
SUNAPEE SELECTBOARD 
MEETING MINUTES 

Monday August 21st, 2023 
Called to Order at 6:47 PM by Selectboard Chair Wallace 

 

1. REVIEW OF ITEMS FOR SIGNATURE:  

CZC’s: 

• Parcel ID: 0138-0002-0000, 3 Schoolhouse Lane, Martina Grgas 

• Parcel ID: 0238-0060-0000, 43 Sioux Path, Edward Gross 

• Parcel ID: 0104-0040-0000, 52 Prospect Hill Road, Elizabeth & David Hutchinson 

• Parcel ID: 0235-0092-0007, Greenwood Lane, Unit 7, Ashish Sharma & Isha Goyal  

• Parcel ID: 0125-0021-0000, 3 White Shutters Road, McCalmont Revocable Trust, 
Regina McCalmont 

SIGN PERMIT: 

• Parcel ID: 0237-0006-0000, 545 Stagecoach Road, Harding Hill Farm 

LAND DISTURBANCE: 

• Parcel ID: 0126-0020-0000, 122 Garnet Hill Road, Mark & Lisa Bruni 

• Parcel ID: 0125-0021-0000, 3 White Shutters Road, McCalmont Revocable Trust, 
Regina McCalmont 

TIMBER TAX (PA-7): 

• Parcel ID: 0233-0003-0000, 249 Route 103, Benjamin Guillow 

USE OF FACILITIES: 

• Outdoor Recreation for Seniors (COA) requesting use of Dewey Beach for an event 
from 9:30am to 1:30pm on September 19th, 2023 

• Center for the Arts requesting use of Sunapee Harbor for Arts in the Harbor from 
8:00am to 6:00pm on August 13th, 2024 

BOAT LAUNCH & DOCK USE AUTHORIZATION: 

• Central Lakes Dock Co. requesting use until November 30th, 2023, to load material 
for dock installation & repair 

CONSENT AGENDA: Motion to approve CZCs, Sign Permit, Land Disturbance, 
Timber Tax, Use of Facilities, and Boat Launch and Dock Use Authorization as noted 
above. Motion made by Selectboard Member Gallup, Seconded by Selectboard Member 
Trow.  All voted in favor. 

 



2. APPOINTMENTS: 

• 7:00 PM – Public Hearing – Pursuant to RSA 41:9a, Planning, Zoning, and 
Compliance Application Fee Schedule Amendments 

• Public Hearing opened by Sunapee Selectboard Chair Carol Wallace at 7:01 
PM. Land Use and Assessing Coordinator Allyson Traeger spoke to the mission of 
the Planning, Zoning, and Compliance Office. She explained that the Selectboard 
needs to review the outdated fees, which were last updated in 2014. 

• Ms. Traeger acknowledged that the current fee schedule and wording on the permit 
forms can be confusing to applicants. She also said that many other towns are 
regularly reviewing and adjusting their respective fee schedules. 

• The current fee schedule does not cover newspaper notices for Planning & Zoning 
Board meetings, and the newspaper notice fees have recently increased. She also 
spoke about difficulties in identifying and noticing abutters, which involves 
additional review by the Town that is not reflected in the current fee schedule. 

• Ms. Traeger noted that the high number of nonconforming lots in Sunapee results in 
more nuanced P&Z cases. The Town incurs additional fees to consult legal counsel 
and subject experts when navigating such cases.  

• For a full list of proposed changes to the Planning, Zoning, and Compliance fee 
schedule, click here. 

• Selectboard Member Trow said that Sunapee has the highest of comparable permit 
fee schedules. Ms. Traeger reiterated that Sunapee has more nonconforming lots than 
other towns, and that proposed projects on nonconforming lots require more oversight 
by the Planning & Zoning Office. Mr. Trow agreed that the schedule should be based 
on square footage. Town Manager Martinez commented that complex projects require 
detailed review of site plans to provide accurate information to the Planning and/or 
Zoning Board and ensure that new developments comply with the Zoning Ordinance.  

• Ms. Traeger confirmed that for After-the-Fact permits, the proposed fee is double the 
standard application costs of the project.  

• Board Members agreed on an amendment that the expiration date for CZCs be 
extended from one year to two years after the issue date. 

• Chris Whitehouse would like to see the expected amount of annual revenue that 
would be brought by the new fees. Town Manager Martinez confirmed that Town 
Administration had a very rough draft of an internal government cost control 
estimate. Ms. Traeger shared estimated overhead costs for 2023. Mr. Whitehouse 
would like to see more exact numbers.  

• John Augustine would like to see how much other towns spend on Planning & 
Zoning administration. Questioned the Selectboard’s goals for the proposed 
percentage of Planning & Zoning administration that permit fees would cover. 
Chairwoman Wallace would like to see 100% coverage. Selectman Trow would not 
expect 100%, but as much as possible while maintaining comparable rates. Mr. 
Augustine asked whether there are performance metrics for the Land Use Coordinator 

https://www.town.sunapee.nh.us/selectboard/minutes/selectboard-meeting-minutes-082123


and Code Compliance Officers, and Town Manager Martinez confirmed that there 
are. Mr. Augustine suggested that the proposed language: “fees subject to a 10% 
annual increase” be changed, and Chairwoman Wallace agreed. Selectboard Member 
Trow believes that 10% is a reasonable cap for annual changes.  

• Chris Whitehouse is concerned that the proposed fee schedule may not be affordable 
for middle-class individuals. Mr. Trow clarified that smaller projects may result in 
lesser fees than previously. 

• Town Manager Martinez asked the Board what questions, changes, or suggestions 
they have prior to voting on the fee schedule. Mr. Trow does not believe the fee 
adjustments are problematically high. Mr. Hathorn does not believe Sunapee is out of 
line with comparable towns.  

• The Board amended the original proposed language from “All fees are subject to a 
10% yearly increase at the discretion of the Sunapee Selectboard” to “All fees are 
subject to an increase of up to 10% increase in one calendar year at the discretion of 
the Sunapee Selectboard.” 

• The Board amended the expiration of CZCs from one year after the date of issue to 
two years. Town Manager Martinez noted that applicants will have the opportunity to 
manage their permits and request an extension through the OpenGov platform. 

Motion to approve the proposed adjustments to the Planning, Zoning, and Compliance 
Application fee schedule, as discussed and amended, was made by Selectboard Member Trow 
and seconded by Selectboard Member Gottling. All voted in favor and the motion passed.  

Motion for an effective date of January 1st, 2024 was made by Selectboard Member Trow 
and seconded by Selectboard Member Gottling. All voted in favor and the motion passed. 

Public hearing closed at 8:18 PM. 

3. PUBLIC COMMENT: Full comments can be viewed on Town Hall Streams, starting at 8:19 PM. 

• Chris Whitehouse spoke on the topic of Transfer Station/Beach Pass fees. Mr. 
Whitehouse feels it is an unnecessary ‘tax,’ and believes that the Town is violating the 
Dewey Beach deed. He noted that any fee charged on behalf of Dewey Beach needs to be 
used at Dewey Beach. He expressed that he felt Sunapee Police distributing dog 
registration paperwork is a waste of time.  

• Lisa Hoekstra spoke on the topic of right-to-know requests. She does not feel she is 
getting the information she requested. She does not believe that the current Short-Term 
Rental registration fee is accurate and wants to know who, beyond paid staff, will have 
access to the GovOS system. She also said that she has been denied information on non-
public sessions that were not sealed properly. 

• John Augustine referenced the MS-535 and encouraged the Selectboard to review the 
unrestricted fund balance. He asked whether the Selectboard will review the $850,000 and 
use that amount to draw down the taxes.  

https://townhallstreams.com/stream.php?location_id=30&id=53249


• Christine Corey wanted clarification about rules of procedure and referenced the 
Selectboard’s Duties & Operations. Ms. Corey asked who is preparing and submitting 
meeting minutes to/for the Board.  

 
4. SELECTMEN ACTION: 

• Review and Sign MS-535  

o Town Manager Martinez noted the Town is currently waiting for auditor’s final 
report to be produced as well as a final presentation.  

o Town Manager Martinez anticipates that the MS-434 will be available for review at 
the next regular Selectboard meeting. 

Motion to approve the MS-535, as presented, was made by Selectboard Member Trow and 
seconded by Selectboard Member Hathorn. All voted in favor. 

• Old Business  

o Investment Policy 

 Town Manager Martinez is waiting to hear back from municipal money 
managers to schedule presentations for the Selectboard.  

o Rules of Procedure 

 Discussions on meeting minutes and rules of procedure forthcoming 

 
5. TOWN MANAGER REPORTS 

• MS-1 Update:  

o The Assessor has applied for an extension due to a longer-than-expected 
revaluation process in New London, and the Town will be behind on the tax rate-
setting process. 

• Welcome to Sullivan County: The Sullivan Country Board of Commissioners would like 
the Town of Sunapee to participate in the “Welcome to Sullivan County” sign project. 

o Town Manager Martinez presented the proposed signs and a map of tentative 
locations. 

o Board Members reviewed the map of proposed signs and would like to know exact 
placement locations.  

o Board Members discussed the large scale of the sign and wondered whether the 
detail in the logo would be visible to drivers. 

• Fill dirt is available at the Transfer Station for anyone who wants it. Selectboard Member 
Gallup asked about whether the fill material was tested for contaminants, and Town 
Manager Martinez clarified that tests were run beforehand, and individuals must sign a 
waiver to pick it up.  



• Staffing Update: Lindsay Hale will be resigning from the Finance Department, and Town 
Manager Martinez said that administration is close to hiring a Finance Director. The 
Highway Department has hired a new foreman.  

o On the topic of the Highway Department, Selectboard Member Trow asked about 
the status of repairs, and Town Manager Martinez replied that they are currently 
behind but will be catching up as they become fully staffed. 

o Town Manager Martinez also reminded those in attendance that there will be 
upcoming news and announcements about the Georges Mills Bridge closure.  

• Coalition 2.0 Update  

o Town Manager Martinez gave a brief update regarding the Conval and Rand cases.  
She noted that a more comprehensive update was forthcoming. The entire Coalition 
2.0 membership is meeting next month. 

• Recreation Survey Instrument  

o Sunapee has partnered with the University of New Hampshire to develop an 
academically-sound survey instrument that will evaluate the effectiveness of the 
Recreation Department and gauge community needs. The Recreation Committee 
has approved the final survey.  

 
6. CHAIRWOMAN’S REPORT 

• Selectboard Member Trow asked whether the State has provided an update on Muzzy Hill? 
Town Manager Martinez said that they had not, and she will reach out to them to follow 
up.  

• Selectboard Member Gallup spoke on behalf of some residents who complemented the 
work of the Highway Department and the work on Jobs Creek Road. Mr. Gallup would 
like to meet with the Highway Director and Foreman to discuss upcoming projects and 
priorities. Town Manager Martinez wants to continue building clear organization in staff 
schedules and project schedules.  

• Chairwoman Wallace asked that Board Members review the Master Plan Survey results 
ahead of next week’s strategic planning meetings. She asked that they table the discussion 
of how meeting minutes are taken until the next meeting 

• It was agreed that the Selectboard meeting on September 4th be moved to September 5th in 
observance of Labor Day.  

• Chairwoman Wallace revisited the topic of preexisting Short-Term Rental dates and 
confirmed that the timeframe is 12/01/2020 – 12/01/2022.  

 
MEETING ADJOURNED AT 9:14 PM. 

 
  



 7
. UPCOMING MEETINGS: 

• August 24th – Water & Sewer Commissioners – 5:30pm 

• August 28th – Selectboard Strategy Session – 6:30pm 

• September 4th – Selectboard Meeting – 6:30pm 

• September 6th – Conservation Commission – 7:00pm 

• September 7th – Zoning Board Meeting – 6:30pm 
 
 
NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,  
to discuss items listed under RSA 91-A:3, II 
 

 



SUNAPEE SELECTBOARD 
 MEETING AGENDA 

6:30 PM Town Office Meeting Room 
Monday August 21st, 2023 

Join us on Zoom: https://us06web.zoom.us/j/86066395397 

1. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s: 

• Parcel ID: 0138-0002-0000, 3 Schoolhouse Lane, Martina Grgas

• Parcel ID: 0238-0060-0000, 43 Sioux Path, Edward Gross

• Parcel ID: 0104-0040-0000, 52 Prospect Hill Road, Elizabeth & David Hutchinson

• Parcel ID: 0235-0092-0007, Greenwood Lane, Unit 7, Ashish Sharma & Isha Goyal

• Parcel ID: 0125-0021-0000, 3 White Shutters Road, McCalmont Revocable Trust, 
Regina McCalmont

• Parcel ID: 0215-0010-0000, 420 North Road, Lori Meyers
SIGN PERMIT: 

• Parcel ID: 0237-0006-0000, 545 Stagecoach Road, Harding Hill Farm

LAND DISTURBANCE: 

• Parcel ID: 0126-0020-0000, 122 Garnet Hill Road, Mark & Lisa Bruni

• Parcel ID: 0125-0021-0000, 3 White Shutters Road, McCalmont Revocable Trust,
Regina McCalmont

TIMBER TAX (PA-7): 

• Parcel ID: 0233-0003-0000, 249 Route 103, Benjamin Guillow

USE OF FACILITIES: 

• Outdoor Recreation for Seniors (COA) requesting use of Dewey Beach for an event
from 9:30am to 1:30pm on September 19th, 2023

• Center for the Arts requesting use of Sunapee Harbor for Arts in the Harbor from
8:00am to 6:00pm on August 13th, 2024

BOAT LAUNCH & DOCK USE AUTHORIZATION: 

• Central Lakes Dock Co. requesting use until November 30th, 2023, to load material
for dock installation & repair

2. APPOINTMENTS:

• 7:00 PM – Public Hearing – Pursuant to RSA 41:9a, Planning, Zoning, and
Compliance Application Fee Schedule Amendments

https://us06web.zoom.us/j/83386192215


3. PUBLIC COMMENT: 

 
4. SELECTMEN ACTION: 

• Review and Sign MS-535 

• Old Business 

o Investment Policy 

o Rules of Procedure 

 
5. TOWN MANAGER REPORTS 

• MS-1 Update   

• Welcome to Sullivan County  

• Fill available at the Transfer Station for those who want it. 

• Staffing Update 

• Coalition 2.0 Update  

• Recreation Survey Instrument  

 
6. CHAIRMAN’S REPORT 
 

 
7. UPCOMING MEETINGS: 

• August 24th – Water & Sewer Commissioners – 5:30pm 

• August 28th – Selectboard Strategy Session – 6:30pm 

• September 4th – Selectboard Meeting – 6:30pm 

• September 6th – Conservation Commission – 7:00pm 

• September 7th – Zoning Board Meeting – 6:30pm 
 
 
NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,  
to discuss items listed under RSA 91-A:3, II 
 





Public Hearing: Planning 
& Zoning Application 

Fee Schedule 
Amendments

Town of Sunapee

Allyson Traeger, Land Use 
& Assessing CoordinatorAugust 21, 2023



The Planning, Zoning, and 
Compliance Office’s mission is to 
address our citizens’  land use 
needs by providing enforcement, 
information, participation, and 
assistance related to the Town’s 
Land Use ordinance while 
providing the highest possible 
levels of customer service.

Mission:



• Last comprehensive updates occurred in 
2014

• Current format is unclear and difficult 
to understand 

• After-the-fact compliance permit fee 
adjustments

• Legal costs associated with the Planning 
Board & Zoning Board of Adjustment

• RSA 674:33 & RSA  674:1
• Planning Board & Zoning Board 

of Adjustment Public notices & 
Abutters notices 

• Addition of:
• 6-Year Septic Waiver Application
• Site Plan Compliance Completion
• Granted Motions for Rehearing (ZBA)

Reason for changes



DRAFT



DRAFT



Current Fee Schedule Permits:



Current Fee Schedule Zoning & Planning Board:



Proposed Changes:

Additional Notes:

• All fees are nonrefundable

• All CZCs expire 1 year after the 
issue date (unless substantial effort)

• All fees are subject to a 10% yearly 
increase at the discretion of the 
Sunapee Selectboard

DRAFT



• Planning Board Fees

• Following the Town Vote

• Implementation of Fee Schedule

• Finalize Roll Out Date

• OpenGov

Next Steps



Questions?
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