
IMPORTANT INFORMATION ENCLOSED 
CONCERNING THE PROPOSED BUDGETS FOR THE SUNAPEE 

SCHOOL DISTRICT AND THE TOWN OF SUNAPEE 

Town Meeting Voting will be held Tuesday, March 8th, 2022 at the 
Sherburne Gymnasium from 8:00 am – 7:00 pm 

Sunapee School District 
Deliberative Session to be held 
Monday, February 7, 2022 @ 

7:00 pm 

at the 
Sunapee Middle High School 
Gymnasium on North Road 

Town of Sunapee First Session 
of Town Meeting to be held 

Tuesday, February 8, 2022 @ 
7:00 pm 

at the 
Sunapee Middle High School 
Gymnasium on North Road 
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TOWN OF SUNAPEE 
MEMORANDUM

TO: All Sunapee Voters
FROM: Shannon Martinez, Town Manager
SUBJECT: 2022 Town Meeting Warrant and Meetings

This year is the Twenty-Fifth year the Town Meeting will be conducted under the “SB-2” rules. 
The procedure requires two sessions of Town Meeting. The first, or deliberative session, will be 
held at:

7:00 PM on Tuesday, February 8th at the Sunapee Middle High School Gymnasium

The enclosed warrant articles will be discussed, and some may be amended by the voters present.
The budget and other articles may be amended as long as the amendment is within the subject 
matter of the original article. The only types of articles that cannot be amended are those whose 
wording is prescribed by law, for example zoning amendments. For example, an article to raise 
money to place in the fire department capital reserve for $60,000 could be amended to do the 
same thing for less money, but could not be amended to purchase a highway department truck
for $35,000. A warrant article cannot be tabled or removed from the warrant at the first session.

Upon the completion of the first session, all articles as amended will be voted on by ballot at the 
second session of the Town Meeting to be held on Tuesday, March 8th, at the Sherburne 
Gymnasium. The polls will be open from 8 AM to 7 PM. Absentee ballots will be available 
from the Town Clerk, if you will not be able to vote in person.

It is especially important for every voter to attend the first session of the Town Meeting on 
February 8th to hear the discussion, learn about the reasons for the articles, and to ensure the 
warrant articles remain relevant questions for the ballot voting. In some towns, small numbers of 
voters managed to reduce the dollar amount for some articles to zero. The resulting question on 
the ballot was meaningless, and the voters at the second session had no opportunity to express 
their views in any meaningful way, thus thwarting the intent of the ballot bill.

Please bring this mailer with you to the first session and mark it up at the meeting indicating how 
the articles are changed (if they are) and how you wish to vote on the amended article at the 
second session. This year we will send a mailer that will have the ballot questions on it with 
“yes” and “no” boxes for you to fill in beforehand and to bring with you to the polls to refer to 
when you fill out your ballot. This system allows you to mark your ballots faster at the polls. 
Around March 2nd, we will have Town Reports available at locations around Town in addition to
our website, www.town.sunapee.nh.us.

SB-2 has worked quite well so far. Please do not sit back, “let your voice be heard” this year. 
We need you at both sessions of Town Meeting to make democracy work.

Please call if you have any questions – 763-2212. Thank you



TOWN OF SUNAPEE TOWN WARRANT 
THE STATE OF NEW HAMPSHIRE 

TO THE INHABITANTS OF THE TOWN OF SUNAPEE, County of
Sullivan, in the State of New Hampshire, qualified to vote in Town Affairs: 

You are hereby notified to meet in the Sunapee Middle High School
Gymnasium, located on North Road, in said Sunapee, on Tuesday, the 8th

day of February 2022, at 7:00 pm for the deliberative portion of the Annual 
Town Meeting, to discuss Articles 1 thru 4 and to amend, if deemed 
appropriate, Articles 5 through 23, hereinafter set forth. Final voting action on 
all articles shall take place by ballot on Tuesday, the 8th day of March 2022,
at the Sherburne Gymnasium, Route 11, in said Sunapee. The polls shall be
opened from 8:00 am to 7:00 pm.

Article 1: To choose all necessary Town Officers for the ensuing year.
2 Selectmen 3 Year Term
1 Town Moderator 2 Year Term
1 Treasurer 1 Year Term
1 Cemetery Commissioner 1 Year Term
1 Cemetery Commissioner 2 Year Term
1 Supervisor of the Checklist 6 Year Term
2 Library Trustees 3 Year Term
1 Library Trustee 2 Year Term
1 Trustee of Trust Fund 1 Year Term
1 Trustee of Trust Fund 2 Year Term
1 Trustee of Trust Fund 3 Year Term
2 Planning Board Members 3 Year Term
3 Water & Sewer Commissioners 3 Year Term
2 Zoning Board Members 3 Year Term

Article 2: Are you in favor of adoption of Amendment No. 1, proposed by the 
Planning Board for the Town Zoning Ordinance as follows:

Amend Article III, Section 3.10 – Table of Dimensional Controls -to clarify 
that the definition of height where structures are permitted in reduced side 
setback on lots of inadequate lot size will be consistent with the Article XI 
Definition of Maximum Structure Height



The full text of the amended section will be as follows:

(If a structure is allowed a reduced side or rear setback due to inadequate lot size, the portion of 
the proposed structure in the area of reduced setback shall have a maximum structure height of 
25'.)

Article 3: Are you in favor of adoption of Amendment No. 2, proposed by the 
Planning Board for the Town Zoning Ordinance as follows:

Amend Article III, Section 3.40(e) – Additional Requirements - to allow for 
garage spaces to be counted as parking spaces for residential uses.

The full text of the amended section will be as follows:

(e) Parking for one and two family residential units shall be as follows:
- One family dwelling (up to four bedrooms) = 2 spaces (each additional bedroom)  
- plus ½ space/bedroom for each additional bedroom over four
- Two family dwelling (up to eight bedrooms) = 4 spaces (each additional bedroom)     
- plus ½ space/bedroom for each additional bedroom over eight
- Total required spaces must be rounded up to nearest whole space
- Garage spaces may be counted as parking spaces for residential uses
- Three or more dwelling units and commercial uses must meet the parking    
- guidelines in the Site Plan Review Regulations

Article 4: Are you in favor of adoption of Amendment No. 3, proposed by the 
Planning Board for the Town Zoning Ordinance as follows:

Amend Article III, Section 3.40(l) – Additional Requirements - to clarify that 
steep slopes are determined by measuring as an average across an area with an 
elevation change of 20’ or more, regardless of the boundary lines of the parcel 
in question.

The full text of the amended sections will be as follows:

There shall be no construction on slopes which exceed 25%. and have an elevation 
change of more than 20’. This includes slopes measured as an average across an area 
with an elevation change of 20’ or more. Means of establishing the percent of slope is not 
restricted to the boundary lines of the parcel in question. Driveways, utilities, and 
stairways would be are exempt from this requirement provided a drainage and erosion 
control plan is prepared by a licensed professional engineer. 



Article 5: Are you in favor of adoption of Amendment No. 4, proposed by the 
Planning Board for the Town Zoning Ordinance as follows:

Amend Article IV, Section 4.10 – Permitted Uses – to define Food Vendor Carts 
to include carts pushed by hand or towed to a location for the sale of food and 
drinks and to exclude food trucks or other large vending vehicles which 
normally require a motor vehicle registration, and to allow Food Vendor Carts 
as a permitted use in the Village Commercial-District?

The full text of the new combined definition will be as follows:

Article IV, Section 4.10 – Add the term Food Vendor Cart to uses by right in the Village-
Commercial District

Article XI – Definitions – Add the following definition:

Food Vendor Cart – A cart usually pushed by hand or towed to its location and is intended for 
the sale of food or drinks. This definition does not include food trucks or other large vending 
vehicles which normally require motor vehicle registration.

Article 6:  To hear the reports of the Selectmen, Treasurer, Auditors, Committees, 
and/or other officers heretofore chosen.

Article 7: Are you in favor of the Town raising and appropriating, as an operating 
budget, not including appropriations by special warrant articles, nor other 
appropriations voted separately, the amounts as set forth on the budget posted with 
the warrant or as amended by vote of the first session, for the purposes set forth 
therein totaling $8,931,725? Should this article be defeated, the default budget shall 
be $8,729,484 which is the same as last year, with certain adjustments required by 
the previous action of the Town of Sunapee or by law; or the governing body may 
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the 
issue of a revised operating budget only. The Board of Selectmen recommend this 
appropriation.  



Article 8: Are you in favor of the Town raising and appropriating the sum of 
$135,000 to be added to the Highway and Transfer Station Equipment Capital 
Reserve Fund previously established? The Board of Selectmen recommend this 
appropriation.  

Article 9: Are you in favor of the Town raising and appropriating the sum of $25,000
to be added to the Used Highway Equipment Capital Reserve Fund previously 
established? The Board of Selectmen recommend this appropriation.  

Article 10: Are you in favor of the Town raising and appropriating the sum of 
$40,000 to be added to the Town Buildings Maintenance Capital Reserve Fund 
previously established? The Board of Selectmen recommend this appropriation.  

Article 11: Are you in favor of the Town raising and appropriating the sum of 
$115,000 to be added to the Fire Apparatus and Equipment Capital Reserve Fund 
previously established? The Board of Selectmen recommend this appropriation.  

Article 12: Are you in favor of the Town raising and appropriating the sum of 
$50,000 to be added to the Town Road Bridges Capital Reserve Fund previously 
established? The Board of Selectmen recommend this appropriation.  

Article 13:  Are you in favor of the Town raising and appropriating the sum of 
$25,000 to be added to the Dirt Roads Paving Capital Reserve Fund previously 
established for the purpose of paving dirt roads throughout the Town? The Board of 
Selectmen recommend this appropriation.

Article 14: Are you in favor of the Town raising and appropriating the sum of 
$50,000 to be added to the Highway Garage Infrastructure Improvements Capital 
Reserve previously established for that purpose? The Board of Selectmen 
recommend this appropriation.  

Article 15: Are you in favor of the Town raising and appropriating the sum of 
$40,000 to be placed in the Conservation Commission Fund previously established 
to be used for conservation purposes in accordance with RSA 36-A, and to authorize 
the transfer of said sum from the December 31, 2021, Unassigned Fund balance?
The Board of Selectmen recommend this appropriation.  

Article 16: Are you in favor of the Town raising and appropriating the sum of 
$5,000 to be added to the Milfoil Control Non-Capital Reserve Fund previously 
established? The Board of Selectmen recommend this appropriation.  



Article 17: Are you in favor of the Town raising and appropriating the sum of 
$3,250 to be added to the Cemetery Expendable Trust Fund previously established 
for the general maintenance and care of burial lots of the Cemeteries, and to 
authorize the transfer of said sum from the December 31, 2021, Unassigned Fund 
balance? The Board of Selectmen recommend this appropriation.  

Article l8: Are you in favor of the Town raising and appropriating the sum of 
$41,050 to fund the Harbor Parking Improvements Engineering and Recreation 
Design Project, and authorize the transfer of said sum from the December 31, 2021, 
Unassigned Fund balance? The Board of Selectmen recommend this appropriation.

Article 19: Are you in favor of the Town raising and appropriating the sum of 
$195,000 to purchase and equip a new dump/plow truck for the Highway 
Department, authorizing the sale or trade-in of the existing dump/plow truck (H2), 
authorizing the withdrawal of up to $195,000 from the Highway and Transfer Station 
Capital Reserve Fund previously established for that purpose, and authorizing the 
use of said trade-in or sale to reduce the amount withdrawn from said fund? The 
Board of Selectmen recommend this appropriation.  

Article 20: Are you in favor of raising and appropriating $5,700 to expand the trail 
network on the Ledge Pond Town Forest Land and authorizing the withdrawal of 
that amount from the Town Forest Fund? The Board of Selectmen recommend this 
appropriation.  

Article 21:  Are you in favor of the Town of Sunapee adopting the provisions of 
RSA 72:28-b, All Veterans’ Tax Credit? If adopted, the credit will be available to 
any resident, or the spouse or surviving spouse of any resident, who (1) served not 
less than 90 days on active service in the armed forces of the United States and was 
honorably discharged or an officer honorably separated from services and is not 
eligible for or receiving a credit under RSA 72:28 or RSA 72:35. If adopted, the
credit granted will be $500.00, the same amount as the standard or optional veterans’ 
tax credit voted by the Town of Sunapee under RSA 72:28. The Board of Selectmen 
recommend this appropriation.  



Article 22: Are you in favor of the town raising and appropriating the sum of 
$250,000 to fund the design, engineering and construction of Phase 1 of the Veterans 
Field project to include a building with year-round ADA-compliant restrooms, 
a concession stand and storage for Recreation Department equipment, paved 
parking, a dual-use tennis court with four pickleball courts, a new dual-use 
full-size basketball court with three pickleball courts, and an updated 
skateboard facility.  This Phase 1 of Veterans Field project is expected to cost a 
total of approximately $500,000. The remaining funding to complete Phase 1 
Veterans Field project will be raised from the Recreation Department revolving 
fund where there is $18,044 already earmarked for this project, plus other private 
sources, private donations, and any available grant monies to defray the project 
cost.

This will be a non-lapsing appropriation per RSA 32:7, VI and will not lapse 
until Phase 1 is completed, or December 31, 2027, whichever occurs first.

This warrant article was developed as part of a joint effort among the 
Recreation Department, The Friends of Sunapee Recreation, and more than 100 
taxpayers who signed a petition to include pickleball courts in Phase 1 of 
Veterans Field project. By Petition. The Board of Selectmen recommendation is 
pending.

Article 23: To see if the Town will vote to raise and appropriate the sum of up 
to $30,000 to make the current part time recreation director a full-time
position? The current budgeted hours provide for 30 hours a week. This will bring 
the position to 40 hours a week. This sum covers 9 months of wages and benefits. 
If approved, this funding will remain as part of the operating and default budget
for the future. By Petition. The Board of Selectmen recommendation is pending.
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2019 2020 2021 2022
Revised Revised Revised Estimated

Revenues Revenues Revenues Revenues
TAXES

Land Use Change Tax -                     -                      14,000        12,000                
Timber Tax -                     -                      4,000          7,500                  
Excavation Tax -                     -                      350              350                     
Interest & Penalties on Delinquent Taxes 60,000              50,000               33,000        30,000                

LICENSES, PERMITS & FEES
Business Licenses & Permits 500                    500                     780              1,000                  
Motor Vehicle Permit Fees 750,000            825,000             1,085,000  1,002,500          
Building Permits 35,000              35,000               45,400        48,000                
Other Licenses, Permits & Fees 36,000              26,000               24,800        23,000                

FROM FEDERAL GOVERNMENT
FROM STATE GOVERNMENT

Shared Revenue -                     35,088               -               -                      
Meals & Rooms Tax 177,179            176,553             257,424      176,553              
Highway Block Grant 126,282            122,921             120,131      85,176                
Water Pollution Grant 7,508                7,508                 7,508          11,286                
Other -                     21,956               21,967        -                      

FROM OTHER GOVERNMENT 109,054            119,376             109,054      110,000              
CHARGE FOR SERVICES

Income from Departments 109,820            100,000             135,000      195,000              
Other Charges 2,000                2,000                 2,450          2,450                  
MISCELLANEOUS REVENUES
Sale of Municipal Property 31,000              -                      8,800          8,800                  
Interest on Investments 80,000              50,000               53,000        53,000                
Other 26,000              22,000               24,000        24,000                

INTERFUND OPERATING TRANSFERS IN
From Special Revenue Funds -                     200,000             -               -                      
Water & Sewer (offset) 2,047,333         1,684,984          1,729,663  1,867,528          
Electric (offset) 287,112            283,605             335,106      225,307              
From Capital Reserve Funds 309,000            110,000             224,200      195,000              
From Trust Funds -                     -                      -               5,700                  

OTHER FINANCING SOURCES
Proceeds from LT Bonds and Notes -                     430,000             -               -                      

Fund Balance to Reduce Taxes 300,000            300,000             300,000      500,000              
Voted from Surplus 21,600              16,800               55,585        84,300                
Total Revenue 4,515,388        4,619,291         4,591,218  4,668,450          

TOWN OF SUNAPEE
COMPARATIVE STATEMENT OF BUDGETED REVENUES



Balance per 
bank 

12/31/2020 Principal Added
 Interest 
earned Withdrawals

Balance per 
bank 12/31/2021

 (Requests) 
deposits made 

in 2022 

Balance 
available 

12/31/2021

Fire Apparatus & Equipment 479,573.81      230,000.00         632.74         -                      710,206.55         (130,348.13)   579,858.42         
Highway/Transfer 578,283.20      270,000.00         716.10         (77,213.00)        771,786.30         (593,019.37)   178,766.93         
Used Equipment Fund 27,911.61        50,000.00            47.17           (37,000.00)        40,958.78            -                   40,958.78            
Town Bridges Cap Reserve 174,317.82      100,000.00         117.40         (208,742.00)      65,693.22            (16,105.00)     49,588.22            

Dirt Road Paving Cap Reserve 15,457.91        50,000.00            37.02           -                      65,494.93            -                   65,494.93            
Town Building Maint Cap 75,291.25        80,000.00            105.61         (19,060.00)        136,336.86         -                   136,336.86         
Computer System Upgrade 40,960.31        90,000.00            46.73           (40,392.00)        90,615.04            -                   90,615.04            
Utilities Infrastructure Hwy 
Garage -                    -                        -               -                      -                        50,000.00       50,000.00            
Employee Health Insurance 
Fund 47,851.28        -                        49.21           (8,705.96)          39,194.53            -                   39,194.53            
Cemetery Expendable 63,437.72        800.00                 72.16           (2,001.60)          62,308.28            -                   62,308.28            
Theilen Sunapee Food Bank 8,413.51          8,290.00              13.19           -                      16,716.70            -                   16,716.70            
Milfoil 5,471.32          10,000.00            9.56             (5,000.00)          10,480.88            -                   10,480.88            
Pierce Memorial Playground 1,170.45          -                        1.32             -                      1,171.77              -                   1,171.77              
Brown Family Revocable 5,412.22          1,250.00              6.52             (4,250.00)          2,418.74              -                   2,418.74              
Crowther Family Trust 9,338.43          -                        10.57           -                      9,349.00              -                   9,349.00              
Memorial Gardens 138.94              75.00                    0.20             -                      214.14                 -                   214.14                 
Conservation Fund 168,550.33      136,942.41         58.63           (206,410.50)      99,140.87            
Recreation Revolving Fund 84,502.56        136746.06 258.46         221,507.08         
Hydro Fund 882848.15 223286.84 3,128.55     (227,979.43)      881284.11

REPORT OF THE TOWN OF SUNAPEE - TRUSTEES OF THE TRUST FUNDS - YEAR 2021



 Description Amount 

New Tax 
Dollars 

Raised in 
2022 

Revenue 
to Offset 
Taxes/No 

Tax 
increase 

6 Budget Authorization       

7 
Add To Highway and Transfer Station Equipment 
Capital Reserve  $      135,000   $      135,000   $             -    

8 Add to Used Highway Equipment Capital Reserve  $        25,000   $        25,000   $             -    

9 Add to Town Buildings Maintenance Capital Reserve  $        40,000   $        40,000   $             -    

10 Add to Fire Apparatus and Equipment Capital Reserve  $      115,000   $      115,000   $             -    
11 Add to Town Road Bridges Capital Reserve  $        50,000   $        50,000   $             -    
12 Add to Dirt Roads Paving Capital Reserve  $        25,000   $        25,000   $             -    

13 
Add to Highway Garage Infrastructure Improvements 
Capital Reserve  $        50,000   $        50,000   $             -    

14 Add to Conservation Fund from Fund Balance   $        40,000   $                  -     $   40,000  
15 Add to Milfoil Control Non-Capital Reserve Fund  $          5,000   $          5,000   $             -    
16 Add to Cemetery Trust from Fund Balance  $          3,250   $                  -     $     3,250  

17 

Add to Fund Harbor Parking Improvements 
Engineering and Recreation Design Project from Fund 
Balance  $        41,050   $                  -     $   41,050  

18 
Purchase Dump/Plow truck from Highway Equipment 
Capital Reserve  $      195,000   $                  -     $ 195,000  

19 
Conservation Committee-Expand Trail Network From 
The Forest Fund  $          5,700     $     5,700  

22 
Veterans Field Phase One: Design, Engineering and 
Construction  $      250,000   $      250,000   $             -    

23 Hire Full-time Recreation Director  $        30,000   $        30,000   $             -    
 TOTALS  $   1,010,000   $      725,000   $ 285,000  

 



13 January 2022 

2021 TAX RATE ESTIMATED COMPUTATION 
 

Using 2021 Value of Property for Calculation 
 
 
 

 
2021 TOWN PORTION 

Appropriations $ 9,107,397 
Less:  Revenues $ - 4,235,633 
Less: Fund Balance Voted Surplus $       -55,585 
Less:  Fund Balance to Reduce Tax $ -250,000 
Add:   Overlay $ 44,382 
Add:   War Service Credits $ 72,000 

Net Town Appropriation $4,682,561 
Town Tax Rate     $3.18 
 
 
 
 
____________________________________________________________________________________ 
AS PROPOSED 
 

2022 estimated TOWN PORTION 
Appropriations $    8,931,725 

Less:  Revenues $   -4,168,450  
Less:  Fund Balance to Reduce Tax $ -500,000 
Add:  Warrant Article w/o revenue $       725,000 
Add:   Overlay $ 30,000 
Add:   War Service Credits $ 72,000 
Net Town Appropriation                                         $5,090,275 

 
Rate increase $ .28 using 2021 property Values 
 
This is only operating budget, using $500,000 of fund balance to reduce taxes.  Totals do not include any new 
assessed valuation for 2022 

Net Assessed Valuation 2021 
All Other Tax (Grand List) 1,472,667,842 

2021 
RATE 

2022 
Estimated 

RATE 

$3.46 
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