SUNAPEE BOARD OF SELECTMEN
MEETING Minutes
6:30PM Town Office Meeting Room
Monday July 24, 2023
Join us on Zoom: https://us06web.zoom.us/j/83386192215

Meeting Began At 6:38PM

In attendance: Selectboard Vice Chair Sue Gottling, Member Jeremy Hathorn and
Selectboard Member Fred Gallup; Via Zoom - Selectboard Chair Carol Wallace. Other:
Shannon Martinez, Town Manager

1. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s:
e Parcel ID: 0218-0039-0000, 39 Apple Hill Road, Susan Tosh

Motion to approve CZCs made by Selectboard Member Hathorn seconded
by Selectboard Member Gallup. All voted in favor.

Land Disturbance:

e Parcel ID: 0126-0026-0000, 2 Mustard Seed Lane, Bonnie & Ted
Henderson

Motion to approve Land Disturbance made by Selectboard Member Gallup,
seconded by Selectboard Member Trow. All voted in favor.

Sign Permit:
e Parcel ID: 0218-0080-0000, 24 Avery Road, Mike Ball & Xan Gallup

Motion to approve Sign Permit made by Selectboard Member Trow,
seconded by Selectboard Member Hathorn. All voted in favor. Selectboard
Member Gallup abstained.

2. APPOINTMENTS:

7:00 Swearing in Sunapee Police Department: Cooper Dion: Town Clerk/Tax
Collector Joshua Boone swore in Police Officer Cooper Dion. The Selectboard
welcomed Officer Dion to the team and thanked him for his service.

7:15 Presentation of Dewey Field Repairs: Recreation Coordinator Steve Bourque
appeared before the Selectboard to present proposed changes at Dewy Field. A
conversation about the proposed changes followed. Hope Damon - NH State
Representative - encouraged the team to view the newly passed RSA concerning
playgrounds (RSA 155:83).

Motion to concur with proposed plans as presented by Selectboard Member
Hathorn, seconded Selectboard Member by Trow. All Voted in Favor.
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3. PUBLIC COMMENTS: (see video on Town Hall Streams)

Lynn Arnold - spoke about the Master Plan. Said that the proposed Goodhue
Project on Rte. 11 in Georges Mills is contrary to the spirit of the Master Plan.
Stu Greer - Spoke of safety and traffic concerns along Rte. 11 that would be made
worse by the proposed Goodhue boat showroom.

John Augustine -Asked about budget season preparations and reflected on items
that he felt needed further reflection (changes to fees, HR policy, employee
benefit package).

Kirk Bishop — Disagreed with proposed Goodhue showroom, concerned about
environmental threats, public recreation, etc. Spoke to concerns about Goodhue’s
track record with past warnings and violations.

Lisa Hoekstra — Made several comments about concerns regarding short-term
rental regulations and requirements.

Christine Corey — requested the Selectboard start reviewing and approving their
minutes.

4. SELECTMEN ACTION:

Boat Launch and Dock Use Authorization: LSPA Antique and Classic Boat
Parade, August 13, 2023, 10:00 AM-2:00 PM

Motion to authorize use of the Boat Launch and Dock made by Selectboard
Member Trow, seconded by Selectboard Member Hathorn. All voted in
favor.

5. TOWN MANAGER REPORTS:

Short-Term Rental, Miscellaneous Follow-Up: Town Manager Martinez asked the
Selectboard to further clarify short-term rental insurance requirements.

Mr. Erik Nikodem and Ms. Terry White were invited to speak as subject matter
experts on the topic of insurance and how specific insurance requirements could
impact the Selectboard short-term rental regulation. It was reiterated that
insurance companies do not routinely perform life-safety inspections. Air BnB
and VRBO both include insurance for those who rent through their platforms.

Motion to remove insurance as a short-term rental requirement made by
Selectboard Member Gallup, seconded by Selectboard Member Hathorn. All
voted in favor.

A conversation about life-safety inspection followed.

Follow-up on rain event on July 9, 2023: At this time, no state of Emergency
Declaration has been made by the Governor. The Town is tracking costs
associated with damage brought on by the rain. Each rain event is considered a
separate event.
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Coalition Communities 2.0 Update: On July 12, 2023, there was a summary
judgment hearing. The judge gave no indication of the way he is leaning. He did
say he expects to get a decision on this and on ConVal case within 60 days.
[llustratively, the current local school rate is $6.51. Were the Town to return to
the donor/receiver model, the local school rate would change to $6.69.

After Action Harbor Spill: Briefed the After-Action Harbor Spill summary. A
draft report will be provided to board members and will be included in the
meeting minutes. Town Manager Martinez would like to seek funding to better
equip the communications trailer.

Late Billing: Eversource Smart Start contract: In 2018, the Town took a loan out
for a lighting project at the Highway Department, Transfer Station, SSB, and
Town Hall. Peter Salvitti did the work. Eversource paid Mr. Salvitti for the
projects, with the agreement that Sunapee would reimburse us through the Smart
Start loan program. Eversource somehow neglected to start the repayment of the
Highway Department project through a charge on the Town bill as agreed. They
would like to commence billing. The total amount due is $12,246.29.

Action: negotiate, check the paperwork, and work towards an amenable
solution for all.

Paving Costs/Additional Monies: Ryder Corner Road is going to need 310 more
tons of asphalt causing us to be $24,800 short. The Highway team is going to take
on some of the milling, leaving us ~$22,200 short. Due to staffing shortages, the
Town has this funding available. Town Manager Martinez is seeking Selectboard
concurrence to use said funds to cover planned paving costs. Reminder, the Town
did not have sufficient funds to cover Avery Road.

Selectboard Gallup made a motion to move money in the Highway
department’s budget from staffing costs to paving costs. Seconded by Mr.
Hathorn. All voted in favor / concurrence.

Highway Culvert Letters: Rain events have revealed several deficiencies-town
and resident. Per RSA 236:13, all driveway culvert maintenance, repairs, and
replacements are the property owner's sole responsibility. Town Manager
Martinez is seeking the Selectboard’s concurrence to send out letters to owners
who need to repair their culverts. The Selectboard concurred.

A conversation about informing residents that regular culvert clean-up creates
healthier roads followed. Sending out a blanket reminder to all owners that
maintaining a driveway culvert is their responsibility.

Recommendation to require oversized culvert.

Selectboard Meeting Minutes July 24,2023
Page 3 of 5



e Fenton Lease Update: Town Manager Martinez noted that efforts are underway to
draft a new lease. One of the impediments is determining how to best address the
work that needs to take place at the town docks. Need to consult an engineer. The
Town will release an RFP for engineering consultancy services.

Town Manager Martinez asked the Board how they would build a renewal
increase into the lease and whether the Board would like to have a special
assessment. Mr. Trow said prior to 2020, every lease had to be agreed upon and
accepted annually. Selectwoman Wallace asked how the Town would go about
creating a capital reserve fund for the docks. Discussion about approaches to
gathering funds to repair existing docks and potential expansion in the future
ensued.

e Upcoming Public Hearings: Town Manager Martinez explained that the next
Selectboard meeting would be a public hearing to accept unanticipated revenue
(fire department grant) and to set fees associated with Beach/Transfer Stickers
and Recycling.

Selectboard Member Trow made a motion to hold a public hearing at 7:00
pm to accept unanticipated funds for the Fire Department. Seconded by Mr.
Hawthorn. All voted in favor.

Selectboard Member Trow made a motion to hold a public hearing at 7:15
pm to revise the fee schedule for the transfer station and beach passes.
Seconded by Ms. Gottling. All voted in favor.

e 2022 Audit: Heard from auditors that they should be finishing up the audit in the
next two —three weeks.

e Sunapee Seniors: Town Manager Martinez addressed the funding mechanism for
the Sunapee Seniors.

Town Manager Martinez requested that for 2024 and onward, they must submit
appropriate documentation and have their budget voted on and approved.

e Shifting Priorities

o Budget Season:
= Starting meeting at the beginning of August
= Seeking topline guidance from Selectboard

o Finance Policies

o Aligning/updating Town Policies
» Creating Space —digitizing files

o Revamping HR

e Staffing Update:
o Seeking new executive assistant
o Mechanic Hired
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6. CHAIRMAN’S REPORT:

e Old Business:
o Investment Policy
= Scheduling Meetings with Municipal Money Managers
o Rules of Procedure

7. UPCOMING MEETINGS:

July 27- Water & Sewer Commissioners - 5:30pm
July 27- Abbott Library Trustees Meeting - 7:00pm
August 2- Conservation Commission - 7.00pm
August 3- Zoning Board Meeting - 6:30pm

Meeting Adjourned 9:32 PM

NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,

to discuss items listed under RSA 91-A:3, 11
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SUNAPEE BOARD OF SELECTMEN
MEETING AGENDA
6:30PM Town Office Meeting Room
Monday July 23, 2023
Join us on Zoom: https://us06web.zoom.us/j/83386192215

1. REVIEW OF ITEMS FOR SIGNATURE:
CZC’s:
e Parcel ID: 0218-0039-0000, 39 Apple Hill Road, Susan Tosh
Land Disturbance:
e Parcel ID: 0126-0026-0000, 2 Mustard Seed Lane, Bonnie & Ted
Henderson
Sign Permit:
e Parcel ID: 0218-0080-0000, 24 Avery Road, Mike Ball & Xan Gallup

2. APPOINTMENTS:
e 7:00 Swearing in Sunapee Police Department: Cooper Dion
e 7:15 Presentation of Dewey Field Repairs

3. PUBLIC COMMENTS:

4. SELECTMEN ACTION:
e Boat Launch and Dock Use Authorization: LSPA Antique and Classic Boat
Parade, August 13, 2023, 10:00 AM-2:00 PM

5. TOWN MANAGER REPORTS:
e Short-Term Rental, Miscellaneous Follow-Up
Coalition Communities 2.0 Update
After Action Harbor Spill
Late Billing
Paving Costs/Additional Monies

6. CHAIRMAN’S REPORT:

e Old Business:
o Investment Policy
= Scheduling Meetings with Municipal Money Managers
o Rules of Procedure

7. UPCOMING MEETINGS:

July 27- Water & Sewer Commissioners - 5:30pm
July 27- Abbott Library Trustees Meeting - 7:00pm
August 2- Conservation Commission - 7:00pm
August 3- Zoning Board Meeting - 6:30pm


https://us06web.zoom.us/j/83386192215

NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,
to discuss items listed under RSA 91-A:3, 11
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Permit # -

Town of Sunapee, NH
Boat Launch & Dock Use Authorization Form

Name of Applicant: Z[/ 24 éc—"_# /—/Q‘/ ,DP)"
Business Name: L 2Kz Sonapee CRotee fiie Assa.
Address: (N3 M 20N ,§é & (ZQC;J__O_C) e AL LS 837,_2;2

Telephone Numbcr:‘; D3 - Zéﬁ éad C) Cell Phone Number

Description of Proposed Use: /]n '/’f a4 C/q ;f,( g&a r /,« e, r//
Somo bocts o bg//,u alt Poblic olocic poer

amp- Yeople W f/K;(é ﬁ/‘ﬁunn/ 0/0C/<LS

Of&ﬁ’)/é’ J‘I//‘%//!(?ﬂ 245 e 120 m /DLZﬁ @(4

0«
Start Date of Proposed Use: y /. .} ao ﬁ End Tlme of Proposed Use: o’? 4‘4/)

Anticipated Impacts on Other Users (i.e. delays/shutdown/etc.): /? O /){" =

1, the above applicant, have received, read, and understand the Boat Launch & Town Dock Ordinance. 1
shall be responsible for repairing, at no cost to the Town, any damage that I, any of my employees and/or
subcontractors, may cause to the boat launches, docks or adjacent parking infrastructure while using the
premises. [ will abide by said ordinance, a copy of which is attached, and have attached a copy of my
(%Zh msugaice certificate with the Town named as additionally insured.

/23

Applicant’s Signature Date
Recommended
Action: Seasonal Approval: Single Use Approval: __ Denial: o
Conditions: Contact Buildings and Grounds Director Josh Wrobleski at —

jwrobleski@town.sunapee.nh.us 24-hours in advance ofthe proposed work involving

the facility for approval.

il - 07/18/2023
Apgﬁ)ving Authority’s Signature Date

Based on the ordinance governing the use of boat launches and town docks this Authorization Form will
be kept on file at the Town Office and will be posted on the Town's website for the year in which it was
submitted to the Town.

Signatures of the Board of Sclectmen: . _.-'—-. " 2 // 7
7 - bvclni)) C e 7

Adopted by the Sunapee Board of Selectmen August 12,2019




From: John H. Galloway <firechief@town.sunapee.nh.us>

Sent: Thursday, July 20, 2023 10:08 AM
To: Jennifer McClaine
Subject: Re: Baot Launch & Dock Use Application - Need approval

I'm fine with it
Chief

On Jul 19, 2023 4:59 PM, Jennifer McClaine <lenn@town.sunapee.nh.us> wrote:
Good afternoon Josh, Chief Galloway & Chief Cobb,

I have attached an application for the use of the town Boat Launch & Dock, which is required by Thursday, July
20, 2023, at noon. Once signed and approved, kindly forward it to me. I will then send it over to Shannon, who
will ensure its delivery to the Selectboard on Monday night.

Should you have any inquiries or concerns, feel free to reach out to me.
Thank you kindly.

Sincerely,
Jenn

Jennifer McClaine

Highway Business Manager
Sunapee Highway Department
23 Edgemont Rd / 621 Rt 11
Sunapee NH 03782
jenn@town.sunapee.nh.us
603-763-5060 option 1

o~



From: Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>

Sent: Thursday, July 20, 2023 9:50 AM

To: Jennifer McClaine; John H. Galloway; Neil Cobb

Subject: RE: Baot Launch & Dock Use Application - Need approval
Attachments: A9R16bwedy_13djgxa_7gk.tmp.pdf

Good morning,
| reviewed the document I do not see any problems with the application. It has been signed.

Best,

Joshua Wrobleski

Director of General Buildings and Grounds
Town of Sunapee

621 Route 11

Sunapee, NH 03782

From: Jennifer McClaine <Jenn@town.sunapee.nh.us>

Sent: Wednesday, July 19, 2023 4:59 PM

To: Joshua Wrobleski <jwrobleski@town.sunapee.nh.us>; John H. Galloway <firechief@town.sunapee.nh.us>: Neil Cobb
<e.neill.cobb@sunapeepd.com>

Subject: Baot Launch & Dock Use Application - Need approval

Importance: High

Good afternoon Josh, Chief Galloway & Chief Cobb,

I'have attached an application for the use of the town Boat Launch & Dock, which is required by Thursday, July
20, 2023, at noon. Once signed and approved, kindly forward it to me. I will then send it over to Shannon, who
will ensure its delivery to the Selectboard on Monday night.

Should you have any inquiries or concerns, feel free to reach out to me.
Thank you kindly.

Sincerely,
Jenn

Jennifer McClaine

Highway Business Manager
Sunapee Highway Department
23 Edgemont Rd / 621 Rt 11
Sunapee NH 03782
jenn@town.sunapee.nh.us
603-763-5060 option 1




TOWN OF SUNAPEE
23 Edgemont Rd | Sunapee, NH 03782
Telephone: (603) 763-2212 Ext. 1023

SUNAPEE DOCK FUEL SPILL AFTER ACTION REPORT

Overview:

On the evening of June 10" 2023, during servicing of the Lake Queen, approximately 70
gallons of diesel fuel was spilled into Sunapee Harbor in Sunapee, NH. Reporting, containment,
and cleanup operations began immediately and were concluded on 15 June 2023.

Reporting:

Initial reporting came from the Lake Queen’s crew who were on the dock at the time of
the spill. The crew initially called the owners of the boat at 1643. They then contacted Chief
Galloway directly along with NHDES and Marine Patrol. The Fire Chief contacted dispatch to
start the official reporting, Lake Sunapee Protective Agency, and the Town Manager.

Initial Response:

The initial report to SFD was at 1654 to which they responded on scene by 1700. Chief
Galloway assessed the scene, and his first response was to contain the fuel from entering the
Sugar River. He then closed the harbor to all traffic and contacted NHDES at 1702. The Chief
put a call out for more volunteer fire fighters to report on scene and assist with the containment.
3 SFD members responded to the scene. He also contacted Sunapee Police Department who
responded at 1738. Deciding that more manpower was needed, Chief Galloway called in
Newbury Fire Department to help. Newbury FD responded at 1753 with personnel and their
boat. NHDES responded to the site at 1812.

Containment:

Approximately 600-700 feet of oil containment booms were used in the initial
containment. Absorbent pads were placed in the water to start collecting the fuel and several
were placed at the hydro-electric dam as a precaution. Due to use of containment booms, the
Sugar River and town water supply inlet were not impacted by the spill. The following morning,
a drone was used to gain an aerial view of the containment. During the flight it was discovered
that the booms needed to be adjusted as the water flow was pushing contaminates in different
directions.

Clean Up:

Upon arrival of NHDES, control of the containment and clean up was handed over.
Absorbent booms were then deployed to start removing the fuel from the water. The Fenton
Family (owners of the Lake Queen) hired Clean Harbors to conduct cleanup operations.
Saturday evening, a vacuum truck was brought in to remove 3100 gallons of contaminated water.



They returned on Sunday to continue but due to a mechanical issue, only 800 gallons were
removed. In total almost 4000 gallons of contaminated water were removed.

Water Testing:

At the direction of NHDES, the Town of Sunapee Water and Sewer Department
conducted water sampling and tested for Polycyclic Aromatic Hydrocarbons (PAH) and Volatile
Organic Compounds (VOC). Initial testing was conducted on 12 June then again on 16 June.
Both tests came back as “Non-Detect” for all substances. Town water supply inlet is located 30
feet under water and was in no danger from the spill. As a precaution, NHDES tested the water
supply as stated before.

Prevention:

Due to vinyl work being performed by a third party, the labels that normally identify fill
valves were covered over. Labels have since been replaced.

Locks were required by the boat owners on the fuel fill valve. These locks were removed
by the fuel vendor and not replaced.

Improves:

Activation of the town EOP #10 Hazardous Materials Response would have given
multiple agencies valuable training with the Emergency Operations Center (EOC). Although all
agencies in the EOP were contacted, the EOC was not stood up. The incident was relatively
small in scale and the scene was under control quickly enough that it was deemed not necessary.

SFD has requested to have anchor points installed across the river to have somewhere to
install oil containment booms in the event this happens again. During this response they had to
use rocks and other heavy objects to keep them in place.

Chief Cobb identified the need for the scene to be secured during both the initial response
and for the clean-up efforts afterwards. There were a few inquisitive citizens that were within an
area that should have been cordoned off for safety reasons. The Chief also suggested some type
of identifying vests for officials involved in the response.

Sustains:

Communication amongst all parties involved was quick and effective in containing this
spill. The Town Manager put out updates on the status of the harbor and hosted a community
forum to have any remaining questions answered.

From the time of the spill until NHDES was notified was 19 minutes. DES commented
that the timeliness of the response directly correlated with the spill being minimally invasive.



Costs:

As of the publishing of this report, the Fenton's have reported an estimated cost of
$42,000 to clean up the spill.

Sunapee PD — $295.27(Billed to the Fenton’s)
Sunapee Fire - $6272.74 (Not billed)

Newbury Fire - $535.08 (Not billed)

Consumables - $1381.68 (Reimbursed by NHDES)
Fenton’s - 84%

Fire - 13%

NHDES - 3%



EVERS=SURCE

ENERGY

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE D/B/A EVERSOURCE
ENERGY
Smart Start Program

Purchase Agreement

Customer Name: Town of Sunapce Agreement Date: 03/26/2018

Mailing Address: 23 Edgemont St, Sunapee. NH 03782 Telephone: (603) 763-2449

Facility(ies): W18043 Highway Department

Occupancy: _X Owner _ Renter Customer will own Smart Start measure(s): X Yes  No

1.  SMART START MEASURE(S) PURCHASED, COST & ESTIMATED SAVINGS
See Appendix I for costs, rebates, estimated savings and project financing payment options.

2. INFORMATION ACCURACY

Customer has made every effort to provide Public Service Company of New Hampshire d/b/a Eversource Energy
(“Eversource”) with accurate information about the participating building to enable Eversource to assess the energy
efficiency of Customer's premises and equipment. Customer acknowledges that the accuracy of Eversource’s savings

estimates depends on the accuracy of information Customer provided to Eversource.

3. CUSTOMER RESPONSIBILITIES

3.1 Make consecutive monthly payments of: See Appendix I to Eversource until all payments have been made or

Customer no longer has an account with Eversource.

3.2 Notify Eversource if any of the above measures stop working. Eversource will only pay for repair costs if
Customer notifies Eversource and allows Eversource to verily measure failure and authorize the repair. Customer
will allow Eversource to inspect the measure(s) to verify measure failure and that failure is not due to customer
damage. If Eversource does not inspect the measure and arrange for its repair within 10 business days, Customer’s
obligation to make monthly payments will cease. However, if Eversource does not arrange for repairs because
of Customer’s failure to provide reasonable access as noted in Section 5.7 below, Customer’s monthly payment

obligation will continue.

After any warranty payments are applied, if Iversource has any repair costs that were not reimbursed, Eversource
may increase the number of remaining payments to recover all of its costs for repairs, including its cost for
administration. Alternatively, Customer may repair measures at Customer’s expensc and, if applicable, will be

entitled to any reimbursement from existing warranties.

3.3 Maintain the installed Smart Start measure(s) in place for at least as long as there are payments due under this
Agreement unless othcrwise agreed to by Eversource, If Customer will own the measure(s), the Customer is also
responsible for any required maintenance and for costs incurred from failure to properly maintain the measure(s).

3.4 Be responsible for cosls associated with Customer damage.

3.5 Notwithstanding Customer’s responsibility [or costs associaled with Customer damage or responstibility lor
mainlaining measures, Evcrsource may repair a measure thal is not working (and seck compensation from
Cuslomer or owner as appropriate), and recover any costs that were not reimbursed after warranty payments are

applicd by increasing the number ol payments.
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3.6

3.7

Make a good fuith cffort lo participate in Eversource tollow-up surveys that are part of cvaluating program
effectiveness following the installation of the Smart Start measure(s).

When the Customer is the owner of the premises, the Customer shall make all the remaining payments upon
closing their electric account or disclose the Smart Start monthly payment obligation to the next customer. The
attached disclosure form should be used to disclose the Smart Start obligation to the successor customer. ailure
to disclose will constitute permission by the Customer for the next customer to break a lease or purchase
agreement for the premises within five business days of applying for electric service. A signed copy of the
disclosure form will constitute proof of disclosure. Make sure to save a copy tor your protection.

CUSTOMER AUTHORIZES EVERSOURCE TO:

4.1

4.2

4.3

4.4

4.5

4.6

Assign the Smart Start Tariff to this location which shall remain in full force until the {inal Smart Start payment
has been paid unless earlier terminated by mutual agreement of Eversource and the customer at this location.

Be ils exclusive Agent to coordinate and facilitate the installation of the Smart Start measure(s) listed above and
related work including arranging for servicing or replacement if any of the Smart Start measures fail prior to the
Customer making the final payment. Notwithstanding the above, Customer may repair measures at Customer's
own expense as described in Section 3.2.

Enter into the Contractor Installation Agreement with the Contractor on behalf of the Customer for the purpose
of installing the Smart Start measure(s) and related work. The Customer understands that an Independent
Contractor-Customer relationship has been created by virtue of the Contractor Installation Agreement and that
the Contractor is not an Employee or Agent of Eversource. Eversource will not be liable for personal injury or

property damage caused by Contractor or Contractor’s agents or employees.

Enter into change orders with Contractor on behalf of the Customer so long as the change orders do not increase
the Customer’s monthly payment amount under the terms of this Agreement. Customer understands that any
change order that increases Customer’s monthly payment amount under this Agreement must be agreed to in

writing by Customer, Eversource, and the Contractor.

Issue checks on behall of the Customer as payment to the Contractor upon satistactory progress and/or completion
of the work pursuant to the tcrms of the Contractor I[nstallation Agreement. The Customer understands
Eversource is not a guarantor of the work performed by the Contractor and that the Contractor is solely responsible
for the installation of the Smart Start measure(s). Eversourcc is also not a guarantor of products and this
Agreement does limit or increase Customer’s rights regarding manufacturers, vendors and contractors.

Obtain insurance (e.g., fire) or authorize its agent to obtain insurance on the premises sufticient to ensure
Eversource or its financing agent recovers all costs associated with measure installation. Any insurance costs are

included in the measurc costs noted above.

AGREEMENT DURATION, TERMINATION AND MISCELLANEOUS PROVISIONS

5.1

53

5.4

This Agreement shall remain in full force and elfect until the final Smart Start payment has been made, Customer
closes the account at this location or the Agreement is terminated by mutual consent ot the partics.

No Smart Start payments will be due to Eversource until these premises are occupied but no later than three
months afler the completion of the work.

If the Customer breaches any of the terms of this Agreement, Customer shall reimburse Eversource for all costs

incurred for these Smart Start measures. Such costs include bul are not limited to all costs lor measures,

installation, repair or replacement, administration, litigation, product subsidy, and interest.

Al Customer’s request, bversource may terminate this Agreement. Customer must pay all cosls Eversource

incurred for these Smart Starl measures
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5.6

5.7

5.8

City/Town/School District

No waiver, alteration or modification of any of the provisions of this Agreement shall be binding unless in
writing and signed by a duly authorized representative of both parties to this Agreement.

Notice from one party to the other under this Agreement shall be deemed to have been properly delivered if
forwarded by First Class Mail to Customer or Eversource addresses noted on this page.

Eversource maintains a right of inspection and access for repair, upon reasonable notice and during normal
business hours, of the Smart Start measure(s) installed pursuant to this Agreement for the duration of this

Agreement.

The provisions of this Agreement shall benefit and bind the successors and assigns of Customer and Eversource,
[f any of this Agreement shall be held invalid or ineffective in whole or in part, such determination shall not be
deemed to invalidate any of the remaining portions of this Agreement. This Agreement is governed by New

Hampshire law.

Public Service Company of New Hampshire
d/b/a Eversource Energy

By Do and N PtS\\ fromTY By; ﬂﬁﬂ“" /( @(@g\

(Print Name) Thomas R. Belair

By: \_bm )Z»J) OO zﬁ _ Date: 1/’9 ‘N 3’

Date:

(Signature)
3-3d17-/ %
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MUNICIPAL/SCHOOL DISTRICT ADDENDUM TO
SMART START PURCHASE AGREEMENT

A. Payments: City/Town/School District represents that it reasonably believes that funds can be obtained that are sufficient
to make all payments during the term of this Smart Start Purchase Agreement and agrees that it will do all things lawtully
within its power to obtain and maintain funds from which the payments may be made, including making provisions for
such payments to the extent necessary in each annual budget submitted to the City Council/Town Meeting/School
District Meeting for the purpose of obtaining funding; using its bona fide best eftorts to have such portion of the budget
approved. It is the City’s/Town’s/School District’s intention to make payment for the full term of this Agreement if
funds are legally available to do so. If appropriated funds are less than are required to perform this Agreement the
parties will negotiate to determine a level of Smart Start Monthly Payments which will allow City/Town/School District
to continue its obligation to pay for the Smart Start Measurcs within a mutually acceptable period of time.

[ermination on Account of Nonappropriation of Funds: If the parties are unable to negotiate a level of Smart Start
Monthly Payments that can be made within available appropriated funds, this Agreement may be terminated only if the

following conditions are met that:

(i)  tunds were not appropriated for any fiscal period during the term of this Agreement in an amounl at least equal
to the payments due during that fiscal period for the Smart Start Monthly Payments;

(il  written notice of nonappropriation of funds was given to Eversource within thirty (30) days of the adoption of the
final budget for that fiscal period;

(iif) City/Town/School District has exhausted all funds legally available for all payments due under the Agreement;
and

(iv)  City/Town/School District acted in good faith and properly and in a timely manner requested sufficient funds to
salisfy the obligations due under this Agreement and it diligently pursued and exercised all reasonable etforts to

obtain such funds from the governing body that controls such appropriations;

The City’s/Town’s/School District’s legal counsel must certify in writing that all of the above steps were taken. Upon
satisfaction of these conditions and counsel’s letter verifying same, this Agreement shall be terminated as of the first
day of the fiscal period for which sufficient funds were not appropriated; provided, however, that Eversource’s rights
under the laws of the State of New Hampshire and Eversource’s tarift and the Rules and Regulations of the Public
Utilities Commission, survive the termination of this Agreement, including, but not limited to, pursuit of damages in a
court of competent jurisdiction, the repossession of the installed Smart Start measures at City’s/Town’s/School
District’s expense and termination of service for nonpayment at the Customer location where the Smart Start Measures

were installed.

B. Cancellation: Subject to payment of all amounts due upon expiration or termination of this Agreement,
City/Town/School District may cancel this Agreement by providing Eversource written notice to that effect not later
than Sixty (60) days before the effective date of the expiration or terminaltion.

WIIEREFORE Eversource and the City/Town/School District have duly executed this Addendum to the Smart Start
Payment Agreement on the date written below.

City/Town/School District Public Scrvifc(;nist'ump;m}-'_of New llampshire d/b/a Eversource Energ;

e /
By _ DoooA Dﬁs\_(mu) AT By: }h’,a‘.fw - ({ /" K,
(Print Name) Thomas R.Belair
By MVoran « ) n /i el Date? l/ "Il &
{Signature)

Date: 397 /&



Public Service Company of New Hampshire d/b/a Eversource
SMART START Program - Customer Purchase Agreement. APPENDIX |
Project Financing Summary / Repayment Option Approval

Prepared for: Town of Sunapee Date Prepared: 03/23/2018

Facility: Highway Department Eversource Accaunt #: 35-75-91007

Description:  Lighting Upgrades Vendor: Efticient LED Lighting Systems
AP

'}3‘-”. TR

PANRAHIROAE UM 152 et ng Eve -“I;f"‘.\"{“r.'-" ft?m‘ig\’“
Project Cost {from proposal): | $l 6,046.27 I | 516 046.27 ]

Eversource Rebate: * - ! $4.870.00 | - $487.00
Net Project Cost: = $11,176.27 = $11.663.27
SMART START Program Charge: ** + N/A + $583.16
{one lime charge of 5%) _ -
Total Project Cost: = $1.17627 | = [[S12.248 !T $1.070.16
[outright cos!] (omoun'r financed) {"cost" to finance)

LRl o T S SRR e

Eversource Rate: G
Rates in effect as ol 02/14/2018

Est. kWh Savings: 18,311

SEE

T SR

Estimated Annual Bill Savings:

Estimated Monthly Bill Savings: $300.20
$225.15 Est. KW Savings: 7
$75.05 Months w/ KW Svgs: 12

75% of Est. Monthly Svgs:
25% of Est. Manthly Svgs:

- Keep 25% of the Est. Monthly Bill Savings as immediate Cash Flow. Use 75% to repay Eversource.

Payment Option 1

- Use 100% of the Est. Monthly Bill Savings to repay Eversource. (Shorter Repayment Term)

Payment Option 2

[ Inftial Consecutive Paymenlis of Repayment Term Total Estimated Monthly
Choice (Delivery Charge  x {Months) = Payments Cash Flow ***

[ ] paymentoption1[ $22679 | « [ 54 | . [ $12.246.66 ] [ $7341

{Use 75% Keep 25%)

[><] paymentoption2| $29869 | « a1 ] - [si224629] [ s151 |

{Use 100%)

SIGNATURE / APPROVAL
By signing below | authorize the repayment schedule [Pay ption] chosen gbove as inilicied 0 ihe box next lo the Option chasen,
1 a ok agt[ Y.
By: _Ldonna  AAKMONTY | By &b evwae feanr Date: . J3-37-/%
voril nome signcaiture

P Rehares for Projec’s thar are financad neough the SMART START Prograrm are subject to o i0% eduction

at 5% of the Mo Droject ast

TFe2 SIAART START Frogram Charge s o one I'me

rardacct aor mplien

Coan Bl Savinggs and Dash Flow fg




Progeet Analygis Sheer Sunapee Highway Depariment - Updaled
Acct # 56875941098 Contractor: Efficieni LED Lighling Syslems
CUSTOMER NAME: Sunapee Highway Deparimenl Audilor: Peler Salvitti
ADDRESS: 624 Route 11 Audi Dale: 11/15/2017
CITY, STATE: Sunapee, NH 03782 KWH Saved: 16,579.50
PHONE #: Ph: (603) 748-0201 KW Saved: 727
CONTACT Cinlg Heino Audit Number
EXISTING CONDITION B 0 C
WATTS No. of WATTS Maintenane Payback Annts) Annual
Annual PER Annual Lamps par PER Cost per Relamping Material | installation Utility Fioal  |Ensergy Cosi] ¢ Cost | Total Cost| period KWH Kw
LOCATION Hours [ 1n4 FIXTURE TYPE CODE FIXTURE Hours ary fixture FIITI._IEE._‘IYPE qumumg Modal i CODE FMU&E- Investment Costs Costs | Totil Cout | Tnconiive rmEl Conf 5 Saviug Savings ;!'nm] Exisling | Proposed Saved Existing | Proposed Saved
MAIN FLOOR 2080 20 6L4'54WTS/HO/ELIG| 6F54HSE 351 2080 20 1 20 2-140W-VAPOR-TIGHT LED |BLHV-2'-18L-850-UNV-1 26 40L 140 7.600.00 § 90000 | $8,50000| $2.500.00]| $6,00000| $1.49219 $149.22| $1,641.41 366 14,602 5,824 B.778 7.0200 28000 4 2200
LUNCH ROOM 2080 6 ZXSMTWELIG | 3F32SSE 88 2080 6 1 6 2'X4' 40W LED PANEL FS24-DM-40P 201 40 450.00 $ 210.00 $660.00|  $36000| $300.00)  $101.84 $10.18)  $112.02 268 1,008 499 509 05280 02400 02880
FRONT OFFICES 2080 8 2'X4' BLT/ELIG | 3F32SSE 88 2080 8 1 8 2'X4' 40W LED PANEL FS$24-DM-40P 201 40 600.00 $ 28000 $6880.00|  548000| $400.00) $13578 $13.58|  $148.36 268 1,464 666 798 0.7040 0.3200 0.3840
LADIES 520 1 2L4TBELIG 2F32SSE 60 520 7 1 1 1L4'-28W-LED COPER WRAP 30L 28 80.87 $ 3500 $115.87 $60.00 $55.87 $2.83 $0.28 $3.11 17.95 31 15 17 0.0600 0.0280 0.0320
MENS 520 5 2LATBELIG 2F32SSE 60 520 5 1 5 1L4'-28W-LED COPER WRAP 30L 28 404.35 $ 17500 $579.35|  $300.00| $270.35 $14.14 $1.41 $1556 | 17.95 156 73 83 0.3000 0.1400 0.1600
SUPPLY TOOL RO 2080 9 2L4'TB/ELIG 2F32SSE 60 2080 ] 1 9 1L4'-28W-LED COPER WRAP 30L 28 727.83 3 31500 | $1,04283| $540.00| $502.83] $101.84 $10.18| $112.02 449 1,123 524 590 0.5400 02520 02880
MECHANICS AREA 2080 4 B6LO'TS/ELIG 6F54HSE 351 2080 4 1 4 B-68W VAPOR TIGHT LED  |BLV-8'-8L-850-UNV-L26 40L 68 1.260.00 $§ 18000 | $1.44000 $500.00 $840.00| $400.28 $4003| $44030 213 2,920 566 2,355 1.4040 02720 1.1320
EXTERIOR DOORS| 4380 4 100W HPS 1HO100S 120 4380 4 1 4 1L 30W-LEDWALL SCONCE _|VINVI DECO 80L 30 708.00 $ 180.00 $88600| $300.00] $568.00| $268.06 $2681| $284 86 1.98 2,102 526 1,577 0.4800 0.1200 0.3600
EXTERIOR FLOODY 4380 3 2L 75W INC 110075 150 4380 3 2 6 1L6"15W-LED-PAR SATCO-15W-PAR-38 520 15 485.22 $_105.00 $590 22 $30.00| 5560.22| $301.56 $30.16] $331.72 1.69 1,971 107, 1.774 0.4500 00450 0.4050
§
Totals 60 60 $12,316.27 $0.00 | $2,380.00 | $14,696.27| $5,070.00 | $8,62627 | $2,81852 | $281.85 | $3,10037 310 2546828 | 8,988.78 | 16,580 11,486 4217 7.269
FIXTURE QUANTITIES 60
ESTIMATED PROJECT COST: $90.626 27 Total costs - Exis $4,330 $8,876 $13,649 61 5. ill of Materials
ESTIMATED KW EXISTING: 11.48 Total costs - LED | $11,137 [ $12.724 | $14.390 | $16,139 | $17,976 | $19.905 | $21,930 | $24.056 | 26W LED Surface Wrapq
ESTIMATED KW PROPOSED: 4.22 $4,546 00 $4,77339 §$5,01206 $5,262.67 $5,52580 $5,80200 $6,002 19 BW LED Down Lighls ]
ESTIMATED KW SAVED: 727 $1,586 65 $1,66598 $1,74928 $1,836.74 $1,92858 3$2,02501 $2,12626 40W LED WALL PACK
15 W Par 38 LED Flood Bulbs
EXISTING SYSTEM EROPOSED SYSTEM PROPOSED SYSTEM
CONNECTED LOAD (WATTS): 11486 CONNECTED LOAD (WATTS): CONNECTED LOAD (WATTS). 4217
ANNUAL KWH USAGE: 25468 ANNUAL KWH USAGE: ANNUAL KWH USAGE: 8888
ANNUAL LIGHTING COST: $4,584 29 ANNUAL LIGHTING COST: ANNUAL LIGHTING COST: $1,590 98
ENERGY COST ($/KWH): i0_1§ ANNUAL COST REDUCTION: ENERGY COST ($/KWH): $0.18

Annual Consumption (kWh)

Annual Energy Cost

($)
EXISTING | D [existing] (D
25,468.28 | 8,888.78] $4,330 | 31,511

65.10%

$2,819
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