not making deposits and has not issued a delegation of deposit authority to Town staff to do deposits
pursuant to RSA 4l:29.

The Treasurer should be approving the Finance Office's reconciliation as well as creating their own reconciliation for each

account. State RSA 4l:29-a, Duties of Elected and Appointed Town Treasurers, requires the Treasurer to maintain a cashbook
for each account in their custody. We recommend that the Treasurer review and sign off on the Finance Office's reconciliation.
The Treasurer also should create their own reconciliation and make sure that it ties out to the Finance Office's reconciliation for
each account in their custody. Further, a cashbook should be maintained for each account in the Treasurer's custody. The
Treasurer and Board of Selectmen should prepare and formally adopt delegation of deposit authority in order to be in compliance
with the noted requirements.

Management's Response:

o A new Treasurer was elected in March of 2022. ln FY2022, efforts will be made to institute the
recommendations above.

2021-05 Town Permanent Records

We noted that many personnel files contain data that is either old or incomplete. Maintaining personnel files is an important
internal control. Additionally, we noted that personnel files did not contain current/accurate pay rate documentation.
Information was lacking regarding COLA's and other wage adjustments. Additionally, job descriptions are either outdated or do

not exist. Finally, two of the five full time employees enrolled in NHRS tested did not have copies of the NHRS enrollment
forms in their personnel file. Complete and current personnel files should be established and maintained in a secured location for
each employee. Files should include the following:

r Employment history including hire date
r Address of next of kin and emergency contact notification information
r Authorized salary data and withholding/adjustment authorization
e Employment contracts
o Authorized and current payroll deductions
o Curent federal and state withholding tax forms
o Vacation data
r Sick leave data
. Reference checks and responses
r Management authorization of all personnel changes
r Formal pay rate documentation that is signed by the employee and supervisor
o NHRS enrollment forms and beneficiary forms

This lack of documentation can result in an inability to determine if employees are being paid correctly and may result in other
penalties etc. for Federal tax reporting. Employees may not be properly enrolled in NHRS. It was further noted that personnel

files were maintained in unlocked file cabinets where many employees of the Town would have access. We recommend that the

Town review current personnel files and remove old and outdated information. They should also ensure all required

documentation is present for each employee and that those records are secured and only accessible to those employees that are

specifically identified as needing access.
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Management's Response:

r In FY2022, the Assistant Admin/Finance Director will review personnel files and create a procedure for
maintaining accurate files. The file cabinet will be locked.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with govemance. We consider the following deficiencies in
the Town of Sunapee's internal control to be significant deficiencies:

2021-06 Capital Reserve Transfers

During testing of Trust Funds, it was noted that a 2021 warrant afticle was approved moving $3,200 from the general fund into
the Cemetery Expendable trust fund; however, the funds were put into the Permanent Cemetery fund instead. In addition,
S90,000 from the School District that were approved in their warrant articles to be placed into a new School District trust fund
related to technology were deposited into the Town's Computer Systems trust fund. It also appears that the re-deposited
$100,000 related to2020 (rrl'2021) of that $50,000 needs to be reallocated from the School Roof to the Facilities trust fund based
on how the funds were initially removed in 2020 by the bank. RSA 35:12, Appropriatio,4s, states that the monies need to be
transferred on or before December 15th following the vote taken. It was also noted that requests to reimburse the general fund
for amounts expended as agents to expend from capital reserves or related to warrant articles are also not being completed
timely. The Town is not in compliance with State Statutes as well as has lost interest income on the funds in the trust funds. It is

recommended that the transfer of funds to the Trustee of Trust Funds should occur well before December l5th of each year and

that funds requested as reimbursements be done on a regular basis in order to ensure accurate tracking ofany interfund balances
owed between the funds. Further, we recommended that the Trustees move the above noted funding into the proper accounts
based upon the approved warrant articles.

Managem entts Response;

o A new policy will be put in place regarding the funding of warrant articles.
e A new account has been opened for the school's technology fund and the $90,000 has been transferred to that

account.

2 0 2 I -07 Disb urseme nt Procedures

We noted several areas of concem related to the Town's processing of disbursements. These are listed below

o As noted previously the Town is lacking a purchasing policy and is not utilizing a purchase order system to manage
purchases.

r Disbursements made from the Town's water and sewer funds were made payable to "cash" rather than an individual or
business.

r Manifests for water and sewer disbursements are not approved by the commissioners until after the payments have been
made.

Utilizing a purchase order system can provide a more accurate way for the Town to ensure budget compliance and provides a

trail of approval for all depanments. Checks should not be written out to cash because if they are misplaced or stolen anyone
would be able to cash the checks. Checks if replenishing petty cash should be written out to the individual who has custody of
the petty cash. We strongly recommend that all check disbursements be dated in sequence using the date the check is actually
produced and ifaccounts payables exist at year end ajournal entry be recorded to posted the payables rather than back dating the
checks. Further we recommend that the Town review and implement a purchasing policy which includes the use of purchase
orders to properly encumber appropriations. Finally, we strongly recommend that checks are no longer made out to cash.

Managem entts Response:

r A policy will be created to ensue petty cash checks written out to the individual who has custody of
the petty cash

r A purchasing policy will be designed and implemented
o Checks will no longer be written out to cash
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2021-08 Cash Receipts

We noted that there was a lack of segregation of duties within the cash receipts area. The objective of internal control over cash
receipts is to obtain control over amounts received at the time of receipt. We feel that separating these closely related functions
in the cash receipts system of the Town will result in much greater internal control in this particular area. To achieve this
control, ceftain duties involving receipts should be handled by more than one member of the Town's personnel. The following
procedures should be enacted to ensure efficient intemal control:

o One employee, should open the mail, make a control list of all receipts, and restrictively endorse all items received as

"for deposit only." This would prevent any unauthorized endorsement should the checks be misplaced or lost before
being deposited.

. The receipts should then go to another employee for further processing and deposit to the bank on a timely basis.

. Someone who does not otherwise handle receipts should compare the deposit slips to the list of receipts to ensure that
all funds reflected on the receipts were deposited.

We further noted that one selected cash receipt related to the transfer station was lacking a copy of the deposit slip and there was
no evidence of documented review of the amount included in the deposit. Where a complete segregation of duties is not
possible, the Town should incorporate compensating controls to provide reasonable assurance that transactions are being
monitored for accuracy and propriety. The Town should also ensure that all supporting documentation for cash receipts are kept
on file at the Town office.

Managem entts Response:

r New segregation ofduties for cash receipts are being developed.
r For the Transfer Station, the Town will create compensating controls to provide

assurance that transactions are being monitored for accuracy and propriety.
reasona ble

2021-09 Town Trust Funds

While documenting internal controls and testing the Town's trust funds the following was noted:

o There is no monthly reconciliation performed on the bank statement as there are no separate summaries performed to
allow for a reconciliation to be performed.

. There were two trust funds voted at the 2019 Annual Town Meeting to be closed and as of the end of 2021 they still
remain open.

. There is a small cash balance in a Sugar River Savings Bank account of $32.18 that the Trustees are unaware of what it
relates to.

The individual fund summaries should be used in monthly bank reconciliations in order to make sure the bank balances are

accurate. The Town has voted to close two trust funds, so they should be closed in the year in which it was voted on. It is

unknown why these two trust funds have not been closed to date. The lack of proper reconciliation can result in bank enors that
may not be found if there are no separate summaries prepared by the Trustees. This could result in misstated MS-9 forms and

bank balances. The Town is not following approved warrant articles and closing out funds that have been approved. We
recommend that summaries for each trust fund be maintained and that those summaries be reconciled monthly to the bank
statement; as well as the two trust funds that were voted to be closed should be closed into the general fund. In addition, we
recommend that the Trustees research the small bank account and determine the purpose of the funds and close it into the
appropriate trust account.

Managementts Response:

Town management has reviewed and accepts the three findings concerning the management of the Town's Trust Funds
and has initiated the following corrective actions to close the findings:

l. The Trustee of The Trust Funds assistant has been preparing monthly reconciliation reports for the trustees
since the auditors attended the Selectman's meeting It should be noted that while a systematic reconciliation was
not performed on a monthly basis, the monthly bank statements for the Trust accounts were reviewed by both
the Town's Finance Department and the Trustees and the accounts audited on an annual basis.
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2. At the beginning of the fiscal year the Trustees identified that the two funds the Town had voted to close in 2019
remained open. Accordingly, the Trustees instructed TD Bank to close the two accounts on March 9,2022 and the
same day TD Bank confirmed that the accounts had been closed and the remaining balances transferred to the
disbursement account, as shown in the attached correspondence. This finding should be closed.

3. Similarly, at the start of the Fiscal Year the Trustees identified the dormant Sugar River Savings Bank account with
a balance of $32 as a matter requiring attention. Following consultation with the Town management and with the
Department of Revenue Administration, the Trustees and the Town determined that a warrant article would be
required to close this account. Accordingly, the Town has drafted the required article and this matter will be brought
to the Town's voters as part of the normal FY 2023 budget process. Once the warrant article passes at the 2023 Town
Meeting the account will be closed and the balance transferred to the Town's General Account. This will constitute
final resolution of this matter.

2021-10 Accounts Setup

While testing the interfund balances and transfers between the general fund and hydroelectric fund it was noted that each fund had an

interfund transfer account that was set up as balance sheet account. Transfers in and out accounts are to be set up as revenue and
expenditure accounts and are not balance sheet accounts. The accounting system account structure is not set up properly and
transfers in and out are not being shown as revenues and expenditures thus the accounts are running balances that should not exist.
We recommend that the Town make sure that all accounts in the general ledger system be set up properly based on the type of
account, i.e., asset, liability, etc. and that if any accounts are incorrect that they be corrected and to make sure any new accounts
added are properly set up.

Managementts Response:

o Our interim Finance Director is reviewing all accounts in the general ledger system to ensure they are properly
set up based on the type of account, i.e., asset, liability, etc. and will correct accounts which are incorrectly
set up.

202 l- I I Journal Entries

During both documentation ofjournal entry internal controls and during journal entry testing it was noted that there was no approval
of journal entries. All journal entries should have formal approval to ensure that they are appropriate. Continuation of this practice
can lead to incorrect joumal entries being posted to the general ledger. We recommend the Town to implement a formal review and
approval process for journal entries.

Managementts Response:

r The Town will implement a formal review and approval process for journal entries.

2021-12 Capitul Asset Records

At the present time, the capital asset records are not being maintained by the Town. GASB Statement No. 34, Basic Financial
Statements-Management's Discussion and Analysis - For State and Local Governments, requires that the capital assets are reported
for the governmental and business-type activities. The Town is not complying with GASB Statement No. 34 and as a result the
Town is receiving an adverse opinion on the governmental and business-type activities and proprietary funds for the period ending
December 31,2021. We recommend that the Town maintain capital asset records and reconcile thern to the general ledger, as

appropriate, on a timely basis to ensure that accurate accounting for the assets. Specifically, the capital asset records should include
the following information: description of the asset; cost, vendor name and date purchased; date placed in service; estimated useful
life; depreciation method; depreciation expense and accumulated depreciation for the year; date asset retired and selling price, if
applicable. Complete information such as the above on all the capital assets would provide excellent control for the safeguarding of
these assets, which are significant in costs.

Managem ent's Response:

o The Town is working to establish a capital assets records management plan. It expects to begin implementation of
the plan in late 2023.
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Compliance and Otlter Matters

As parl of obtaining reasonable assurance about whether the Town of Sunapee's financial statements are free from material

misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,

noncompliance with which could have a direct and material effect on the financial statements. However, providing an opinion on

compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. We

noted certain matters that we have reported to management of the Town of Sunapee in a separate letter dated October 26,2022.

Town of Sunapee's Responses to Findings

The Town of Sunapee's responses to the findings identified in our audit are described above and the Town's responses were not

subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on

them.

Purpose of This Report

The purpose of this report is solely to describe the scope of ourtesting of internal control and compliance and the results of that

testing, and not to provide an opinion on the effectiveness of the Town's internal control or on compliance. This repoft is an

integral part of an audit performed in accordance with Government Auditing Standards in considering the Town's intemal

control and compliance. Accordingly, this communication is not suitable for any other purpose.

SL.B L,Q#, erA

October 26,2022 PLODZIK & SANDERSON
Professional Association
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