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SUNAPEE BOARD OF SELECTMEN 
 MEETING Minutes 

6:30PM Town Office Meeting Room 
Monday July 24, 2023 

Join us on Zoom: https://us06web.zoom.us/j/83386192215  
 

Meeting Began At 6:38PM 
In attendance: Selectboard Vice Chair Sue Gottling, Member Jeremy Hathorn and 
Selectboard Member Fred Gallup; Via Zoom - Selectboard Chair Carol Wallace. Other: 
Shannon Martinez, Town Manager 
 
1. REVIEW OF ITEMS FOR SIGNATURE:  

CZC’s: 
• Parcel ID: 0218-0039-0000, 39 Apple Hill Road, Susan Tosh 

 
Motion to approve CZCs made by Selectboard Member Hathorn seconded 
by Selectboard Member Gallup. All voted in favor. 

 
Land Disturbance: 

• Parcel ID: 0126-0026-0000, 2 Mustard Seed Lane, Bonnie & Ted 
Henderson 

 
Motion to approve Land Disturbance made by Selectboard Member Gallup, 
seconded by Selectboard Member Trow. All voted in favor.  

 
Sign Permit: 

• Parcel ID: 0218-0080-0000, 24 Avery Road, Mike Ball & Xan Gallup 
 
Motion to approve Sign Permit made by Selectboard Member Trow, 
seconded by Selectboard Member Hathorn. All voted in favor. Selectboard 
Member Gallup abstained. 

 
2. APPOINTMENTS: 

• 7:00 Swearing in Sunapee Police Department: Cooper Dion: Town Clerk/Tax 
Collector Joshua Boone swore in Police Officer Cooper Dion. The Selectboard 
welcomed Officer Dion to the team and thanked him for his service.  
 

• 7:15 Presentation of Dewey Field Repairs: Recreation Coordinator Steve Bourque 
appeared before the Selectboard to present proposed changes at Dewy Field. A 
conversation about the proposed changes followed. Hope Damon - NH State 
Representative - encouraged the team to view the newly passed RSA concerning 
playgrounds (RSA 155:83). 
 
Motion to concur with proposed plans as presented by Selectboard Member 
Hathorn, seconded Selectboard Member by Trow. All Voted in Favor.  

https://us06web.zoom.us/j/83386192215
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3. PUBLIC COMMENTS: (see video on Town Hall Streams) 
 

• Lynn Arnold - spoke about the Master Plan. Said that the proposed Goodhue 
Project on Rte. 11 in Georges Mills is contrary to the spirit of the Master Plan.  

• Stu Greer - Spoke of safety and traffic concerns along Rte. 11 that would be made 
worse by the proposed Goodhue boat showroom.  

• John Augustine -Asked about budget season preparations and reflected on items 
that he felt needed further reflection (changes to fees, HR policy, employee 
benefit package). 

• Kirk Bishop – Disagreed with proposed Goodhue showroom, concerned about 
environmental threats, public recreation, etc. Spoke to concerns about Goodhue’s 
track record with past warnings and violations.  

• Lisa Hoekstra – Made several comments about concerns regarding short-term 
rental regulations and requirements.  

• Christine Corey – requested the Selectboard start reviewing and approving their 
minutes.  

 
4. SELECTMEN ACTION: 

• Boat Launch and Dock Use Authorization: LSPA Antique and Classic Boat 
Parade, August 13, 2023, 10:00 AM-2:00 PM 
 
Motion to authorize use of the Boat Launch and Dock made by Selectboard 
Member Trow, seconded by Selectboard Member Hathorn. All voted in 
favor.  

 
5. TOWN MANAGER REPORTS: 

• Short-Term Rental, Miscellaneous Follow-Up: Town Manager Martinez asked the 
Selectboard to further clarify short-term rental insurance requirements.  

Mr. Erik Nikodem and Ms. Terry White were invited to speak as subject matter 
experts on the topic of insurance and how specific insurance requirements could 
impact the Selectboard short-term rental regulation. It was reiterated that 
insurance companies do not routinely perform life-safety inspections. Air BnB 
and VRBO both include insurance for those who rent through their platforms.  

Motion to remove insurance as a short-term rental requirement made by 
Selectboard Member Gallup, seconded by Selectboard Member Hathorn. All 
voted in favor. 

A conversation about life-safety inspection followed.  

• Follow-up on rain event on July 9, 2023: At this time, no state of Emergency 
Declaration has been made by the Governor. The Town is tracking costs 
associated with damage brought on by the rain. Each rain event is considered a 
separate event.  

https://townhallstreams.com/stream.php?location_id=30&id=53240
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• Coalition Communities 2.0 Update: On July 12, 2023, there was a summary 

judgment hearing. The judge gave no indication of the way he is leaning.  He did 
say he expects to get a decision on this and on ConVal case within 60 days. 
Illustratively, the current local school rate is $6.51. Were the Town to return to 
the donor/receiver model, the local school rate would change to $6.69. 

• After Action Harbor Spill: Briefed the After-Action Harbor Spill summary. A 
draft report will be provided to board members and will be included in the 
meeting minutes. Town Manager Martinez would like to seek funding to better 
equip the communications trailer.  

• Late Billing: Eversource Smart Start contract: In 2018, the Town took a loan out 
for a lighting project at the Highway Department, Transfer Station, SSB, and 
Town Hall. Peter Salvitti did the work. Eversource paid Mr. Salvitti for the 
projects, with the agreement that Sunapee would reimburse us through the Smart 
Start loan program. Eversource somehow neglected to start the repayment of the 
Highway Department project through a charge on the Town bill as agreed. They 
would like to commence billing. The total amount due is $12,246.29. 
 
Action: negotiate, check the paperwork, and work towards an amenable 
solution for all. 
 

• Paving Costs/Additional Monies: Ryder Corner Road is going to need 310 more 
tons of asphalt causing us to be $24,800 short. The Highway team is going to take 
on some of the milling, leaving us ~$22,200 short. Due to staffing shortages, the 
Town has this funding available. Town Manager Martinez is seeking Selectboard 
concurrence to use said funds to cover planned paving costs. Reminder, the Town 
did not have sufficient funds to cover Avery Road.   

Selectboard Gallup made a motion to move money in the Highway 
department’s budget from staffing costs to paving costs. Seconded by Mr. 
Hathorn. All voted in favor / concurrence. 

• Highway Culvert Letters: Rain events have revealed several deficiencies-town 
and resident. Per RSA 236:13, all driveway culvert maintenance, repairs, and 
replacements are the property owner's sole responsibility. Town Manager 
Martinez is seeking the Selectboard’s concurrence to send out letters to owners 
who need to repair their culverts. The Selectboard concurred.  

A conversation about informing residents that regular culvert clean-up creates 
healthier roads followed. Sending out a blanket reminder to all owners that 
maintaining a driveway culvert is their responsibility. 

Recommendation to require oversized culvert. 
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• Fenton Lease Update: Town Manager Martinez noted that efforts are underway to 
draft a new lease. One of the impediments is determining how to best address the 
work that needs to take place at the town docks. Need to consult an engineer. The 
Town will release an RFP for engineering consultancy services.  

Town Manager Martinez asked the Board how they would build a renewal 
increase into the lease and whether the Board would like to have a special 
assessment. Mr. Trow said prior to 2020, every lease had to be agreed upon and 
accepted annually. Selectwoman Wallace asked how the Town would go about 
creating a capital reserve fund for the docks. Discussion about approaches to 
gathering funds to repair existing docks and potential expansion in the future 
ensued. 

• Upcoming Public Hearings: Town Manager Martinez explained that the next 
Selectboard meeting would be a public hearing to accept unanticipated revenue 
(fire department grant) and to set fees associated with Beach/Transfer Stickers 
and Recycling.  

Selectboard Member Trow made a motion to hold a public hearing at 7:00 
pm to accept unanticipated funds for the Fire Department. Seconded by Mr. 
Hawthorn. All voted in favor. 

Selectboard Member Trow made a motion to hold a public hearing at 7:15 
pm to revise the fee schedule for the transfer station and beach passes. 
Seconded by Ms. Gottling. All voted in favor. 

• 2022 Audit: Heard from auditors that they should be finishing up the audit in the 
next two –three weeks.  

• Sunapee Seniors: Town Manager Martinez addressed the funding mechanism for 
the Sunapee Seniors.  

Town Manager Martinez requested that for 2024 and onward, they must submit 
appropriate documentation and have their budget voted on and approved. 

• Shifting Priorities 
o Budget Season: 

 Starting meeting at the beginning of August 
 Seeking topline guidance from Selectboard 

o Finance Policies 
o Aligning/updating Town Policies 

 Creating Space –digitizing files  
o Revamping HR  

 
• Staffing Update: 

o Seeking new executive assistant 
o Mechanic Hired  
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6. CHAIRMAN’S REPORT: 
  
 

• Old Business: 
o Investment Policy 

 Scheduling Meetings with Municipal Money Managers  
o Rules of Procedure 

  
7. UPCOMING MEETINGS: 

• July 27- Water & Sewer Commissioners - 5:30pm 
• July 27- Abbott Library Trustees Meeting - 7:00pm 
• August 2- Conservation Commission - 7:00pm 
• August 3- Zoning Board Meeting - 6:30pm 

 
Meeting Adjourned 9:32 PM 
 
NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,  
to discuss items listed under RSA 91-A:3, II 



SUNAPEE BOARD OF SELECTMEN 
 MEETING AGENDA 

6:30PM Town Office Meeting Room 
Monday July 23, 2023 

Join us on Zoom: https://us06web.zoom.us/j/83386192215  
 

 
1. REVIEW OF ITEMS FOR SIGNATURE:  

CZC’s: 
• Parcel ID: 0218-0039-0000, 39 Apple Hill Road, Susan Tosh 

Land Disturbance: 
• Parcel ID: 0126-0026-0000, 2 Mustard Seed Lane, Bonnie & Ted 

Henderson 
Sign Permit: 

• Parcel ID: 0218-0080-0000, 24 Avery Road, Mike Ball & Xan Gallup 
 
2. APPOINTMENTS: 

• 7:00 Swearing in Sunapee Police Department: Cooper Dion 
• 7:15 Presentation of Dewey Field Repairs  

 
3. PUBLIC COMMENTS: 
 
4. SELECTMEN ACTION: 

• Boat Launch and Dock Use Authorization: LSPA Antique and Classic Boat 
Parade, August 13, 2023, 10:00 AM-2:00 PM 

 
5. TOWN MANAGER REPORTS: 

• Short-Term Rental, Miscellaneous Follow-Up 
• Coalition Communities 2.0 Update  
• After Action Harbor Spill  
• Late Billing  
• Paving Costs/Additional Monies  

 
6. CHAIRMAN’S REPORT: 
 

• Old Business: 
o Investment Policy 

 Scheduling Meetings with Municipal Money Managers  
o Rules of Procedure 

 
7. UPCOMING MEETINGS: 

• July 27- Water & Sewer Commissioners - 5:30pm 
• July 27- Abbott Library Trustees Meeting - 7:00pm 
• August 2- Conservation Commission - 7:00pm 
• August 3- Zoning Board Meeting - 6:30pm 

 

https://us06web.zoom.us/j/83386192215


 
NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,  
to discuss items listed under RSA 91-A:3, II 





Board of Selectmen 
Proposed Dewey Field Updates
Recreation

Town of Sunapee

Steve Bourque, Recreation CoordinatorJuly 24th, 2023



Proposed updates for Dewey Field

• Project discussion began in 2022 within the Recreation Committee
• Allowing improvements to the field, as well as flexibility in usage for programs
• Fencing quotes were obtained last year to repair and update Dewey field 

fencing
• Portable mounds we purchased this year for each field
• Volunteers has helped to improve the field surface
• Companies such as United Construction and Sky View Crane Services have 

offered to donate their equipment and resources. (est value of $4,600)

Steve Bourque, Recreation Coordinator
July 24th, 2023
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Proposed updates for Dewey Field

• Larger shed will be moved from its location along the fence back and rotated.  The location will provide a new centered location 
in the parking area.  It will not be closer to the tree line than it is currently.  It will also be able to offer the walking access path to 
the trail system.

• Small Shed will be moved over to the 3rd base side of the field.  This shed holds our batting cage equipment and will be better 
suited to be closer to the batting cage on that side of the field.  This will be not need any trees to be cut on the property to 
facilitate this move.

• Play Ground This will be moved over to the right side of the park, which will have leveling done to accommodate the 
swings.  There will be retaining fence at the edge of the slope, as requested to prevent any erosion of this part of the park into 
the woods area.

Steve Bourque, Recreation Coordinator
July 24th, 2023



Proposed updates for Dewey Field

• Outfield Fence replacement  The fence needs replacement, and we will take this opportunity to extend the ball field to 
200-foot fence. This will allow all levels of baseball and softball to play on Dewey field.

• Balls hit over fence into parking  Baseball fields and parking is a hazard.  Luckily, we have this parking in the right 
field, which due to less left-handed hitters, does not see as many ball carry over the fence.  (Veterans also has a 
short fence in right field, 185’, but we rarely see balls hit over this fence and into Rt 11)

• Infield extension  This expansion of the infield will allow a 60’ and 70’ baseline.  This will allow us to play Baseball levels: 
Rookie, minors and Majors, plus Softball (U10 and U12) at this field.  We have already secured Moveable Mounds for this 
project so Dewey will have this in the 2024 season.  A moveable baseline system is also to be added.

• New Parking area  The movement of these buildings will allow us to create a parking area for more vehicles in this space.  
It will also accommodate for the lost spaces on the left field side when the outfield fence is pushed back.

• Materials The intended materials is crushed asphalt, same that is used for the access road and parking in the 
Dewey park space now.  If Highway or BB&G suggest an alternate materials, then we will explore that option.

Steve Bourque, Recreation Coordinator
July 24th, 2023



Proposed updates for Dewey Field

• No lights are intended to be installed.  Lighting was too costly to be considered for this project at this time.

• Signage  We would like to come back to the Selectboard to discuss a plan to rent advertisement signs on the fence in the 
outfield.  This will allow the Recreation Department to help fund sports like baseball in future years.  There has been requests 
during this process to do this already, United for the donated time and materials, for example

• Donations 

• United has estimated that the crane time and materials would be valued at approx. $4600 for this project.  We ask the 
Board to accept this donated service for the Recreation department.

• J.S. Automotive has also expressed interest in purchasing for the Recreation department an electronic scoreboard

• Sunapee Police Benevolent Association has express interest in buying the Recreation department a flag pole for Dewey 
field.

Steve Bourque, Recreation Coordinator
July 24th, 2023



Questions?
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