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Pronztx & SaNoERSoN
Professi ott crl Ass oc ial ion/C ertified Public Accoun Ionts

191l!odh MatnStreet. Concord. New H

IND EPE NDENT A UDITOR'S REPORT

To the Members of the Board of Selectrnen and Town Manager
Town of Sunapee
Sunapee, New Hampshire

We have audited the accompanying financial statements of the governmental activities, business-type activities, rnajor
governmental and proprietary funds, and aggregate remaining fund information of the Town of Sunapee as of and for the year
ended December 31, 2020, and the related notes to the financial statements, which collectively comprise the Town's basic
financial statements as listed in the table of contents.

Manugement's Responsibility for tlte Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements that are free from material misstaternent,
whether due to fraud or elror.

A uditor's Resp ons ibility

Our responsibilify is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation ofthe financial statements in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our unmodified and
adverse audit opinions.

Summary of Opinions

Opinion Unit
Governmental Activities
Business-type Activities
Water Enterprise Fund
Sewer Enterprise Fund
Hydroelectric Enterprise Fund
General Fund
Aggregate Remaining Fund Information

Type of Opinion
Adverse
Adverse
Adverse
Adverse
Adverse
Unmodified
Unmodified



Town of Sutropee
I n deperule rrt A u tlilor's Repo rl

Bnsisfor Adverse Opiniort ott GovernmentulActivities, Br.rsiness-type Activities nnd Proprietnry Funds

As discussed in Note l-B to the financial stateff)ents, managelnent has not recorded the capital assets and related accumulated
depreciation in the governr.nental activities, business-type activities, and proprietary funds, and accordingly, has not recorded
depreciation expense on those assets. Accounting principles generally accepted in the Unites States of Arnerica require that
capital assets, be capitalized and depreciated, which would increase the assets, net position, and expenses of the governtnental

activities, business-type activities, and proprietary funds. The amount by which this departure would affect the assets, net

position, and expenses of the governlnental activities, business-type activities, and proprietary funds is not reasonably
detenninable.

AsdiscussedinNote l3-Btothefinancial statements,uranagementhasnotrecordedthelong-tenncostsofretiretnenthealthcare
costs and obligations for other postemployment benefits for the single ernployer plan in the governrnental activities, business-
type activities and proprietary funds. Accounting principles generally accepted in the United States of America require that
those costs be recorded, which would increase the liabilities, decrease the net position and increase the expenses of the

governmental activities, business-type activities and proprietary funds. The amount by which this deparlure would affect the

liabilities, net position, and expenses on the governmental activities is not readily determinable.

Adverse Opinion

In our opinion, because of the significance of the rnatters described in the "Basis for Adverse Opinion on Governmetrtal
Activities, Business-fype Activities and Proprietary Funds paragraphs, the financial statements referred to above do not present

fairly the financial position of the governrnent-wide and proprietary funds financial statements of the Town of Sunapee, as of
December 31,2020, or the changes in financial position thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of Arnerica.

Unmodified Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the majorgeneral fund and aggregate remaining fund information of the Town of Sunapee as of December31,2020, and the

respective changes in financial position and the respective budgetary comparison for the general fund for the year then ended in

accordance with accounting principles generally accepted in the United States of America.

Otlter Motters

Management's Discussion and Analysis - Management has ornitted a Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to supplernent the basic financial
statements. Such missing information, although not a pafi of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporling for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial staternents is not
affected by the missing infonnation.

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statements:

o Schedule of the Town's Proportionate Share of Net Pension Liabiliry,
r Schedule of Town Contributions - Pensions,
. Schedule of the Town's Proporlionate Share of the Net Other Posternployment Benefits Liability,
. Schedule of Town Contributions - Other Postemployment Benefits, and
o Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential part of financial reporling for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain lirnited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of rnanagement about the rnethods of preparing the infonnation and cornparing the information for consistency with
rnanagement's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the

basic financial statements. We do not express an opinion or provide any assurance on the inforrnation because the lirnited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

2



Town o.f Sunnpee
I n dep e nde nl A utl ilor's Repo rt

Other lnformation - Oul audit was conducted for the purpose of forming opinions on the financial statenrents that collectively
complise the Town of Sunapee's basic financial staternents. The cornbining and individual fund schedules are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The cornbining and individual fund schedr"rles are the responsibiliry of rnanagenrent and were derived fi-onr and relate directly to
the underlying accounting and other records used to prepare the basic financial staternents. Such inforrnation has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures including
comparing and reconciling such inforrnation directly to the underlying accounting and other records used to prepare the basic
financial statelnents or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are

fairly stated, in all rnaterial respects, in relation to the basic financial staternents as a whole.

Otlter Reporting Required by Governntent Awlitittg Standards

In accordance with Government Auditing Standards, we have also issued our l'eport dated May 3,2022, on our consideration of
the Town of Sunapee's internal control over financial reporling and on our tests of its compliance with cer-tain provisions of
laws, regulations, contracts, and grant agreements and other rnatters. The purpose of that repoft is solely to describe the scope of
our testing of internal control over financial repofting and compliance and the results of that testing, and not to provide an

opinion on the effectiveness of the Town of Sunapee's internal control over financial reporting or on compliance. That report is
an integral part of an audit perforrned in accordance with Government Auditing Standards in considering the Town of Sunapee's
internalcontrolover financial reporting and compliance' 

-bt( 
rr. ftt cpn\

May 3,2022 PLODZIK & SANDERSON
Professional Association

J



BASIC FINANCIAL STATEMENTS



EXHIBITA
TOWN OF SUNAPEE, NEW HAMPSHIRE

Stttenlenl of Net Position
Decemher 3l , 2020

Governmental

Activities
Business-ty p e

Activit ies l-otal

AS S ETS

Cash and cash equivalents

Tares receivables (net)

Account receivables

I nt ergovernmental leceivable

Internal balances

Ta,r deeded property, sub.iect to resale

Total assets

DEFERRED OUTFI,OWS OT' RES OURCES
Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITTES
Accounts payable

Accrued salaries and benefits

Accrued interest payable

Intergovernmental p ay able

Other

Long-term liabilities:

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFI.OWS OF RES OURCES
Unavailable revenue - property ta,\es

Unavailable revenue - fees received in advance

Amounts related to pensions

Amounts related to other postemployment benefits

Total defemed inflows of resources

NET POSITION
Net investment in capital assets

Restricted

Unrestricted

Total net position

$ 4,065,881

94.405

7 67,1'19

(5 r 3,07s)

532

5,202,303 4,4t4,390 9,616,693

s 3,775.494

494.235

ll,429
407,53 8

s r 3,075

532

$ 7,84 r.375

494.235

r 05.834

1 ,17 4.717

858,323

r 0,048

163,490

1,9t4
1,021,813

I t.962

868,37 r 165,404 1,033,77 s

27,121

144,418

16,960

110,532

35, I 59

320,729

5,295,368

12.094

49,986

I 80,893

3,071,346

39.215

144.418

66,946

110.532

35. I 59

501,622

8,366,714

5,950,287 3,314,319 9,264,606

60,386

12,503

19,074

382

60,386

12,503

119,2t2

2,388

100,138

2.006

162,530

(1,779,941)

437,537

1,300,261

(2,571,943)

3,805,459

(4,35 1,884)

4,242,996

1,300,261

31,959 194,489

$ (42,r43) $ r,233,5r6 $ r,r9r,373

The Notes to the Basic Financial Statements are an integral part of this staternent.
4



EXHIBIT B
TOWN OF SUNAPEE, NEW HAMPSHIRE

S tatement of A ctiviti es

For ilre Fiscal Year Ended December 3I, 2020

Program Revenues Net (Expense) Revenue and

Change in Net Position

$
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Govern mental activities:
General government

Public safety

Highways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Interest on long-term debt

Total governmental activities

Busi ness-type activities:
Water

Server

Hy droelectric

Total bus iness-ty p e act ivities

Total

217,617

47,240

6,949,283 285,356

$ r,5s2,38 r

I,556,409

2,230,848

779,860

15,58 I

21,305

55t,709

215,186

26,004

Charges

for

Services

$ 14,5t6

5,983

647,987

I,243,572

166,529

Operating

Grants and

Contributions

Capital

Grants and

Contributions

Business-ty p e

Activities

228,573

817,972

87,794

(56,06e)

3.684

(52-3 85 )

(r82,68r)
(235,066)

899,273

334,243

Expenses

419,414

r ,0 10,483

78,735

Total

$ ( r,532.550)

( r.428,025)

(2,t07,94t)
(5s2.446)

( r5,58 r)

(2 r.305)

(504.469)

(2r5,r86)
(26,004)

(6,403,507)

228-573

817.972

87.794

6.021"267

147"3 I 5

6, r 68,582

899,414

29t,959

$ 5,315

t22,401

9,797

137,5 l3

584,883

$

Governmental

Activities

122.907

$ (r,s32,550)

( r ,428,025)
(2,107,941)

(552,446)

(r5,58r)
(21,305)

(504,469)

(2r5,r86)
(26,004)

122,907 (6,403,507)

6,073,652

147,3t5

r 82,68 r

6,403,648

t41
(42,284)

4,590,426

83,694

983,475

71.703

2t I,641

63,374

69.339

4.590.426

81.694

983.,175

71.703

2l 1.641

7.3 05

73.023

r,508,632 2,058,088 584,883

General revenues:

Taxes:

Prop erty

Other

M otor vehicle permit fees

Licenses and other fees

Grants and contributions not restricted to specific programs

Unrestricted investment earninps

M iscellaneous

Total general revenues

State aid grant revenue

Transfers

Total general revenues. contributions, and transfers

Change in net position

Net position, beginning as restated (see Note l8)
Net position, ending

I, I 34,339 l. l 34,339

$ 8,457,915 $2,343,444 $ 722,396 S 122,907 (6,403,507) I.134,339 (s,269.168)

$ (42,143) $ 1,233,516 $ I,r9r,373



EXH]BIT C-I
TOIyN OF SUNAPEE, NEIY HAMPSHIRE

Govemmentol Futttls
Bolnnce Sheet

Decenfier 31, 2020

Other

Governmental

Funds

'Iotal

G overnnrental

Funds

ASSETS
Cash and cash equivalents

Receivables:

Ta,res

Accounts

Int ergovernment al receivable

Interfund receivable

Tax deeded property, subject to resale

Restricted assets:

Cash and cash equivalents

Total assets

LIABILITIF^S
Accounts payable

Accrued salaries and benefits

Intergovernmental p ay able

Interfund payable

Other

Total liabilities

DEFERRED INFITOWS OF RFS OURCE.S

Unavailable revenue - Property taxes

FUND BALANCES (DEFICIT)
Nonspendable

Restricted

Committed

Assigred

Unassigred (deficit)

Total fund balances

Total liabilities, defemed inflows
ofresources, and fund balances

General

$ r,4r6,084 $ 45r,r28 S t,867,2t2

5 r7,090

7,989

220,572

659,529

532

3.440

256

517.090

11.429

220,572

659,785

532

1,908,282 1,908,282

$4,730,078 $ 454,824 $5,184,902

$ 27,t21
144,418

110,532

s 27,121

144.418

I r 0.532

146,710

35, I 59

$

146,710

35, I 59

317,230 146,710 463,940

13 r,087 r 3 1,087

532

282,829

I,334,311

31,283

2,632,806

70,833

83,875

157,990

71,365

366,704

1,492,301

31,283

2,628,222(4,584)

4,281,761 308, r 14 4,589,875

$ 4,730,078 $ 4s4,824 $ 5, r 84,902

The Notes to the Basic Financial Staternents are an integral part of this statement
6



EXHIBIT C-2

TOIYN OF SUNAPEE, NEW HAMPSI]IRE
Reconciliatiott of the Bnlance Sheet - Govemmentnl Furttls to the Stutenrcnt o.f Net Position

Decemher 31, 2020

Amounts reported lbr govelnmental activities in the Statement of Net

Position are clif'ferent because:

Total fund balances of governrnental funds (Exhibit C- I )

Pension and other postemployrnerrt benetlt (OPEB) relatecl deferred outllows ol
resources and def'erred inflows of resources are not due and payable in the current year'.

and therefore, are not reported in the governnrental f'unds as lbllows:
Deferred outllorvs ofresources related to pensions

Deferred inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB

Interf-und receivables and payables between governmental funds are

eliminated on the Statement of Net Position.

Receivables

Pay ables

Other long-term assets are not available to pay for current period expenditures,

and therefore, are reported as deferred inflows ofresources in the governmental funds.

Property taxes not collected within 60 days of fiscal year-end are not available to pay fbr
currnet period expenditures, and therefore are deferred in the governmental funds.

Deferred property taxes

Allowance for uncollectible taxes

Interest on long-term debt is not accrued in governmental funcls.

Accrued interest payable

Long-term liabilities are not due and payable in the current period,

therefore, are not reported in the governmental funds,

Bonds

Unamortized bond plemiurn

Capital lease

Accrued landfill postclosure care costs

Net pension liability
Other p ostemp loy ment benefi ts

$ 858,323

(r00,r38)
r0,048
(2.006)

$ 70,70r
(22,8ss)

$ r,683,545

49,985

46,411

264,600

3,421,4s9

150,097

$ 4,589,875

766,227

186,966

47,846

( r 6,960)

(5,616,097)

$ (42,143)

$ (r46,7r0)
146.710

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this staternent
l



EXHII}IT C-.]

TOIYN OF SUNAPEE, NEW HAMPSH|RE
Governnrcntul Funrls

Stolentent ofRevenues, Expenditures, and Chnnges in Fund Btlnnces

For the Fiscnl Yenr Ended December 31, 2020

G eneral

Ol lrer

Covelnmental

Irunds

Total

Governmental

Funds

REVENUES

Taxes

Licenses and permits

Intergovernmental

Charges for services

M iscellaneous

Total revenues

FXPENDITTJRES

Current:

General government

Public safety

Higfrways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Debt service:

Principal

Intel'est

Capital outlay

Total expenditures

Deficiency of revenues under expenditures

0THER FTNANCTNG S OURCES (US ES )
Transfers in

Transfers out

Capital lease

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning as restated (see Note I 8)

Fund balances, ending

6.630.826 230,635 6,861,461

(94.450) (r84,85e) (279,309)

s 4,623.497

1,055. r78

592.327

il 4.814

r 50.560

$ 13.347 $ 4,636,844

r,055,l78

592,32'1

146,229

151,s7 4

31,415

1,014

6.536.376 45,776 6,582,152

t,257 -403

1,402.403

I,93 r .336

567.700

15.58 t

21.305

535,7r 1

8.775

477

7,749

1 5,998

206,411

1,257,880

t,410,152

1,931,336

567,700

I 5,58l

21,305

551,709

215,186

263,609

51,682

575,321

263.609

51.682

575,321

t 82.68 r

(55,000)

71,548

55,256

(256)
237,937

(ss,2s6)

71,548

199,229 55,000 254,229

104,779

4,176,982

(129,859)

437,973

(2s,080)

4,614,955

s4,28t,76t $ 308,r r4 $4,s89,875

The Notes to the Basic Financial Statements are an integral parr of this statement
8



EXHIBIT C.4
TOWN OF SUNAPEE, NEIY HAMPSHIRE

Reconciliation of the Statemenl of Revenues, Expendilures, and

Changes in Fund Balunces - Governmental Funds to the Statemenl of Activities
For the Fiscal Year Endecl December 31, 2020

Amounts reported for governmental activities in the Statement of Activities
are different because:

Net change in fund balances ofgovernmental funds (Exhibit C-3)

Transfers in and out between governmental funds are eliminated

on the Statement of Activities.
Transfers in
Transfers out

Revenue in the Statement of Activities that does not provide current financial

resources is not reported as revenue in the governmental funds.

Change in deferred tax revenue

Change in allowance for uncollectible taxes

Long-term state aid grants awarded

Change in long-term state aid receivables

Proceeds from issuing long-term liabilities provide current financial resources to

governmental funds, but issuing debt increases long-term liabilities in the Statement of Net

Position. Repayment of long-term liabilities is an expenditure in the governmental funds, but the

repayment reduces long-term liabilities in the Statement of Net Position.

Inception of capital leases

Repayment of bond principal
Repayment of capital lease

Amortization of bond premium

Some expenses reported in the Statement of Activities do not require the

use of current financial resources, and therefore, are not reported as expenditures in governmental

funds.

Decrease in accrued interest expense

Increase in accrued landfill postclosure care costs

Net change in net pension liability, and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Changes in net position of governmental activities (Exhibit B)

$ (55,256)

55,256

$ 30,761

6,515

I 58,500

(l r,185)

$ (71,548)

263,609

25,137

24,993

$ 685

(r66,200)

(248,770)

t2,724

$ (25,080)

I 84,59 I

242,19r

(401,s61)

$ 141

The Notes to the Basic Financial Statements are an integral part of this statement.
9



EXHIBIT I)
TOIYN OF SUNAPEE, NEW HAMPSTIIRE

Stolenrcnl of Revenues, E.rpenditures, und Changes in Fund Balnnce
Budget and Actuol (Non-GAAP BudgetilD, Bosis)

Gcneral Futtd
For the Fiscal Ycar Etrdal Decenrber 3 l, 2020

REVENUES

Taxes

Licenses and permits

Intergovernment al

Chalges for services

M iscellaneous

Total revenues

EXPENDITURES
Current:

General government

Public safety

Highways and streets

Sanitation

Health

Welfare

Culture and recreation

Conservation

Debt service:

Principal

Interest

Capital outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCTNG S OURCES (US trS )
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Decrease in nonspendable fund balance

Increase in committed fund balance

Unassigred fund balance, beginning as restated (see Note l8)
Unassigred fund balance, ending

Budgeted Anrounts

Original Final Actual

$4,660,773
r ,055,1 78

591,437

ll2,812
121,624

6.t33,709 6,133,709 6,541,824

$ 4,6 il.763
886.500

46t,446
r02,000

72.000

$ 4,6n,763
886,500

461,446

I 02,000

72,000

$ 49,010

168,678

129,991

10,81 2

49,624

408,1 I 5

I,330,129

1,335,616

I ,'7 67 ,562
558,246

20,999

42,3s4

608.899

3,775

t,330,129
1,335,6t6
1,983,561

558,246

20,999

42,354

608,899

3,775

1,259,645

1,334,659

r,948,8 r I

567,700

15,581

21,305

520,913

8,'775

70,484

957

34,750
(9,454)

5,418

21,049

87,986
(5,000)

Variance

Positive
(Negative)

263,609

52,s20

326,000

263,609

s2,520

633,702

263,609

51,682

575,321

838

58,3 8 I

6,309,709 6,833,410 6,568,001 265,409

(176,000) (699,701) (26,177) 673,s24

3 r0,000

(450,800)
833,70 r

(450,800)
83 3,70 1

(450,800)

(140,800) 382,901 382,901

$ (316,800) $ (3r6,800) 356,724

47,0s3

(55,585)

2,332,460

s673,524

s2,680,652

The Notes to the Basic Financial Statements are an integral part of this statement.
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EX}IIBIT E-I
TOWN OF SUNAPEE, NEW HAMPSHIRE

Pn4sfietury Funds
Stotetnettt of Nel Positiott

Decen$er 3l , 2020

Business-ty p e Activities

llnterp rise Funds

Water Sewer Hvdloelectric

Total
Enterp rise

Funds

ASSETS
Cash and cash equivalents

Receivables:

Accounts

Int ergovernment al

Internal balances

Total assets

DBFERRED OUTFTOWS OF RESOURCES
Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITIES
Current liabilities:

Accounts payable

Accrued interest payable

Internal balances

Long term liabilities:

Due within one year

Due in more than one y ear

Total liabilities

DEFERRBD INFIOWS OF RES OURCES
UnaVailable revenue - received in advance

Amounts related Lo pensions

Amounts related to other postemployment benefits

Total def'erred inflorvs of resources

NET POSITION
Net investment in capital assets

Restricted

Total net position

$ 869,5r2 $2,313,521 $ 882,848 $4,065,881

54,313

107,486

217

5 r ,091

598

112,399

1,316

94,405

767,179

217

163,490

I,914

40,092

659,693

r,03 r,528 3,013,306 882,848 4,927,682

5l,689 113,715 165,404

3,788

8,324

11 ,737

l l l,695
732,468

8,306

41,662

44,349

69,198

2,338,878

457,206

12,094

49,986

513,292

l 80,893

3,071,346
868,012 2,s02,393 457,206 3,827,611

3,1 03

5,961

119

9,400

13,r 13

263

12,503

19,074

382
9,1 83 22,776 31,959

(63r,57r)
837,593

(1,940,372)

2,542,224 425,642

(2,s71,943)

3,805,459

$ 206,022 $ 601,852 S 42s,642 $ 1,233,516

The Notes to the Basic Financial Statements are an integral part of this staternent
lt



EXHIBIT E-2
TOIYN OF SUNAPEE, NE'Y HAMPSHIRE

Proprietury Funds
Slolenlent o.f Revenues, Expenses, ntrd Clrnnges in Net Position

For lha Fiscol Yeur Ettded December 31, 2020

Business-ty p e Activities

Enterp rise Funds

Water Sewer Hydroelectric

Total
Entelp rise

Funds

Operating revenues:

User charges

Other sales

Fees and interest

M iscellaneous

Total operat ing revenues

Operating expenses:

Salaries ancl rvages

Op erat ion and maintenance

Contractual services

M aterials and sup p lies

Other

Total operat ing exp enses

Operating gain

Nonop erating revenue (exp ense)

Intergovernmental revenues

Interest income

Interest expense

Other

Total nonop erating revenues

Other financing uses:

Transl'ers out

Change in net position
Net position, beginning as restated (seeNote 18)

Net position, ending

( r 8,298) 543,896

$ 702,487

445, I 08

t9,017

76,960

647 ,987 1 ,243,572 166,529 2,058,088

$ s79,279

62.702

6.006

20'7,935

134,590

49,757

23,132

4,000

$ 166,529 $ 1,448,295

507,81 0

2s,023

76,960

486,652

422,238

11,242

80,70s

9,646

33,324

37,262

1,783

6,366

727,911

594,090

62,782

I 10,203

13,646

419,414 1,010,483 '78,735 1,508,632

228,573 233,089 87,794 549,456

6,635
(27,82s)

2,892

584,883

20,227

(62,006)

792

6,900

584,883

33,762

(89,83 r )
3,684

6,900 532,498

(r82,681) (r82,68r)

210,275

(4,2s3)
776,985

(17s,r33)
(87,e87)
513,629

899,273

334,243

$206,022 $60r,8s2 $ 425,642 $ 1,233,s16

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXI]IBIT E-3

TO'VN OF SUNAPEE, NEW HAMPSHIRE
Proprietory Funds

Stalenrcnt of Clsh Flottts
For th e Fiscnl Year Ettded Decenber 3l , 2020

Business-ty p e Act ivit ies

Enterprise Funds

Water Server Hydroelectric

Total

Entelp rise

Firnds

Cash florvs from operating activities:

Receipts from custonrel's and users

Payments to employees lbr salaries and benefits

Payments to suppliers

Net cash plovided by (used for) operating activities

Cash flows from capital and related financingactivities:

I ntergovernment al grant s

State revolving loan drawdowns

Principal paid on debt

Other

Interest paid

Net cash used for capital and related financing activities

Cash flows from non-cap ital financing activit ies

O p erat ing transf'ers out

Cash flows frorn investing activities

Interest received

Net increase(decrease) in cash

Cash, beginning

Cash, ending

Operating gpin

Adjustments to reconcile opelating gain to net

cash provided (used) by operatingactivities:

(Increase)/Decrease in other receivables

Decrease in intergovernmental receivables

Increase/(Decrease) in internal balances

Decrease in accounts payable

Increase in deferred inflolvs ofresources

Total adjustments

Net cash provided by (used for) operating activities

s r,306,49r $

(486,6s2)

(580,328)

166,529

(33,324)

(r48,r33)

$ 635,909

(207,e3s)

(1e9,277)

$ 2, r 08,929

(727 ,9 t t)
(927,738)

228,697 239,511 (14,928) 4s3,280

24,887

(109,421)

(2,268)

(29,50 r )
(1 16,303)

50,147

6,956

(67,8s l )

792

(63,r 10)

75,034

6,956

(177,272)

(t,476)
(e2,61t)

(73,066) ( r 8e.3 69)

(r82,68r) (r82,68r)

6,635 20,227 6,900 33,'762

119,029

7 50,483

186,6',72

2,126,849

( r 90,709)

1,0'73,557

t14,992

3,950,889

$ 869,5 r 2 52,313,s21 $ 882,848 $ 4,065,88 r

Reconci li oli orr of Operati ng G ai n lo Net Cash Provided (Used) by Operati ng Activiti es

$228,s73 $233,089 $ 87,794 $549,456

(102,722)

124 6,422 (102,722) (96,176)

s228,697 $ 239,5il $ (14,928) $ 453,280

The Notes to the Basic Financial Statements are an integral part of this statement.
l3

( 1 2,078)

6,721

(2,729)

8,2r0

8,451

19,096

(2,231)

(54,266)

35,372

(3,627)

19,096

(e8,232)

(56,995)

43.582



EXHIBIT F-1

TOWN OF SUNAPEE, NEW HAMPSHIRE
Fiduciary Funds

Stotement of Fiiluciary Net Position
December 31, 2020

Private

Purpose

Trust Funds

All
Custodial

Funds

ASSETS
Cash and cash equivalents

I ntergovernmental receivable

Total assets

LIABILITTES
lnt ergovernmental p ay ables :

School

Other

Escrow payable

Total liabilities

NET POSITION
Restricted

$ 135,406 $ 6,266,962

I 80,000

135,406 6,446,962

5,628,505

4,250

80,000

4,250 s,708,505

$ 13l,156 $ 738,457

The Notes to the Basic Financial Statements are an integral part of this statement
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EXHIBIT F-2
TOWN OF SUNAPEE, NEW HAMPSHIRE

Fiducinry Funds
Stntement of Chnnges in Fiduciory Net Position

For the Fiscal Yeor Ettded December 3 l, 2020

Private

Purpose

Trust Funds

All
Custodial

Funds

ADDITIONS
Contlibutions
lnvestnrent earnirrgs

Tax collections for other governments

Other

Total additions

DEDUCTIONS
Benefits paid

Administrative expenses

Payments of taxes to other governments

Payments for escrow purposes

Total deductions

Change in net position
Net position, beginning as restated (see Note l8)
Net position, ending

$ $ 101,600

4,s98
r 5,388,978

1,544

680

680 15,496,720

4,25s

36 I,383

r 5,3 88,978

6,505

4,255 15,756,866

(3,575)

134,73t

(260,146)

998,603

$ 131,156 $ 738,4s7

The Notes to the Basic Financial Statements are an integral part of this statement.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2O

NOTE 1 * SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial staternents of the Town of Sunapee, New Hampshire (the Town), have been prepared in conformity with U.S.
Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the Governmental Accounting
Standards Board (GASB) and other authoritative sources.

The rnore significant of the Town's accounting policies are described below.

I-A Reporting Entity

The Town of Sunapee is a municipal corporation governed by an elected 5-member Board of Selectrnen and Town Manager. In
evaluating how to define the Town for financial reporling purposes, management has considered all potential component units.
The decision to include a potential component unit in the repofting entity is rnade by applying the criteria set forth by the GASB.
The Town has no component units to include in its reporling entity.

l-B Bnsis of Accounting und Meosurenxent Focus

The accounts of the Town are organized on the basis of funds, each of which is considered a separate accounting entity. The
operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, deferred
outflows of resources, liabilities, deferred inflows of resources, fund equity, revenues, and expenditures or expenses, as

appropriate. Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which
they are to be spent and the rneans by which spending activities are controlled.

Govenmtenl-witle Financial Statemenls - The Town's government-wide financial staternents include a Statement of Net
Position and a Statement of Activities. These statements present summaries of governmental and business-type activities for the
Town accompanied by a total column. Fiduciary activities of the Town are not included in these statements.

These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting.
Accordingly, all of the Town's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including
capital assets and long-term liabilities, are included in the accompanying Statement of Net Position, with the exception of the
capital assets and related accumulated depreciation, which have been omitted because they have not been inventoried at
historical cost. In addition, long-tenn costs of retirement healthcare and obligations for other postemployrnent benefits of the
Town's single employer plan have also been omitted because the liability and expense have not been determined. The Statement
of Activities presents changes in net position. Under the accrual basis of accounting, revenues are recognized in the period in
which they are earned while expenses are recognized in the period in which the liability is incurred, regardless of the timing of
related cash flows. As in the Statement of Net Position the Town has not recorded depreciation expense nor other
postemployment benefit expense of the Town's single employer plan in this statement. The types of transactions reported as

program revenues for the Town are reported in three categories: l) charges for services, 2) operating grants and contributions,
and 3) capital grants and contributions.

Certain eliminations have been made to interfund activities, payables, and receivables. All internal balances in the Statement of
Net Position have been eliminated, except those representing balances between the governmental activities and the business-type
activities, which are presented as internal balances and eliminated in the total prirnary government colurnn.

Goventmenlol Fund Finoncieil Stotements - Include a balance sheet and a Statement of Revenues, Expenditures, and Changes
in Fund Balances for all major governmental funds and nonmajor funds aggregated. An accompanying statement is presented to
reconcile and explain the differences in fund balances and changes in fund balances as presented in these statements to the net
position and changes in net position presented in the government-wide financial statements. The Town has presented all major
funds that met those qualifications.

Governmental fund financial staternents are reported using the curreil rtnancial resources measurement focus and the modified
accrtral basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are

considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the
current period. For this purpose, the Town generally considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period, with the exception of reitnbursernent-based grants, which use a period of one year. Propefty
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2O

taxes, licenses and pennits, intergovernrnental revenue, and interest associated with the current fiscal period are all considered to
be susceptible to accrual and so have been recognized as revenues of the curlent fiscal period. Expenditure-driven grants are
recognized as revenue when the qualiffing expenditures have been incurred and all othergrant requirernents have been met. All
other revenue iterns are considered to be measurable and available only when cash is received by the governrnent.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgrnents, are recorded only when
payrnent is due.

The Town repofts the following major governmental fund:

General Fund - is the Town's primary operating fund. The general fund accounts for all financial resources except those
requiled to be accounted for in another fund. The primary revenue sources include property taxes, State grants and motor
vehicle permit fees. The primary expenditures are for general government, public safety, highways and streets, sanitation,
culture and recreation, debt service and capital outlay. Under GASB Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, guidance the library, bandstand, drug forfeiture, and expendable trust funds are

consolidated in the general fund.

Additionally, the Town repofis the following fund types:

Special Revenue Funds - are used to account for the proceeds of specific revenue sources that are legally restricted to
expenditures for specifi ed purposes.

Permanent Fund - are held in the custody of the Trustees of Trust Funds and are used to account for resources held in trust
for use by the Town. These can include legal trusts for which the interest on the corpus provides funds for the Town's
cemetery operations.

All the governmental funds not meeting the criteria established for major funds are presented in the other governmental column
of the fund financial statements. The Town reports eight nonrnajor governmental funds.

Proprielary Fund Financial Slatemenls - Include a Statement of Net Position, a Statement of Revenues, Expenses, and

Changes in Net Position, and a Statement of Cash Flows for each of the major proprietary funds.

Proprietary funds are repofted using the "economic resources" measurelnent focus and the accrual basis of accounting.
Accordingly, all assets, deferred outflows of resources, liabilities (whether current or noncuffent), and deferred inflows of
resources are included on the Statement of Net Position. The Statement of Revenues, Expenses, and Changes in Net Position
presents increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of accounting, revenues are

recognized in the period in which they are earned while expenses are recognized in the period in which the liability is incurred,
regardless of the timing of related cash flows.

Operating revenues in the proprietary funds are those revenues that are generated from the primary operations of the fund. All
other revenues are repofied as non-operating revenues. Operating expenses are those expenses that are essential to the primary
operations ofthe fund. All other expenses are repofied as non-operating expenses.

The Town reports the following rnajor proprietary funds:

Water Fund - accounts for the activities related to the operation of the water treatment plant, wells, and water system.

Sewer Fund - accounts for the activities related to the operation of the sewer treatment plant, pumping station, and sewer
lines.

Hydroelectric Fund - accounts for the operation of the Town's hydroelectric plant.

Fiduciary Fund Financial Stalemenls - Include a Statement of Fiduciary Net Position and a Staternent of Changes in Fiduciary
Net Position. The Town's fiduciary funds are custodial in nature, and are accounted for on a spending or "economic resources"
measurelrent focus and the accrual basis ofaccounting as are the proprietary funds explained above.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2O

The Town repofts the following fiduciary funds:

Private Purpose Trust Fund - are used to report trust arrangelnents, other than pension and investrnent trusts, under which
principal and incorne benefit individuals, private organizations, or other governments.

Custodial Fund - are custodial in nature and do not belong to the primary government. A custodial fund is used to account
for assets held on behalfofoutside parties, including other governrnents.

I-C Cush and Cuslt Equivalents

The Town considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits, and savings accounts. A cash pool is maintained that is
available for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the
caption "cash and cash equivalents."

The Treasurer is required to deposit such moneys in solvent banks in state or the Public Deposit Investment Pool pursuant to
New Hampshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third
party custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

l-D Restricted Assets

Cefiain Town assets are classified as restricted assets because their use is restricted by statutory limitation, and/or they are

earmarked for a specific purposes.

l-E Stotement of Cush Flows

For purposes of the Statement of Cash Flows, the Town considers all highly liquid investments (including restricted assets) with
a maturity when purchased of three months or less and all local government investment pools to be cash equivalents.

1-F Receivables

Receivables recorded in the financial statements represent amounts due to the Town at December 31. They are aggregated into a

single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated columns. They consist
primarily of taxes, billing for charges, and other user fees.

1 -G Interfund Activities

Interfund activities are repofted as follows:

Interfund Receivobles und Ptyables - Activity between funds that are representative of lending/borrowing arangements
outstanding at the end ofthe fiscal year are referred to as "due tolfrom other funds" (i.e., the current portion ofinterfund loans).
All other outstanding balances between funds are reported as "due tolfrom other funds." Any residual balances outstanding
between the governmental activities and business activities are repolted in the governrnent-wide financial statements as "internal
balances." Interfund receivables and payables between funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the

transfers and other financing sources in the funds receiving the transfers. In proprietary funds, transfers are repofted after
nonoperating revenues and expenses. In the government-wide financial statements, all interfund transfers between individual
governlnental funds have been eliminated.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2020

1-H Property Taxes

Property tax billings occur semi-annually and are based on the assessed inventory values as of April I of each year in accot'dance

with RSA 76:15-a, Serui-Annual Collection of Taxes in certain Towns ctncl Cilies. Warrants for the year were issued on May 1 8,

2020 and November 2,2020, and due on July 2,2020 and Decenrber'7,2020. Interest accrues at a tate of 8%, on bills
outstanding after the due date and 14Yo on tax liens or,rtstanding. The Town placed a lien on all outstanding taxes fi'onr 2019 on

April9,2020.

In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenue Adrninistration,
establish and raise through taxation an amount for tax abaternent and refunds, known as overlay. This amount is reporled as a

reduction in tax revenue and is adjusted by management for any reserve for uncollectable at year-end. The property taxes

collected by the Town include taxes levied for the State of New Hampshire, Sunapee School District, and Sullivan Counfy,
which are remitted to these entities as required by law.

The Town net assessed valuation as of April 1,2020 utilized in the setting of the tax rate was as follows:

For the New Flanrpshire education tax

For all other tares

$ l,432, r 57,588

$ 1,45r,938,388

2,703,824

8,856,533

3,828,621

The tax rates and amounts assessed for the year ended Decernber 31,2020 were as follows:

Per $1,000 Property

of Assessed Ta,res

Valuation Assessed

Municipal portion

School portion:

State of New Hampshire

Local

County portion

Total

$3.21 $ 4,668,463

$1.89

s6.r0

s2.64

$ 13.84 520,057 ,441

l-I Accouttts Payoble

Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which
no actual payment has yet been issued to vendors/providers as of Decemb er 3l , 2020 .

1-J Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance

that applies to a future period(s) and thus will not be recognized as an outflow of resources (expenses/expenditure) until then.
Deferred outflows of resources consist of unrecognized items not yet charged to pension and OPEB expense and contributions
frorn the Town after the measurement date but before the end of the Town's repofting period.

Deferred inflows of resources, a separate financial staternent element, represents an acquisition of net position or fund balance

that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time. Although
cefiain revenues are measurable, they are not available. Available means collected within the current year or expected to be

collected soon enough thereafter to be used to pay liabilities of the current year. Deferred inflows of resources in the
governmental fund financial staternents represent the amount ofassets that have been recognized, but the related revenue has not
been recognized since the assets are not collected within the current year or expected to be collected soon enough thereafter to be

used to pay liabilities of the current year. Deferred inflows of resources consist of property tax receivable and other receivables
not collected within 60 days after year-end.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2O

1 -K L o rtg-ternt O ls lig cttio ns

In the govel'nment-wide financial statelxents and proprietary fund financial staternents, long-tenn debt and other long-tetm
obligations are reported as liabilities in the governrnental activities, business-type activities, or proprietary fund Statements of
Net Position. Bond prerniums are deferred and amortized over the life of the bonds using the straight-line rnethod. Bonds
payable are reported net of the bond prernium.

1 -L Compens ated Absences

The Town's policy allows certain employees to earn varying arrounts of vacation tirne based on the employee's length of
ernployment. Upon separation from service, employees are paid in full for any accrued leave earned as set fotlh by the Town's
personnel policy. The liability for such leave is reporled as incurred in the governmental funds financial statements at year-end.

A liability for those amounts is recorded in the governmental funds only if the liability has matured as a result of employee
resignations or retirernents.

l-M DeJined Benefit Pension PIan

GASB StatementNo. 68, Accounling and Financial Reporting.for Pensions - an amendntent of GASB Stqtement No. 27 andas
amended by GASB Statement No. 71, Pension Transilionfor Contributions Made Subsequent to the Measurement Date and

GASB Statement No. 82 Pension Issues - an amendment of GASB Statement No. 67, No. 68 and No.73 requires participating
employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources, deferred
inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated
propoftionate share of these amounts. The collective arnounts have been allocated based on employer contributions during the

respective fiscal years. Contributions frorn employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan's independent auditors, require
management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and

unceftainty of these estimates, actual results could differ, and the differences may be rnaterial.

1-N Postemployment Benefits Other Tltan Pensions

The Town maintains two separate other postemployment benefit plans (OPEB), as follows:

New Hampshire Relirenrcnt System Plotr - For the purposes of measuring the total other postemployment benefit (OPEB)
liability, deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information
about the fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions to/deductions
from the plan's fiduciary net position has been determined on the sarne basis as they are repoded by the New Hampshire
Retirement System. For this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit
terms. Investments are repofted at fair value, except money market investments and participating interest earning investment

contracts that have a maturity at the time of purchase of one year or less, which are repofied at cost.

Single Employer Plan - The Town maintains a single employer plan but has not obtained an actuarial repofi calculating the

other postemployrnent benefit liability, deferred outflows of resources, and deferred inflows of resources in accordance with
Government Accounting Standards Board Statement No. 75.

1-O Net Position/Fund Balonces

Government-wide StatemenlJ - Equify is classified as net position and displayed in three components

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation, and reduced by the

outstanding balances of any bonds, notes, or other borrowings that are attributable to the acquisition, construction. or
itnprovement of those assets. Because the Town has not reported its capital assets, this arnount is a negative balance.
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Restricted net position - Results when constraints placed on net position use are either externally irnposed by a third
parly (statutory, bond covenant, or glanting agency) or are imposed by law through constitutional provisions or enabling

legislation. The Town typically uses restricted assets first, as appropriate oppottunities arise, but leserves the right to
selectively defer the use until a furthel project.

Unrestricted net position - Consists of net position not rneeting the definition of the preceding categories.
Unrestricted net position is often subject to constraints imposed by management which can be rernoved or modified.

Futrtl Balunce ClussiJicrftions - GASB Statenrent No. 54, Fund Balance Reporting and Governntental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances are more transparent. The following classifications describe the relative strength of the spending

constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form (such as prepaid items,
inventory or tax deeded property subject to resale); or (b) are legally or contractually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed
by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other governments; or
(b) imposed by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by fonnal action of
the legislative body (Town Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was ernployed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been

specifically committed for use in satisfying those contractual requirements.

Assigned - Amounts that are constrained by the Town's intent to be used for a specific purpose but are neither
restricted nor comrnitted. This intent can be expressed by the Board of Selectmen and Town Manager through the

budgetary process.

Unassigned - Amounts that are available for any purpose. Positive amounts are reported only in the general fund. The

unassigned classification also includes negative residual fund balance of any other governmental fund that cannot be

eliminated by the offsetting of assigned fund balance amounts.

When multiple net position/fund balance classifications are available for use, it is the govetnment's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are

used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

In the general fund, the Town strives to maintain an unassigned fund balance to be used for unanticipated emergencies of
approximately 5-17% of the total appropriations of the community (this is calculated by adding the rnunicipalities appropriations,
the statewide enhanced education amount, the local school net tax commitment and the county appropriation).

l-P Use of Estimutes

The financial statements and related disclosures are prepared in confonnity with accounting principles generally accepted in the

United States. Management is required to make estirnates and assumptions that affect the reported amounts of assets, deferred

outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date

of the financial statements, and revenues and expenses during the period reported. These estimates include assessing the

collectability of accounts, taxes receivables, and the net pension liability, other postemployment benefit liability, deferred

outflows and inflows of resources related to both pension and other postemployment benefits, and accrued landfill postclosure

care costs, among others. Estirrrates and assumptions are reviewed periodically, and the effects of revisions are reflected in the

financial statements in the period they are detennined to be necessary. Actual results could differ frotn estimates.
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NOTE 2 - STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A B udgetnry Informotiort

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a fonnal integrated
budgetary accounting system in accordance with various legal requirernents which govern the Town's operations. At its annual
meeting, the Town adopts a bLrdget for the current year for the general as well as the major water, sewer and hydroelectric
enterprise funds. Except as reconciled below, the budget was adopted on a basis consistent with U.S. generally accepted
accounting principles (GAAP).

Management may tlansfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific
items not fully expended at year-end) are recognized, is ernployed in the governmental funds. Encumbrances are not the
equivalent ofexpenditures, and are therefore, reported as paft ofthe assigned fund balance at year-end, and are carried forward to
supplement appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use of beginning unassigned fund balance to achieve that end. For the
fiscal year 2020, $300,000 ofthe beginning general fund unassigned fund balance was applied for this purpose and $16,800 was
voted from unassigned fund balance as a transfer to the capital reserve funds.

2-B Budgetary Reconciliation to GAAP Basis

While the Town repofts financial position, results of operations, and changes in fund balance on the basis of generally accepted
accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for certain transactions on a

basis of cash receipts, disbursements and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual is presented for each major governrnental fund which had a budget. Differences befween the
budgetary basis and GAAP basis of accounting for the general fund are as follows:

Revenues and other linancing sources:

Per Exhibit D-l (budgetary basis)

Ad.justment:

Basis difl-erences:

Inception of capital lease

GASB Statement No. 54:

To record miscellaneous income of the blended funds

To elirninate transfers between the blended expendable tlust funds and the general fund

Change in deferred tax revenue relating to 60-day revenue recognition
Per Exhibit C-3 (GAAP basis)

$7,375,525

71,548

$6,790,605

3 I,828
(65 1,020)

(37,276)

Expenditures and other financing uses:

Per Exhibit D-l (budgetary basis)

Ad.justment:

Basis differences:

Inception of capital lease

Encumbrances. beginn ing

Encumbrances, ending

GASB Statement No. 54:
'l'o record expenditr"rres of the blended funds during the year

To eliminate transi'ers betrveen expendable trust and blended general funds
Per Exhibit C-3 (GAAP basis)

s 7,0 r 8,801

71 ,548
5,762

(3 r,283)

t6.798
(395.800)

$6,685,826
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2-C DeJicit Fund Bnlnnces

The public safety services special revenue fund had a deficit fund balance of $4,584 at December 31,2020. This deficit will be

financed through future revenues ofthe fund.

DETAILED NOTES ON ALL FANDS

NOTE 3 - CASH AND CASH EQUIVALENTS

The Town's deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the Town's agent in the
Town's name. The FDIC currently insures the first $250,000 of the Town's deposits at each financial institution, per case

custodian. Deposit balances over $250,000 are insured by the collateral. As of year-end, the carrying amount of the Town's
deposits was$14,243,143 and the bank balances totaled 514,486,454. Petty cash totaled $4,199.

Cash and cash equivalents reconciliation:

Cash per Statement of Net Position (Exhibit A)
Cash per Statement of Fiduciary Net Position (Exhibit F-l)

Total cash and cash equivalents s 14,243,743

Custodial Credit Rish - The Town's repurchase agreements are all with banking institutions; therefore, are subject to custodial
credit risk. The custodial credit risk is the risk that in the event of bank failure, the Town's deposits may not be recovered.

Interest Rate Risk - The tenn repurchase agreements are also subject to interest rate risk. Interest rate risk is the risk that
changes in interest rates will adversely affect the value of the Town's investments.

NOTE 4 _ RESTRICTED ASSETS

Cash and/or investments are classified as restricted for the following purposes:

Cash and cash equivalents:

General fund:

Drug fbrfeiture
Libraly
Capital reserve f'unds

'f 
ot al restlicted assets $ r,908,282

NOTE 5 _ TAXES RECEIVABLE

Taxes receivable represent the amount of current and prior year taxes which have not been collected as of December 31,2020
The amount has been reduced by an allowance for an estimated uncollectible amount of $22,855. Taxes receivable by year are

as follows:
As reported on:

Exhibit A Exhibit C-l
Property:

Levy of2020
Unredeemed (under tax lien):

Levy of2019
Levy of 20 I 8

Levies of 2017 and prior
Less: allorvance fbr estimated uncollectible taxes

Net taxes receivable

s 420,125 S 420,125

2,85s) *

s 494,235 X; 5 r7.090

explainedinNote l-8. Flou,ever,theallorvanceisrecognizedunderthefirll accrual basisofaccounting(ExhibitsAandB).

$ 7,841,37s

6,402,368

$ 8,619

277,480

1,622,183

53,177

31,693

12,095

53,177

3t,693
12,09s
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NOTE 6 _ OTHER RECEIVABLES

Receivables at Decerrber 31,2020, consisted of accounts (billings for police details, water', sewer, and other user charges) and
intergovernmental amounts arising frorn grants. Receivables are recorded on the Town's financial statelnents to the extent that
the arnounts are deterrnined to be rnaterial and substantiated not only by supporting docurnentation, but also by a reasonable,
systematic method of detennining their existence, completeness, valuation, and collectability.

NOTE 7 _ INTERFUND BALANCES AND TRANSFERS

Interfund Balunces - The composition of interfund balances as of December 3l , 2020 is as follows:

Receivable Fund Payable Fund Amount
General

Nonrraior

s 146,454

44,132

11,737

451,206

256

$ 659,78s

The outstanding balances among funds result rnainly from the time lag between the dates that (l) interfund goods and services
are provided or reimbursable expenditules occur, (2) transactions are recorded in the accounting system, and (3) paylnents
between funds are rnade.

Inlerfund Trtnsfers - The cornposition of interfund transfers for the year ended December 31 ,2020 is as follows

Transfers In:

Nonmaior

Sewer enterprise

Water enterprise

Hy droelectlic enterp lise

Nonmajor

General

Fund

Nonmajor

Funds Total
Transfers out:

General f-und

Hydroelectric fund

Nonrrajor funds

Total

During the year, transfers are used to (l) move revenues from the fund with collection authority to the fund responsible for
expenditure and (2) move general fund resources to provide an annual subsidy.

NOTE 8 _ INTERGOVERNMENTAL PAYABLES

Amounts due to other governments of at December 31,2020 consist of the following

$ $55,000 $ 55,000

182,68r - 182,68I
- 256 256-S'r"" -s".r" @

M iscellaneous fees due to the State of New Hampshire

Balance due to the Town of Newbury
Balance due to the Town of New London

Balance due to the land disturbance custodial f'und

1'a,res due to the Sunapee School District
Total intergovernmental pay ables due

General

Fund

$ 1.r56
22,679

2,697

80,000

Fidciary

Funds

s

s,628,50s
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NOTE 9 _ DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources are as follows:

Governrnental

Activities
Business-ty p e act ivit ies

Water Sewer lotal
Arrounts related to pensions. see Note l2
Amounts related to OPEB. seeNote l3

'l'otal deferred outllows of resources $ 868,371 $ 51,689 $ il3,715 $ 165,404

$ 858,323 S

r 0,048

s r r2,399

t.316
$ r63,490

1.914

5 r,091

598

Deferred inflows of resources are as follows:

Deferred property tiLyes not collected

within 60 days of fiscal year-end

Property taxes collected in advance

of warrants being issued

Water and sewer fees collected in advance

of rvarrants being issued

Amounts related to pensions, see Note l2
Amounts related to OPEB, see Note l3

Total deferred inflows ofresources

3,r03
s,96t

I l9

12,503

t9,074
382

Government-

wide
General

Fund

Business-ty p e activities

Water Selver Total

$ $ 70,70r $ $ s

60,386 60,3 86

100,138

2,006

9,400

t3,t l3
263

$ 162,530 $ 13r,087 $ 9,183 S 22,776 $3r,959

NOTE 10 _ CAPITAL LEASE OBLIGATION

The Town has entered into a certain capital lease agreement under which the related equipment will become the property of the
Town when all the terms of the lease agreement is rnet.

Present Value

Standard of Remaining

Interest Payments as of
Rate December 31,2020

Cap ital lease obligation:

Chevy Tahoe s.40% $ 46,4t1

The annual requirements to amofiize the capital lease payable as of Decernber 31, 2020, including interest payments, are as

follows:

Fiscal Year Ending

December 3 1,

2021

2022

Total requirements

Less: interest

Present vah.re of remaining payments

Governmental

Activities

$ 25,137

25,137

50,274

3,863

$ 46.41I

Amofiization of lease equipment under capital assets is included with depreciation expense
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NOTE II _LONG-TERM LIABILITIES

Changes in the Town's long-tenn liabilities consisted of the following for the year ended Decernber 31,2020

Balance

January 1,2020 Balance

(As restated) Aclditions Recluctions December 31.2020
Govern mental activities:

Bonds payable:

Ger.reral obligation bonds

Premiunr

Total bonds payable

Cap ital lease

Acclued landfill postclosure care costs

Net pension liability
Nct other postcmployrnent benefits

Total long-terrn liabilit ies

2,022,132

(r2,86r)
$ 4,796,630 S t,146,067 $ (326,600) $ 5,6 r 6.097 S 320,729

Due Within

One Year

$ t,947,154
74,978

$ (263,60e) $

(24,ee3)
1,683.545

49.985

$ 264,332

24.993
$

98,400

2,513,140

162,958

7 I,548

166,200

908,3l9

(288,602)

(2s,t37)
r.733.530

46.41I

264.600

3.421 "459
150.097

289,325

22,584

8,820

Busi ness-type activiti es:

Bonds payable:

General obligation bonds

Net pension liability
Net other postemployment benefits

Total long-terrn liabilities

General obligation bonds payable:

Abbott Library
Public safety building

Perkins pond

Water filtration

Bond premium

Total

Busi ness-type activiti es:

General obligation bonds payable:

Pelkins pond

Lake Avenue

Waste Water Treatrnent Plant

Water liltration
Asset rnanagenlent - State revolving loan*

l'otal

$ 3,251,993 $ 179,968 $(179,722) $ 3,252.239 $ 180,893

s 2,742,2s9

4',78,694

31,040

$ 6,956

173,012
s (177 ,272)

(2,4s0)

2.57 t.943
651.706

28"590

$ 180,893$

Long-tenn bonds are cornprised of the following

Govern m ental activities:
Original

Amount
Issue

Date

M aturity
Date

Interest

Rate oZ

Outstanding at

December 31,2020
Current

Portion

s 975,000

s2,423,842
s 1,585,000

$ t,248,260

Original

Amount

2034

2022

2042

2027

Maturity
Date

2.76%

3.97%

2.50%
5.00Yo

lnterest

Rate o%

2014

2005

2015

2012

$ 48,750

t64,925
?q 15,

21,305

$ 682,500

199,635

615.7 40

155,670

l,683.545 264,332

49.985 24,993

$ r,733,s30 5289,32s

Issue

Date

Outstanding at

December 31,2020
Current

Portion

$ r,585,000

s 706,741

$ r,500,000

s 1,248,260

$ 6,956

2015

2013

2015

2012

2020

2042

2024

2042

2027

645,7 40

144.24t

1.287.676

487.330

6.956

$ 29,3s2

45,000

39,846

66,695

2.50%
2.60%
3.50%
5.00%

$

$ 2.57t,943 $ r80,893
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*Slate Revolving Loan Fund Progruz - Drawdowns received under the various State Revolving Loan Fr.rnd Prograrns will be

consolidated by prorrrissory notes upon substantial completion of the related pro.jects. As of Decerlber 31,2020, drawdowns
received to date totaling $6,956 are recorded on the Town's financial statements, exclusive of any anticipated forgiveness on the
loans.

The annual requirernents to amoftize all general obligation bonds outstanding as of Decernber31,2020, including interest
payrnents, are as follows:

Govern m ental activities:

Fiscal Year Ending

December 3 1, Principal Interest l-otal
2021

2022

2023

2024

2025

2026-2030

2031-2035

2036-2040

2041-2042

Totals

s 264,332

135,327

t01,344
102,554

103,765

429,003

341,760

146,760

58,700

$ 1,683,545 $ 336,030 S 2,0r9,575

Principal Interest Total

$ 44,262

3 8,593

33,117

29,864

26,564

97,837

46,s30

t7,428
1,83 s

$ 308.594

173.920

t34.461

r 32.41 8

t30.329

526,840

388.290

r64"r88
60" 53 5

Business-type activities

Fiscal Year Ending

December 31,

2021

2022

2023

2024

2025

2026-2030

2031-2035

2036-2040

2040-2042

Totals

Add notes not yet in repayment

$ 180,893

I 86,078

189,794

159,319

155,414

s2t,044
448,169

504,740

219,536

$ 86,639

80,271

67,715

60,8 r 5

54,592

224,914

I 58,938

84,024

10,318

$ 267,532

266.349

257.509

220.134

210,006

745,9s8

60'7,t07

s88,764

229,854

2,s64,987

6,956

s 828,226 $ 3,393,2 r 3

s 2,571,943

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid from general
governmental levenues.

Accrued LandJill Poslclosure Cue Cosls - The Town ceased operating its landfill in 1978. Federal and State laws and
regulations require that the Town place a final cover on its landfill when closed and perform certain maintenance and monitoring
functions at the landfill site after closure. A liability is being recognized based on the future postclosure care costs that will be

incurred. The recognition ofthese landfill postclosure care costs is based on the anrount ofthe landfill used through the end of
the year. The estimated liability for landfill postclosure care costs has a balance of $264,600 as of December 31, 2020. The
estimated total current cost of the landfill postclosure care ($8,820) is based on the arnount that would be paid if all equipment,
facilities, and services required to close, rnonitor, and rnaintain the landfill were acquired as of Decernber 31,2020. However,
the actual cost of postclosure care may be higher or lower due to inflation, changes in technology, or changes in landfill laws and
regulations.
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Bonds Attthorized ond Unissuerl- Bonds and notes authorized and unissued as of Decerrrber3l,2020 were as follows:

Per

Town Meeting Unissued

Vote of Purpose Amount
March 10,2020

March 10, 2020

Water system trihalonrethanes treatmenl

Wastewater asset management

$ 400,000

30,000

$ 430,000

NOTE ]2 _ DEFINED BENEFIT PENSION PLAN

PIan Descriptiort -The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers a cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New
Harnpshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting .for
Pension Plans - an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-4:2 and is

qualified as a tax-exempt organization under Sections a0l (a) and 501(a) of the Internal Revenue Code. The Pension Plan is a

contributory, defined benefit plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all full+irne State employees, public school teachers and administrators, permanent firefighters and
perrnanent police officers within the State are eligible and required to participate in the Pension Plan. The System issues a

publicly available financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

BeneJits Provided - Benefit formulas and eligibility requirements for the Pension Plan are set by state law (RSA 100-A). The
Pension Plan is divided into two membership groups. State and local ernployees and teachers belong to Group I. Police and
firefighters belong to Group IL

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,
depending on when service cornmenced.

Group II benefits are provided based on age, years of creditable service and benefit rnultiplier depending on vesting status as of
1/1/12. The maximum retirement allowance for Group II members vested by 111112 (45 years of age with 20 years of service or
age 60 regardless of years of creditable service) is the average final compensation multiplied by 25% multiplied by creditable
selvice. For Group II members not vested by lll/12 the benefit is calculated the same way but the multiplier used in the
calculation will change depending on age and years of creditable service as follows:

Years of Creditable Service as of lllll2 Minimum Age Minimum Service Benefit Multiplier
At least 8 but less than l0 vears 46 2t 2.4%
At least 6 but less than 8 years 41 22 2.3%
At least 4 but less than 6 years 48 23 2.2%
Less than 4 years 49 24 2.1%

Members of both groups rnay quali$ forvested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributions - The System is financed by contributions from both the employees and the Town. Mernber contribution rates are

established and may be amended by the State legislature while employer contribution rates are set by the System trustees based
on an actuarial valuation. Group I (eurployee and teacher) rnembers are required to contribute 7%o of earnable compensation and
Group II (police and fire) members contribute 1155% and ll.80olo respectively. For fiscal year 2020,the Town contributed
24.11% for police, 26A3% for fire and 10.88% for other employees. The contribution requirement for the fiscal year2020 was
5286,749, which was paid in full.

Pensiort Liabilities, Pension Expense, Deferred OulJIows of Resources, otrd Deferred InJlotus of Resources Reluled lo
Pensions - At December 31, 2020 rhe Town reported a liability of $4,073,165 for its proporlionate share of the net pension
liability. The net pension liability was measured as of June 30, 2020, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of that date. The Town's proportion of the net pension liability was
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based on a projection ofthe Town's long-telm share ofcontributions to the pension plan relative to the projected contributions of
all panicipating towns and school districts, actuarially detennined. At June 30,2020, the Town's proportion was 0.06% which
was the same as its proportion rneasured as of June 30,2019.

FortheyearendedDecernber3l,2020,theTownrecognizedpensionexpenseof$584,053. AtDecember'3l,2020theTown
reported deferred outflows of resources and deferred inflows of resources related to pensions frorn the following sou[ces:

Del'erred

Outflorvs of
Resources

Def-elred

Inflows of
Resources

Changes in proportion

Changes in assumptions

Net difference between pro.jected and aotual investment

earnings on pension plan investments

Differences between expected and actual experience

Contributions subsequent to the nleasurement date

Total

s t0'7.777

402,917

2s1.930

109,995

149,194

$ 7s,478

43,734

$ r,021,8r3 $ n9,2t2

The $149, 194 reported as deferred outflows of resources related to pensions results frorn the Town contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the year ended December 31, 2021. Olher
amounts repofted as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in
pension expense as follows:

Fiscal Year Ending

December 31,

$ r40,982

r 82,893

227,290

202.242

$753,407

Actuurial Assumplions - The collective total pension liabilify was based on the following assurnptions:

Inflation: 2.0%
Salary increases: 5.6Yo average, including inflation
Wage inflation: 2.15% (2.25% for teachers)

Investment rate of return:. 6,75o/o net of pension plan investment expense, including inflation

Mortality rates were based on the Pub-2010 Health Retiree Moftality Tables with credibility adjustments for each group (Police
and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2020 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2016 -June 30, 2019.

Long-lerm Rutes of Return - The long-term expected rate of return on pension plan investment was selected fi'om a best
estimate range detennined using the building block approach. Under this method, an expected future real return range is

calculated separately for each asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rate of return net of investrnent expenses by the target asset allocatiolt percentage and by
adding expected inflation.

2021

2022

2023

2024

2025

Thereafter

Totals
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Following is a table presenting target allocations and geornetric real rates of return for each asset class

Weighted avelage long-term
'l'alget expeclecl real rate ofreturn

Asset Class A llocat ion

Large Cap Equities

Small/M id Cap Equities

Total domestic equity

Int'l Equit ies (unhedged)

Ernerging lnt'l Equities

Total international equity

Core Bonds

Global M ulti-Sector Fixed Income

Absolute Return Fixed lnconre

Total fixed income

Private equity

Private debt

Total alternat ive investments

Real estate

Total

22.50Yo

7.50Yo

30.00%

13.00%
'7.00V.

20.00%

9.00o/o

r0.00%

6.000/0

2s.00%

10.00%

5.00%

r5.00%

t0J0%

100.00%

2020

3.7 l%o

4.15Y"

3.96Yo

6.20Yo

0A2%

1.66Yo

0.9204

7.71%

4.81yo

2.95Yo

Discount Rute - The discount rate used to measure the collective total pension liability was 6.75Yo. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that
employer contributions will be rnade at rates equal to the difference between actuarially detennined contribution rates and the
mernber rate. For purposes of the projection, member contributions and employer service cost contributions are projected based
on the expected payroll of curent members only. Employer contributions are detennined based on the Pension Plan's actuarial
funding policy as required by RSA 100-A:16. Based on those assurnptions, the Pension Plan's fiduciary net position was
projected to be available to make all projected future benefit payments to current plan members. Therefore, the long-term
expected rate of retul'n on Pension Plan investrnent was applied to all periods of projected benefit payments to determine the
collective total pension liability.

Sensitivity of llre Town's Proporlionate Slrore of the Net Pensiotr Liability lo Changes in the Discount Rate - The following
table presents the Town's propofiionate share of the net pension liability calculated using the discount rate of 6.75Yo as well as

what the Town's propoftionate share of the net pension liability would be if it were calculated using a discount rate that is 1-
percentage point lower (5.75%) or 1-percentage point higher (7.75%) than the curent rate:

Actuarial Current Single

Valuation l%o Declease Rate Assumption lo% Increase

Date 5.75% 6.75% 7.75%

.lune 30, 2020 $ 5,273,091 $ 4,073.165 $ 3.092.667

Pensiotr PIun Fiduciary Net Position - Detailed infonnation about the pension plan's fiduciary net position is available in the
separately issued New Hampshire Retirement Systern Cost-Sharing MLrltiple Ernployer Defined Benefit Pension Plan financial
repofi. Reconciliation to the government-wide financial statements:

f)efelred

Outllorvs of
Resources

Def'erred

Inllows of
Resources

Net Pension

Liability
Goverrrmental act ivit ies

Business-ty p e activit ies

Total

$ 858.323

163,490

$ t00,r38
19,074

$ 3,42 r.459

651,706

$ r,021.813 $ n9,2t2 $ 4,073. r 65
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NOTE 13 _ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

l3-A New Hnmpshire Retirement System (NHRS)

PIan Descriplion - The New Harnpshire Retirernent Systeln (NHRS or the Systern) is a public employee retirement system
which administers a cost-sharing multiple-ernployer other postemployurent benefit (OPEB) plan. For additional system
information, please refer to the 2019 Cornprehensive Annual Financial Report, which can be found on the systern's website at
www.nhrs.org.

BeneJits Provided - Benefit amounts and eligibility requirements forthe OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II,
Police Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees.
The OPEB Plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment
rnade by NHRS to the fonner employer or its insurance administrator toward the cost of health insurance for a qualified retiree,
his/her qualified spouse, and his/her certified dependent children with a disability who are living in the household and being
cared for by the retiree. If the health insurance premium arnount is less than the medical subsidy amount, then only the health
insurance premium amount will be paid. If the health insurance prerniurn amount exceeds the rnedical subsidy amount, then the
retiree or other qualified person is responsible for paying any portion that the employer does not pay.

Group I benefits are based on creditable service, age and retirement date. Group II benefits are based on hire date, age and
creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal year 2020 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $75 l.l2 for a

two-person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a
two-person plan.

Conlributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of:25o/o of all employer contributions
made in accordance with RSA 100-A:16 or the percentage of employer contributions determined by the actuary to be the
minimum rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For
fiscal year 2018, the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were
used to determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish,
amend and discontinue the contribution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan
based on fund balances. For fiscal year 2020, the Town contributed 3.66% for police and fire, and 0.29o/o for other employees.
The contribution requirement for the fiscal year 2020 was $19, 194, which was paid in full.

OPEB Liabilities, OPEB Expense, Deferred Ontflotus of Resources ond Deferred Inflovs of Resources Related to OPEB - At
December 31,2020, the Town repofted a liability of $178,687 for its proporlionate share of the net OPEB liability. The net
OPEB f iability was measured as of June 30, 2020, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of that date. The Town's proportion of the net OPEB liability was based on a projection
of the Town's long-term share of contributions to the OPEB plan relative to the projected contributions of all participating towns
and school districts, actuarially determined. At June 30,2020, the Town's proportion was0.04o/o which was an the same as its
proportion measured as of June 30,2019.
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NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
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For the year ended Decernber 31,2020, the Town recognized OPEB expense of $4,055. At December 31,2020, the Town
reported deferred outflows of resources and defelred inflows of resources related to OPEB fi'orn the following sources:

Dcferred Deferrecl

Outflows of Inflows of
Resources Resources

Changes in proportion
Net difl'erence between pro.lected and actual investment

earnings on OPEB plan investments

Changes in assumptions

Contributions subsequent to the measurement date

Total $ 11,962 $ 2,388

The $10,144 reported as defered outflows of resources related to OPEB results fi'om the Town contributions subsequent to the
measurement date will be recognized as a leduction of the net OPEB liability in the year ended December 31,2021. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

Fiscal Year Ending

Decernber 31,

$ $ 1,870

518669

1,149

10,144

2021

2022

2023

2024

2025

Thereafter

Totals

$(r,188)
r98

236

r84

$ (570)

Actuarial Assumptions - The collective total OPEB liability was based on the following actuarial assumptions:

Inflation: 2.0%
Salary increases: 5.6 Yo average, including inflation
Wage inflation: 2.7 5 % (2.25%) for teachers

Investmentrateofreturn:6.T5YonetofOPEBplaninvestmentexpense,includinginflationfordeterminingsolvency
contributions

Mortality rates were based on the Pub-2010 Health Retiree Monality Tables with credibility adjustments for each group (Police
and Fire cornbined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2019 valuation were based on the results of the most recent actuarial experience
study, which was for the period July I , 2016 - June 30, 2019.

Lotrg-ternt Rales of Reluru - The long-term expected rate of return on OPEB plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real l'eturn range is calculated
separately for each asset class. These ranges are conrbined to produce the long-term expected rate of return by weighting the

expected future real rate of return net of investrnent expenses by the target asset allocation percentage and by adding expected
inflation.
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Following is a table presenting target allocations and geornetric real rates of return for each asset class:

Weighted avel'age lon g:term

Target expectecl real rate ofreturn
Asset Class Allocation 2020

Large Cap Equities

Srnall/M id Cap Equities

Total domestic equity

lnt'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core Bonds

Global M ulti-Sector Fixed Incorne

Absolute Return Fixed lncome

Total fixed inconre

Private equity

Private debt

Total alternat ive investments

Real estate

Total

22.s0%

7.50%
30.00%

13.00%

7.00%
20.00%

9.00%

10.00%

6.00%

25.00%

10.00%

5.00%

15.00%

10I)0%

100f)0%

3.71%

4.15Yo

3.96%

6.20%

0.42%

1.66%

0.92%

7.7lYo

4.81v,

2.9So/n

DiscountRate-Thediscountrateusedtomeasurethetotal OPEBliabilifyasof June30,2020was6.15%. Theprojectionof
cash flows used to detelmine the discount rate assurred that employer contributions will be made under the current statutes RSA
100-A:16 and 100-4:53. Based on those assumptions, the OPEB Plan's fiduciary net position was projected to make all
projected future benefit payments of current plan mernbers. Therefore, the long-term expected rate of return on OPEB Plan
investments was applied to all periods of projected benefit payments to determine the collective total OPEB liability.

Sensitivity of the Towtr's Proportionate Share of the OPEB Liability lo Changes in the Discoutlt Rote - The following table
presents the Town's proportionate share of the OPEB liability calculated using the discount rate of 6.15%o as well as what the
Town's proportionate share of the OPEB Iiability would be if it were calculated using a discount rate that is l-percentage point
lower (5.75%) or l-percentage point higher (7.75%) than the curent rate:

Actualial Current Single

Valuation lo% Decrease Rate Assumption I o/o Increase

Date 5.75% 6.75% 7.75%

.lune 30. 2020 $ 194,035 $ 178,687 $ 165,361

Sensitivity of the Town's Proportionate Share of the OPEB Liability to Cltonges in the Healthcare Cost Trend Assuntptiott -
GASB No.75 requires the sensitivity of the OPEB liability to the healthcare cost trend assumption. Since the medical subsidy
benefits are fixed stipends, there is no sensitivity to changes in the healthcare cost trend assumption.

OPEB PIan Fiduciary Net Position * Detailed inforrnation about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirernent Systern Cost-Sharing Multiple Ernployer Defined Benefit OPEB Plan financial
report.
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Reconciliation to the govel'nment-wide financial statements

Goverumental act ivit ies

Business-ty pe activities

Total

c-893

c-894

#95-227 1010

Deferled

Outf'lows of
Resources

Del'erred

Inflows of
Resources

Net OPEB

Liability

$ 1s0,097

28,590

$ r0,048

t,9t4
$ 2,006

382

$ 11,962 $ 2,388 $ 178,687

l3-B Towtt of Sunapee Retiree Heulth Benefit Progrum

The Town provides postemployment benefit options for health care to eligible retirees, terminated employees, and their
dependents in accordance with the provisions of various employment contracts. The benefit levels, employee contributions, and

ernployer contributions are governed by the Town's contractual agreernents.

The Governmental Accounting Standalds Board (GASB) issued Statement No. 75, Accounting and Financial Reporting by
Employers for Postentploymenl Benefit.s Other Than Pensions in 2015. GASB Statement No.75 requires state and local
government employers to recognize the net OPEB liability and the OPEB expense on their financial statemerlts, along with the

related deferred outflows and inflows of resources. The Town has not fully implemented GASB Statement No. 75 at

December 31,2020 or contracted with an actuarial firm to assist in evaluating the impact of this standard on the Town's single
employer plan. The amounts that slrould be recorded as the net OPEB liability and the OPEB expense for the Town's single
employer plan are unknown.

NOTE 14 _ ENCUMBRANCES

The outstanding encumbrances are amounts needed to pay any cornmitments related to purchase orders and contracts that remain
unperformed at December 31,2020 and are as follows:

General f'und:

General government

Public safety

I-lighways and streets

Total encumbrances $ 3 1,283

NOTE T5 _ STATE AID TO WATER POLLUTION PROJECTS

The Town is due to receive from the State of New Harnpshire the following amounts in the form of state aid to water pollution
projects:

Project Purp ose Amount

$ r 0,004

3,804

t7,475

Wastewater treatment

Perkins pond

Water filtration

$ 382, 1 06

305,260

141,822

Total $829,188
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Under New Hampshire RSA Chapter 486, the Town receives from the State of New Hampshire a percentage of the annual
anrortization charges on the original costs resulting from the acquisition and constluction of sewage disposal facilities. At
December 31,2020 the Town is due to receive the following annual alnounts to offset debt payments:

Governmental activities: Business-type activities:

Fiscal Year Ending

I)ecember 31. Amount

Fiscal Year Ending

Decernber 3 1, Amount

2021

2022

2023

2024

2025

2026-2030

2031-2035

2036-2040

2041-2045

2046-2050

Total $ r 86,965

2021

2022

2023

2024

2025

2026-2030

2031-2035

2036-2040

2041-2045

2046-2050

Total s642,223

$ I t,188

n,223
I I ,177

11,t75

I 1,161

37,110

29,350

29,350
,c) 157

5,874

$ 51.376

51,720

51,819

52,065

30,r33

96,379

80, r 05

89,632

r 00,9s3

38,04 r

NOTE 16 _ GOVERNMENTAL ACTIVITIES, BUSINESS-TYPE ACTIVITIES, AND
FIDUCIARY FUNDS NET POSITION

Net position repofted on the government-wide and fiduciary funds Statements of Net Position at December 31,2020 include the
following:

Government-wide Financial Statements

Governmental

Activities
Business-type

Activities Total
Fiduciary

Funds

Net investment in capital assets:

Net book value. all capital assets

Less:

General obligation bonds payable

Unamortized hond prentiums

Capital lease payable

Total net investment in capital assets

Restricted net p osit ion:

Perpetual care - nonexpendable

Perpetual care - expendable

Drug forfeiture
Library
Water

Ser,ver

Hy droelectric

I ndivicluals. organiz at ions. and other governnrent s

Total lesllictcd net positiorr

U nrestricted

Total net position

(t ,779,941) (2,57 t,943) (4,3 5 r ,884)

$$ $ $

( 1,683,s45)

(49,985)

(46,41t)

(2,s71,943) (4,255,488)

(49,985)

(46,41r)

70,833

83,875

4,748

278,08 r

70,833

83,875

4,748

278,081

837.s93

2,542,224

425,642

837,593

2,542,224

42s,642

869,6t3
437.537 3,805,459 4.242.996 869,6r3

1,300,261 r ,300.26 r

$ (42.143) $ 1,233,st6 $ I,191,373 $ 869,613
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NOTE 17 _ GOVERNMENTAL FUND BALANCES

Governnrental fund balances reported on the fund financial statements at December 31,2020 include the following

Tolal
General Nonnajor Governmental

Fund Funds Funds

Nonspendable:
Tax deedcd property
Permanent fund - principal balance

'l'otal nonspendable fund balance

Restri cted:

Library

Drug forleiture
Permanent - income balance

Total restricted fund balance

Committed:
Expendable trusts

Voted appropriations - March 2021

Bandstand

Conservation

Recreation

Bartlett Ty ler

Dewey Woods

Town Forest

Total committed fund balance

Assigned:
Encumbrances

Unassigned (deficit)

Total governmental fund balances

$

70,83 3

83,87s

282,829 83,875

Governmental

Activities

$s32$ 532

70,833

532 70,833 71 ,365

278,081

4,748

2'78,081

4."/48

83,875

366,704

1,277,594

55,585

1,t32
29,302

93,271

28,584

l,6l I

\ )))

1,277,594

55,585

1,132

29,302

93,271

28,584

l,6l I

< 1'r')

1,334,311 t57,990 1,492,301

31,283 3t,283
2,632,806 (4,584) 2,628,222

$4,281,761 $308,114 $ 4,589,875

NOTE 18 _ PRIOR PERIOD ADJUSTMENTS

Net position/fund balance at Janualy 1,2020 was restated to give retroactive effect to the following prior period adjustments:

Governmental Act ivities

General General Other

Fund Fund Governmental
(GAAP Basis) (Budgetary Basis) Funds

To reclassify enterprise lunds

1'r'om governmental activities

To restate for various inaccurate,

old and en'oneous balances
'lo reclassiiy other f'unds to correct fund

types per various pronouncements

To record l,ibrary accounts not previously reported

To record dil-fcrence 60-day unavailable revenue

rccognit ion arnount to p rior y ear'

l-o restate fbr the implementation oIGASB No. 84

Net position/fund balance (deficit),

as prcviously reported
Nct position/lirnd balance (deficit), as restated

$

503,052

(253,702) 3,246,210 r,829.408 2.403.746

$ (42,284) $ 4,176,982 S 2,332,460 $ 437,973

$ (504,028) $

459,s46

255,900

503,052

29,187

255,900

142,633

$( r,525,385)

(13,0r2)

(427.376)
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Business-ty p e Activit ies

P r i or per iod a d.i Lts tfit en l.t con ti nu ed

To reclassil'y enterprise I'unds

fi'om governmental act ivit ies

To restate for various inaccurate.

old and erroneous balances

fo reclassify other lunds to correct fund

types per various pronouncernents

To lecold Library accounts not previously reported

To record difference 60-day unavailable revenue

recogrition anlount to prior year
'lo restate lbr the imp lementation of GASB No. 84

Net position/fund balance (deficit),

as previously repolted
Net position/fund balance (deficit), as restated

Water

Fund

Server

Fund Total
Fiduciary

Itrunds

FIy droelectric

Fund

s (72e,452)

39,169

$ (2,057,554) $

116,772 (32s,726)

$(2.787.006) $

( r 69,785)

998,603

134,731686,030 1,',165,649 839,35s 3,291.034

$ (4,2s3) $ (175,133) $ st3,629 $ 334,243 $ 1,133,334

NOTE 19 _ RISK MANAGEMENT

The Town is exposed to various risks of loss related to tofis; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 2020,the Town was a member of the New Harnpshire Public Risk
Management Exchange (Primex3) Workers' Compensation and Property lLiability Programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Propefiy/Liability Programs are

pooled risk rnanagement programs under RSAs 5-B and 281-A. Coverage was provided fi'om January 1, 2020 to Decernber 31,
2020by Primex3, which retained S1,000,000 of each workers'compensation loss, $500,000 of each liability loss, and $200,000
of each property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial
analysis for that purpose. The workers' compensation section of the self-insurance membership agreernent permits Primex3 to
make additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member's annual contribution. GASB StaternentNo. 10 requires members of a pool with a sharing risk to disclose if such an

assessment is probable, and a reasonable estimate of the amount, if any. ln 2020 the Town paid $60,367 and $48, 109

respectively, to Primex for properfy, liability and worker's compensation. At this time, Primex3 foresees no likelihood of any
additional assessment for this or any prior year.

The Town continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks have not
exceeded colnmercial insurance coverage in any ofthe past three fiscal years.

NOTE 20 _ CONTINGENT LIABILITIES

The Town parlicipates in various federal grant programs, the principal of which are subject to prograrn cornpliance audits
pursuant to the Single Audit Act as amended. Accordingly, the government's compliance with applicable grant requirements
will be established at a future date. The amount of expenditures which may be disallowed by the granting agencies cannot be

determined at this time, although the government anticipates such amounts, if any, will be immaterial.

NOTE 2] _ COVID-|?

As a result of the spread of COVID-19, Coronavirus, economic uncertainties continue. The duration of these uncertainties and
the ultimate financial effects cannot be reasonably estimated at this time.

On March 21 ,2020, the United States Federal Governrnent established the Coronavirus Aid, Relief and Economic Security
(CARES) Act in response to the econornic downfall caused by the COVID-19 pandemic. This Act requires that the payment
fi'orn these funds be used only to cover expenses that; are necessary expenditures incurred due to the public health ernergency
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with respect to COVID-19; were not accounted for in the budget approved for2020; and were incurred during the period that
begins on March l, 2020 and ends on December'31,2020. The Town was awarded a portion of this f'ederal firnding totaling
$122,401. In addition to funding fi'om the CARES Act, there are several other federal and state grants available.

The full extent of the financial impact cannot be determined as of the date of the financial statelnents.

NOTE 22 _ TAXABATEMENTS

Covernmental Accounting Standards Board Statement No. 77, Tax Abatement Disclosures, defines tax abatements as a rednction
in tax revenues that results from an agreement between one or more governments and an individual or entity in which (a) one or
more governments prornise to forgo tax revenues to which they are otherwise entitled and (b) the individual ol entity pronrises to
take a specific action after the agreement has been entered into that contributes to econornic development or otherwise benefits
the governments or the citizens of those governments.

The Town had no such agreements for the year ended December 31,2020.

NOTE 23 - SUBSEQaENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial staternents are

issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed
at the balance sheet date, including the estirnates inherent in the process of preparing the financial statements. Nonrecognized
subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose after
the date. Management has evaluated subsequent events through May 3, 2022, the date the December 31,2020 financial
statements were available to be issued, and nothing was noted that requires recognition or disclosure.
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EXHIBITG
TOI'YN OF SUNAPEE, NEW HAMPSHIRE

Scltedule of the Town's Proportionate Share of Net Pension Liabililv
New Hampsltire Retirement Sltstem Cosl Sltaring Multiple Employer DeJined Benefit Plan

For the Fiscal Year Ended December 3 I, 2020

December 3 I,
2013 2014 201 5 2016 2017

0.07o/o 0.07% 0.07Yr 0.06V"

201 8 2019 2020

0.07% 0.060/o 0.060/o 0.06%,Town's propo(ion of the net pension liability

Town's proportionate share

of the net pension liability

Town's covered payroll

Town's proportionate share of the net pension

liability as a percentage ofits covered payroll

Plan fiduciary net position as a percentage ofthe
the total pension liability

* Information not available

s2,904,344 $ 2,497,942

$ -* $

s 2,625,424

* s 1,774,027

$ 3,356, I 47

$ 1,679,578

$ 3,2rs,890

$ 1,82r,232

$ 2,938,239

$ r,906,032

$2,99 r,833

s r,95 r,640

$ 4,073. l 65

s2,075,426

-o/o *

s9.81%

-o/o * 147.99yo 199.82o/o 176.58% 154.15% 153.30% 196.26%

6632% 65.s0% 58.30% 62.660/o 64.73% 65.59% 58.72o/o



EXHIBIT H
TOI,YN OF SUNAPEE, NEIY HAMPSHIRE
Scltedule of Town Contibutions - Pensions

New Hampsltire Retirement Syslem Cort Sharing Multiple Employer Delined Benefil Plan

For tlte Fircal Year Ended December 3I, 2020
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Contractually required contribution

Contributions in relation to the contractually

required contributions

Contribut ion defi ciency (excess)

Town's covered payroll

Contributions as a percentage ofcovered payroll

* Information not available

December 3 l,
2013 2014 2015 2016 2017 2018 2019 2020

$167,800 s215,897 $ 218,780 S 225,28s S 246,009 $ 264,786 $ 282,265 $ 28r,2r3

1 67,800 2t5,897 218,780 225,285 246,009 264,786 282,265 281,213

$ $

- o/o * 12.83o/o

$ $

13.08% 13.52% l3.57Yo 13.60% 13.37%

$ $ $ $

_* $ * st,704,798 51,722,872 $1,819,570 $1,951,640 S 2,075,426 $2,r03,r2r

-o/o *



TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTE TO THE REQUTRED SUPPLEMENTARY INFORMATION _
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 3I,2O2O

Sclredule of the Town's Proportionnte Share o.f Net Pensiott Liobility und
Schedule of Town Contributions - Pensions

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits G and H lepresent the actuarial
determined costs associated with the Town's pension plan at Decernber 31,2020. These schedules are presented to illustrate the
requirenrenttoshowinfonnationforl0years. However,until afull l0-yeartrendiscompiled,infonnationispresentedforthose
years for which information is available.

Methods and Assumptions Used to Determine Contribution Rates for Fiscal Y ear 2020:.

Actuarial Cost Method Entry Age Nonnal

Arnoftization Method Level Percentage-of-Payroll, Closed

Rernaining Amortization Period 20 years beginning July 1,2019 (30 years beginning July 1,2009)

Asset Valuation Method 5-year smooth rnarket for funding purposes: 20o/o corridor

Price Inflation 2.5Yo per year

Wage Inflation 3 .25Yo per year (3.00Yo for teachers) in the 2017 valuation

Salary Irrcreases 5.60/o Average, including inflation

Municipal Bond Rate 2.45% per year

Investment Rate of Return 7.25% per year, net of investrnent expenses, including inflation

Retirement Age Experience-based table of rates that are specific to the type of eligibility condition. Based on
the 2010-215 experience study.

Mortalify RP-2014 Healthy Annuitant and Employee generational mortality tables for males and
females with credibility adjustments, adjusted for fully generational mortality irnprovements
using Scale MP-2015, based on the 2010-2015 experience study.

Other Information:

Notes The board has adopted new assumptions based on the 2015-2019 experience study effective
for employer contributions in the 2022-23 biennium.
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EXHIB]T ]
TOWN OF SUNAPEE, NEIY HAMPSHIRE

Schedule of lhe Towtt's Propotlionote Shore of the Net Other Postemltloltnulnl 6tr.rls LinbiliUt
New Hnmpshire Retirenrcnt System Cost Shoring Multiple Employer DeJined BeneJit Plnn

Forlhe Fiscol Yeor Ended December31,2020

December 3 l.

0.03%

$ r38,r96

$1,821,232

'1.59o/o

7.91%

0.04%

$ r98,8r8

$ r,906,032

10.43o/o

7.53%

0.04o/o

$ r93,998

$ r,95 1,640

9.94%

7.7s%

2020

0.04o/o

$ 178,687

$ 2,07s,426

8.61%

2017 201 8 2019

Town's proportion of the net OPEB liability

Town's proportionate share of the net OPEB

liability (asset)

Town's covered payroll

Town's proportionate share of the net OPEB

liability (asset) as apercentage ofits covered payroll

Plan fiduciary net position as a percentage ofthe total
OPEB liability 7.74Vo

The Note to the Required Supplementary Information - Other Postemployment Benefit Liability is an integral pafi of this
schedule.
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EXHIBIT J
TOWN OF SUNAPEE, NEW HAT'IPSHIRE

Schelule of Town Contriltutions- Other Postentltloymsnl 3.r.7tt
New Hanrpshirc Retirenrent System Cost Shiling Multiple Erytloyer De/ined Benefit Plon

For the Fiscal Yetr Ended December 3l, 2020

Contractually required contlibution

Contributions in relation to the contractually

required contribution

Contribution deficiency (excess)

Town's covered payroll

Contributions as a percentage ofcovered payroll

$ 17,914 $ 20,299 $ 19,964 $ r8,8r3

December' 31,

2017 201 8 2019 2020

t7,9t4 20,299 19,964 r8,8r3

$ $ $ $

$ r,819,570 $ r,95r,640 52,07s,426 $2,103,r2r

0.98010 1.04Yo 0.960/o 0.89Yo

The Note to the Required Supplementary Information - Other Postemployrnent Benefit Liability is an integral part of this
schedule.
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TOWN OF SUNAPEE, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
OTHER POSTEMPLOYMENT BENEFIT LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2O2O

Schedule of the Towrt's Proportionnte Shnre oJ'Net Other Postemployment Benefits Liability nnd
Schedule of Towtt Contributions - Otlrer Postemploltntent Benefits

As required by GASB Staternent No. 75, Exhibits I and J l'epresent the actuarial determined costs associated with the Town's
other postemployment benefits at Decernber 31,2020. These schedules are presented to illustrate the requilement to show
information for 10 years. However, until a full lO-year trend is compiled, information is presented for those years for which
information is avai lable.

The following assumptions were changed in the current year:

o Reduced the assumed rate of investment return fi'orr 1 .25% to 6.1 5Yo

. Reduced the wage inflation from 3.25%o lo 2.7 5oh (2.25% for teachers)
o Reduced price inflation fi'om 2.5Yo to 2.0%o

. Updated economic assumptions, including rnerit and longevity salary increases, disability rates, retirement rates, and

mortality tables (specifically the new public pension plan mortality tables).

Methods and Assumptions:

Actuarial Cost Method

Amoftization Method

Remaining Amorlization Period

Asset Valuation Method

Price Inflation

Wage Inflation

Salary Increases

Municipal Bond Rate

Investment Rate of Return

Funding Discount Rate

Retirement Age

Mortality

Entry Age Normal

Level Percentage-of-Payroll, Closed

Not applicable under statutory funding

5-year smooth market: 20oh corridor

2.5oh per year

3 .25% per year (3 .00% for teachers) tn the 2017 valuation

5.6%o Average, including inflation

2.45% per year

1.25% per year, net of OPEB plan investment expense, including inflation for determining
solvency contributions

3.25% per year

Experience-based table of rates that are specific to the type of eligibility condition. Based on

the 2010-2015 experience study.

RP-2014 Healthy Annuitant and Employee generational mortalify tables for males and

females with credibilify adjustments, adjusted for fully generational mortality irnprovements
using Scale MP-201 5, based on the 2010-2015 experience study.
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COMBINING AND INDIVIDUAL FUND SCHEDULES



SCHEDI]I,E I
TOWN OF SUNAPEE, NEW HAfuIPSHIRE

XIQor Genernl Fund
Schedule of Estinnled tnd Acatnl Revenues (Non-GAAP Budgetaryt Bxsis)

For lhe Fi sctl Yenr Ettded Decen$er 3 l, 2020

Estirnated Actual

Variance

Posit ive

(Negative)

Taxes:

Property

Land use change

Yield

Excavation

Lrterest and penalties on taxes

Total frorr-r taxes

Licenses, permits, and fees:

Business licenses, permits, and fees

M otor vehicle permit f'ees

Building permits

Other

Total from licenses, pelmits, and fees

Intergovernment al:

State:

Shared revenues

Meals and rooms distribution
Highway block grant

Water pollution grants

Federal:

COVID relief
From other governments

Tot al from int ergovernrnental

Charges lbr services:

Income from deparlments

M iscellaneous:

Interest on investments

Other

Total from miscellaneous

Other financing sources

Transfers in

Total revenues and other financing sources

Unassigred fund balance used to reduce tax rate

Amounts voted from fund balance

Total revenues, other financing sources. and use of fund balance

4,611,763 4,660,773 49,01 0

50,000

t,496

981,626

45,028

27,028

886,500 1,055,1 78 168,678

$ 4,56 r ,763 $ 4,590,426

r 1,618

3,476

80

55,173

$ 28,663

I1,618

3,476

80

5,173

500

825,000

35,000

26,000

996

156,626

10,028

1,028

35,088

176,553

122,921

7,508

35,088

176,553

122,907

15,t12

(t4)
7,604

122,401

119,376

122,401

119,376

461,446 591,437 129,991

102,000 112,812 10,8 t 2

50,000

22,000

43,451

78,173

(6,54e)

56,t73

72,000 121,624 49,624

833,701 833,70r

6,967,4t0

300,000

I 6,800

s7,375,525 $408,rr5

s7,284,210
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SCTIEDULE 2

T'OIYN OF SUNAPEE, NE'Y HAMPSHIRE
Mujor General Fund

Schedule of Appropriotions, Expenditurcs, nnd Encumbronces (Non-GAAP Budgetuy Bnsis)
For the Fisctl Yetr Ettded Decen$er 31, 2020

Ilncunrbered

Jiom Prior
Year Appropriations

Encunrbered

to Subsequent

Expenditules Year

Valiance

Posit ive

(Negativc)

Culrent:

General govcrnment:

Executive

Election and registrat ion

Financial adrninist rat ion

Revaluat ion of p rop erty

Legal

Personnel adrninistrat ion

Planning and zoning

General government buildings

Cemeteries

Insutance, not otherwise allocated

Advertising and regional associations

Other

Total general government

Public safety:

Police

Ambulance

Fire

Emergency management

Other
'fotal public safety

Highways and streets:

Flighways and streets

Street lighting

Total highways and streets

Sanitation:

Solid waste disposal

Health:

Administration
Pest control

Health agencies

Total health

Welfare:

Administlation and direct assistance

Culture and recreation:

Palks and recreation

Library

Patriotic pulposes

Other'

l'otal cultule and recreation

$ $ 332,s02 $

245,986

228,848

116,644

I 8,000

I,000
57,839

262,206

13,636

8,068

14,272

31,128

336,889 $

221,32t
219,365

74,998

r 2,1 88

66

45,333

231,019

12,917

6,527

8,1 59

86,621

$ (4,387)

I 5-985

8"r59

41.646

5,8 r2

934

12,s06

3r,r87
7t9

t,541

6,t r3
(49;731)5,762

886,577

61,886

236,998

200

149,955

911,20t
61,886

)'t) \)c,

145.239

8,680

1,324

3,804

(24,624)

20,66s

200

4,716

5,762 1,330,129 1,255,403 10,004 70,484

I ,335,616 1,330,855 3,804 957

1,966,761

I 6,800

1,915,152

16,184

l7,475 34.134

616
1,983,561 1,931,336 17,475 34,750

558,246 567,700 (9,454)

5,323

500

15,176

4,9r8
500

405

15,r76
20,999 15,581 5,41 8

42,354 2l,305 2t.049

164,297

439,402

200

5,000

r 38,405

377,273

235

5,000

25,892

62,t29
(35)

608,899 520,913 87,986

(5,000)Conservation
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SC HED U LE 2 (Cottti nu ed)

TOWN OF SUNAPEE, NEW HAMPSHIRE
Mojor Generol Fuud

Schedule of Appropriotions, Expenditures, nnd Encumbronces (Non-GAAP Budguary Bosis)
For the Fiscnl Yeor Ended December 31, 2020

Encunrbered

from Prior
Year

Encumbered

to Subsequent

Appropriations Expenditures Year

Variance

Positive
(Negtive)

Debt service:

Principal of long-term debt

lnterest on long-terrn debt

Interest on ta,x anticipation notes

Total debt service

Capital outlay

Other financing uses:

Transfers out

Total appropriations, expenditures,

other financing uses, and encumbrances

316,129 315,291 838

633,702 575,321 58,381

450,800 450,800

$ 5,762 $ 7,284,21Q $ 6,993,280 $ 31,283 $ 265,409

263,609

51,520

1,000

263,609

51,682 (t62)
r.000
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SCHEDULE 3
TOIYN OF SUNAPEE, NEW HAMPSHIRE

Mojor General Futtd
Schedule of Chonges in Unossigned Futtd Bolance

For the Fiscal Yeor Ettded Decen&er 3I, 2020

Unassigred fund balance. beginning (Non-GAAP Budgetary Basis), as restated (see Note l8)

Changes:

Unassigred fund balance used to reduce 2020 tax rate

Amounts voted fi'om fund balance

2020 Budget summary:

Revenue surplus (Schedule l)
Unexpended balance of appropriations (Schedule 2)

2020 Budget surplus

Decrease in nonspendable fund balance

Increase in committed fund balance

Unassigred fund balance, ending (Non-GAAP Budgetary Basis)

Reconci li nti ott on Non-GAAP Budgelary Basis lo GAAP Basis

To record deferred propelty taxes not collected within 60 days of the

fiscal year-end, not recognized on abudgetary basis

$408,r rs
265,409

s2.332.460

(300.000)

( r 6.800)

6'13,524

47,053
(55,585)

2,680,652

(70,70t)

22.855

$2,632,806

Elimination of the allowance for uncollectible taxes

Unassigned fund balance, ending GAAP basis (Exhibit C-l)
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SCHEDULE 4

TOWN OF SUNAPEE, NEW HAMPSHIRE
N o n maj o r G overn mental Fu n ds

Combi ning Bslance S lteet

December 31, 2020

Special Revenue Funds

Conservation

Commission Recreation

Bartlett

Tyler
Dewey

Woods

Coffin
Memorial

Town
Forest

Permanent

Fund l-otal

$ r46.7 r0

70.833

83,875

t57.990
(4,584)

Public Safet;,

Services

AS S BTS

Cash and cash equivalents

Accounts receivable

Interfund receivable

Total assets

LIABILITIES AND FUND BAI.{NCES
Liabi I ities:

lnterlund payable

Fund balances (defi cit):
Nonspendable

Restricted

Committed

Unassigned (deficit)
Total fund balances (deficit)

Total liabilities and fund balances

$ 168,550 $ 89,83r $28,584 $ l,6l I S 2s6
- 3,440

$ 168,550 S 93,271 $28,584 $ l,6l I S 256 $5,222 $ 2,622 $ 154,708 $454,824

qi??,

\ )))

\ ?))

s 2,622 $ r54,452

256

70,833

83,875

$451.r28
3.440

256

$ 139,248 $ $ $

29,302 93,27t 28,584 l,6l I

29,302 93,271 28,584 l,6l I

$256$ g 7,206 $

(4,s84)

4,584) r54,708 308,r r4

$ 168,550 $ 93,271 $28,584 $ 1,611 $ 256 5s,222 S 2,622 $ 154,708 $454,824



SCHEDALE 5

TOIW OF SUNAPEE, NEW IAMPSHIRE
No nmaj o r G overn menl al Fu n ds

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances

For the Fiscal Year Ended December 31, 2020

Special Revenue Funds

Conservation

Commission Recreation

Town

Forest

$ $ $ $

26,537

tt4 5

26,651 5

477

r5,998

15,998 477

10,653 (477) 

- 

5

(256)

(256)

(2s6)

Bartlett

Tyler

Dewey

Woods

Coffin

Memorial

Public Safety

Services

Permanent

Fund

$ $

4,878

777

4.878 777

7,749

7,749

(2.87r\

45,776

477

7,749

r5,998

206.411

230.635

777 fl84.859)

55,256
(256\

256 55,000

(129,859)

437.973

Total

Revenues:

Taxes

Charges for services

Miscellaneous

Total revenues

Expenditures:

Current:

General government

Public safety

Culture and recreation

Conservation

Total expenditures

Excess (defi ciency) of revenues

over (under) expenditures

Other financing sources (uses):

Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning, as restated (see Note 1 8)

Fund balances, ending

$ 13,347 $

tt7
t3-464

206.411

206,4t1

(r92.94't\

$ 13,347

3l,415

1,014

N)

55,000

55,000

(137,947)

167-249

$ 29,302

256

10,653 (477) I
82,618 29,061 I,610

g 93,271 $ 28,584 $ 1,611

256

5

5,217

$ 5,222

(2,871)
(1.713)

1,033

153.675

$ s (4,584) $ 154,708 $ 308,114



SCHEDULE 6

TOWN OF SUNAPEE, NEW HAMPSHIRE
Custodirtl Fuuds

Conbining Schedule of Fiduciury Net Positiott

Decen$er 31, 2020

Custodial Funds

Ta,res

School

Trust Funds

Sunapee Center

Association

Habor

Ridge

s3,214

Land

Disturbance

Planning &
Zoning Escrows Total

ASSETS

Cash and cash equivalents

I ntergovernmental receivables

Total assets

LIABILITTES

I ntergovernmental p ay ables

School

Escrow payable

Total liabilities

5,628,505 734,792 451 3,214 80,000

$ 5,628,505 $ 634,792

I 00,000

$ 451 $ $ $6,266,962

1 80,000

6,446,962

80,000

5,628,505

5,628,s05

80,000

5,628,s05

80,000

5,708,50580,000

NET POSITION
Restricted $ $'734,792 $ 451 53,214 $ $ s 738,457
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SCHEDULE 7

TOWN OF SUNAPEE, NEW HAMPSHIRE

Custodial Funds

Combining Schedule of Changes in Fiduciary Net Position

For tlte Fiscal Year Ended December 31, 2020

Custodial Funds

Taxes

School Sunapee Center

Trust Funds Association

Habor

Ridge

Land

Disturbance

Ptanning &
Zoning Escrows Total

$ r0r,600

4,598

r 5,388,978

I,544

36 I ,383

r 5,388,978

6,505

(260.t46)

998.603

$ 738,457

Additions:
Contributions

Investment earnings

Ta,r collections for other governments

Other

Total additions

Deductions

Trust purposes

Payments oftaxes to other governments

Payments for escrow purposes

Total deductions

Net increase (decrease) in fiduciary net position

Net position, beginning as restated (seeNote l8)
Net position, ending

15,3 88,978

r5,388,978 104,595

36 r,383

r5,388,978

r5,388,978 36r,383

(256,788)

991,580

$

$

$ 100,000 $

4,595

$ $ $ r,600

I,544

6,505

3,t44 t5,496.720

5

3

3

J

3,2|
(3.36 r )

3"361

6,505 15,756.866

451

$ 734,792 $ 451 S 3,214 $ $



Pronzrx & SaNnnRSoN
P r ofe s s ional As s oc ia t i on/C e rt ifi e d P ub / ic A c c oun t an t s

193 North Main Str rq,03301-5063 .603-22

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
G OVE RNMENT A UD I TI NG S TANDA RDS

To the Members of the Board of Selectrnen and Town Manager
Town of Sunapee
Sunapee, New Hampshire

We have audited, in accordance with the auditing standards generally accepted in the United States of Arnerica and the standards
applicable to financial audits contained in Governntent Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the governmental activities, business-fype activities, each major governmental and proprietary
fund, and aggregate remaining fund information of the Town of Sunapee, as of and for the year ended December 31,2020, and
the related notes to the financial statements, which collectively comprise the Town of Sunapee's basic financial statements and
have issued our repoft thereon dated May 3,2022.

Internal Control over Finsncial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Sunapee's internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the Town of Sunapee's internal control. Accordingly, we do not express an opinion on the effectiveness of the Town of
Sunapee's intemal control.

Our consideration of internal control was for the lirnited purpose described in the preceding paragraph and was not designed to
identify all deficiencies in internal control that rnight be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. However, as described below, we identified ceftain
deficiencies in internal control that we consider to be a material weakness and significant deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow managelnent or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, misstatelnents on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility
that a material misstatement of the Town's financial staternents will not be prevented or detected and corrected on a timely basis.
We consider the deficiency described below to be a material weakness:

2020-01 General Town Policies

During our audit, we noted that the Town's finance department appeared disorganized and not up to date with its workload. As a

result, well-defined accounting policies and procedures have not been established and rnany review and reconciliation policies
and procedures have not been consistently or continuously maintained. We suggest that a formal accounting policies and
procedures manual be developed, documented, and distributed to all employees. A well-structured accounting policies and
procedures manual can be very helpful in ensuring that proper procedures and related internal controls are in place and
consistently fol lowed.

The Town is lacking fonnal policies over investments, purchasing, anti-fraud, transfers of appropriations, credit card use and
capital assets. In addition, the Town is receiving federal funds and should have policies in accordance with 2 CFR 200 in place
which include procurerlent, cash management and allowable costs. An investment policy is required per NH state statute RSA
41:9 Financial Duties, and should be adopted and reviewed by the Board of Selectrnen and Town Manager annually. Credit card
use by employees should be controlled via a detailed credit card policy which includes cardholder responsibilities, limitations on
card use, processes for submitting documentation etc. A capital asset policy is an integral part of the recording and rnaintenance
of the Town's capital asset records. Without such a policy in place there can be inconsistency in the tracking, recording, and
disposal of assets. We recomrnend that the Town establish and forrnally adopt the above noted policies.
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Town of Sunapee
Independent Auditor's Report on Internol Control over Financial Reporting and Compliance and Other Matters

Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

Management's Response: In the year 2020, seasoned Town employees where in their positions i.e. town manager of
approximately 17 years and a finance manager of approximately 27 years.

2020-02 Staffing of Accounting Department

We noted the Town is experiencing significant delays in its accounting and reporting processes as well as timely account

reconciliations being performed in the accounting department. Best practices suggest that an accounting department be properly

staffed and organized so that there is a clear segregation of duties; and allows those in the department to report financial
information on an accurate and timely basis. It will also allow the Town to properly track the Town's capital assets which is not

presently being done. Adequate time must be spent on preparation, review and reconciliation of records to properly and

efficiently accomplish the accounting process at the Town. Continued problems in receiving timely and current financial
information can significantly impact senior management's abilities, such as providing relevant oversight and budgetary control.
In addition, the Town presently receives an adverse opinion because the Town's capital assets are not being reported. We suggest

the Town evaluate the staffing of the accounting department as soon as possible, because time must be allowed for training any

new hires. The Town should give the accounting department staffing issue the highest priority in upcoming months.

Management's Response: In the year 2020, the finance office was considered fully staffed. Any deficiencies found should be

presented in the context of the staffing structure that was in place in2020.

2020-03 Accounting Discipline

In the process of performing our audit, we noted that there was a certain lack of review and reconciliation in many areas of the

accounting function. Accounting tasks such as monthly reconciliations, cross checks, and reviews play a key role in proving the

accuracy of accounting data and financial information that comprise interim and year-end financial statements. This can increase

the chance of accounting data and financial information that is not accurate or misstated could be reported in any interim and/or

year-end financial statements, We strongly suggest that the Town establish effective review and reconciliation policies and

procedures as a customary part ofthe accounting process.

Management's Response: The people in management who meant to address these issues are no longer employed by the Town
of Sunapee. There are new people employed who look forward to the upcoming management letter and will address the new

findings. It is likely the same weaknesses /deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We

look forward to working on making the noted improvements.

2020-04 Town Treasurer

The following was noted during review of processes and procedures related to the activities of the Town Treasurer:

i. The Treasurer is not completing a bank reconciliation for any Town accounts and is not reviewing the

reconciliations completed by the Finance Office.

ii. The Treasurer is not maintaining a cash book to use in comparison with the Town's general ledger.

iii. The Town does not have a Deputy Treasurer.

iv. The Treasurer is not making deposits and has not issued a delegation of deposit authority to Town staff to do

deposits pursuant to RSA 4l:29, Duties of Elected and Appointed Town Treasurer,

The Treasurer should be approving the Finance Office's reconciliation as well as creating their own reconciliation for each

account. The Town should appoint a Deputy Treasurer to perform the duties of the Treasurer if they are unable to do so, in

accordance with RSA 41:29-a, Deputy Treasurer. State RSA 4l:29, Duties of Elected and Appointed Town Treosurers, require

the Treasurer to maintain a cashbook for each account in their custody. The lack of a Deputy Treasurer leaves the Town open to

an increased risk loss of continuous operations if the Treasurer is unable to perfotm their duties. We recommend that the

Treasurer review and sign off on the Finance Office's reconciliation. The Treasurer also should create their own reconciliation
and make sure that it ties out to the Finance Office's reconciliation for each account in their custody. Further, the Town should

appoint someone as the Deputy Treasurer to perform the duties of the Treasurer if and when the Treasurer is unable to do so. A
cashbook should be maintained for each account in the Treasurer's custody. The Treasurer and Board of Selectmen should

prepare and formally adopt delegation of deposit authority in order to be in compliance with the noted requirements.
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Management's Response: The Treasurer during this time fi'ame no longel works for the Town of Sunapee. ln 2022 a new
Treasurer was elected who looks forward to tlre upcorning rnarragernent letter and will address the new findings. It is likely the

sarne weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the202l audit. We look forward to working on

making the noted improvements.

2020-05 Totun Permunent Records

We noted that many personnel files corrtain data that is either old or incomplete. Maintaining personnel files is an irnportant
internal control. Additionally, we noted that personnel files did not contain current/accurate pay rate docurnentation.
Infonnation was lacking regarding COLA's and otlrer wage adjustments. Additionally, job descriptions are either outdated or do

not exist. Finally, two of the five full tirne ernployees enrolled in NHRS tested did not have copies of the NHRS enrollment
forms in their personnel file. Cornplete and current personnel files should be established and maintained in a secured location for
each ernployee. Files should include the following:

. Employment history including hire date

. Address of next of kin and ernergency contact notification inforrnation

r Authorized salary data and withholding/adjustrnent authorization

. Employment contracts

. Authorized and current payroll deductions

o Current federal and state withholding tax forms

. Vacation data

r Sick leave data

o Reference checks and responses

o Management authorization of all personnel changes

. Formal pay rate documentation that is signed by the employee and supervisor

r NHRS enrollment forms and beneficiary forms

This lack of documentation can result in an inability to deterrnine if employees are being paid correctly and may result in other
penalties etc. for federal tax reporting. Ernployees may not be properly enrolled in NHRS. It was fufther noted that personnel

files were maintained in unlocked file cabinets where many ernployees of the Town would have access. We recommend that the

Town review curent personnel files and remove old and outdated information. They should also ensure all required
documentation is present for each employee and that those records are secured and only accessible to those employees that are

specifically identified as needing access.

Management's Response: The people in managernent who meant to address these issues are no longer ernployed by the Town
of Sunapee. There are new people employed who look forward to the upcoming rnanagernent letter and will address the new

findings. It is likely the same weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We

look forward to working on making the noted improvements.

A significant deficiency is a deficiency, or a combination of deficiencies, in intetnal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with govemance. We consider the following deficiencies in

the Town of Sunapee's internal control to be significant deficiencies:

2020-06 Copital Reserve Transfers

There were 7 warrant articles voted in 2020 requiring transfer from the general fund to the capital reserve (6) and non-capital
reserve (l) funds for voted appropriations that were not transfen'ed over until January 26,2021. RSA 35:12, Appropriations,
states that the monies need to be transferred on or before December 15th following the vote taken. It was also noted that requests

to reimburse the general fund for amounts expended as agents to expend from capital reserves or related to warrant articles are

also not being cornpleted tirnely. The Town is not in compliance with State Statutes as well as lost interest income on the funds

in the trust funds. It is recornmended that the transfer of funds to the Trustee of Trust Funds should occur well before December

l5th ofeach year and that funds requested as reimbnrsements be done on a regular basis in order to ensure accurate tracking of
any interfund balances owed between the funds.
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Management's Response: The people in rnanagernent who lxeant to address these issues are no longer employed by the Town
of Sunapee. There are new people ernployed who look forward to the upcorning rnanagernent letter and will address the new
findirrgs. lt is likely the sarne weaknesses/deficiencies addressed in the 2020 audit will likely still exist in rhe 2021 audit. We
look forward to working on making tlre noted irrplovernents.

2 02 0-0 7 D ishu rsemenl Procedu res

We noted several areas of concern related to the Town's processing of disbursements. These are listed below:

o Checks produced in late February 2021 were back dated using a Decernber 31,2020 date. These checks were then
included in the list of payables at Decernber 31,2020 and posted directly to the accounts payable account thus not
affecting cash as of December 31,2020.

r As noted previously the Town is lacking a purchasing policy and is not utilizing a purchase order system to manage

purchases.
. Several disbursernents rnade frorn the Town's water and sewer funds were made payable to "cash" r'ather then an

individual or business.
o Manifests for water and sewer disbursements are not approved by the Commissioners until after the payments have been

made.
o Three invoices reviewed were not stamped as received by the finance depaftment and one invoice was lacking

documentation of approval to pay.

Proper cutoff is extremely critical in all aspects of accounting. Any process or procedure that holds the books open or closes

them in advance will yield inaccurate financial results. Utilizing a purchase order system can provide a more accurate way for the

Town to ensure budget cornpliance and provides a trail of approval for all deparhnents. Checks should not be written out to cash

because if they are misplaced or stolen anyone would be able to cash the checks. Checks if replenishing petty cash should be

written out to the individual who has custody of the petfy cash. We strongly recommend that all check disbursements be dated in
sequence using the date the check is actually produced and ifaccounts payables exist at year end ajournal entry be recorded to
posted the payables rather than back dating the checks. Further we recommend that the Town review and implernent a

purchasing policy which includes the use of purchase orders to properly encumber appropriations. Finally, we strongly
recomrnend that checks are no longer made out to cash.

Management's Response: The people in management who meant to address these issues are no longer employed by the Town
of Sunapee. There are new people employed who look forward to the upcoming management letter and will address the new
findings. It is likely the same weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We
look forward to working on making the noted improvements.

2020-08 Cnsh Receipts

We noted thatthere was a lack of segregation of duties within the cash receipts area. The objective of internal control over cash

receipts is to obtain control over amounts received at the tirne of receipt. We feel that separating these closely related functions
in the cash receipts system of the Town will result in much greater internal control in this particular area. To achieve this
control, cerlain duties involving receipts should be handled by more than one member of the Town's personnel. The following
procedures should be enacted to ensure efficient internal control:

r One employee, should open the mail, make a control list of all receipts, and restrictively endorse all iterns received as

"for deposit only." This would prevent any unauthorized endorsement should the checks be misplaced or lost before
being deposited.

r The receipts should then go to another ernployee for furlher processing and deposit to the bank on a timely basis.
. Someone who does not otherwise handle receipts should compare the deposit slips to the list of receipts to ensure that

all funds reflected on the receipts were deposited.

We further noted that one selected cash receipt related to the transfer station was lacking a copy of the deposit slip and there was
no evidence of documented review of the amount included in the deposit. Where a complete segregation of duties is not
possible, the Town should incorporate cornpensating controls to provide reasonable assurance that transactions are being
monitored for accuracy and propriety. The Town should also ensure that all suppofting documentation for cash receipts are kept
on file at the Town office.
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Management's Response: The people in rnanagenrent who meant to address these issues are no longer ernployed by the Town
of Sunapee. There are new people employed who look for-ward to the upcorning rnanagernent letter and will address the new
findings. lt is likely the same weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We
look forward to working on making the noted irnprovernents.

2020-09 Totvn Trusl Funtls

While documenting internal controls and testing the Town's trust funds the following was noted:

. No individual summaries of each tmst fund are rraintained. The annual MS-9 repoft is based off of the bank statements.

. There is no monthly reconciliation performed on the bank statement as there are no separate summaries prepared to
allow for a reconciliation to be performed.

. Thereweretwotrustfnndsvotedatlhe2019 Annual TownMeetingtobeclosedandasof theendof 202 I theystill
remain open.

. There is a srnall cash balance in a Sugar River Savings Bank account of $32.18 that the Trustees are unaware of what it
relates to.

Trustees should prepare individual surnmaries for each trust fund to record all transactions in the funds and track the ending
balances. These surnmaries should be used in monthly bank reconciliations in order to make sure the bank balances are accurate.

The Town has voted to close two trust funds, so they should be closed in the year in which it was voted on. It is unknown why
these two trust funds have not been closed to date. The lack of proper reconciliation can result in bank errors that may not be

found if there are no sepalate summaries prepared by the Trustees. This could result in misstated MS-9 forrns and bank
balances. The Town is not following approved warrant articles and closing out funds that have been approved. We recommend
that summaries for each trust fund be maintained and that those summaries be reconciled monthly to the bank staternent; as well
as the two trust funds that were voted to be closed should be closed into the general fund. In addition, we recommend that the

Trustees research the srnall bank account and determine the purpose ofthe funds and close it into the appropriate trust account.

Management's Response: The people in rnanagement who meant to address these issues are no longer employed by the Town
of Sunapee. There are new people employed who look forward to the upcoming management letter and will address the new
findings. It is likely the sarne weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We
look forward to working on making the noted improvements.

2020-1 0 Accouttts Setup

While testing the interfund balances and transfers between the general fund and hydro fund it was noted that each fund had an

interfund transfer account that was set up as balance sheet account in each fund. Transfers in and out accounts are to be set up as

revenue and expenditure accounts and are not balance sheet accounts. The accounting system account structure is not set up
properly and transfers in and out are not being shown as revenues and expenditures thus the accounts are running balances that
should not exist. We recomrnend that the Town make sure that all accounts in the general ledger system be set up properly based

on the type of account, i.e., asset, liability, etc. and that if any accounts are incorrect that they be corrected and to make sure any

new accounts added are properly set up.

Management's Response: The people in rnanagement who meant to address these issues are no longer employed by the Town
of Sunapee. There are new people employed who look forward to the upcoming management letter and will address the new
findings. It is likely the same weaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We
look forward to working on making the noted improvements.

2020-1 1 Adjustittg Journal Entries

During both documentation of adjusting journal entries internal controls and during adjusting journal entry testing it was noted
that there was no approval of adjusting journal entries. In addition, it was noted during adjusting journal entry testing that there
were several entries made that were not in balance. All adjusting journal entries should have formal approval to ensure that they
are appropriate. Continuation of this practice can lead to incorrect adjusting journal entries being posted to the general ledger.
We recommend the Town to implernent a formal review and approval process for adjusting journal entries.
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Management's Response: The people in management who rneant to address these issues are no longer ernployed by the Town
of Sunapee. There are new people employed who look forward to the upcorning rnanagernent letter and will address the nerv

findings. It is likely the sarne rveaknesses/deficiencies addressed in the 2020 audit will likely still exist in the 2021 audit. We

look forward to working on making the noted irnprovements.

In addition, we noted other matters involving internal control and its operation that we have reported to the rnanagement of the

Town of Sunapee in a separate letter, also dated May 3,2022.

Towtr of Sutropee's Responses to Findings

The Town of Sunapee's responses to the findings identified in our audit are described above and the Town's responses were not
subjected to the auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion on

them.

Purpose of This Report

The purpose of this report is solely to describe the scope of ourtesting of internal control and cornpliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Town's internal control or on compliance. This report is an

integral part of an audit perfonned in accordance with Governntent Audiling Standards in considering the Town's internal
control and compliance. Accordingly, this communication is not suitable for any other purposerv rur o'r ""''' "$lrtr? 

t, 0t*, QPn

May 3,2022 PLODZIK & SANDERSON
Professional Association
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