SUNAPEE SELECTBOARD
MEETING MINUTES
TOWN OFFICE MEETING ROOM
Monday, January 8, 2024, 6:30 p.m.

Present: Selectboard Chair Carol Wallace; Selectboard Vice Chair Suzanne Gottling; and
Selectboard Member Josh Trow

Also present: Shannon Martinez, Town Manager; Emily Wrenn, Executive Assistant/Short-Term
Rental Coordinator; Allyson Traeger, Land Use and Assessing Coordinator

1. CALL SELECTBOARD MEETING TO ORDER
Chair Wallace called the meeting to order at 6:58 p.m. and led the Pledge of Allegiance.
2. REVIEW OF MINUTES

MOTION to approve the minutes for the December 11, 2023, Selectboard meeting as
presented made by Member Trow, seconded by Member Gottling. All voted in favor.

3. PLEDGE OF ALLEGIANCE
4. REVIEW OF ITEMS FOR SIGNATURE

CZCs
e Parcel ID: 0114-0051-0000 & 0114-0052-0000, 99/100 Fairway Drive, CM Ponty
Trust
e Parcel ID: 0121-0003-0000, 100 Woodland Road, SP Realty Trust
e Parcel ID: 0235-0068-0000, 51 Middlebrook Road, Christopher Baker & Vanessa
Tran
Parcel ID: 0128-0054-0000, 77 Lake Avenue, Michael & Anita Hayes
Parcel ID: 0131-0031-0000, Lower Main Street, F E Clark Holdings LLC
Parcel ID: 0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt
Parcel ID: 0133-0043-0000, 61 Lake Avenue, Sweet Harbor LLC
Parcel ID: 0218-0050-0000, 26 Sunapee Heights Court, Dan & Amy Proulx
Parcel ID: 0203-0004-0000, 195 Prospect Hill Road, Diane Parsons
Parcel ID: 0133-0009-0000, 28 High Street, Austin Willis
Parcel ID: 0130-0033-0000, 46 North Road, Marathon Properties LLC
e Parcel ID: 0231-0031-0000, Pine Ridge Road, Mark Brunelle

LAND DISTURBANCE
e Parcel ID: 0106-0047-0000, 750 Jobs Creek Road, William & Catherine Fink
e Parcel ID: 0126-0010-0000, 158 Garnet Hill Road, James & Rebecca Loree
e Parcel ID: 0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt



e Parcel ID: 0128-0037-0000, 56 Garnet Street, Paula & Robert Planer

DEMO PERMIT
e Parcel ID: 0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt

DRIVEWAY
e Parcel ID: 0231-0031-0000, Pine Ridge Road, Mark Brunelle

AFTER THE FACT
e Parcel ID: 0128-0037-0000, 56 Garnet Street, Paula & Robert Planer

INTENT TO CUT
e Parcel ID: 0123-0001-0000, Route 11, Town of Sunapee
e Parcel ID: 0218-0083-0000, Route 11, Town of Sunapee

USE OF FACILITIES
e Sunapee Cove Assisted Living — Use of GM Harbor Parking - Dec 14th (4PM —
6PM)

e Toys for Tots-Town of Sunapee Safety Services Parking Lot - Dec 16th (§PM — 8PM)

e Funeral Reception — Safety Services Building — January 6th (9AM — 5PM)

ASSESSING DEPARTMENT
e Veterans’ Tax Credit — Mortan & Susan Lynn
e 2023 Municipal Assessment Data Certificate

CERTIFICATES OF APPOINTMENT
e Van Webb, Conservation Committee
e Timothy Fleury, Conservation Committee

POLICIES TO SIGN
e Ethics
e Rules & Procedures
e Investment
¢ Right-to-Know Application and Information Request Policy

ENCUMBERANCE APPROVAL REQUESTS
e Recreation: $24,000
e TC/TC: $10,000
e Highway: $16,650 Guard Rails, $23,000 Garage Doors

Mr. Trow asked for an explanation of the encumbrance approval requests and Ms. Martinez
provided them.

Consent Agenda: MOTION to approve the consent agenda made by Member Gottling,
seconded by Member Trow. All voted in favor.



5. APPOINTMENTS

7:00 p.m. — Bond Hearing

1o raise and appropriate the sum of up to $1,050,000 for design, engineering, permitting,
construction, and installation of new water mains at five Route 11 crossings and on Lower
Main Street, High Street, Central Street and Route 103B.

Chair Wallace opened the public hearing.

A presentation was made to install new water mains. A bond for $2,183,000 was voted for in
2023. however, the cost estimate came in higher. They propose borrowing another
$1,050,000 to complete the installation of the water line at the crossing of Route 11 and
Lower Main Street, and the design, engineering, and permitting for water line replacements
on Central Street, High Street, and Route 103B. The estimated total to complete all projects
is $6.4 million. They believe they will be able to cover $3.2 million with loans.

They noted the pipes are 120 years old and fear there will be a breakage on Route 11. There
are also issues at the other locations. The price of materials is increasing rapidly and these
issues need to be resolved quickly.

Chair Wallace asked for Board input.

Ms. Gottling asked if other funds are being applied to this project. The presenter noted
anticipated loan forgiveness of approximately $500,000 and an ARPA grant of $350,000. The
Selectboard has offered ARPA funds for local fiscal recovery, which paid for some of the
design.

Chair Wallace asked what the cost to the taxpayers will be. They noted the taxpayers are the
water users. Mr. Trow said the hope is there would not be a major spike, with other projects
being completed and loans being paid off.

Chair Wallace asked for public comment.

Chris Whitehouse asked if this is a request for additional money for this project and the
presenters confirmed that it is. He asked if more money will be requested next year. The
presenters said it would depend on the bid, considering the current price increases. Mr.
Whitehouse asked when users will see an impact and the presenters said a year after the
project is complete. Mr. Whitehouse asked if the pipes will be replaced on the streets or just
at the interchanges. The presenters said it will depend on the location and the individual
situations. Mr. Whitehouse asked how long before the rest of the town experiences major
issues and believes that infrastructure should be a higher priority to the Selectboard.

John Augustine asked if there is a master plan for infrastructure rehabilitation and
renovation in Town. The presenters said there is an asset management plan on the Town
website, under Water System Story & Sewer System Story on the Water & Sewer Department



https://sunapeews.maps.arcgis.com/apps/MapSeries/index.html?appid=f9ea2e8fe093425b8436b21bed983533
https://storymaps.arcgis.com/stories/5b5be2e86b6d4513b16e0d3f43d5c6df
https://www.town.sunapee.nh.us/water-sewer

Page. He asked if there is a dollar amount associated with this plan, but the presenters could
not recall. Mr. Augustine said it seems that the emphasis in recent years has been on
personnel and it should be balanced with infrastructure planning and budget.

Anne Montgomery said she is building a business on Lower Main Street and because of the
pipes, they cannot install a sprinkler system. She hopes this bond will go forward to
encourage growth in the Town.

Chair Wallace closed public comment and asked for Board input.

Mr. Trow said per his research, the replacement value was roughly $36 million for the water
system in 2019. The presenter noted the cost of this project has since tripled. These locations
are of the highest impact; a problem that occurs here will impact the rest of the town. There
are roughly 700 connections in terms of homes being served.

MOTION to move the proposed Article to the ballot made by Member Trow, seconded
by Member Gottling. All voted in favor.

Chair Wallace closed the public hearing.

7:05 p.m. — Bond Hearing

To raise and appropriate the sum of up to $100,000 for the preparation and revisions of a
Watershed Management Plan for the Perkins Pond Watershed that will qualify the Town for
federal and state funds.

Chair Wallace opened the public hearing.

Suzanne Graves, president of the Perkins Pond Protective Association, appeared before the
Board. They are seeking the Board's support and recommendation to go onto the 2024 Town
Warrant to create a watershed management plan. There are approximately 100 full-time
residents within the watershed and approximately 175 property owners. She explained the
lake is getting more shallow at a rate of %" annually and noted the issues with stormwater
runoff.

They have been preapproved for the Clean Water State Revolving Fund to create a watershed
management plan. The state loans a organization $100,000 to develop the plan, then forgives
the loan once the plan is complete. The Association will fundraise to pay the 2% interest on
the loan. To obtain these funds, the loan arrangement needs to be presented as a warrant
article.

Mr. Trow asked how this ties into the 2009 watershed management plan. Ms. Graves said
there were three elements identified in the 2009 plan that needed to be improved. The Town
did not follow up on two of the elements; the Association is attempting to raise money to
address the third. The DES did not approve the 2009 study. She noted the data used in the
2009 study was from 2004-05.


https://www.town.sunapee.nh.us/water-sewer

Ms. Gottling clarified that there will be no impact on the Town financially and Ms. Graves
agreed.

Chair Wallace asked for public comment.

Chris Whitehouse asked for clarification on the funding and Town Manager Martinez
explained the process. Mr. Whitehouse asked which government employee would be
responsible for overseeing this. Ms. Martinez explained her involvement in the process. Mr.
Whitehouse said the Town did nothing about stormwater best management practices for 15
years and spent $2.3 million on water and sewer, but that didn't change anything except raise
taxes. He is not opposed to this, but he asked if the debt service would be for one year. Ms.
Martinez said while she is not an expert, the Perkins Pond sewer was not an increase to the
townspeople. The people who installed the sewer paid for it and there is a loan the users are
paying. Ms. Graves said grants were obtained that significantly reduced the $2.3 million and
the members who signed up for the sewer system paid half. They will continue to pay a
significantly larger amount of money than the rest of the town for the next 20 years. Mr.
Whitehouse asked if anything will be done after receiving the funds. Ms. Graves said they
tried to get the 2009 report accepted because whatever happens with stormwater management
is going to cost the Town. In order for that cost to be mitigated by DES, this plan is needed.
She noted a warrant article was presented in the past to obtain funds, but it was denied. She
said they are trying to get the Town money to make this happen.

Christine Corey asked who created the warrant article and Ms. Graves said the Town
attorney did the work. Ms. Corey said taxpayers paid for the attorney to do this. Ms. Martinez
explained this is included in the cost of the bond. Ms. Corey asked who would be
responsible for repayment if the Association cannot fulfill the requirements for the loan. Ms.
Graves explained the DES will be involved at each stage. Mr. Trow clarified that legally, the
Town would be responsible for repaying the bond, if the conditions are not met. However,
there is no expectation that this will happen.

Dick Jaffery (Zoom) said it was not the intent of the Association that the Town be
responsible for repaying the bond. Although the Association intends to fundraise to pay the
interest, they currently have adequate funds in their budget to handle that amount. He said
there will be a penalty provision written into the contract, should the contractor be unable to
complete the project in a timely fashion.

A resident said he is in favor of this bond appearing on the ballot.

Greg McKee said there is a lot of data behind the gradual decline and continued
deterioration of Perkins Pond. He hopes the Town supports this.

Gilbert Watkins said he sees the community use Perkins Pond for fishing and ice fishing
and expressed his support for this issue.

Elizabeth Harper, LSPA (Lake Sunapee Protective Association) Executive Director,
expressed LSPA’s support for this project.



Chair Wallace closed public comment and asked for Board comment.

Ms. Gottling asked if there is an estimate on the increase in home values if this project is
successful. Ms. Graves said taxes were looked at for 2016 versus 2022 and the increase is
about $150,000/year.

Ms. Graves thanked the Town for helping with the sewer system, as they no longer have the
issues they experienced in the past with the cleanliness of the water in the Pond.

Kris McAllister, Town Assessor, said any water body lost is an increase in the tax rate. She
noted any money that comes in on the water bodies offsets the tax rate.

MOTION to move the proposed Article to the ballot was made by Selectboard Member
Trow, seconded by Selectboard Vice Chair Gottling. All voted in favor.

Chair Wallace closed the public hearing.
The Board took a five-minute break.
7:15 p.m. — Budget Public Hearing

Public hearing pursuant to RSA 32:5, I; 40:13, Ila (a) for the purpose of reviewing the
proposed operating budget as well as any petitioned or governing body warrant articles.

Chair Wallace opened the public hearing for the FY24 budget.

Ms. Martinez thanked the Department heads, the Selectboard, and the Advisory Committee
for their work in developing the budget, and the community members involved in the
process. She noted the budget book is available online and urged residents to review it.

The Town has been running a lean budget for a long time has not been able to invest in a
maintenance plan. As a result, they are starting to think more intentionally about addressing
infrastructure issues and larger capital investments. They are trying to determine the
technological tools to achieve a balance between lower taxes and resident-centered services.
The budget is attempting to keep pace with the increasing cost of commodities and the
rapidly changing labor market. They are experiencing the loss of institutional knowledge
through attrition and intend to explore ways to ensure retention plans are being developed
and deployed.

The proposed operating budget is 6.9% over last year's operating budget and 7.26% over the
default budget. The total of the proposed warrant articles is $3.2 million, with $635,000
being reoccurring warrants and $408,000 for new programs.



She reviewed the rules and regulations of the budget process and explained the makeup of
the tax rate. She reviewed changes in the budget that illustrate the focus on streamlining
procedures and providing financial oversight. She also reviewed changes in Town staffing
and noted a focus on caring for the recreation spaces in town.

The Town will be undertaking a robust compensation study to ensure retention as well as
equitable and fair compensation. They are also instituting a more rigorous performance
evaluation process to ensure people are being set up for success as well as building a
succession plan.

She noted almost $250,000 of the 6.9% increase is due to an increase in health insurance,
commodities, and professional services. Staffing makes up 61% of the overall budget.

She explained the impact of having to utilize the default budget, which means the Town
would have to run even leaner.

Ms. Martinez explained the fund balance is the difference between the Town's assets and
liabilities, resulting in a surplus or a deficit. The current fund balance is approximately $1.9
million. This year's number appears artificially high and the increase artificially high due to
using $850,000 to buy down the taxes. She believes at least $400,000 will go back to the
general fund, so they will have approximately $2.3 million at the end of 2023. She offered
examples of what the budget would look like, if the Board decides to return $400,000 to the
general fund.

Ms. Martinez reviewed the reoccurring and the new initiative warrant articles individually,
and the petition warrant articles.

Chair Wallace asked for Board comment regarding the overall budget.

Ms. Gottling asked if the increase in health insurance is due to the cost of the insurance or
that more people are taking higher levels of insurance. Ms. Martinez said the cost of health
insurance has gone up 19.6%.

Chair Wallace asked for public comment on the budget.

Chris Whitehouse asked about the increase in the tax rate. He said Ms. Martinez spoke
about her team but not the taxpayers during her presentation. He expressed his concern about
various aspects of the budget.

John Augustine asked about the increase in Town-related property taxes. Ms. Martinez
explained the impact of using the fund balance on property taxes. Mr. Augustine asked, if a
department did not spend their budgeted amount in 2023, why their budget is being increased
6.9% in 2024. He asked if there is an organizational chart on the Town website and Ms.
Martinez said there is. He asked that it be included in the annual Town Report. He said the
pay table should be available on the Town website. Ms. Martinez explained this will come
after the Town Meeting. Mr. Trow said it can be requested from the Town Offices. He asked



about the pay increase and Ms. Martinez noted they are working on the performance
evaluation process, which will be changing.

Mr. Augustine said if Town employees are receiving more of a pay increase than seniors on
Social Security, that is a tough pill to swallow. He asked if all Town job descriptions include
performance metrics. Ms. Martinez said not all of them, but they are being overhauled. Mr.
Augustine suggested prioritizing this.

He asked how much the Town is expecting to receive in short-term rental (STR) revenue in
2024. Ms. Martinez said the STR fee is $350. They expect the 98 known STRs to be
registered. They hope to build a new system that would drop the fee. Mr. Augustine said he
cannot find the fund balance on the Town website and it is not in the Town Report, and it
should be added.

Chair Wallace asked for public comment on the reoccurring warrant articles.

REOCCURING WARRANT ARTICLES

Article 17 — Operating & Default Budgets

All Board members voted to recommend the appropriation.
Article 24 — Fire Apparatus and Equipment Capital Reserve
All Board members voted to recommend the appropriation.
Article 23 — Highway and Transfer Station Equipment

Lisa Hoekstra asked if there are target amounts in the capital reserve funds. Mr. Trow said
the targets are rolling.

Ms. Gottling asked for the projected cost of the next fire engine and was told around
$900,000 to $1 million.

Chris Whitehouse suggested having a document on the website listing the capital reserve
funds, and their goals and balances.

All Board members voted to recommend the appropriation.

Article 26 — Used Highway Equipment Capital Reserve Fund
All Board members voted to recommend the appropriation.

Article 28 — Town Buildings Maintenance Capital Reserve Fund

All Board members voted to recommend the appropriation.



Article 25 — Town Road Bridges Capital Reserve Fund

Chris Whitehouse asked if there was an estimate to repair the Georges Mill Bridge.
Estimates The Board said the chaining will help determine what the end result is, which will
determine the cost.

All Board members voted to recommend the appropriation.
Article X — Dirt Roads Paving Capital Reserve Fund

John Augustine asked if there is a schedule of which roads will be paved in which year. Ms.
Martinez said even though there is a schedule, each road has to be presented to the voters as a
warrant article; this process was instituted via a petition warrant article. She noted the current
priority is taking care of the fundamentals that have not been taken care of; paving dirt roads
is not a priority. Mr. Augustine said if there is no plan to pave the dirt roads, this amount
should not be requested. Mr. Trow explained this can be part of doing other maintenance.

A resident said he has only seen one road paved out of this fund and sees no reason for
money to be put into the fund.

A resident said no article should be approved out of inertia.
Chris Whitehouse agreed with the other residents.

Mr. Trow asked if it says it has to be voted on by the Town because the Selectboard is not the
agent to expend. Ms. Gottling said a number of times, dirt roads were proposed to be paved
and there was a lot of excitement over this. She guessed this is where the Petition Article
came from.

Chris Whitehouse read from Selectboard meeting minutes from 2019, where Scott Hazleton
asked for a street to be paved and the Board approved the request.

Ms. Gottling said she would like to ask the Highway Director his view on this. Ms. Martinez
said this is not his priority. After a discussion, the Board agreed to obtain an update from the
Highway Director as to the general plan, even though it is not a priority.

The Board decided not to move this to the ballot.

Article 27 — Highway Garage Infrastructure Improvements Capital Reserve Fund
Chris Whitehouse said the only plan put forth by the previous Highway Director was to
have water and sewer installed for over $1 million. He said this is about installing a sprinkler

system to protect the equipment. He asked if it is the Board's intention to only install public
water and sewer, and not consider anything else. He said if it is important, they should



consider an alternative method or increase the amount being put into the fund. He noted the
article failed last year, as the purpose of the fund wasn't well articulated.

A resident said the Highway Garage was built below the old dump. He said a place is needed
for showers, eye wash station, and a sprinkling system. A cistern would not take care of all of
these functions. Mr. Trow confirmed it was also for a fire suppression system to protect the
equipment as well as making potable water available.

A resident suggested trucking in water would be less expensive and Mr. Whitehouse
agreed.

Mr. Trow suggested obtaining an updated proposal from the Highway Director.

The Board voted to recommend the appropriation, with the caveat of obtaining an updated
plan from the Highway Director.

Article 29 — Milfoil Control Capital Reserve Fund

All Board members voted to recommend the appropriation.

Article 30 — Cemetery Expendable Trust Fund

Mr. Trow noted this is based off the sale of cemetery plots.

All Board members voted to recommend the appropriation.

Article 31 — Conservation Commission Fund

Mr. Trow said he believes the voters should decide on this.

Lisa Hoekstra asked if the Commission has a fund balance to purchase property and Mr.
Trow agreed. She asked if there were other projects they are working on. Mr. Trow explained
their budget is given to them for whatever is needed. This fund is for special projects, such as
purchasing land. Ms. Martinez said they have recently completed the Natural Resources
Inventory (NRI).

A resident asked if land is being purchased for conservation, how can people purchase
parcels to build on. Mr. Trow pointed out that is the trade-off. If the goal in the Master Plan is
to conserve 25% of the land, the Commission attempts to find parcels that are worthy of
preserving. Mr. Trow noted there are public hearings regarding purchasing conservation land
and recommended the public should air their concerns at these hearings.

Chair Wallace asked if a current use change happens in 2023, when will the tax be applied.

Mr. Trow said if a current use change happens in 2023, the Town would receive it in 2023, as
the action removes the property from current use. Chair Wallace said from her own



experience, there are funds from her personal current use tax bill being applied to this fund
that are not reflected in the reported numbers.

The Board agreed to return to this Article, once they have more information on the
discrepancy.
Article 32 — Veterans Field Capital Reserve Fund

A representative from the Recreation Committee described that the goal is to create
something more useful at Veterans Field. They plan to recommend to the Select Board next
spring to begin spending these funds to make small improvements. They are discussing
applying for a grant. The goal for Phase 1 is $250,000. He said there is no real plan, although
discussions are ongoing.

Ms. Gottling said her concern is that significant funds have been appropriated to solve the
water problem on the field and asked if it is possible to overcome them completely. The Rec
Committee representative said in recent years, the field has been relatively dry. He noted a
drainage pipe under the field was clogged during the construction of the Safety Services
building. They don't know how much it will cost to address this issue.

All Board members voted to recommend the appropriation.

NEW INITIATIVE WARRANT ARTICLES

Article 21 — Sunapee Fire Department Gift

Mr. Trow said the best chance of having people available to go to calls is by employing full-
time fire personnel. These positions are the most likely to be filled but also the most
expensive. They are proposing one 24-hour per diem and one full-time position. He said
approximately 32 calls were missed in 2023.

Lisa Hoekstra asked if it is likely that there could be tapering of the grant source over the
next two to three years. Mr. Trow explained the options that have been discussed. While he
does not know, he said it was an option in the beginning of the discussions. He is tentatively
hopeful.

Chris Whitehouse asked for clarification on fire personnel positions. He does not believe
this will pass, as it is a lot of money. He suggested a change in wording by adding the word
"tax."

Patrick Fine suggested changing "these positions will remain" to "these positions may
remain." Mr. Trow said his concern is, if they are trying to say that it is part of the default, he
suspects the wording has to be "will." He would like legal input on this. Mr. Fine said a
warrant article would be needed to change this, if "will" is used.

Fire Chief Galloway said the only way the Department has grown or moved forward is via
grants and donations. The past budgets have stayed stagnant for 20 years. Mr. Trow said the



Fire Department is an example of a department that said, 'this is how we've always done it,
we're not going to ask for anything different because this is all the people will accept.' This is
the Town catching up to where it should have been, although it is an enormous dollar amount
change. The response to medical calls was discussed.

All Board members voted to recommend the appropriation.

Article 33 — Town Dock and Boat Launch Repair and Maintenance Capital Reserve

Ms. Martinez noted the Town dock, the boat launch, and the Georges Mill dock need
attention now or soon. They have obtained estimates of $350,000 to $400,000 to fix the
docks where the boats are currently sitting.

Chris Whitehouse asked how the Town will get money from Sunapee Cruises to pay for
this. Ms. Martinez said they are not the only users of the docks and the docks have suffered
damage from a number of sources. Mr. Whitehouse said they are circumventing the people's
ability to control this dollar amount.

Lisa Hoekstra complimented Sunapee Cruises. She said the Town is putting $350,000 into
reconstructing the docks for a business that is for tourists, while at the same time pulling
away from making tourism feasible by limiting short-term rentals.

Patrick Fine said he sees the docks and harbor as an integral part of the Town infrastructure
and should be maintained. He said the Town should consider how to gain revenue from the
use of the infrastructure. He asked why this fund is starting at such a high number.

Chris Whitehouse agreed this is a high number and should be reduced substantially.

Lisa Hoekstra said she would like the Town to form a tourism committee.

The Board discussed whether this amount should be split across two years, noting costs will
probably increase.

All Board members voted to recommend the appropriation at $200,000.

Article 22 — Full-Time Recreation Director

Ms. Martinez said discussions have determined a full-time person is needed to oversee the
Town recreation programming and how it is supported.

Nick Grant, representing the Recreation Committee, someone needs to oversee the
programming on a regular basis. He said it is difficult for the Recreation Committee to create
a recreation strategy.



Chris Whitehouse challenged the expenditure of $58,000. The Rec Committee
representative said a strategy cannot be developed with a part-time person and described the
Rec Department budgets.

Ian Kirk said he grew up in Sunapee and returned for the quality of life. He has worked in
recreation management his whole life and is disappointed by what is offered. He said
recreation is a definitive part of Sunapee and noted the potential to attract more people. He is
a member of the Rec Committee and a taxpayer and supports this article.

Nick Grant said if they are able to get a full-time Recreation Director, Steve will have to
apply for the job; it is not guaranteed. He asked how that would work, if that caveat is going
to be placed on the next article under consideration and not this article. Chair Wallace said
the plan is to open both to a competed position.

Mr. Trow said while he supports this article, he believes personnel positions should not be
offered as warrant articles.

All Board members voted to recommend the appropriation.

Article 37 — Construction of Garage for Freightliner Truck at Wastewater Treatment Plant

A resident said purchasing the truck was a big investment and it needed to be protected from
the elements.

Lisa Hoekstra said articles should state if there is a tax implication. Mr. Trow said this
information will be in the booklet.

All Board members voted to recommend the appropriation.
Article 36 — Dump Truck for the Water and Sewer Department
Mr. Trow asked for clarification regarding the fund(s) this amount will be appropriated from.

All Board members voted to recommend the appropriation

Article 35 — Town Road Bridges Capital Reserve (FEMA flood damage reimbursement)
Chair Wallace noted funds obtained from FEMA will be directed to this fund.

All Board members voted to recommend the appropriation.

Article 34— Roll-off Truck for Transfer Station



Mr. Trow said language should be added that this is contingent on another article passing and
Ms. Martinez agreed.

Chris Whitehouse asked for clarification on the article and Ms. Martinez provided it. He
asked how the Town will be reimbursed by Springfield and Ms. Martinez clarified this.

All Board members voted to recommend the appropriation.

Article 39 — Clarifying Language Regarding the frem Public Safety Revolving Fund
Ms. Martinez explained that according to the audit, this language needs to be clarified.
Chris Whitehouse asked for an explanation and Ms. Martinez provided one.

All Board members voted to recommend the appropriation.

Article 41 — Clarifying Language Regarding Drug Forfeiture
Ms. Martinez explained that according to the audit, this language needs to be clarified.
A resident asked for a definition of drug forfeiture and this was provided.

All Board members voted to recommend the appropriation.

Article 38 — Code Enforcement Officer

Ms. Martinez explained what is involved in building a code enforcement team, and that this
is the first step.

Lisa Hoekstra asked if the short-term rental fines are being collected. Ms. Martinez
explained that currently, lawyers must be involved to do so. This article allows for the formal
adoption of the informal enforcement process that has been in place for a long time. She
noted anything the Town can do to increase the valuation of the town will benefit everyone.

Chris Whitehouse expressed his dissatisfaction with the Planning Board and this article.

All Board members voted to recommend the appropriation.

Article 40 — Five-Year Lease

Ms. Martinez explained the reasons it would benefit the taxpayers and the Selectboard to be
able to enter into a longer-term lease agreement and not have to put it to a Town vote. This
article gives the Selectboard the authority to enter into a five-year lease.



Chris Whitehouse said there is a RSA that states that for three years or more, it has to go to
a warrant article. Mr. Trow explained the point of this article is that the Town can specifically
get approval to do up to five years without a warrant article. Mr. Whitehouse said this
removes the people's right to decide every year. Ms. Martinez noted it will make the Town
more effective. Mr. Trow urged Mr. Whitehouse to present his case against the article and to
vote no, if that was his preference.

Patrick Fine asked if this extends the term from three years to five years. The Board
explained it is extending from one year up to five years.

All Board members voted to recommend the appropriation.

Petition Warrant Articles

Article 42 — Method of Counting Votes

Ms. Martinez said the Tax Collector verified the signatures as valid, so this will go onto the
ballot.

Christine Corey said the Town has the ability to purchase whatever equipment it wants. She
said this warrant article is to allow the registered voters to decide how they want their votes
counted.

Chris Whitehouse noted errors on the article. Ms. Martinez explained this is how it came in.
Mr. Whitehouse asked about the difference between open source and closed source, and Ms.
Corey explained.

Patrick Fine asked if this would pose a conflict with procurement law by not allowing full
and open competition among suppliers, if a particular voting machine is chosen by the voters.
Ms. Corey said the New Hampshire Secretary of State has conditionally approved the
Dominion and the VotingWorks machines. Mr. Fine clarified that while they are eligible
vendors, public procurement procedures have specific requirements. Ms. Corey and Mr.
Whitehouse stated the Town did not follow this procedure with the purchase of other
equipment. Mr. Fine explained the public procurement process.

Mr. Trow stated the article could not be amended at this meeting. It can be amended at the
deliberative session, if anyone wants to make a motion at that time.

Chair Wallace explained that Mr. Trow vetted the two voting machines and recommended to
the Selectboard the best machine for the best value for the Town, in his estimation. The
Selectboard voted to support his recommendation. This article is to allow the public to vote
on whether this is the right choice. Mr. Trow noted this article may or may not be legally
binding or enforceable; however, this is irrelevant.



A resident asked if this could be presented as a multiple-choice question. Ms. Martinez said
the submitted petitioned warrant article’s wording is to "select one." Mr. Trow said regular
warrant articles require a yes or no answer; the only multiple-choice articles are personnel. A
motion can be brought to the deliberative session to amend it. The intent can be changed; the
subject cannot be changed.

All Board members voted not to recommend the warrant article.

Mr. Trow recommended looking into rewording the yes/no response for the deliberative
session.

Article 43 — Enforcement of the First Petition Article

Mr. Trow noted if the previous article is valid, it is enforceable. He said he does not
understand the point of this article.

Lisa Hoekstra said it is to say please listen to the results.
All Board members voted not to recommend the warrant article.

Revisit Tabled Warrant Article

Article 31— Conservation Commission Fund

Ms. Martinez explained the funds have not appeared in the Town's system yet. Mr. Trow
recommended deferring to the Town Clerk/Tax Collector to resolve this question.

All Board members voted to recommend the warrant article at $10,000.
Summary
Ms. Martinez presented a summary of the budget process and intent, and the next steps.

Chair Wallace thanked Ms. Martinez for the work she and her team put into this budget. She
said this is the best budget process they have been through.

Chair Wallace closed the public hearing.

6. MISCELLANEOUS
Mr. Trow reminded everyone to vote in the federal primary on January 23rd.

7. UPCOMING MEETINGS



e Recreation Committee Meeting: January 9, 2024, 7:00 p.m.
¢ Planning Board Meeting: January 11, 2024, 7:00 p.m.
e Sunapee Selectboard Meeting: January 22, 2024, 6:30 p.m.

8. ADJOURNMENT
The meeting was adjourned at 11:50 p.m.
Respectfully submitted,

Beth Hanggeli
Recording Secretary



SUNAPEE SELECTBOARD MEETING AGENDA
MONDAY, JANUARY 8th, 2024
6:30PM - TOWN OFFICE MEETING ROOM
Join us on Zoom: https://us06web.zoom.us/;/86066395397

1. CALL SELECTBOARD MEETING TO ORDER

2. REVIEW OF ITEMS FOR SIGNATURE

CZC’s

Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:

0114-0051-0000 & 0114-0052-0000, 99/100 Fairway Drive, CM Ponty Trust
0121-0003-0000, 100 Woodland Road, SP Realty Trust

0235-0068-0000, 51 Middlebrook Road, Christopher Baker & Vanessa Tran
0128-0054-0000, 77 Lake Avenue, Michael & Anita Hayes
0131-0031-0000, Lower Main Street, F E Clark Holdings LLC
0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt
0133-0043-0000, 61 Lake Avenue, Sweet Harbor LLC

0218-0050-0000, 26 Sunapee Heights Court, Dan & Amy Proulx
0203-0004-0000, 195 Prospect Hill Road, Diane Parsons

0133-0009-0000, 28 High Street, Austin Willis

0130-0033-0000, 46 North Road, Marathon Properties LLC
0231-0031-0000, Pine Ridge Road, Mark Brunelle

LAND DISTURBANCE

Parcel ID:
Parcel ID:
Parcel ID:
Parcel ID:

0106-0047-0000, 750 Jobs Creek Road, William & Catherine Fink
0126-0010-0000, 158 Garnet Hill Road, James & Rebecca Loree
0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt
0128-0037-0000, 56 Garnet Street, Paula & Robert Planer

DEMO PERMIT

Parcel ID:

DRIVEWAY

Parcel ID:

0127-0015-0000, 169 Lake Avenue, Scott Scanlon & Christopher Hunt

0231-0031-0000, Pine Ridge Road, Mark Brunelle

AFTER THE FACT

Parcel ID:

0128-0037-0000, 56 Garnet Street, Paula & Robert Planer

INTENT TO CUT

Parcel ID:
Parcel ID:

0123-0001-0000, Route 11, Town of Sunapee
0218-0083-0000, Route 11, Town of Sunapee

USE OF FACILITIES


https://us06web.zoom.us/j/86066395397

e Sunapee Cove Assisted Living — Use of GM Harbor Parking - Dec 14th (4PM — 6PM)
e Toys for Tots-Town of Sunapee Safety Services Parking Lot - Dec 16th (§8PM — 8PM)
e Funeral Reception — Safety Services Building — January 6™ (9AM — 5PM)

ASSESSING DEPARTMENT
e Veterans’ Tax Credit — Mortan & Susan Lynn
e 2023 Municipal Assessment Data Certificate

CERTIFICATES OF APPOINTMENT
e Van Webb, Conservation Committee
e Timothy Fleury, Conservation Committee

POLICIES TO SIGN:
e Ethics
e Rules & Procedures
e Investment
e Right-to-Know Application and Information Request Policy

ENCUMBERANCE APPROVAL REQUESTS

e Recreation:  $24,000
e TC/TC: $10,000
e Highway: $16,650 Guard Rails, $23,000 Garage Doors

. APPOINTMENTS

7:00 PM Bond Hearing
e To raise and appropriate the sum of up to $1,050,000 for design, engineering,
permitting, construction, and installation of new water mains at five Route 11
crossings and on Lower Main Street, High Street, Central Street and Route 103B.

7:05 PM Bond Hearing
e To raise and appropriate the sum of up to $100,000 for the preparation and revisions
of a Watershed Management Plan for the Perkins Pond Watershed that will qualify
the Town for federal and state funds.

7:15 PM BUDGET PUBLIC HEARING
o Public hearing pursuant to RSA 32:5, I; 40:13, Ila (a) for the purpose of reviewing the
proposed operating budget as well as any petitioned or governing body warrant
articles.

MISCELLANEOUS UPDATES
e County Tax Bill Delivered; no TAN required



e Legal Update
o Bradley M. Weiss, et al V Town of Sunapee - December 26, 2023 @ 9:00 AM
o Bradley M. Weiss, et al V Town of Sunapee - February 26, 2023 @ 1:00 PM
o Bradley M. Weiss, et al V Town of Sunapee —

Court Order Summary:

The Court held a hearing on the motion on December 26, 2023. Upon consideration
of the parties’ arguments at the hearing and in the pleadings, the exhibits presented
at the hearing, and the relevant law, the Court GRANTS the Plaintiffs’ motion only to
the extent that it will consider a transcript of the ZBA’s open meetings on the matter
and the videorecording of those hearings provided at the motion hearing. See Ex. 1
(Links to ZBA Video Streams). In all other respects the Plaintiffs’ motion is DENIED.

UPCOMING MEETINGS
e Recreation Committee Meeting: January 9, 2024 7:00 PM
e Planning Board Meeting: January 11, 2024 7:00 PM

e Sunapee Selectboard Meeting: January 22, 2024 6:30 PM



SIGN-IN SHEET
SUNAPEE SELECTBOARD MEETING
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TOWN OF SUNAPEE

PR, A

PUBLIC HEARING NOTICE BOND AND BUDGET
NOTICE OF PUBLIC HEARINGS MONDAY JANUARY 8, 2024
SUNAPEE TOWN OFFICES MEETING ROOM

The Town of Sunapee Selectboard will hold a public hearing pursuant to RSA 33:8-a on the
following:

7:00 P.M. BOND HEARING
To raise and appropriate the sum of up to $1,050,000 for design, engineering, permitting,
construction and installation of new water mains at five Route 11 crossings and on Lower
Main Street, High Street, Central Street and Route 103B.

7:05 P.M. BOND HEARING
To raise and appropriate the sum of up to $100,000 for the preparation and revisions of a
Watershed Management Plan for the Perkins Pond Watershed that will qualify the Town for
federal and state funds.

The Town of Sunapee Selectboard will hold a public hearing pursuant to RSA 32:5 and RSA
40:13 on the following:

7:15 P.M. BUDGET HEARING
TOWN OF SUNAPEE 2024 BUDGET
The Sunapee Selectboard will be holding a public hearing pursuant to RSA 32:5, I; 40:13, II-
a (a) for the purpose of reviewing the proposed operating budget as well as any petitioned or
governing body warrant articles.




Saturday, December 23, 2023

Eagle Times B5

Spwal Announce- Home Mer Wanted
Index 1012 Services 1500 Services 1500 2610
‘ CLAREMONT FULTON'S %ﬂ_&i TWIN STATE COINS
JMPORTANT Family & friends of RECONDITIONING | | SITE SERVICES, LLC | | _-Ethan Allen Weod Amn & TREASURES
Eleanor Mae Smith CARS & TRUCKS. “Earthworks” Swivel Rocker Green Collar 5 Airport Rd
Parkhurst - Berquist DETAILING Gl el West Lebanon, NH
“ADVERTISERS*™ | ittt Excavaton VWomene 1%t Farms goat, 603-298-5755
Please check your Classi- | 5 urne oot (uck aish Spotless inside and out Site V,,'y"f,v:,m Nevr, me Buying all:
23‘;.;1‘:2,:’;;,”2;‘;3’,:3 o | Saturday sansary 6 tnoonto | | W29 Shampooing. etc. Septic system g Gostaver $280. Asking $100 -US silver & gold
. 7 Wood ht
you find an error, we want | three) at VFW in Charlestown 30 years in Sand 2 Gravel c:(:md oo, Sméng" -‘é‘::g";:ng silver
to correct it. Call us at 603- | on Lower Lovers Lane Road. - Free pick up & delivery mattress in good shape, also -Gold & silver jewelry
543-3100. We recognize | Celebrating 30 years - Insured 761 US Rte. 10 “m sheet that fits with -Dental goid
that we're human and | piease-cards only. — Lempster, NH 03605 ws, 603-543-0212 -Old watches
sometimes make mistakes. g MopTa e anm Aiso Selling:
We will correct the error . m 603-558-0250 +Gold & silver bulfion,
and will assume the cost for 603-543-3010 email: R — =Coin supplies, ;
the next {1} insertion, After ,,,um,,,e ahoo.com | Merchandise Wanted “White's metal
the first day of publication, _L*_—"——-_ 2630 detectors.
Eagle Printing is not re- Call for a quote.
sponsible for any mistakes Will travel.
and is not obligated to com- *CASH*
pensate the customer. COLEMAN'S GARAGE DOOR™ *FOR OLD TOOLS *
PLUMBING & VSERVICES™ | | DoReclY tanee levels,
TIME FOR %i:gges NORTH COUNTRY axes, ‘machinist 100]‘:
. ils, hes,
A CHANGE? Eg!:égcz:;g:‘ce OVERHEAD DOORS | | chisels, gauges, Black: Sell It In The
3 3 o s smith tools, etc. Call
There’s no time . pum:’.“’ Garage Door Repairs | |802-579-5891. Classifieds!
tike ithie g Free Estimates’' Electric Openers
to find a job you B 1 802-875-3644 Installations
love. Check out the| Services 500 Chavisstown, NH
Eagle Times
. WES =
classifieds! PROFESSIONAL 603-826-3014
INTI r—e
5 EASY WAYS TO s, EAGLE TIMES
your s
REACH US E,xﬁmgn SUBSCRIPTIONS
1. Call us at: COUNERCIAL - ,1ﬁVeal = Professional se""fsa:o
SIDENTIAL subscription =
603-543-3100 RESTg::ﬂON s
2. The Best Way is to 503-558-3369 5 Montn WSM
E-mail us at: FOR ALL ESTIMATES subsciiption = $60.00 Washington Street
Sydney.mcallister@ 3 Month Mobil
com =
include your ad copy and -Anﬂqug Furniture 1 Month and surrounding 2 Manor Drive, Claremont, NH 03743
paymentinfo) :Collectibles subscription = $18.00 areas since 1981
o F . g:;lgg sahr:yer ABOUT THE JOB ’
. Fax us at: ewel) i C t h; of general
603-504-3199 . ri ol 003 5439100 168 Winter S‘H cicampentry funciions & activiies incuding plumb.
-Art Pottery P ing, electrical, carpentry, drywall painting, appiianc repairs,
4. Mail your ad to: Fhreams e e 1o Wk Aon. a3 i ST i e
Eagle Times, Fine nd State Inspections good problem solving, communication & time management
27 Pleasant St., -Gl Service skills. Candidates must also be willing to aer your shift ends if
Claremont, NH 03743 Hoory e, ESTATE CLEAN OUT/ Complete Auto & Truck | [necessary to compel 2 ebtask. Candidaies must lso have
d 3 . BUY OUT SERVICE Repai a valid driver’s license, reliable transportation and have their
*Anything Unique own tools. After the probationary period has been completed
5. Or drop off at: Call or rext gsreg We buy out or clean out "”I";,E"“""" brakes, you. wu? :eed % be iaparsd téyb:s::—c:‘:idfm ai after nlsueys
603- 9 " > weekends & holidays. We are look:
g;f:;ﬁ?'ﬁﬁ -Attics struts and much ot bl i dud Figh School Diplama, GED or sut-
3 Specializin nt preferred and we cannot hire anyane who has a felony
The Eagle Times “Garages Ford Dle:el on thei record. I you feel you would be & good candidate
accepts cancellations, “Outbulldings Repai 's ol :xh. e "?‘"ﬁ;":"%"’"{k"" po:‘:‘llogyuf'::::
] send your resume @s) jmt.com or e
but no copy changes We buy: Major Credit Cards omr.e at 1(603)542-8502 and sk for an or salup
allowed while -Antiques B to pick up an at the affice.
advertisement is *Quality
running. Please make hgusghold J
any typographical error rniture, too. < %
changes the first week County of Cheshire, New Hampshire
your ad is inserted. C’ass 'ﬁe ds, P&‘;{‘;&gsétgsmg
.
EMT, AEMT & Paramedic

TOWN OF SUNAPEE

PUBLIC HEARING NOTICE BOND AND BUDGET

Are you an EMT, AEMT or Paramedic looking for a great career

Opportunities

NOTICE OF PUBLIC HEARINGS TUESDAY JANUARY 8, 2023
SUNAPEE TOWN OFFICES MEETING ROOM

The Town of Sunapee Selectboard will hold a public hearing pursuant to RSA 33:8-a on the
following:

7:00 P.M. BOND HEARING

To raise and appropriate the sum of up to $1,050,000 for design, engincering, permitting,
construction and installation of new water mains at five Route 11 crossings and on Lower
Main Street, High Street, Central Strect and Route 103B.

7:05 P.M. BOND HEARING

To raise and appropriate the sum of up to $100,000 for the preparation and revisions of a
Watershed Management Plan for the Perkins Pond Watershed that will qualify the Town for
federal and state funds.

The Town of Sunapee Selectboard will hold a public hearing pursuant to RSA 32:5 and RSA

opportunity?? If so, we want to talk to you.
We are Cheshire County EMS and we have a home for you.
At Cheshire County we offer:
« A recently adjusted pay scale with extremely competitive
pay rates
- An excellent benefits package including medical, dental &
life insurance. Cheshire County pays 85% of medical
insurance premiums with NO DEDUCTIBLE.
«Vacation and sick time along with 11 paid holidays
- Participation in NH Retirement System with a 14%
County Contribution

40:13 on the following:

a (a) for the purpose of reviewin,
zoverning body warrant articles

7:15 P.M. BUDGET HEARING

TOWN OF SUNAPEE 2024 BUDGET
The Sunapee Selectboard will be holding a public hearing pursuant to RSA 32:5. 1; 40:13. 11-
2 the proposed operati

2 budget as well as

¥ petitioned or

+ Up to $2700 in tuition reimbursement annually
Join the Cheshire County Family and learn what a work/life balance
should be and why we were voted 2023 Employer of Choice.
Reach out to Kim May, HR Director at kmay@co.cheshire.nh.us or
call 603-283-3312 for more information.

CONSTRUCTION

\toﬂ ’s Site SeI‘VI(_'gg

"Earthworks"

l[c,

Excavation, Site Work, Septic Systems
Designs & Installations, Sand & Gravel
761 US Route 10
Lempster, NH 03605
603-558-0250
email: jasfulton@yahoo.com

Imag

ine

your

ad

here!

PLUMBING & HEATING

Coleman
Plumbing
& F/eaﬁng

Complete Boiler & Furnace Replacement
Free Estimates

Brent Coleman (802) 875-3644



PUBLIC COMMENT SIGN-UP

Selectboard Hearings | January 8th, 2024

7:15 PM: Reviewing the proposed operating budget as well as any petitioned or governing body warrant articles.
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PUBLIC COMMENT SIGN-UP
Selectboard Hearings | January 8th, 2024

7:05 PM: Perkins Pond - Funds for the preparation and revisions of a Watershed Management Plan for
the Perkins Pond Watershed that will qualify the Town for federal and state funds.
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PUBLIC COMMENT SIGN-UP

Selectboard Hearings | January 8th, 2024

7:00 PM: Water & Sewer Department - Funds for design, engineering, permitting, construction and installation of
new water mains at Route 11 crossings and Lower Main Street, High Street, Central Street and Route 103B.
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Water Main _Rgplcement Warrant Article 2024

ROUT E 1 CROSSINNG S
S ———————
LOWER ™MAI s TREEYT
BT R T RO

CENTLAL STREET

&
{
ROUTE 102 B !
HiIGH sTReEET !

Are you in favor of the Town raising and appropriating the sum of up to $1,050,000 (gross budget) for the engineering, permitting, construction and
installation of new water mains at five Route 11 crossings and on Lower Main Street, and for the design, engineering and permitting to replace water mains
on High Street, Central Street and Route 103B (collectively, “the Project”), and to authorize the issuance of not more than $1,050,000 of bonds or notes in
accordance with RSA 33, the Municipal Finance Act; to authorize the Sunapee Board of Selectmen to issue and negotiate said bonds or notes and to fix the
date, maturities, denominations, interest rate and other details of said bonds or notes as shall be in the best interest of the Town, to authorize the Sunapee
Board of Selectmen to apply for, accept and expend any federal, state or private funds that are available in respect of the Project, including but not limited
to the

State Revolving Fund pursuant to RSA 486:14, to reduce the amount that must be bonded or to pay debt service on such bonds or notes?



Water Main Replacement Work Completed 2023

Design is completed for the five Route 11 Water Main Crossings and the Water Main
Replacement for Lower Main Street. The construction phase of this project should be
going to bid in the near future. Thank you to the Sunapee Selectboard for allocating
some of the Local Fiscal Recovery Funds from ARPA to this important infrastructure

Improvement project!

2024 Water Main Replacement Construction Work Proposed to Commence

Commence construction phase of the Route 11 water main crossings and
replacement of the Lower Main Street water line and secure additional funding to
complete this construction as well as the design engineering of water main
replacements on Route 103B, Central & High Street.



WATER MAIN REPLACMENT PROJECT

State Loans 1,799,400 Lower Main St 3,011,865 1,050,000
Route 11
Crossings

Grant Funds 348,600 Central St 185,000
High St & 103B
Design

Total 2,148,000 3,196,865 1,050,000
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Perkins Pond Protective Association

Seeking Select Board recomm
town warrant to fund Wates
Plan

The mission of the Perkins Pond Protective
Associationis to actively monitor, protect,
and enhance the viability of Perkins Pond
and its watershed. This will be
implemented through:

- Collaboration with local, state and federal
organizations

- Providing educational resources

- Encouraginga sense of community

e, scientific advisor
Suzanne Graves, president
Sheila Lewis. secretary

i ember



Perkins Pond and the Watershed

e 157 acre ‘Great Lake’ located wholly within Sunapee;
670 acre watershed

e State of New Hampshire Boat Ramp

* Used extensively by members of the Town of Sunapee
for recreational purposes: Boating, Swimming, Fishing,
Snow Mobiles, Ice Fishing, Cross Country Skiing, etc.

* Part of Connecticut River basin; separate from Lake
Sunapee Watershed

e Approximately 100 full time residents within the
watershed; 175 property owners

* Had our first loon chick this year, ‘Perky; observed two
bald eagles (at the same time)




* Depth of the lake was 15 feet in 1939; now it is 9.5
feet (DES)
* We also have purchased a sonar device that
confirms this approximate depth
e Over 85 years it has decreased about 5 feet
e That’s about % inch per year
* Over the next 30 years we will lose about 2 feet

* Phosphorous readings remain stubbornly high,
resulting in fertile weed growing conditions. Cycle of
plant growth, followed by decay causes silt at the
bottom

Key actions to stop continuing degradation:
e Stop plant life from depositing silt at the bottom
e Stop road debris from coming into the lake

All data is an estimate. There is ho exact measurement.
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Storm Water Run Off

e Storm water run off deposits both phosphorous and road debris

into the lake

* Significant runoff from BOTH ends of Perkins Pond Road

* Road Debris bars have been
created at Boat Launch (it’s
almost not navigable) and
tributary inflows

* Increasing storm water run
off events
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2022 Boat Launch Fllled wrth f:
Road Debris




CWSRF Watershed Management Plan Pre-Approval

* Science-based identification of environmental challenges
with the watershed, sources, causes, and possible solutions

* We have been identified as one of a few to receive pre-
approval to submit a proposal for a ‘loan” from the CWSRF

* The state ‘loans’ the town up to 100K to fund the

development of a Watershed Management Plan r lggmg{}&i;

* The town pays 2% interest per year on the loan (we e

expect the study to take 1 year) EnVIronmen
* PPPA will fundraise to cover the interest cost SerV]_'

* When the Watershed Management Plan is complete, the
state ‘forgives’ the loan

* Opens the door for further grants for the town to
remedy (road settling pond and culvert improvements,
etc.)



Town Warrant Language

Are you in favor of the Town raising and appropriating the sum of up to $100,000 (gross
budget) for the preparation and revisions of a Watershed Management Plan for the Perkins
Pond Watershed that will qualify the Town for federal and state funds (“the Project”); and to
authorize $100,000 of such sum to be raised by the issuance of serial bonds and notes
under and in compliance with the provisions of the Municipal Finance Act (NH RSA 33:1 et.
sed., as amended); to authorize the Select Board to issue and negotiate such bonds or
notes to determine the date, maturities, interest rate, and other details of such bonds or
notes as shall be in the best interest of the Town; to authorize the Select Board to apply for,
accept, and expend any federal, state, or private funds that may become available in
respect of the Project, including but not limited to the State Revolving Fund pursuantto RSA
486:14 established for this purpose, to reduce the amount that must be bonded or to pay
debt service on such bonds or notes; and further to raise and appropriate, by donation, the
amount of $2,000 for the initial debt service payment due in the upcoming fiscal yeatr. Itis
anticipated that the Town will receive up to $100,000 in principal forgiveness, with minimal
or no impact on the tax rate except for the interest on the bond. The Board of Selectmen
recommend this appropriation. (3/5 Ballot vote required)



Fiscal Year 2024
Budget Public

Hearing

7:15 PM
January 8, 2024




» Demonstrate how the Town of Sunapee’s Municipal
team has designed the Fiscal Year 2024 budget to strike
a balance between keeping tax increases low and
providing enhanced resident-centered services.

Purpose » Demonstrate how, under the guidance and direction of
the Town of Sunapee Selectboard, we have brought the
Fund Balance into equilibrium.

» Highlight how the team is introducing course
corrections that will better place isolate us from
dramatic shifts in our tax rate while strengthening our
processes and improving services.




Municipal Budget Process

What Makes Up Our Tax Rate

Fiscal Year 2024 Budget Municipal Proposal
Estimated Fund Balance

Estimated Tax Impact

Proposed Warrant Articles

Summary

Discussion

Next Steps



Executive
Summary

Proposed operating budget of $7,852,338 is a 6.9%
increase over the prior year's budget.

Proposed operating budget of $7,852,338 is a
7.26% increase over the default budget.

Proposed warrant articles total $2,992,150, which
includes $564,250 of recurring additions to the capital
reserve funds, $258,000 to a new reserves/programs,
and the balance having a revenue offset.

If both the operating budget and all warrant articles
are approved at Town meeting, we estimate a .29 cent
increase in the municipal tax rate.



Rules and Regulations
Governing the Municipal
Budget Process




Municipal Budget
Rules

Notice of the Selectboard hosting the Budget Public Hearing must be
given at least seven days in advance.

All purposes and amounts must be either discussed or disclosed at
the Budget Public Hearing.

The budget to be sent forward to the ballot can only be finalized by the
Selectboard at the conclusion of public testimony.

After the Budget Public Hearing, no new purpose or amount can be
added to the proposed budget unless that purpose or amount was
“discussed or disclosed” at the hearing, or unless a further hearing is
held.



» An operating budget is total appropriations excluding special and
separate warrant articles.

» State law requires all appropriations to be stated on a “gross basis”.

MuniCipal B“dget o All anticipated revenue from all sources, not just tax money, must
Rules

be shown as offsetting revenues.
o Expenditures presented without deductions of assets.

» RSA 32 requires the budget to include comparative columns showing
the prior year’s appropriations and the prior year’s expenditures.

o DRA forms contain the information for the comparative columns.

» Alisting of all separate warrant articles must be disclosed.




» Separate warrant articles are not included in the operating budget
article.

» “Raise and appropriate” is a required clause.

Munlclpal B“dget » Special warrant articles require a notation of whether they are
Rules recommended by the governing body (the Selectboard).

» Five Types of Special Warrant Articles

1. Petitioned warrant articles;

2. Articles calling for issuing bonds or notes;

3. Appropriations into or out of separate funds, such as capital
reserves or trust funds;

4. Any other separate articles designated and labeled by the
governing body as “special,” “nonlapsing”, or “nontransferable;”
and

5. Anappropriation of an amount for a capital project.




» In SB 2 communities, a default budget must accompany an operating
budget and be disclosed at the Budget Public Hearing.

Municipal Budget
Ru les » The default budget is last year's budget with some adjustments:

* Increased by Debt Service, contracts, or other obligations
previously incurred or mandated by law.

* Reduced by one-time expenditures contained in last
year’s operating budget.




» The law requires a disclosure of fund balance in the town
report or posted at the annual meeting.

Munlclpal B“dget » Fund Balance is defined as “an account on the town’s

Ru les balance sheet, accounting for lapsed appropriations, assets,
and liabilities; may be retained, used to reduce the tax rate,
or appropriated by the legislative body.”

» According to the 2012 Town of Sunapee’s Fund Balance
Policy, the Town of Sunapee will strive to maintain an
unassigned fund balance in its General Fund equalto 5 -
17% of the total appropriations of the community.
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What Makes Up Our Tax Rate
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What Makes Up Our Tax Rate?

Average Tax Rate Apportionment -
(2018-2023) 20.00%

Municipal
.. 22.90%
Municipal

m School - State of NH (SWEPT Tax)
m School - Local School (Local)
44.50%

m County School (SWEPT)
12.60%
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Sunapee's Tax Rate Over Time

H County
m Schools - Local
Schools - State of NH (SWEPT)

H Municipal

Total Tax Rate




Fiscal Year 2024
Proposed Budget
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Ensures current levels of service are maintained

What Will This
Municipal Budget

Attempts to keep pace with increases in:

eHealth Insurance 19.6%

eCommodities

eUtilities

eSoftware Programs with Revenue Offsets

Accomplish?

15




Policy and Personnel Changes

|:| Increase Police Department On-Call Pay from $50.00 per shift to $75.00 per shift

{

Increase Highway Department, Water and Sewer Department On-Call Pay from $100 per week to $150 per week

Eh

Gardner’s Club and Sunapee Seniors Funding Approach

.‘o
De
/1

Organizational Management Changes in Planning and Zoning

Continued Growth of Buildings and Grounds to include Recreation Spaces

& -

Compensation Study

More Rigorous Performance Evaluation Process

16



Topline: FY 2024 Budget Proposal

Total Municipal Appropriations

Fund 2023 Vc.>ted 2024 Fund Proposed % Change
Appropriated

$7,345,054.30 $7,852,338.28 6.91%
$227,683.13 $273,481.75 20.1%
$1,972,325.83 $1,990,893.73 0.94%

Warrant Articles /
Bonds

$12,393,363.30 $13,108,863.76 5.77%

17

$2,848,300.04 $2,992,150.00




DEFAULT BUDGET

2024 Default

o
Budget 2024 Proposed % Difference

General Fund $7,320,694.12 $7,852,338.28 7.26%

Hydro Fund $227,683.00 $273,481.75 20.12%

Water/Sewer

$1,972,325.83 $1,990,893.73 .94%
Department

Total $9,520,702.95  $10,116,713.76




Fiscal Year 2024
Proposed Warrant Articles
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Amount Rovenue Offsct Mo
Amount Approved in | Amount Approvedin | Amount Approved in Mew Tax Dollars Ralsed in
» Recommended for Increass to Tax Estimated Balance as of (530) Tant Increase$ (per $1000)
205 2022 203 2024

:
E Add ta Fire Apparalius & $115,000.00 $115,000.00 $120,750.00 $120,750.00
Eguipmznl
g Add to Hipfnway Transler Station $1755,000.00 $135,000.00 $135,000.00 5141, 750.00 $141,750.00 £0.06
g Fanital Rraniue
= Add 1o Used Hiptwa y Equipment $25,000.00 %25,000.00 $75,000.00 $96,250.00 $26,250.00 $0.01
(L] Capital Reserve
ﬁ Add to Town Buildings $40,000.00 340,000, 00 320, 00000 50, 000,00 $50,00:0.00 0002
= Maintenance
§ Add 1o Town Road Bridpes Capital 350, 000,00 550, 000,00 S100, 00 00 S1085, 00000 105, 000.00 £0.04
E Reosarve
#Add to Highway Garage $50,000.00 $50,000.00 £57 500,00 $£52 500,00 0.0
Infrastrociure
Add to Milfoil Control Mon-Capital £5,000.00 £5,000.00 £5,000.00 £3,000.00 S8,000.00 $10,823.23 £0.00
Resore Fund
Cemelery From General Fund Lo 43, 700,00 43, 750,00 £3 BOO.00 £ 904,00 ek $75,107.584 &0.00
Cemetery Trust Fund
Congervation Fund £55,000.00 £40,000.00 $1, 500,00 $10,000.00 $10,000.00 $138,159.13 £0.00
Veleran's Field Capitsl Reserve 250, 000,00 $h0, 000,00 £50,000.00 £50,170.59 £0.07
Fuind )
Subtotal WIEH,H Mlﬂ M M" M E
Fusll-Tirme Fire Personmel £4720.000.00 Vet $0.00

Establishing a Dock snd Bost

Launch Repair and Maintenance
£200,000.00 $200,000.00 Li ]
Capital Reserve Fund i

Perking Pond Grant Walershed

2024 PROPOSED WARRANT ARTICLES

g
3 Managernent Plan Bond 5100, 000,00 Yes $0.00
E Fuli-Time Recreation Ditector 353, 000,00 458,000.00 002
Garapge far the freipht Iner ot the
L -
§ wi treatrment plant i = i
Durnp Truck for Water/Sewer
D000 Yes Lii]
- Department o o
= Water Line $1.050,000.00 s $0.00
; FEMA Grant Moncy Received to
e redirected to Town Road $20,700.00 L] .00

Bridees Canital Reserve Fund
Roll Off Truck For Transfer Station

trom Highway Transfer Capital S200, Dol ok 3000
Reserve Plan
Subtotal $2,423,700.00 3258,000.00 0.8

Establish Dinug Forfeiture Special Revenue Fund

Public Safety Revaolving Fund

Compliance B5A 31:380 c, Inforrmal Enforcement
Procedures

Adopt REA 41:11-a sllowing the Selectboard to enter into o
lzase of wp o fve yoars.




WARRANT ARTICLES

2024 WARRANT ARTICLES

2024 proposed Warrant Articles in the amount of $2,992,150 would raise $822,250 in new tax dollars,
$2,169,900 have revenue offset.

APPROPRIATION HISTORY

e 2023 Warrant Articles raised $361,500
e 2022 Warrant Articles raised $445,000
e 2021 Warrant Articles raised $500,000




Fund Balance Estimates
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Fund Balance Estimate - FYE 2024

Range of Target Unassigned Fund Balance

Total Appropriations:
$24,788,459.17

$ 1,239,422.96

$1,735,192.14

$ 2,230,961.33

$ 2,726,730.51

$ 3,222,499.69

$ 3,718,268.88

$ 4,214,038.06

Available Fund Balance to Reduce Taxes

$ 674,504.04

$178,734.86

$ (317,034.33)

$ (812,803.51)

$ (1,308,572.69)

$(1,804,341.88)

$(2,300,111.06)

Estimated Total Fund Balance:

$ 1,913,927

MS-535 ( $850,000 deducted)

7.7%

Fund Balance Retention

$ 400,000

Estimated Increase (Decrease)

$ 2,313,927

Estimated Total

9.3%

Fund Balance Retention




Estimated Tax Impact
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FY2024 Estimated Tax Effort (Town)

FY23 FY24
Total Appropriation $ 12,393,363.00 $13,108,863.76

Net Revenues (Not Including

Fund Balance) $ (6,512,037.00) $ (6,967,879.59)
Fund Balance Voted Surplus $ (3,800.00) $ (24,900.00)

Fund Balance to Reduce

$ (850,000.00) $ (400,000.00)
Taxes

War Service Credits $ 75,000.00 $ 85,000.00

Special Adjustment -

Actual Overlay Used $ 45,819.00 $ 45,819.00

Net Required Local Tax Effort $ 5,148,345.00 $5,846,903.17




FY2024 Estimated Tax Effort (Town, Education, County)

Municipality Appropriation $ 5,846,903.17 $ 2,396,653,812 $ 2.44

Local School Appropriation $ 10,049,253.00 $ 2,396,653,812 $ 4.19

State School Appropriation-

3,229,674.00 2,647,273,756 .
SWEPT ’ ’ $1.22

County Appropriation $ 5,662,629.00 $ 2,396,653,812 $ 2.36

Total Appropriations $ 24,788,459.17 $ 10.22




Fiscal Year 2024
Proposed Warrant Articles
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REOCCURING ARTICLE

Shall the Town raise and appropriate, as an operating budget, not including
appropriations by special warrant articles, nor other appropriations voted
separately, the amounts as set forth on the budget posted with the warrant or as
amended by vote of the first session, for the purposes set forth therein totaling
$10,116,713.76? Should this article be defeated, the default budget shall be
$9,520,702.95, which is the same as last year, with certain adjustments required
by the previous action of the Town of Sunapee or by law; or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the

issue of a revised operating budget only. The Selectboard does recommend this
appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $120,750.00 to be added to
the Fire Apparatus and Equipment Capital Reserve Fund previously
established? (There is currently $721,332.94 in said reserve fund.) The
Selectboard does recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $141,750.00 to be added to
the Highway and Transfer Station Equipment Capital Reserve Fund
previously established? (There is currently $174,097.00 in said reserve
fund.) The Selectboard does recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $26,250.00 to be added
to the Used Highway Equipment Capital Reserve Fund? (There is
currently $43,478.82 in said reserve fund.) The Selectboard X
recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $50,000 to be added to the
Town Buildings Maintenance Capital Reserve Fund previously established?
(There is currently $132,233.61 in said reserve fund.) The Selectboard
does recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $105,000.00 to be added to
the Town Road Bridges Capital Reserve Fund previously established? (There
is currently $164,616.52 in said reserve fund.) The Selectboard does
recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $52,500.00 to be added to
the Highway Garage Infrastructure Improvements Capital Reserve Fund
previously established? (There is currently $101,466.16 in said reserve
fund.) The Selectboard does recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $8,000 to be placed in the
Milfoil Control Non-Capital Reserve Fund previously established? (There is
currently $10,923.23 in said reserve fund.) The Selectboard does
recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $4,200.00 to be added to
the Cemetery Expendable Trust Fund previously established for the general
maintenance and care of burial lots of the Cemeteries, and to authorize the
transfer of said sum from the December 31, 2023, Unassigned Fund
Balance? (There is currently $75,193.84 in said trust fund.) The
Selectboard does recommend this appropriation.




REOCCURING ARTICLE #

Shall the Town raise and appropriate the sum of $10,000 to be placed in the
Conservation Commission Fund previously established, to be used for
conservation purposes in accordance with RSA 36-A? (There is currently
$239,189.13 in said fund.) The Selectboard X recommend this
appropriation.




REOCCURING ARTICLE #

Article X: Shall the Town raise and appropriate the sum of up to $50,000.00
to be placed in the Veteran’s Field Capital Reserve Fund previously
established? (There is currently $69,170.59 in said reserve fund.) The
Selectboard does recommend this appropriation.




NEW INITIATIVE ARTICLE #

Shall the Town raise and appropriate the sum of $420,000 from a gift
intended to support the expansion of the Sunapee Fire Department to full-
time coverage (One Full-Time Fire Chief, One Full-Time 24-hour, 365 days a
year houseperson, and One 24-hour, 365 days a year per diem position)?

If approved, these positions may remain as part of the operating and default
budgets after the termination of the above fund distribution and will have an
impact on taxes. The Selectboard does recommend this appropriation.




NEW INITIATIVE ARTICLE #

To see if the Town will vote to establish Town Dock and Boat Launch Repair
and Maintenance Capital Reserve Fund under the provisions of RSA 35:1 for
the purpose of repairing and maintaining the Town’s docks and boat
launches and to raise and appropriate the sum of $200,000 to be placed in
this fund; further to name the Selectboard as agents to expend from the
fund. The Selectboard does recommend this appropriation.




NEW INITIATIVE ARTICLE #

Are you in favor of the Town raising and appropriating the sum of up to $100,000 (gross budget) for the
preparation and revisions of a Watershed Management Plan for the Perkins Pond Watershed that will
qualify the Town for federal and state funds (“the Project”); and to authorize $100,000 of such sum to
be raised by the issuance of serial bonds and notes under and in compliance with the provisions of
the Municipal Finance Act (NH RSA 33:1 et. seq., as amended); to authorize the Select Board to issue
and negotiate such bonds or notes to determine the date, maturities, interest rate, and other details
of such bonds or notes as shall be in the best interest of the Town; to authorize the Select Board to
apply for, accept, and expend any federal, state, or private funds that may become available in
respect of the Project, including but not limited to the State Revolving Fund pursuant to RSA 486:14
established for this purpose, to reduce the amount that must be bonded or to pay debt service on
such bonds or notes; and further to raise and appropriate the amount of $2,000 for the initial debt
service payment due in the upcoming fiscal year. It is anticipated that the Town will receive up to
$100,000 in principal forgiveness, with minimal or no impact on the tax rate. The Board of Selectmen
X recommend this appropriation. (3/5 Ballot vote required)




NEW INITIATIVE ARTICLE #

Shall the Town raise and appropriate the sum of up to $58,000 to make the
current part-time Recreation Director a full-time fully benefited position?

The current budgeted hours provide 34 hours a week. This will bring the
position to 40 hours a week. This sum covers 9 months of wages and
benefits. If approved, it is intended that this funding will remain as part of
the operating and default budget for the future. The Selectboard

does recommend this appropriation.




NEW INITIATIVE ARTICLE #

Shall the Town raise and appropriate the sum of $250,000 to construct a
garage for the Freightliner truck at the wastewater treatment plant, by
authorizing the withdrawal of $250,000 from the Sewer Capital
Improvement Fund in accordance with the official established purpose of
this fund. The Selectboard does recommend this appropriation.




NEW INITIATIVE ARTICLE #

Shall the Town raise and appropriate the sum of $125,000 to purchase and
equip a new dump truck for the Water & Sewer Department; authorize the
withdrawal of up to $125,000 from Water & Sewer Replacement

Funds established for this purpose, authorize the sale of trade-in of the
existing dump truck, and authorize the use of said trade-in or sale to reduce
the amount withdrawn from said fund? The Selectboard does
recommend this appropriation.




NEW INITIATIVE ARTICLE #

Are you in favor of the Town raising and appropriating the sum of up to $1,050,000 (gross budget)
for the engineering, permitting, construction and installation of new water mains at five Route
11 crossings and on Lower Main Street, and for the design, engineering and permitting to
replace water mains on High Street, Central Street and Route 103B (collectively, “the Project”),
and to authorize the issuance of not more than $1,050,000 of bonds or notes in accordance
with RSA 33, the Municipal Finance Act; to authorize the Sunapee Board of Selectmen to issue
and negotiate said bonds or notes and to fix the date, maturities, denominations, interest rate
and other details of said bonds or notes as shall be in the best interest of the Town, to authorize
the Sunapee Board of Selectmen to apply for, accept and expend any federal, state or private
funds that are available in respect of the Project, including but not limited to the State Revolving
Fund pursuant to RSA 486:14, to reduce the amount that must be bonded or to pay debt service
on such bonds or notes? The Board of Selectmen X this Article (3/5 Ballot Vote Required).




NEW INITIATIVE ARTICLE #

Shall the Town raise and appropriate the sum of $20,700.00 received from
FEMA reimbursing the Town for damages incurred during the 2021 Flood
Event. Moneys will be a directed to Town road Bridges Capital Reserve, from
the December 31, 2023, unrestricted fund balance, to fund for future bridge
repairs. The Selectboard does recommend this appropriation.




NEW INITIATIVE ARTICLE #

Contingent upon the passing of Article [X] - to raise and appropriate the sum
of $141,750.00 for the Highway and Transfer Station Equipment Capital
Reserve Fund -

Shall the Town raise and appropriate the sum of $200,000 to purchase and
equip a new roll-off truck for the Transfer Station, authorize the withdrawal of
up to $200,000 from the Highway and Transfer Station Capital Reserve Fund
(There is currently $174,097.00 in said reserve fund), authorize the sale of
trade-in of the existing roll-off truck, and authorize the use of said trade-in or
sale to reduce the amount withdrawn from said fund? The Selectboard
does recommend this appropriation.




NON-MONETARY ARTICLE #

Shall the Town vote to clarify language from the 2018 Town approved Public Safety Revolving
Fund making it known that the fund is for use by Police, Fire, and Highway in connection with
special events, special details, pistol permit feeds, ambulance services, fire services, highway
construction projects, and other public safety related projects in accordance with RSA 31:95-
h?.

Such funds may be expended for the payment of expenses and activities and services
supported for the purposes for which the fund was created. Revolving money may accumulate
from year to year and is not considered part of the Town’s general surplus. All moneys in these
revolving funds must be in the custody of the Town Treasurer, who shall pay out from the fund
only upon orders of the governing body. No further approval of the legislative body is required
for the use of the funds. The Selectboard does recommend this article per the 2021 and
2022 Audit Recommendations.




NON-MONETARY ARTICLE #

Shall the Town adopt the provisions of RSA 31:95c to restrict moneys secured
through drug forfeitures by the Sunapee Police Department to expenditures for the
purpose equipping of police cruisers and procuring police equipment? Such
revenues and expenditures shall be accounted for in a special revenue fund to be
knowns as the Drug Forfeitures Special Revenue Fund , separate from the general
fund. Any surplus in said fund shall not be deemed part of the general fund
accumulated surplus and shall be expended only after approval is provided by the
Selectboard for the specific purpose related to the fund or source of revenue.
(Majority ballot vote required) The Selectboard does recommend this article
per the 2021 and 2022 Audit recommendations.




NON-MONETARY ARTICLE #

Shall the Town of Sunapee adopt a system for the administrative
enforcement of violations of any municipal code, ordinance, bylaw, or
regulation, and for the collection of penalties, to be used prior to the service
of a formal summons and complaint, as permitted in RSA 31:39-C? The
Selectboard does recommend this article.




NON-MONETARY ARTICLE #

Shall the Town adopt RSA 41:11-a, lll to authorize the Selectboard to rent or
lease municipal property for a term of up to 5 years without further vote or
ratification of the town. Once adopted, this authority shall remain in effect
until specifically rescinded by the legislative body at any duly warned
meeting provided that the term of any lease entered into prior to the

rescission shall remain in effect. The Selectboard does recommend this
article.




PETITION WARRANT ARTICLE #

Shall the Town vote to adopt how the voters want to have their votes
counted after each election. (select one)

* Paper Ballot — Dominion, closed source tabulating machine
* Paper Ballot-VotingWorks, open source tabulating machine
* Paper Ballot — Hand counted with verified count.

(This will not impact property taxes)

The Selectboard does not recommend this article.




PETITION WARRANT ARTICLE #

Shall the Town vote to adopt Petitioned Warrant Article 1 results, for either
the VotingWorks tabulator or a Hand counting of the ballots, the Town
government will Respect and adhere to the decision of the voters and
purchase the VotingWorks tabulating machine if that was the decision of
the voters or create procedures for hand counting of the voters ballots with
verification, if that is what the decision of the voters. (Select Yes or No).

(This will not impact property taxes)

The Selectboard does not recommend this article.




The Town of Sunapee’s Municipal team has designed the Fiscal
Year 2024 budget to strike a balance between keeping tax
increases low and providing enhanced resident-centered
services.

Responsibly introduced long-overdue course correction measures
improving the health of our capital reserve plans.

Invest in our team through the creation of a more robust approach
to compensation and evaluation.

Integrated strategies that seek to maintain the levels of service
residents are accustomed to while wrestling with wildly expensive
commodities and a rapidly changing labor market.



Questions and Discussion
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Next Steps
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Warrant
Article One

Election of Town Officers

Filing period is January 24, 2024-
February 2, 2024
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Deliberati\ié
Session

Town
Meeting

To discuss and to amend (if deemed appropriate) warrant
articles (except election and zoning)

Voting by Ballot, Tuesday, March 12, 2024, at the Sherburne
Gymnasium from 8:00AM to 7:00PM

Tuesday, February 6, 2024, 7:00PM

m Sunapee Middle-High School Gymnasium
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APPLICATION FOR USE OF TOWN OF SUNAPEE FACILITIES

Area (Circle One): BenMere/Bandstand — Coffin Park - Dewey Beach - Georges Mills Harbor —
Safety Services Building--Sunapee Harbor-Tilton Park

Name of Orgamzatlon ( \P@_’ CO»ML PCBS\S\\Q& [/le}j

This Organization is: Non-Profit — Political —Private (N/A for profit campanies)

BRI E‘J\Lﬂr\ s A(JCU‘)ZIM et

Name of Duly Authorized:

Mailing Address:_| Z{j\) p\*‘ ) \'/' 3( ﬂQIQ—QSL,) NlHu CHIXZ

Daytime Phone: ( gQQE/) 2 Z]‘Q 5"§ ) )( oo Evening Phone:

1/We hereby apply for permission to use the above circled Town facility on:

Event Date: j}&'ﬁ_; lLHJ{\ Time: From: L}[DN To: ( O/OM

Please describe the complete details of the event:(If advertising please include ad or flyer)
*include a list of outside vendors that will be part of your event.

b_xmw Corte Clhviskmas Oorlu (ucor 1CaM\\u ot

VPSh\(\mf\J%\\ (e _ UuDH\ \\\\L -&-0 ORR_ \M’\& CPD(OR&
M\\\Q \f\(:\(%oxf Qi 4(—\0,; ! )Dcx(‘ﬁ\anj

1I/We acknowledge understanding the following restrictions:

(1) If this event will likely bring more than 50 people or 20 cars to the area, the applicant must first
submit this application to the Chief of Police. The Chief of Police may require the applicant to hire police
officer(s) for crowd or traffic control.

(2) I/We agree to abide by the Town of Sunapee’s Recreation Area Ordinance, which controls conduct
and uses of this area.

(3) The applicant shall indemnify and hold the Town of Sunapee, its employees, agents, and

representatives harmless from any and all suits, actions, claims, in equity or at law, for damages asserted
by any attendees at such function, or other third parties, resulting from the use of the premises, or from
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the food and beverages served at the above-described function. In addition, in the event that the town is
required to respond to any claims of any nature arising in connection with the function or the applicant’s
use of the premises, the applicant agrees to pay to the Town all costs, fees, charges and attorney’s fees
which may be incurred by the Town concerning such cl%

[/We plan on }'"\, - -)O # of people and /)OO __# of vehicles attending our event.

>

Signature of Responsible Individual @Uﬁ??ﬂw Datefc;//’ /9-3
2o WOV

Moved by Chiefof Police 7 Date

# of Officer(s) will be assigned to event at applicant’s expense.

= A ,r/s’ 0\07_3
- S —_— —_— l
Approved by ?ﬁon Director(if applicable) {Date
TG
Abprovéc_i b_y Fire Chief (if applicable)“' - - ~ Date
Apﬁ&v& by Highwz_a_y_ljirector (if applicable) _ o o " Date
_STgr_ia—ture of Ap[_)rgviné/genylng Xuﬁonty (Chatrman of the Board of Selectmen) Date

Insurance: At least ten (10) days prior to such scheduled function, the applicant shall furnish to the
Office of the Sunapee Board of Selectmen written confirmation that the applicant has secured adequate
liability insurance covering the event in an amount not less than $300,000.

*Suggested $50 contribution for non-residents

NO ALCOHOL ALLOWED ON TOWN PROPERTIES WITHOUT A
ALCOHOLIC CONSUMPTION ON TOWN PROPERTY PERMIT
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APPLICATION FOR USE OF TOWN OF SUNAPEE FACILITIES

i : ere/Bandstand — Coffin Park - Dewey Beach - Georges Mills Harbor —
Safety Services Building}-Sunapee Harbor-Tilton Park

Name of Organization:
Sunapee Fire Department Association

This Organization is: Non-Profit — Political —Private (N/A for profit companies)

Non-Profit
Name of Duly Authorized:

Joseph Hampson

Mailing Address; PO Box 30 Sunapee, NH. 03782

Daytime Phone: 603-562-8064 Evening Phone:

I/We hereby apply for permission to use the above circled Town facility on:

12.16.2023 08:00 18:00

Event Date: Time: From: To:

Please describe the complete details of the event:(If advertising please include ad or flyer)
*include a list of outside vendors that will be part of your event.

Toys for Tots collection

I/We acknowledge understanding the following restrictions:

(1) Ifthis event will likely bring more than 50 people or 20 cars to the area, the applicant must first
submit this application to the Chief of Police. The Chief of Police may require the applicant to hire police
officer(s) for crowd or traffic control.

(2) I/We agree to abide by the Town of Sunapee’s Recreation Area Ordinance, which controls conduct
and uses of this area.

(3) The applicant shall indemnify and hold the Town of Sunapee, its employees, agents, and

representatives harmless from any and all suits, actions, claims, in equity or at law, for damages asserted
by any attendees at such function, or other third parties, resulting from the use of the premises, or from
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TOWN OF SUNAPEE ETHICS POLICY
For Town Officials, Board Members & Employees

It is the policy of the Town of Sunapee to uphold, promote and demand the highest standards of
ethics and conduct from all of its employees and officials, whether elected, appointed or hired. The
Board of Selectmen, all Town employees and all members of Town boards, commissions and
committees should maintain the highest standards of personal integrity, truthfulness, honesty, and
fairness in discharging their public duties and never abuse their positions of trust for improper or
personal gain. All Town officials, board members and employees should look to these principles for
guidance.

. PURPOSE:

The purpose of these principles is to establish guidelines for the ethical standards of conduct for
Town officials, board members and employees. We expect our Town officials, board members and
employees:

A. To always act in the best interests of the Town

B. Todisclose any personal, financial or other interests in matters affecting the Town that come
before them for action

C. To remove themselves from decision making if they have a conflict of interest or even the
appearance of one; and,

D. To be independent, impartial and responsible to their fellow townspeople in their actions.

E. We expect the Town’s decisions and policies to be made through the proper channels of
government.

F. We expect any public position in our Town not to be used for personal gain. It is important
that the public has confidence in the integrity of its government and that Town officials,
board members, volunteers and employees know and understand the contents of this
document and can thus have an opportunity to protect their personal reputation.

1. EXPLANATION OF THE ETHICAL PRINCIPLES:

A. There Should be no Conflicts of Interest

Town officials, board members and employees of the Town of Sunapee should avoid
conflicts of interest or even the appearance of a conflict of interest.

Town officials, board members or employees should not participate in any matter in which
they, or members of their family, have a personal interest that may directly or indirectly affect
or influence the performance of their duties. In such instances, they should recuse
themselves from discussion and decision-making. Recusal means to remove oneself
completely from all further participation in the matter in question.

Town of Sunapee Ethics Policy (2023) 1



Town officials, board members or employees who have been recused should immediately
leave the room or should seat themselves with the other members of the pubic who are
present. When recused they should not participate in further discussions unless they clearly
state for the record that they are doing so only as a general member of the public. As a
recused person, they should not deliberate or vote on the matter in question.

B. There Should be a Duty to Recuse in Quasi-Judicial Action

A “quasi-judicial action” is any action where the board or committee is acting like a judge or
a jury. For example, when a board or committee has a duty to notify the potential parties,
hear the parties and can only decide on the matter after weighing and considering such
evidence and arguments as the parties chose to lay before such a board or committee, they
are involved in a quasi-judicial action.

The work of the Planning and Zoning boards is largely a quasi-judicial action. Not only do
Town officials, board members and employees have such a duty to recuse themselves as
outlined in the section above, they should recuse themselves in a quasi-judicial action if
they would not be qualified to sit as a juror in that case. For example, jurors are not qualified
to sit in a case if they have advised or assisted either party in a matter being decided or are
prejudiced to any degree regarding the pending matter or believe they cannot for any reason
be totally fair and impartial.

C. There Should be a Duty to Disclose

Town officials, board members or employees should not participate in the conduct of
business on behalf of the Town or enter into discussion or deliberation of any matter without
first publicly and on the record stating all dealings, interests and relationships and any other
possible conflicts that may exist with the parties or the issue under consideration.

D. There Should be no Unfair Use of Town Property

No person should use town property, services or labor personally or make the same
available to others, unless such use is available to other residents upon request on equal
terms.

E. There Should be no Misuse of Confidential Information

No person should use any confidential information acquired by virtue of that individual’s
official position for personal benefit or for the benefit of any other person or business.

In addition, no person should violate the privacy of others by publicizing, gossiping, or
discussing confidential information acquired in the course of official duties.

F. There Should be no Improper Gifts
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No person should accept a gift, or allow acceptance of such gift by a family member, from
any individual, group or corporation that has or is likely to have matters pending before the
Town, board, committee or commission on which the official or employee serves.

. All Should Expect to Receive Fair and Equal Treatment

Acting in their official capacity, all Town officials, board members and employees should
give each and every person fair and equal treatment. No Town official, board member or
employee should, in the course of their official duties, give or deny any person special
consideration, advantage or treatment as result of the person’s public status, position, sex,
race, religion, creed, sexual orientation or national origin.

EDUCATION:

. At the time that each newly elected or appointed official, board member or employee takes

the oath of office, they shall receive a copy of this Ethics Policy for signature.

. The Town Manager shall hold a meeting each spring for newly elected or appointed officials,

board members and employees so they may familiarize themselves with the provisions of
these ethical principles.

. It shall be the responsibility of each Board Chair and department head to ensure that all

employees or volunteers are aware of, have reviewed and signed this Ethics Policy annually.

IN WITNESS THEREOF, this Policy is hereby approved and adopted by the Selectboard of the
Town of Sunapee, on this 30" day of October 2023.

(0ot~
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TOWN OF SUNAPEE - TRUSTEES OF THE TRUST FUNDS

INVESTMENT POLICY

I. INTRODUCTION

Itis the policy of the Town of Sunapee to invest public funds in a manner that will provide maximum security
of the funds and a yield consistent with this level of security, while meeting the daily cash flow needs of the
town and conforming to all laws governing the investment of public funds. The Town Treasurer shall have
custody of all monies belonging to the town and shall pay out the same only upon orders of the Town Manager
in accordance with NH-RSA 37:5 and NH-RSA 37:6 IV or, in the case of a Conservation Fund established
pursuant to RSA 36-A:5 Il upon the order of the Conservation Commission.

Il. SCOPE

The Town operates a consolidated cash account for all funds, excluding Trust Funds. This includes the
General Fund and Proprietary/Special Revenue Funds. This policy applies to the investment of these funds.
Investment income will be credited to the General Fund unless provisions of State or Federal law concerning
certain funds require otherwise. Trust Funds are excluded from this policy.

I1l. GENERAL OBJECTIVES

The primary objectives of investment activities, in order of priority, shall be safety, liquidity, yield and
minimizing service charges:

A. SAFETY - Safety of principal is the foremost objective of the investment program. Investments shall
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to minimize credit risk and interest rate risk.

1. Credit Risk - The Town will minimize credit risk, the risk of loss due to the failure of the
security issuer or backer, by:

a. Limiting investments to the safest types of securities.

b. Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisors
with which the Town will do business

c. Diversifying the investment portfolio so potential losses on individual securities will
be minimized.

2. Interest Rate Risk - The Town will minimize the risk that the market value of securities in the
portfolio will fall due to changes in general interest rates, by:

a. Structuring the investment portfolio so securities mature to meet cash requirements
for ongoing operations, thereby avoiding the need to sell securities on the open market
prior to maturity.

Town of Sunapee Investment Policy (2023) 1



b. Investing operating funds primarily in shorter-term securities, including shares in local
government investment pool.

3. Ineligible Trading Techniques - The Treasurer shall refrain from purchasing investments
using the following techniques:

a. No investments will be made by leveraging techniques, i.e., purchasing on margin or
use of securities to acquire additional investments.

b. No trading shall occur involving selling short.

c. Noinvestmentin cryptocurrency.

B. LIQUIDITY - The investment portfolio shall remain sufficiently liquid to meet requirements to sustain
operations for any three-month period.

For directly purchased securities, the maturity shall be concurrent with cash needs to meet
anticipated demands (static liquidity). Furthermore, since all possible cash demands cannot be
anticipated, these securities should have active secondary or resale markets (dynamic liquidity). A
large portion of the portfolio should be placed in more liquid investments, providing for daily liquidity.

C. YIELD - The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, considering the investment risk constraints and
liquidity needs set forth above.

Return on investment is of secondary importance compared to the safety and liquidity objectives
described above. The core of investments is limited to relatively low risk securities in anticipation of
earning a fair return relative to the risk being assumed. Securities shall not be sold prior to maturity
with the following exceptions:

1. Adeclining credit security may be sold early to minimize loss of principal.
2. A security swap would improve the quality, yield, or target duration in the portfolio.

3. Liquidity needs of the portfolio require that the security be sold.

IV. STANDARDS OF CARE

A. PRUDENCE - The standard of prudence to be used by the Treasurer shall be the “prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investments shall be
made with judgment and care, under circumstances then prevailing, which persons of prudence,
discretion, and intelligence exercise in the management of their own affairs, not for speculation, but
for investment, considering the probable safety of their capital as well as the probable income to be
derived.

B. ETHICS AND CONFLICTS OF INTEREST - Officers and employees involved in the investment process
shall refrain from personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to make impartial decisions.
Such employees and investment officials shall disclose any material interests in financial institutions
with which they conduct business.
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They shall further disclose any personal financial/investment positions that could be related to the
performance of the investment portfolio. Such employees and officers shall refrain from undertaking
personal investment transactions with the same individual/entity with which business is conducted
on behalf of their Town.

C. DELEGATION OF AUTHORITY - Authority to manage the investment program is vested with the
Treasurer and derived from the following: NH State RSA 41:29. The Treasurer shall act in accordance
with established procedures and internal controls for the operation of the investment program
consistent with this investment policy. No person may engage in an investment transaction except as
provided under the terms of this policy and the procedures established by the Treasurer. The
Treasurer shallbe responsible for all transactions undertaken and shall establish a system of controls
to regulate the activities of subordinates.

V. SAFEKEEPING AND CUSTODY

A. AUTHORIZED FINANCIAL DEALER AND INSTITUTIONS - Use of security broker/dealers will be
based on creditworthiness (a minimum capital requirement of $100,000,000 and at least five years
of operation). These may include “primary” dealers or regional dealers that qualify under Securities
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule)

1. Al financial institutions and broker/dealers who desire to become qualified bidders for
investment transactions must supply the following as appropriate:

Audited financial statements
Proof of National Association of Securities Dealers (NASD) certification.

Proof of state registration

2 o o p

Certification of having read the Town’s investment policy

2. An annual review of the financial condition and registration of qualified bidders will be
conducted by the Treasurer.

B. INTERNAL CONTROLS - The internal controls shall address the following points:

Control of collusion

Separation of transaction authority from accounting and record keeping
Custodial safekeeping

Avoidance of physical-delivery securities

Clear delegation of authority to subordinate staff members

Written confirmation of transactions for investments and wire transfers

§ 2 [ R0 B

Development of a wire transfer agreement with the lead bank or third-party custodian

VI. SUITABLE AND AUTHORIZED INVESTMENTS
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A. INVESTMENT TYPES - The following investments will be permitted by this policy and are those
defined by state law where applicable:

1. US Government Obligations

2. Participation units of the New Hampshire Public Deposit Investment Pool

3. Certificates of Deposit in New Hampshire Banks

4. Repurchase Agreements whose underlying security consists of US Government Obligations,
US Government Agency Obligations or State of NH obligations.

5. ICS Sweep

B. Financialinstitutions where funds are kept on deposit, in CDs or Repurchase Agreements must meet
the following criteria

Minimum total assets of $100 million

Minimum of an average rating by IDC Publishing Inc.’s bank rating service

2 I =

Minimum ratio of equity capital to total assets of 5%

4. Maximum ratio of non-performing assets to equity of 20%

C. Collateralization - As authorized by state law, full collateralization will be required on nonnegotiable
certificates of deposit and repurchase agreements or other instrument as the Treasurer requires.

VIl. INVESTMENT PARAMETERS

A. DIVERSIFICATION - The investments shall be diversified by:
1. Limiting investments to avoid over-concentration in securities from a specific issuer or
business sector, excluding U.S. Treasury securities
Limiting investment in securities that have higher credit risks
Investing in securities with varying maturities

Continuously investing a portion of the portfolio in readily available funds such as Public
Deposit Investment Pool (PDIP) or overnight repurchase agreements to ensure that
appropriate liquidity is maintained in order to meet ongoing obligations.

B. MAXIMUM MATURITIES - To the extent possible, the Town shall attempt to match its investments
with anticipated cash flow requirements. Unless matched to a specific cash flow, the Town will not
directly invest in securities maturing more than six months from the date of purchase.

VIll. REPORTING

A. METHODS - The Treasurer shall prepare a cash position and investment report at least quarterly,
including a succinct management summary that provides a clear picture of the status of the current
investment portfolio. This management summary will be prepared in a manner that will allow the
Town to ascertain whether investment activities during the reporting period have conformed to the
investment policy. The report should be available to the Selectmen and auditors. The report will
include the following where appropriate:
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1. Listing of individual securities held at the end of the reporting period, if applicable
2. Realized and unrealized gains or losses resulting from appreciation or depreciation by listing

the cost and market value of securities over one-year duration that are not
intended to be held until maturity (in accordance with GASB requirements)

3. Average weighted yield to maturity of portfolio on investments as compared to applicable
benchmarks

4. Listing of investment by maturity date

B. PERFORMANCE STANDARDS - The investment portfolio will be managed in accordance with the
parameters specified within this policy. The portfolio should obtain a market average rate of return
during a market/economic environment of stable interest rates. A series of appropriate benchmarks
shall be established against which portfolio performance shall be compared on a regular basis.

C. STATEMENTS - The market value of the portfolio shall be calculated at least quarterly and a
statement of the market value of the portfolio shall be issued at least quarterly.

IX. POLICY CONSIDERATIONS

This policy shall be reviewed on an annual basis. The individual(s) charged with maintaining internal controls
shall receive copies of the policy and any changes thereto.

WWILLL/

Carol Wallace, Chair

ey St

Sue Gfﬂng, Vice Chair J

Fred Gallup

Sl REVISIONS & APPROVALS:

dé /j/l./ e October 2™, 2023

1960 Trow - o July, 2022
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TOWN OF SUNAPEE SELECTBOARD

POLICIES AND PROCEDURES

PURPOSE:

This document describes the duties and methods of operation of the Sunapee Select Board (“Board”)
and provides guidelines on approaches to interfacing with the Town Manager (“Manager”), the Town
of Sunapee (“Town”), its employees (“Employees”), and the public. Any RSA changes shall supersede
existing Town processes. In addition, the Select Board will adhere to the Sunapee Code of Ethics.

This document is to be reviewed and approved as written, or revised as necessary then approved, at
the first meeting of the voted board after each Town election. Any item herein, except as required by
law, may be overruled on a per-occurrence basis by a majority vote of the present Board at any time.
An amendment to these By-Laws may be moved at one Board meeting but shall not be voted upon
until the next regularly scheduled meeting, not less than 7 (seven) days later.

AUTHORITY:

The Board is a duly elected Board and derives its authority from RSA 41:8, other RSAs, and Town
ordinances. The Manager derives their authority from RSA 37.

ORGANIZATION:

The Board is a 5 (five) member Board. For purposes of process, the Board shall vote upon and elect a
Chair and Vice-Chair at the first meeting following each Town election. Any vacancies shall be filled
within 45 days. In the event the Chair is unable to attend a meeting or must abstain from action, the
Vice-Chair shall fulfill the duties as required.

POWER & DUTIES:

A. Board members shall make their best effort to attend all meetings.

B. Members of the Board have authority only when acting as a Board legally in session and with
a quorum. The Board shall not be bound by any action or statement of any individual Board
member except when such statement or action is pursuant to instructions from the Board.

C. Given that the Town has voted to be under a Town Manager form of governance, duties as
required under RSA 37 are to be completed by the Manager.

D. The Chair shall preside at all meetings of the Board and perform all duties required by law. In
the absence of the Chair, the Vice-Chair shall perform the duties of the chair. Any action of the
Chair may be overruled by a majority vote of the board.

E. The Board shall delegate members of the Board to serve on required committees after each
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Town election and may delegate members to perform other duties as agreed upon by
consensus and permitted by law.

. The Board shall hold standard public meetings as necessary in order to facilitate the business

of the town. The Chair may allow, but is not required to allow, public input and/or participation
during discussion of the Board at times other than public hearings or public comment. (See
Public Comment Procedures)

. The Board may hold non-public meetings as needed, as provided under RSA 91-A:3. These may

be distinct from a standard meeting or may be included as an item in the process of a regular
meeting, in which case a short recess may be called in order to ensure proper attendance is
achieved. Non-public meetings shall generally be placed at the end of a regular meeting if they
are co-scheduled, after public action. If any public action is knowingly acted upon after a non-
public session, it shall be noted prior to entering non-public.

. Annually, the Board is responsible for evaluating the job performance of the Manager. It is the

Chair’s responsibility to coordinate the evaluation, including obtaining input from the other
members of the Board, aggregating that information, and presenting to the Board a
comprehensive draft of the evaluation document. The current seated Select Board must
complete the final evaluation document prior to the next annual election. (Or prior to the Town
Managers anniversary date.)

ENACTED ORDINANCES AND RESOLUTION:

An enacted ordinance is a legislative act prescribing general, uniform, and permanent rules of
conduct relating to the corporate affairs of the municipality. Examples include Personnel Policy,
Investment Policy, Fixed Asset Policy, Road Excavation, etc.

Selectboard action shall be taken by ordinance when required or permitted by law to prescribe
permanent rules of conduct which continue in force until repealed.

An enacted resolution is an internal legislative action that is a formal statement of policy concerning
matters of a special or temporary character. Selectboard action shall be taken by resolution when
required by law and in those instances where an expression of policy more formal than a motion is
desired.

1.

RESOLUTIONS

Each resolution may be voted and approved on the same day on which it was introduced.
Examples include recognition of an Eagle Scout, declaration of Public Works Week, support
for action by the state or federal government, etc.

ORDINANCES

A Selectman may, in open session, request of the Chair that the Selectboard study the wisdom
of enacting a particular ordinance. By affirmative motion, the Selectboard may assign the
proposed ordinance to an existing or newly created committee. The committee shall report
its findings to the Selectboard.
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3. The procedure for ordinance enactment is as follows:
a. Anordinance shall be introduced at a public meeting of the Selectboard.

b. At this meeting, the Selectboard shall determine a future date for a Public Hearing, if
necessary. At the second meeting, the Selectboard shall hold a Public Hearing as
previously described and act upon the ordinance.

c. The title of each ordinance shall in all cases be read prior to its passage and the Town
Manager or other appropriate individual asked to give a summary of the ordinance, any
change from prior ordinances and why the ordinance is before the Selectboard.

d. EMERGENCY ORDINANCES: The Town Selectboard may, without notice or hearing, adopt
an emergency ordinance citing the reason for the emergency.

VI. LIMITATIONS OF POWER & DUTIES:

A. The duties and responsibilities of the Board as set forth in these guidelines and as otherwise
enumerated under NH State Law, are almost always subject to certain conditions, limitations
and exclusions that require further examination to determine the full extent of the Board’s
authority as it pertains to each specific set of circumstances.

B. By statute, the Board has no direct authority over the personnel other than the Manager.

C. Individual Selectboard members are not prohibited from acting as an ordinary citizen of the
Town by expressing personal viewpoints and opinions on municipal matters to the extent that
such information is based on encounters and observations derived outside of the privileged
purview of a Selectman. Any viewpoints or opinions expressed shall be as a member of the
public, and as not to conflict with Process(H) the Selectman should relocate away from their
seat for the duration of their comment and will be treated as a member of the public

VIl. MEETING NOTICE:

Standard meeting scheduling shall be noticed at least one month prior. Meeting cancellations shall
be noticed as soon as feasible once cancellation has been determined. Any emergency meetings shall
be noticed as soon as feasible when necessary. Each meeting shall be posted in accordance with RSA
91-A.

Most regular meetings of the Town of Sunapee Selectboard shall be held in the Town Hall Meeting
room at 23 Edgemont Road, Sunapee, NH 03782 unless the Selectboard adjourns to another location,
or the meeting is scheduled for another location and is properly noticed. Online web conferencing and
audio platforms such as Zoom may be utilized in exigent circumstances.

Meetings of the Town of Sunapee Selectboard shall be held on the 1%t and 3" Monday of each month
and begin at 6:30PM, unless otherwise noticed, or unless continued to a specific time and date.
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VIIL.

PROCESS:

. Quorum - A quorum shall consist of three (3) members of the Board. In the event that 3

members are absent from a meeting, no official meeting can take place and therefore no
decisions can be made. Any agenda items shall be moved to the next standard meeting, unless
an emergency meeting is required.

. Right-to-Know - Itis illegal for the Selectboard to make any decisions by use of a secret ballot

or by email or in such a way that is contrary to the Right-to-Know Law. Further, Selectboard
members should disqualify themselves from the Board and step down from all participation in
deliberations (including voting) on any subject matter where there is a conflict of interest or if
they nonetheless feel it appropriate to do so. A Selectboard members should disqualify
himself whenever he has a direct personal or pecuniary interest in the outcome.

. Abstention - If a Selectman should voluntarily abstain from voting, such action shall not count

towards the tally of a vote for the purpose of determining the majority viewpoint. If a majority
of attending Selectman abstains from a vote, no action shall be taken.

. Agenda Layout - The Town Manager bears the primary responsibility for coordinating and

planning the Agenda. The Chair has the final authority over the final approved agenda, timing,
schedules and related matters. The Agenda should be published at least 3 calendar days prior
to the meeting, and in most cases strive to be on Thursday prior to a Monday meeting, and
included in the minutes.

. Agenda Requests - Selectboard members wishing to place an item on the agenda must make

the request to the Manager and Chair before Wednesday at 4:00 p.m. prior to a Monday
meeting. Citizens wishing to place an item on the Board’s agenda must provide a copy of all
presentation material and documentation to be included in the Board's "packet" by
Wednesday at 12:00 p.m. prior to a Monday meeting, and inclusion into the agenda is at the
discretion of the Manager and Chair.

Order of Business - The business of all meetings of the Selectboard shall be transacted as
follows; provided, however that the Chair may, during a Selectboard meeting and with the
consent of the Board, rearrange items on the agenda to conduct the business before the
Selectboard more expeditiously:

1. Call to Order 7. Town Manager Report

2. Review of Minutes 8. Selectboard Members’ Report
3. Review of Items for Signature 9. Public Comment

4. Appointment(s) 10. Non-Public Session

5. Public Hearing(s) 11. Adjournment

6. Selectboard Action
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. Conduct - Meetings shall be conducted in accordance with generally accepted practices of

order and decorum. In the event of dispute regarding procedural matters, Robert’s Rules of
Order shall serve as a guideline with a vote of the Board being the final deciding authority.

. Voting - Votes shall be by a show of hands or by a roll call. The vote of each member present

shall be recorded.

Reconsideration - No action shall be considered at a subsequent meeting in the same
calendar year except by majority vote of the members present and voting.

Adjournment - A motion for adjournment will usually not be in order until after the completion
of the order of business, unless a motion has been made at the start of the meeting to adjourn
at a specified time.

IX. PUBLIC COMMENT PROCEDURES:

A.

All citizens shall have the right to speak for a period not to exceed three (3) minutes after being
recognized by the Chair unless a longer period is granted by the Chair.

Citizens who choose to speak during Public Comment shall have the opportunity to address
the Selectboard once during each meeting.

The speaker shall not engage in personal attacks against citizens or public officials and shall
always remain courteous and respectful.

. Citizens shall speak for themselves and not on behalf of others who are not present unless

specific permission has been granted by the Chair. Generalized accusations and innuendoes
will not be permitted.

. The Chair may rule the citizen out of order and the citizen will lose the right to speak if the

speaker fails to remain courteous and respectful.

The Chair may respond to a citizen and put an item on a future agenda, but the Selectboard
and Chair are unable to problem solve or enter debate during Public Comment.

X. PUBLIC HEARING PROCEDURES:

State laws and various Town bylaws require the Selectboard to hold public hearings on certain issues

before an action can be taken.

A.

The Selectboard will schedule the dates for the hearing.

The Chair will open the hearing by identifying the purpose of the hearing and the rules to be
followed during the hearing.

The Chair may call upon the Town Manager or other person to describe the matter under
consideration. This presentation shall not be under the three-minute limit but should be
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XI.

XIl.

concise and to the point.
D. Public Hearing Rules and Procedure
* Announce the sign-up sheet at the beginning of the meeting and prior to the opening of the
Public Hearing.

° Those interested in speaking shall sign- up on the sign-up sheet prior to the start of the
hearing. If anyone is unable to physically sign-up, they need to make the board aware of
their desire to speak. Said person will be added to the queue (this includes those
participating virtually).

* The following rules and procedure should be read at the opening remarks of public
comment.

E. Rules & Procedure for Comments During STR Public Hearing:

e Everyone must sign up in order to speak during the respective time of public comment.

e Public comments will be limited to one 3-minute comment per member of the public.
Additional comments will not be accepted by the same individual (*even if the 3-minute
time allotment was not utilized)

e Public comments will follow the order of the sign-up sheet.

e There will be no questions answered by the Selectboard or Town Employees at the time of
the comment.

e Allremarks shall be concise and relevant to the Public Hearing topic.
* Anyirrelevant comments will be prohibited during the public hearing.

e |If an individual continuously disrupts or refuses to cede the floor, they may be asked to
leave the meeting.

MINUTES:

A. Minutes of the Board meetings shall be kept in accordance with the provisions of RSA 91-A. At
a minimum, minutes will contain the names of members present, other people participating
in the meeting, a brief summary of the subject matter discussed, and any final decisions
reached, or actions taken.

B. The minutes will indicate the names of participating members of the public. Minutes shall be
considered a summary of events and business transacted once adopted by the Board with any
corrections noted. Minutes shall be posted on the Town’s website.

C. The minutes of Board meetings are kept by the Selectboard and are for the Selectboard to
review and approve. The public will not be allowed to amend minutes of the meetings.

REQUESTS FOR INFORMATION:
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XIil.

XIV.

A.

Formal requests for information from Board members from the Manager, Town Counsel,
Department of Revenue Administration, or the Attorney General’s Office shall be made at a
meeting, and only at the direction of the majority of the Board. Informal requests may be made
by email to the Manager but are non-binding until acted upon at the next meeting of a quorum
of the Board. Any information provided to any individual Board member shall be provided to
the rest of the Board.

Acting as a citizen, a member of the Board may ask a department head for information, and as
a courtesy should copy the Manager (the department head will do so as they reply). The Board
member may only ask for anything that any other citizen could ask for and if it falls under a
right to know request the procedure for that shall be followed.

CONFLICT RESOLUTION:

A.

Numbers - In situations where a conflict arises among the Board or as the Board in its
interactions with another entity, full effort shall be made to come to resolution by consensus.
In cases of questions on calculations or multi-option possibilities, questions and concerns
shall not be placed as accusations or interrogation unless the quorum is in consensus. The
Board shall attempt to ensure full discussion to resolution of all relevant questions before
voting, but 2 (two) members of the Board may at any time call for a vote, and the result of the
vote shall abide by Process(H).

Personnel - Citizens that make complaints to the Board or member of it should be encouraged
to contact the department that handles the matters that the complaint is about. They should
then be encouraged to contact the Manager. If they don’t feel that they have gotten resolution,
only then the Board could bring the matter up to manager or at a meeting the citizen can
reguest an appointment (which may or may not be non-public at the Board and Manager’s
discretion).

Departments — Any requests from a department or employees thereof that are not able to be
resolved by the department head or Manager shall be resolved via the Personnel Policy and/or
by the majority vote of the Board, during a legal public or non-public (as necessary) meeting.

CHAIRMAN’S DUTIES:

A.
B
C.
D
E

Vote as a member of the board in all actions as appropriate.
Open the session at the time at which the Board is to meet by calling the members to order.

Announce the business before the Board as it is acted upon.

. As necessary, to recognize members entitled to the floor.

State and put to vote all the questions which are regularly called or necessarily arise in the
course of the proceedings and to announce the result of the vote.

Protect the Board from annoyance, up to and including having persons removed from the
meeting if necessary.
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G. Assistin expediting all business in every way compatible with the rights of the members, as by
allowing brief remarks when un-debatable motions are pending or by calling a brief recess to
permit restoration of order or clarification of an obscure point if he thinks it advisable.

H. Restrain the Board and Public when engaged in debate within the rules of order

I. Enforce on all occasions the observance of order and decorum among the members, deciding
all questions of order, unless it is preferable to submit the question for the decision of the
Board.

J. Ensure that Boards communication abide by all aspects of the NH Right-to-Know Laws.

K. Authenticate by their signature, when necessary, all acts, orders and proceedings as directed
by vote of the Board.

-

Represent the Town at ceremonial events.

M. Act as Board liaison to Town Counsel in any issues pertaining to the Manager.

XV. VIOLATIONS & REPERCUSSIONS:

There are no defined consequences under NH law for failure to comply with these guidelines.
However, it should be noted that the remaining members of the Board may vote to publicly censure a
member for repeated or egregious failures to meet these obligations. In the event that a quorum of the
Board is of the opinion that one of the members has violated State Law, then they may vote in public
session to initiate judicial removal proceedings and/or petition a court of competent jurisdiction for
the imposition of such other penalties as may be allowed by law.

XVI. EFFECTIVE DATE:

These Rules of Procedure shall take effect immediately following a majority vote of the Town of
Sunapee Selectboard at a regularly scheduled Selectboard's meeting.

CVUJW

Carol Wallace, Chair

Mol

{ue Gotm{ng, Vice Chalr

Fred Gallup

REVISIONS & APPROVALS:

Jeremy Hathorn
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ANNEX A: LEGAL RESPONSIBILITIES AND ANNUAL TASKS

Legal Responsibilities:

1.

2.

10.

11.

12.

13.

14.

15.

Chief Executive Branch of town government

Coordinates with other town elected committees

Appointments on boards, committees, and other assignments
Local permitting authority

Special permit grant authority

Set policy and propose bylaws for town meeting warrant

Oversee preparation of budget with advisory committee and town manager
Call for town meeting and approve warrants articles for the ballot
Set fees

Create general rules and regulations for town operations

Appoint town counsel and approve legal strategy

Serve as the agent to expend as delegated by Town vote

Appoint Town Manager

Conduct annual review of Town Manager

Communications to public on issues and respond to citizen concerns

Annual Tasks:

1.

2.

3.

4.

Annually establish roles, responsibilities, and reassign liaisons as necessary
Selectboard appointments to boards and committees

Annual financial policy and budget plan

Issue annual report

Provide leadership in the development of the capital improvement program
Set risk management policy

Per RSA 128:3, the local board of health for each town shall meet at least once every year, and
as frequently as needed, to review the state of local public health issues and concerns and
provide information, as requested, to the department of health and human services, on the
readiness to address relevant public health threats at the local or regional levels.

Town of Sunapee Selectboard Rules & Procedures (2023) 9



VI.

TOWN OF SUNAPEE SELECTBOARD
RIGHT TO KNOW INFORMATION REQUEST POLICY

Purpose of the Policy:
The purpose of this policy is to create a standard method of processing records requests under
the Right-to Know Law, RSA 91-a.

Departments Affected: All Departments, Boards, Committees and Commissions.
Definitions:

Policy:

It is the policy of the Town to grant access to public records in accordance with RSA 91-A. Minutes
and records available for public inspection are described in RSA 91-A:4. Exemptions are described
in RSA 91-A:5.

Procedures:

Other than a request to review minutes in the Town Clerk’s Office, which shall be granted, any
request for public record shall be forwarded to the Town Clerk who is the keeper of the records for
the Town. The Town Clerk will log the request before forwarding it to the Town Manager, who wilt
determine if the document requested is within the 91-A guidelines. The request will then be
assigned to the appropriate staff member to retrieve. All documents retrieved will be returned to
the Town Clerk for the requestor to pick up. The Town Clerk will contact the requestor and log the
time/date of contact. This policy is to comply with the following provision of SRSA 91-A:4-IV (a)(b):

“Public bodies and agencies shall upon request for any public record reasonably described, make
available for inspection and copying any such public record within its files when such records are
immediately available for such release. If the body or agency cannot make the record available for
immediate release, it shall within 5 (five) business days of the request, make such record available,
deny the request in writing with reasons, or furnish written acknowledgement of the receipt of the
request and a statement of the time reasonably necessary to determine whether the request shall
be granted or denied.”

If the Town of Sunapee makes copies of requested information on a Town photocopier, then the
applicant shall be charged the cost of making the copy as found in the Town’s fee schedule. If an
electronic file is requested, a media storage device in a new package, unused, can be provided and
the file will be copied onto it at no charge and may be viewed at Town Hall. If the requestor wishes
to maintain a copy of electronic file(s) provided by the Town, then the cost of the storage device
will be charged to the requestor.

Severability:
To the extent that any provisions of this policy conflict with NH Law, then NH law will prevail.

Town of Sunapee Right-to-Know Request Policy {2023) 1
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the food and beverages served at the above-described function. In addition, in the event that the town is
required to respond to any claims of any nature arising in connection with the function or the applicant’s
use of the premises, the applicant agrees to pay to the Town all costs, fees, charges and attorney’s fees
which may be incurred by the Town concerning such claims.

I/We plan on 40 # of people and 19 # of vehicles attending our event.

Signature of Responsible Individual #‘T’v’ Date //8/23

/. Pl )e=
&ﬁ"oved by Chief of Police Date

# of Officer(s) will be assigned to event at applicant’s expense.

Approved by Recreation Director (if applicable) Date
2zl
M C)ny/?/ )2 // 9/ 23
Ai/proved by Fire Chief (if applicabt€) Date’
Approved by Highway Director (if applicable) Date
Signature of Approving/Denying Authority (Chairman of the Board of Selectmen) Date

Insurance: At least ten (10) days prior to such scheduled function, the applicant shall fumnish to the
Office of the Sunapee Board of Selectmen written confirmation that the applicant has secured adequate
liability insurance covering the event in an amount not less than $300,000.

*Suggested $50 contribution for non-residents

NO ALCOHOL ALLOWED ON TOWN PROPERTIES WITHOUT A
ALCOHOLIC CONSUMPTION ON TOWN PROPERTY PERMIT

Page 2 of 2



APPLICATION FOR USE OF TOWN OF SUNAPEE FACILITIES

Area (Circle One): BenMere/Bandstand — Coffin Park - Dewey Beach - Georges Mills Harbor —
Safety Services Building-*Sunapee Harbor-Tilton Park
Name of Organization:

Town of Sunapee Municipal /Sunapee Fire Department Association
This Organization is: Non-Profit — Political —Private (N/A for profit companies)

Name of Duly Authorized:

Shannon Martinez, Town Manager

Mailing Address: 23 Edgemont Road.

Daytime Phone: (603) 763-2212 ext. 1010 Evening Phone:

I/We hereby apply for permission to use the above circled Town facility on:

2 PM 5PM

January 6th, 2024 To:

Event Date: Time: From:

Please describe the complete details of the event:(If advertising please include ad or flyer)
*include a list of outside vendors that will be part of your event.

Funeral Service for Gordon Ramspott

I/We acknowledge understanding the following restrictions:

(1) Ifthis event will likely bring more than 50 people or 20 cars to the area, the applicant must first
submit this application to the Chief of Police. The Chief of Police may require the applicant to hire police
officer(s) for crowd or traffic control.

(2) I/We agree to abide by the Town of Sunapee’s Recreation Area Ordinance, which controls conduct
and uses of this area.

(3) The applicant shall indemnify and hold the Town of Sunapee, its employees, agents, and
representatives harmless from any and all suits, actions, claims, in equity or at law, for damages asserted

by any attendees at such function, or other third parties, resulting from the use of the premises, or from

Page 1 of 2
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the food and beverages served at the above-described function. In addition, in the event that the town is
required to respond to any claims of any nature arising in connection with the function or the applicant’s
use of the premises, the applicant agrees to pay to the Town all costs, fees, charges and attorney’s fees
which may be incurred by the Town concerning such claims.

I/We plan on TBD # of people and__ TBD # of vehicles attending our event.
Signature of Responsible Individual Date
Approved by Chief of Police Date

# of Officer(s) will be assigned to event at applicant’s expense.

Approved by Recreation Director (if applicable) Date
Approved by Fire Chief (if applicable) Date
Approved by Highway Director (if applicable) Date
Signature of Approving/Denying Authority (Chairman of the Board of Selectmen) Date

Insurance: At least ten (10) days prior to such scheduled function, the applicant shall furnish to the
Office of the Sunapee Board of Selectmen written confirmation that the applicant has secured adequate
liability insurance covering the event in an amount not less than $300,000.

*Suggested $50 contribution for non-residents

NO ALCOHOL ALLOWED ON TOWN PROPERTIES WITHOUT A
ALCOHOLIC CONSUMPTION ON TOWN PROPERTY PERMIT

Page 2 of 2



1/2/24, 10:59 AM Mail - Town Manager - Outlook

RE: [EXTERNAL]Re: Use of Facilities - Ramspott

John H. Galloway <firechief@town.sunapee.nh.us>
Tue 1/2/2024 9:53 AM

To:Steve Bourque <recreation@town.sunapee.nh.us>;Neil Cobb <e.neill.cobb@sunapeepd.com>;Emily Wrenn
<emily@town.sunapee.nh.us>

Cc:Michael Martell <MichaelM@town.sunapee.nh.us>;Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>;Town Manager
<manager@town.sunapee.nh.us>

Good morning

The reception for Gordon will be in the apparatus bays only, this will be catered from Appleseed. There will
probably be more than 50 people coming and going, but not sure about how many at any given point.

We will have Engine 2 ( the engine Gordon was on) will be dressed at the funeral service this should not be In the
roadway at all as far as | understand.

My goal is to keep a few parking spots of the side of the building (lumber yard side) for fire members if there is a
call.

Let me know if you have any other concerns.

Chief

From: Steve Bourque <recreation@town.sunapee.nh.us>

Sent: Tuesday, January 2, 2024 9:33 AM

To: Neil Cobb <e.neill.cobb@sunapeepd.com>; Emily Wrenn <emily@town.sunapee.nh.us>

Cc: John H. Galloway <firechief@town.sunapee.nh.us>; Michael Martell <MichaelM@town.sunapee.nh.us>;
Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>; Town Manager <manager@town.sunapee.nh.us>
Subject: Re: [EXTERNAL]Re: Use of Facilities - Ramspott

| have postponed the scheduled basketball game that was to be at 1:15pm. | am working on moving up
the noon game to be at 10:45am to try and help with parking for these services.

Steve

Steve Bourque

Recreation Coordinator

23 Edgemont Rd, Sunapee, NH 03782
Office Phone: 603-843-7613

Email: recreation@town.sunapee.nh.us

https://www.town.sunapee.nh.us/

From: E.Neill Cobb <e.neill.cobb@sunapeepd.com>
Sent: Wednesday, December 27, 2023 10:28 AM

https://outlook.office.com/mail/inbox/id/AQMKADM2NDk3M2UyLTIIMmEtNGI4YS05YWUyLTczNjhkNDIIMWMSZABGAAAD2xNIrktaPOgb1eFBXiMINAc...  1/3


mailto:recreation@town.sunapee.nh.us
https://www.town.sunapee.nh.us/
mailto:e.neill.cobb@sunapeepd.com

1/2/24, 10:59 AM Mail - Town Manager - Outlook

To: Emily Wrenn <emily@town.sunapee.nh.us>

Cc: John H. Galloway <firechief@town.sunapee.nh.us>; Michael Martell <MichaelM@town.sunapee.nh.us>;
Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>; Steve Bourque <recreation@town.sunapee.nh.us>; Town
Manager <manager@town.sunapee.nh.us>

Subject: [EXTERNAL]Re: Use of Facilities - Ramspott

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hello,
Is this just for the training room or does it include the kitchen or other parts of the building?
Are we all set to open up and close or can we help with that?

50 seems like a low estimate considering the admiration of Gordon. Should that number be more and what if the
capacity of the training room is exceeded? Use the apparatus bays or upstairs?

Is there anything else we need to plan for? I'm guessing the gym parking lot may be full with basketball. Will
there be fire truck staged/parked at the service which might impact traffic?

Please let me know the plans of the fire dept and Town and how the PD can help.
Best,

E. Neill Cobb

Chief of Police

Sunapee Police Department
9 Sargent Road

Sunapee, NH 03782

(603) 763-5555

On Tue, Dec 26, 2023 at 4:45 PM Emily Wrenn <emily@town.sunapee.nh.us> wrote:

Hello, all!

| hope everyone had a lovely holiday. Attached is a Use of Facilities form for Gordon Ramspott's
funeral reception at the SSB on January 4th, which will be on the Jan 8 Selectboard agenda. Please
swing by and sign it as soon as you are able.

Best,
Emily

Confidentiality Notice: Privacy should not be assumed with emails associated with town business. Certain
emails are public documents and may be subject to disclosure. This electronic message, and any attachments,
may contain information that is confidential and/or legally privileged in accordance with NH RSA 91-A and other
applicable laws or regulations. This email message, including any attachments, is for the sole use of the
intended recipient(s) and may contain confidential and/or privileged information. Any unauthorized review,
use, disclosure, or distribution is prohibited. If you are not the intended recipient, please contact the sender by
reply email and destroy/delete all copies of the original message.

https://outlook.office.com/mail/inbox/id/AQMKADM2NDk3M2UyLTIiIMmEtNGI4YS05YWUyLTczNjhkNDIIMWMSZABGAAAD2xNIrktaPOgb1eFBXiMINAc...  2/3


mailto:emily@town.sunapee.nh.us
mailto:firechief@town.sunapee.nh.us
mailto:MichaelM@town.sunapee.nh.us
mailto:jwrobleski@town.sunapee.nh.us
mailto:recreation@town.sunapee.nh.us
mailto:manager@town.sunapee.nh.us
mailto:emily@town.sunapee.nh.us

Cleanscapes Landscaping

PO Box 122

Georges Mills, NH 03751

(603) 414-1034
email@cleanscapeslandscaping.com
http://cleanscapeslandscaping.com

Estimate 1579

ADDRESS
Town of Sunapee (Steve
pee ( e T EXPIRATION
Bourque) 11/30/2023 $24,000.00 DATE
Sl 11/30/2024

DATE ACTIVITY AMOUNT
11/30/2023 Services 24,000.00

Veterans Field Project - Resurface

Updated Infield with Fresh Infield Clay-

Mix; Reduce Excess Infield Space by

Removal of Old Clay as Needed and

Resurface area with Proper Amount of

Loam/Seed/Hay to bring upto Proper

Grade; Repair Field and Surrounding

Area from Damage Due to the Project

with Loam/Seed/Hay as Needed

TOTAL $24,000.00
THANK YOU.

Accepted By Accepted Date



Quote Sunapee NH - ImageCast Purchase

g m— .\“n
Associates
Company Address 8A Industrial Way Created Date 10/18/2023
Unit 100 Quote Number 00001459
Salem, NH 03079
us
Contact Information
Prepared By Brenda L'ltalien Customer Name Sunapee
Title Director of Business Development Contact Name Jashua Boone
Phone (978) 651-2511 Title Town Clerk
Email bem@lhsassociates.com Email joshua@town.sunapee.nh.us
Address Information
Bill To Name Sunapee
Bill To 23 Edgemont Road, P.O. Box 303

Sunapee, NH 03782

Product : Sales E

Product Product Description Quantity

Code Price Price

ImageCast Precinct 2 | Includes ICP Unit, ICP Ballot Box, ICP Carry Case, and 1-Year

DVS-400NH | Bundle (1 Year Hardware Warranty. Ongoing Maintenance after Warranty expires in $7,000.00 1.00 | $7,000.00
Warranty) $300.00 per Tabulator.
Subtotal $7,000.00
Total Price $7,000.00
Notes

After Warranty Expires the Annual Maintenance Fee is $300.00 per Tabulator. Included in Purchase Price; One-Year
Warranty, On-site Acceptance Testing, 2 Hours of Poll Worker Training, and Area Coverage.

Signature

By signi
official

Pnnte‘d3 Nlamt-:-ﬂ% }tle 2‘ 13“‘”\““\ \N\mﬂuz ¢
Date: 2
Anticipated First Use Date; é/w\ l 21 %Z‘L(

Touw W)U/IW




Fence &

- Bid Proposal
Guardrail P Date: 11/20/2023
To: Town Of Sunapee - Mike
From: Ryan Sliter
Re: Old Grantham Rd
Town: Sunapee
Pay Item # Quantity UOM Description Unit Price Total Price
202.7 425.00 LF REMOVAL OF GUARDRAIL $ 500] % 2,125.00
606.120 400.00 LF BEAM GUARDRAIL (STEEL POST) $ 33.00| $ 13,200.00
606.120R 25.00 LF BEAM GUARDRAIL (STEEL POST W/ RADIUS) $ 37.00| $ 925.00
606.HALF WRP 2.00 EA TYPE G SINGLE BUFFER END WRAP $ 200.00 | § 400.00
$ &
$ et
$ -
$ =
$ &
$ &
$ =
$ -
$ -
$ -
$ -
$ -
$ -
$
$ -
Total Bid: $ 16,650.00
Bid Notes:

Remove and replace 425 LF obsolete cable guardrail. New to be galvanized steel beam guardrail on steel posts and
polymer offset blocks. Ends to be 12.5 LF shop bent radius with type g single buffer end wraps.

Quote valid through December 2023.

- Traffic control by Others if not included in bid above.

- All private utilities not covered by DigSafe are the responsibility of Others should damages occur due to guardrail installation.

- Centerline, elevations and base pavement to be installed prior to guardrail installation.

- CWS not responsible for any damages to finish pavement if in place prior to guardrail installation.

- No retainages are permitted.

- To the extent that collection efforts are required to collect any balance due from the contractor, CWS shall be entitled to recover, as
part of any judgment, award or final order, its costs of collection, including all fees for court filings, experts, consultants and service of
process, as well as reasonable attorney’s fees.

*DOWN TIME TO B

7 $950/hr *HAND DIGGING AND/OR SETTING OF POSTS $325/ea
(/L—/\_J
Accepted By:

Date: o4 Sec 2‘7&5———

\
Please Sign, Date and Email an executed copy back upon acceptance

PO BOX 120, ANDOVER, NH 03216
603-735-5465 * fax: 603-735-5547 * www.cwsfence.com L) [§
T s s ot TAVE LivES




Fw: [EXTERNAL]Fw: [EXTERNAL]Garage Door

Town Manager <manager@town.sunapee.nh.us>
Thu 12/14/2023 11:10 PM

To:Emily Wrenn <emily@town.sunapee.nh.us>

Can you please update the agenda to include this encumbrance for Higway?

From: Michael Martell <MichaelM@town.sunapee.nh.us>

Sent: Thursday, December 14, 2023 2:25 PM

To: Ronna Johnson-Davis <rjohnson-davis@town.sunapee.nh.us>

Cc: Jennifer McClaine <Jenn@town.sunapee.nh.us>; Town Manager <manager@town.sunapee.nh.us>
Subject: FW: [EXTERNAL]Fw: [EXTERNAL]Garage Door

Hi Ronna,
As requested below is a quote / contract from Granite Garage Doors For the sum of $23,000.00 that we would like
to encumber, for 2 more doors to be done at highway.
Thanks,
Mike

Michael Martell
Highway Director
621 Route 11
Sunapee NH 03751
(603)763-5060 opt 2

From: jimbuchan21@aol.com <jimbuchan21@aol.com>
Sent: Thursday, December 7, 2023 4:02 PM

To: Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>
Subject: [EXTERNAL]Garage Door

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Granite Garage Doors

P.O. Box 1354

New London NH 03257

Take down one 16'2" x 14' overhead door and operator

Supply and install one 16'2" x 14' model 3216 steel insulated
commercial overhead door, R-17 with one row of insulated
windows, 15" radius, powder coated white track and hardware,
torsion springs, solid shafts, bottom rubber, jam and header
weatherseal, pusher springs.

Supply and install one HJ501L5 jack shaft operator with chain
hoist, safety eyes, three button station, transmitters, emergency
release.

Total installed $11,500



Price does not include platform lift rental.

Let me know if you have any questions. Thank you Jim Buchan

Confidentiality Notice: Privacy should not be assumed with emails associated with

town business. Certain emails are public documents and may be subject to

disclosure. This electronic message, and any attachments, may contain information

that is confidential and/or legally privileged in accordance with NH RSA 91-A and

other applicable laws or regulations. This email message, including any

attachments, is for the sole use of the intended recipient(s) and may contain

confidential and/or privileged information. Any unauthorized review, use, disclosure,

or distribution is prohibited. If you are not the intended recipient, please contact the

sender by reply email and destroy/delete all copies of the original message.
Confidentiality Notice: Privacy should not be assumed with emails associated with town business. Certain emails
are public documents and may be subject to disclosure. This electronic message, and any attachments, may
contain information that is confidential and/or legally privileged in accordance with NH RSA 91-A and other
applicable laws or regulations. This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential and/or privileged information. Any unauthorized review, use, disclosure,
or distribution is prohibited. If you are not the intended recipient, please contact the sender by reply email and
destroy/delete all copies of the original message.
Confidentiality Notice: Privacy should not be assumed with emails associated with town business.
Certain emails are public documents and may be subject to disclosure. This electronic message, and
any attachments, may contain information that is confidential and/or legally privileged in accordance
with NH RSA 91-A and other applicable laws or regulations. This email message, including any
attachments, is for the sole use of the intended recipient(s) and may contain confidential and/or
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you
are not the intended recipient, please contact the sender by reply email and destroy/delete all copies
of the original message.
Confidentiality Notice: Privacy should not be assumed with emails associated with town business.
Certain emails are public documents and may be subject to disclosure. This electronic message, and
any attachments, may contain information that is confidential and/or legally privileged in accordance
with NH RSA 91-A and other applicable laws or regulations. This email message, including any
attachments, is for the sole use of the intended recipient(s) and may contain confidential and/or
privileged information. Any unauthorized review, use, disclosure, or distribution is prohibited. If you
are not the intended recipient, please contact the sender by reply email and destroy/delete all copies
of the original message.



NH DEPARTMENT OF REVENUE ADMINISTRATION
Municipal and Property Bureau
Equalization Bureau

2023 MUNICIPAL ASSESSMENT
DATA CERTIFICATE

MUNICIPALITY: g WA N,\Xé v

We, the undersigned, do hereby certify that the assessment and sales information provided by us on the NH
Mosaic Equalization System has been thoroughly reviewed by this Board and is complete and accurate to
the best of our knowledge.

We understand that this information will be used by the NH Department of Revenue Administration to
caleulate the municipality’s equalization ratio. The equalization ratio will be used to calculate the total
equalized valuation for this municipality.

SIGNATURES OF MUNICIPAL ASSESSING OFFICIALS DATE
(Must be signed by a majority of Selectmen, if a Town, or Assessor, if a City)

Name of Contact Person: T\ S‘(f‘f‘\ m%“\slf .

E-mail Address: MS{’,QQ{)("?J L l\“_.“ VH - Com

Office Phone Number: (q 0%-76%-22)2- X o5~
/

Office Hours: Lae. S % S

(Note: If your office keeps irregular hours, please provide an alternate means of contacting you.)

(Please check appropriate box, if applicable)

D Full Reval ECyclical Reval [:‘ Statistical Reval D Partial Reval

(Values Updated)

—
Name of Company Performing Revaluation Work: .1-»(\ 5 \'\ & Ul —

COMMENTS:

Please upload to: yatiostudy.org no later than December 15, 2023




State of New Hampshire

Department of Revenue Administration

109 Pleasant Street
PO Box 487, Concord, NH 03302-0487
Telephone (603) 230-5000

www.revenue.nh.gov -
Lindsey M. Stepp MUNICIPAL AND PROPERTY

Commissioner DIVISION
Samuel T. Greene
Ora M. LeMere Director

Assistant Commissioner
Adam A, Denoncour

Assistant Director

November 22, 2023

Dear Selectmen/Assessing Officials:

Annually, the DRA conducts assessment-to-sales ratio studies to measure the levels of assessment, equity,
and proportionality in each municipality. The 2023 equalization process begins with municipalities
providing assessment data for 2022 and 2023 and additional information, if applicable, for each sale that
occurred. This information is provided through the NH Mosaic Equalization System allowing the
municipality and DRA to review each sale and establish an equalization ratio in an efficient and timely
manner. Sales that occurred between October 1, 2022, and September 30, 2023, are currently in the
system.

Please complete and release the Municipal Assessment Data Information, including both the 2022 and
2023 assessments, and upload the signed Municipal Assessment Data Certificate to ratiostudy.org no
later than December 15, 2023,

The following information and docunients are available in the NH Mosaic Equalization System and on
the DRA’s Equalization webpage at s/ rm-u_;_u_n_-._u_:'f:gu1-.-":_1_:u_J‘r-;ﬂ'_u;_),_-"g';;w_lgn1'-"cqm:z'f:u.f,-‘_un.!mn_ to

help municipalities understand and perform the ratio study and equalization processes:
1. Instructions for completing the municipal assessment data information.

2. Property and exclusion codes, with instructions.

3. The Municipal Assessment Data Certificate must be completed, signed, and uploaded before the
equalization ratio will be set.

4. Equalization is governed by RSA 21-I:3 VIIL RSA 21-J:9-a, and RSA 21-1:13 IX, which are
available on-line at fitps: A genconr.state il s rsa MmlNHTOC/NHTOC-[-21-).him and
Administrative Rules 2803.01 & 2804.01 available at
hieps :Heencourt state.nh.us/rules/stale agencies/rev2800. il

5. NI Equalization Manual. The manual provides in detail the ratio study and equalization
processes.

If you have any questions, please contact me at (603) 230-5957 or at Natalic. D Duffiidra.nh.gov.
Sincerely.

S atate el
/ (a8l L /,/éé;ﬂ]

Natalic Dufty, Equalization Auditor
Equalization Burcau

TDD Access: Relay NH 1-800-735-2964
individuals who need auxiliary aids for effective communication in programs and services of the
Deparment of Revenus Administration are invited to make their needs and preferences known to the Depariment



1/2/2024 9:36:42 AM
Town Name:
Use Code:
Date Range:

NOT FOR PUBLICATION

2023 Trial Ratio Study Report

Sunapee, Sullivan County
AA - Any & All
10-01-2022 through 09-30-2023

10f7

Ratios were created using stipulated year assessments.

Summary of Codes Used
Group Class: | AA - Any & All

Modifier Codes: 00 = No Modifier Code

70 = Waterfront
71 = Water Access
74 = View Influence - Positive

Property Codes:

Special Codes:

11 = Single Family Home

12 = Multi Family 2-4 Units

13 = Apt Bidg 5+ Units

14 = Single Res Condo Unit
17 = Mfg Housing With Land
22 = Residential Land

33 = Commercial L&B

35 = Mixed Use Res/Cmcl L&B
55 = Boatslip Only

00 = No Special Code
D5 = Lake Sunapee
D6 = Other Lake

Indicated Ratio / Weighted Mean

Year 2023 2022 2021
Indicated Ratio 954 55 77.6
Weighted Mean 95.4 55 77.6

Basic Statistics Section (Not Trimmed)
Sales In Date Range Sales Used Results

Total: 88
XX Moved: 0
Sales w/PA34: 1
%Sales w/PA34: 1.1%

Total Strata: 88
Sales Used: 54
%Sales Used: 61.4%
Sales Used w/PA34: 1
%Sales Used w/PA34: 1.9%

Extended Statistics Section (Trimmed)

Town Code: 207 'Weighted Mean: 95.4
Valid Sales: 54 Wt.Mean Lo 90%Cl: 93.9
Trimmed: 1 Wt.Mean Up 90%ClI: 96.8
Untrimmed: 53 Median Ratio: 97.4
Trim Factor: 3 Median Lo 90%CI: 951
Lo Trim Point: 83.4 Median Up 90%CI: 984

'COD: 5

COD Lo 90%ClI: 4.2
COD Up 90%Cl: 6.1
Weighted COD: 4.5
Med. Abs. Dev.: 6.1

Med % Dev.: 8.2

%Mean: 97.3%
%Median: 97.4%
%WtMean: 95.5%

COD (Median): 5.6
PRD: 1.02
Median Selling Price: $402,467
Median Assessed Value: $392,400

PRD: 1.01
PRD Lo 90%CI:  1.00
PRD Up 90%CI:  1.03
cov: 6.5
25th Percentile: 93,1
75th Percentile:  100.6
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FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS

DUE DATE APRIL 15 PRECEDING THE SETTING OF THE TAX RATE
STEP 4 _ OWNER AND APPLICANT INFORMATION s,
OX\/,L\IDER OWNER If required, is a PA-33 on file?
wwrtcan (LN O Toapn/ £ Fripd ] O Yes ONo
NAME APPLICANT'S LAST NAME APPLICANT'S FIRST NAME Mi PHONE NUMBER
aooness || LN N | Lmeor 76 &~ l |__.|D (€23 2é3. 4""‘33-'—;5?
APPLICANT'S LAST NAME APPLICANT'S FIRST NAME PHONE NUMBER ]
y ) = L)
Lo iy 1 [(Susad HZIMJ@L—M .
MAILING ADDRESS %
| L8 BReww |File R® a
CITY/TOWN STATE ZIP CODE 3
o - i =
Lsuvp PEE (v J[2378z2 |7
PROPERTY ADDRESS TAX MAP BLOCK LOT
(€ Bireis v Mt RD Sy pacce Vi | | | [ || ]
IS THIS YOUR PRIMARY RESIDENCE? /@ YES ())NO
_ { T e B _ VETERAN'S INFORMATION | . :
STEP 2 3 5
VETERANS | 1+ APPLICANT IS THE: 2. APPLYING FOR:
TAX CRSDITS O Veteran D Veterans' Tax Credit (RSA 72:28) Standard {$50) / Optional (851 up to $750)
AN
EXEMPTION O Spouse E‘ All Veterans' Tax Credit (RSA 72:28-b) If Adopted by Town Standard ($50) / Optional ($51 up to $750)
O Surviving Spouse D Tax Credit for Service-Connected Total Disability (RSA 72:35) Standard ($700) / Optional (§701 up to $4,000)
D Tax Credit for Surviving Spouse (RSA 72:29-a *_.of any person who was killed or died while on active duty..")
D Tax Credit for Combat Service (RSA 72:28-c) If Adopted by Town ($50 up to $500)
|:| Certain Disabled Veterans (Exemption) (RSA 72:36-a)
- T
3. Veteran's Name Dates of Military Service 4. Date of Entry 5. Date of Discharge/Release (if applicable) 8
Imeeaden oop |~ Enter (amMDDYYYY) Lo/ [ 1970 || 2é)30) /G772 m
IF A VETERAN OF ALLIED COUNTRY: (RSA 72:32) o } §
| i nch of Senvice 1
| | | | 3
s
9. Does any other eligible \Veteran own interest in this property? 8. Please Check One. =
YES NO If YES, provide name Q US Citizen at time of entry into Service
O Q !_ I (O Alien but resident of NH at time of entry into Service
STEP 3 10. [ ] Elderly Exemption (Must be 65 years of age on or before April 1 of year for which exemption is claimed) (RSA 72:39-a)

EXEMPTIONS b F
(Enter numbers only MMDDYYYY)  10a. Applicant's Date of Birth [ |  10b. Spouse's Date of Bith ]
1l I:] Improvements to Assist Persons with Disabilities (RSA 72:37-a)

12. [] Blind Exemption (RSA 72:37)

13. [] Deaf Exeption (RSA 72:38-b) []Electric Energy Storage Systems Exemption (RSA 7285)
|:| Disabled Exemption (RSA 72:37-b) fj Wind-Powered Energy Systems Exemption (RSA 72: 66)
[ ] Solar Energy Systems Exemption (RsA 72:62) || Woodheating Energy Systems Exemption (RSA 72: 70)

l:] Renewable Generation Facilities and Electric Energy Storage Systems Exemption (RSA 72:87) 5

3

STEP 4 14. D NH Resident for One Year preceding April 1 in the year in which the tax credit is claimed (Veterans' Tax Credit) %:

RESIDENCY [ ] NH Resident for Five Consecutive Years (Deaf) or At least Five Years (Disabled) preceding April 1 in the year the exemption is claimed ®

D NH Resident for Three Consecutive Years preceding April 1 in the year the exemption is claimed (Eldery Exemption) 5

=

OWSI\E:SSHIP 18, Do you own 100% interest in this residence? Q Yes O No If NO, what percent (%) do you own? 9
STEP 6 Under penalties of perjury, | declare that | have examined this document and to the best of my belief the information herein is true, correct

SIGNATURES | a@nd complete.
%7/&/}»’» LO ;£14fn.ﬂ--. OJ/O 51/0?03_“5

SIGNATUREMN INK) OF PROPERTY OWNER / "7 par
Iy '{' D’l/ 23
WTURE (IN INK) OF PROPERTY OW / DATE

PA-29
10of5 Ver 1.7 3/2023



FORM NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS
MUNICIPAL AUTHCDRIZATION TO BE COMPLETED BY MUNICIPAL ASSESSING OFFICIALS

f

LOT 9})“ GRANTED DENIED

AMOUNT

MUNICIPAL TAX MAP [ﬂj BLOCK .a}’- DATE
[ ] Veterans' Tax Credit RSA 72:28 (Standard $50; Optional $51 up to $750)
A<t All Veterans' Tax Credit RSA 72:28-b (Standard §50; Optional $51 up to $750)
[7] Tax Credit for Service-Connected Total Disability (Standard $700: Optional $707 up to $4.000)
D Surviving Spouse Tax Credit (Standard $700. Optional $701 up to $2.000)

D Tax Credit for Combat Service pursuant to RSA 72:28-c (§50 up fo $500)

Iﬁ. D ]

O00O®O
O0000

E Reviewed documents submitted by applicant (list documents reviewed)

H 24

[ ] Other Information L

CONTACT YOUR MUNICIPALITY FOR INCOME AND ASSET LIMITS e .' ALV ) M Lo

I.ncome Limits ‘Deaf Exemption - _ Dlsabled Elampﬁun Elderly Exemption ‘Elderly Exemptlon Per Age Category
‘Single l_ '_ | - | i 65-74 years of age |
Married I_ . I - l 75-79 years of age |

Asset Limits ] g 80+ years of age [

Single ; !

Married | : | | | |

PRINT / TYPE NAME OF SELECTMAN / MUNICIFAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL DATE
PRINT / TYPE NAME OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL DATE
PRINT / TYPE NAME OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL SIGNATURE ({IN INK) OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL DATE
PRINT / TYPE NAME OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL DATE
PRINT / TYPE NAME OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL SIGNATURE (IN INK) OF SELECTMAN / MUNICIPAL ASSESSING OFFICIAL DATE

20of 5
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VETERAN’S EXEMPTION APPLICATION
WORKSHEET

Name : y 776’( ala, ZV/‘{) ) Date Received: / /o2 /2 2 27[

Last First [

Documents submitted with application: DD214_2< WD AGO
NAVPERS Other

/ ; Qualifies Does not qualify

Reasons for Exemption Qualification/Denial:

Term of Service - - to - -
Honorably Discharged? =~ Yes  No Atleast 90 days service?  Yes No

Qualified war or armed conflict: *for service prior to 1919, see additional qualifications

Dec. 7, 1941 to Dec. 31,1946 WW II
ne 25, 1950 to January 31, 1955 Korean Conflict

Expeditionary Medal

ent Other Wars or Armed Conflicts *See list for Theater of Operations
Service Medals

*January 17, 1991 to Febr 28, 1991 Desert Storm * Requires Liberation of Kuwait Medal
*Aug. 2, 1990 to Present Desert\Storm/Persian Gulf War * Requires Southwest Asia Service

Mgl -
Qualifying medals: [A[/ 'éLﬁ 4\ H \E& ’\ig C( ( (ld/

Was residency verified?( Yes / N
Lived in NH over 1 year?

Date Approved: | \31_ \}0'2

\

*May 8, 1975 to

Check off list:

Entered in Vision under Exemptions and Visit History
Fill out information on back of application
Mail letter to applicant and include copy of application Date:

Reviewed by Town Assessor (initials) L) nl}(\ Date }



FORM

NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS

GENERAL INSTRUCTIONS

WHO MAY FILE

Applicant must be qualified as of April 1 of the year the exemption and/or tax credit is claimed. Financial qualifications
required for certain exemptions must be met by the time of application. An applicant must have resided in this state for at
least one year preceding April 1 in the year in which the veterans' tax credit is claimed. An applicant must have resided in
this state for at least three years preceding April 1 in the year for which the elderly exemption is claimed and five years in
which the deaf or disabled exemption is claimed. The terms owner, own or owned, shall include those persons who hold
grantor/revocable trust, equitable title, or beneficial interest for life in the subject property.

WHERE TO FILE

Form PA-29 must be filed with the municipal assessing officials of the city/town where the tax credit and/or exemption is
being requested.

WHEN TO FILE

Form PA-29 must be filed by April 15 preceding the setting of the tax rate. The municipal assessing officials shall send
written notice to the taxpayer of their decision by July 1 prior to the date of notice of tax. Failure of the municipal assessing
officials to respond shall constitute a denial of the application. Example: If you are applying for a tax credit and/or an
exemption for the 2023 property taxes, which are due no earlier than December 1, 2023, you have until April 15, 2023, to
file this form. The municipal assessing officials have until July 1 to send notice of their decision, Failure of the municipal
assessing officials to respond shall constitute a denial of the application. A late response or failure to respond by
municipal assessing officials does not extend the appeal period. Date of filing is when the completed application is
either hand-delivered to the municipality, postmarked by the post office, or receipted by an overnight delivery service.

Pursuant to RSA 72:33, I-a, "If any person, otherwise qualified to receive an exemption or credit, shall satisfy the
selectmen or assessors that he or she was prevented by accident, mistake, or misfortune from filing a permanent
application or amended permanent application on or before April 15 of the year in which he or she desires the exemption
to begin, said officials may receive the application at a later date and grant an exemption or credit for that tax year..."

APPEAL PROCEDURE

If an application for a property tax exemption and/or tax credit is denied by the municipality, an applicant may appeal in
writing on or before September 1 following the date of notice of tax under RSA 72:1-d, to the NH Board of Tax and Land
Appeals (BTLA) or to the Superior Court in the county where the property is located. Example: If you were denied an
exemption from your 2022 property taxes, you have until September 1, 2023, to appeal, Forms for appealing to the BTLA
may be obtained from the NH BTLA, 107 Pleasant Street, Concord, NH 03301, their website at www.nh.gov/btla: or by
calling (603) 271-2578. Be sure to specify EXEMPTION APPEAL.

TAX CREDITS

Tax credits approved will be deducted from the property tax amount.

EXEMPTIONS

Tax exemptions approved are deducted from the amount of the property owner's total assessed value prior to the
calculation of tax due.

BLIND EXEMPTION
+REAT2:37

$15,000 (unless the municipality votes an Every inhabitant owning residential real estate, who is legally blind, as
inerease)-is-sublracted-from{he-assessed— determined-by-the-Administrator-of-Blind-Services-of the Vocational

valuation. Rehabililation Division of lhe Deparlmenl of Education.

ELDERLY EXEMPTIONS
RSA 72:39-a

Applicant must have resided in this state for at least three consecutive years preceding April 1 in the year which the
exemption is claimed. Property must be: owned by a resident; or owned by a resident jointly or in common with the
resident's spouse, either of whom meets the age requirement for the exemption claimed; or owned by a resident jointly or
in common with a person not the resident's spouse, if the resident meets the applicable age requirement for the exemption
claimed; or owned by a resident, or the resident's spouse, either of whom meets the age requirement for the exemption
claimed, and when they have been married for at least five years.

Property cannot have been transferred to the applicant from a person under the age of 65, and related to the applicant by
blood or marriage, within the preceding five years.

Property must meet the definition of residence per RSA 72:39-a, I(c), which includes the housing unit, which is the
person's principle home and related structures such as a detached garage or woodshed. It does not include attached
dwelling units and unattached structures used or intended for commercial or other non-residential purposes. If fractional
interest is owned, see RSA 72:41, Proration.

ELDERLY, DEAF and
DISABLED FINANCIAL
QUALIFICATIONS
RSA 72:39-a

RSA 72:38-b

RSA 72:37-b

INCOME Includes: Excludes:
LIMITATION Income from any Life insurance paid on the death of an insured:
source including Social | Expenses and costs incurred in the course of conducting a business enterprise;
Security or pension. Proceeds from the sale of assets.
ASSET Includes: Excludes:
LIMITATION The value of all assets, | The value of the person's actual residence and the land upon which it is located
tangible and intangible. | up to the greater of 2 acres or the minimum single family residential lot size
specified in the local zoning ordinance.
The value of any good faith encumbrances.

ADA COMPLIANCE

Individuals who need auxiliary aids for effective communication in programs and services of the New Hampshire
Department of Revenue Administration are invited to make their needs and preferences known. Individuals with hearing aor
speech impairments may call TDD Access: Relay NH 1-800-735-2964.

PA-29

3of5 Ver 17 3/2023




FORM

NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS

TYPE OF
TAX CREDIT or
EXEMPTION

AMOUNT GRANTED

WHO MAY APPLY

VETERANS' TAX CREDIT
RSA 72:28

ALL VETERANS' TAX
CREDIT RSA 72:28-b -

$50 ($57 up to $§750 upon adoption by the
municipality), is subtracted from the taxes
due on the applicant's RESIDENTIAL
property, occupied as the veteran's principle
place of abode. For Veterans' surviving
spouse: See RSA 72:28, Il For Proration:
See RSA 72:30

Every resident of NH who is a veteran, as defined in RSA 21:50, and served nat less
than 90 days on aclive service in the armed forces in any of the qualifying wars or
armed conflicts listed in RSA 72:28, and continues to serve or was honorably
discharged; or the spouse or surviving spouse of such resident. (NOTE: 'Under
Honorable Conditions' does not qualify.)

Every resident of NH who is a veteran, as defined in RSA 21:50, and served not less
than 90 days on active service in the armed forces and continues to serve or was

hanorably discharged, or the spouse or surviving spouse of such resident. (NOTE:
%ﬁ;ﬁwwd o 'Under Honorable Conditions' does not qualify.)
SURVIVING SPOUSE $700 ($701 up to $2,000 upon adoption by | The surviving spouse of any person who was killed or died while on active duty
TAX CREDIT the municipality per RSA 72:27-a), is in the armed forces, as listed in RSA 72:28, so long as the surviving spouse
RSA 72:29-a subtracted from taxes due on the remains single.

applicant's property, residential or other.

SERVICE-CONNECTED
TOTAL DISABILITY
TAX CREDIT

RSA 72:35

$700 ($701 up to $4,000 upon adoption by
the municipality pursuant to RSA 72:27-a),
is subtracted from the property taxes due
on the applicant's residential property.

Any person who:

s Has been honorably discharged or an officer honorably separated from
military service and who has a total and permanent service-connected
disability;

Is a double amputee or paraplegic because of service-connected injury; or
Is the surviving spouse of above qualified veteran and remains single.

TAX CRFNIT FOR
COMBAT SERVICE
RSA 72:28-C

Must be adopted by
Municipality

$50 up to $500 upur aduplivn by the
municipality pursuant to RSA 72:27-a is
subtracted from the property taxes due on
the applicant's residential property.

Every resident of this state engaged at any point during the taxable period in
combat service as a member of the NH National Guard or a reserve member of
the United States Armed Forces called to active duty. The application for the
tax credit must be accompanied by the service member's military orders.

CERTAIN DISABLED
VETERANS - EXEMPTION
RSA 72:36-a

"...shall be exempt from all
taxation on said
homestead..."

Any person who:
L ]

military service;

Has been discharged under conditions other than dishonorable, or an officer who has been honorably separated from

Owns a specially adapted homestead which has been acquired with the assistance of the Veterans Administration or by

using proceeds from the sale of any previous homestead which was acquired with the assistance of the Veterans

Administration; and

Is 100 percent permanently and totally disabled as prescribed in 38 C.F.R 3.340, total and permanent total ratings and

unemployability; or is a double amputee of the upper or fower extremities or any combination thereof, or paraplegic, as
the result of service connection; or has blindness of both eyes with visual acuity of 5/200 or less, as the result of service

connection.

The surviving spouse of an eligible veteran may also apply. Satisfactory proof of such service connection disability must be

furnished to the assessor.

L Alist of the Veterans' qualifying medals and discharge papers can be found at: http://www.revenue.nh.gov/mun-prop/property/exemptions-tax-credits.htm

IMPROVEMENTS TO ASSIST PERSONS WITH DISABILITIES AND THE DEAF

EXEMPTION

AMOUNT CF EXEMPTION

WHO MAY APPLY

IMPROVEMENTS TO ASSIST
PERSONS WITH DISABILITIES
RSA 72:37-a

DEAF OR SEVERELY HEARING

IMPAIRED PERSONS
RSA 72:38-0

The value of improvements made for the
purpose of assisting a person with a
disability or deafness is deducted from
the assessed value of the residential real
estate.

Any person owning residential real estate upon which he resides and to which
he has made improvements for the purpose of assisting a person with a
disability or deafness wha also resided on such real estate.

OPTIONAL EXEMPTIONS BELOW MUST BE ADOPTED BY THE MUNICIPALITY BEFORE ANYONE MAY APPLY

EXEMPTION AMOUNT OF EXEMPTION WHO MAY APPLY
DISABLED EXEMPTION The amount of the exemption and the Any person eligible under the Federal Social Security Act for benefits ta the
RSA 72:37-b level of income and assets (excluding the | disabled, and who has been a New Hampshire resident for at least five years

value of the property owner's residence)
are determined by vote of the
municipality per RSA 72 27-a.

by April 1 of the year the exemption is claimed.

NOTE: See Financial Qualifications on Page 3.

DEAF EXEMPTION
RSA 72:38-b

$15,000 (unless the municipality votes an
increase) is subtracted from the
assessed valuation

NH residents who are deaf or severely hearing impaired, have been a NH
resident for more than five consecutive years, and meet the income and asset
requirements.

PA-29
Ver L7
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NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION

PERMANENT APPLICATION FOR PROPERTY TAX CREDITS/EXEMPTIONS

EXEMPTION

AMOUNT OF EXEMPTION

WHO MAY APPLY

SOLAR ENERGY SYSTEMS
RSA 72:61 and RSA 72:62

Determined by vote of the municipality
pursuant to RSA 72:62.

Any person owning real property equipped with a solar energy heating or
cooling system, as defined in RSA 72:61.

WOODHEATING ENERGY
SYSTEMS
RSA 72:69 and RSA 72:70

Determined by vote of the municipality
pursuant to RSA 72:70.

Any person owning real property equipped with a woodheating energy system,
as defined in RSA 72:69.

WIND-POWERED ENERGY
SYSTEMS
RSA 72:65 and RSA 72:66

Determined by vote of the municipality
pursuant to RSA 72:66.

Any person owning real property equipped with a wind-powered energy system,
as defined in RSA 72:65.

ELECTRIC ENERGY
STORAGE SYSTEMS
RSA 72:84 and RSA 72:85

Determined by vote of the municipality
pursuant to RSA 72:85.

Any person owning real property equipped with an electrical energy storage
system, as defined in RSA 72:84.

RENEWABLE GENERATION
AND ELECTRIC ENERGY
STORAGE SYSTEMS

RSA 72:87

Determined by vote of the municipality
pursuant to RSA 72:87.

Any person owning a renewable generation facility, as defined in RSA 72:73,
an electrical energy storage system, as defined in RSA 72:84, and any person
or facility qualifying for exemption as defined in RSA 72:87.

PA-29
50f5
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