
SUNAPEE SELECTBOARD 

MEETING MINUTES 

TOWN OFFICE MEETING ROOM 

Monday, February 12, 2024, 6:30 p.m. 

 

 

Present: Selectboard Chair Carol Wallace; Selectboard Vice Chair Suzanne Gottling; 

Selectboard Josh Trow, Jeremy Hathorn, and Frederick Gallup  

 

Present via Zoom: Allyson Traeger, Land Use and Assessing Coordinator 

 

Also present: Town Manager Shannon Martinez; Emily Wrenn. Short-Term Rental Coordinator 

and Executive Assistant  

 

1. CALL SELECTBOARD MEETING TO ORDER 

 

Chair Wallace called the meeting to order at 6:45 p.m. 

 

2. REVIEW OF MINUTES 

 

MOTION to approve the minutes of the January 8, 2024, Select Board meeting as 

amended made by Selectboard Member Trow, seconded by Selectboard Vice Chair 

Gottling.  

 

Mr. Trow noted for Article 39, the word "from" in the title should be deleted. In the narrative 

for Article 42, in the sentence, "Chair Wallace explained that Mr. Trow vetted," change "Mr. 

Trow" to "Mr. Boone."  

 

A roll call vote was taken. Motion carried 3-0-2, with Selectboard Member Hathorn and 

Selectboard Member Gallup abstaining.  

 

MOTION to approve the minutes of the January 22, 2024, Select Board meeting as 

presented made by Selectboard Member Trow, seconded by Selectboard Vice Chair 

Gottling. A roll call vote was taken. Motion carried 3-0-2, with Selectboard Member 

Hathorn and Selectboard Member Gallup abstaining.  

 

3. REVIEW OF ITEMS FOR SIGNATURE 

 

CZCs 

• Parcel ID: 0232-0018-0000 - 46 Depot Road - Landladies 46 LLC. 

• Parcel ID: 0127-0035-0014- 28 Overlook at Indian Cave- Todd & Karen Honan 

 

LAND DISTURBANCE 

• Parcel ID: 0122-0017-0000- 232 Garnet Hill Road- 234 Garnet Hill Rd, LLC. 

 

DEMO PERMIT 



• Parcel ID: 0122-0017-0000- 232 Garnet Hill Road- 234 Garnet Hill Rd, LLC. 

 

SIGN PERMIT 

• Parcel ID: 0129-0074-0000-552 Route 11 unit 3- J&F Realty 

 

AFTER THE FACT 

• Parcel ID: 0232-0018-0000 - 46 Depot Road - Landladies 46 LLC. 

 

SHORT-TERM RENTAL CZCs 

• Parcel ID: 0238-0001-0000 – 115 Timmothy Road – Jennifer Gray  

• Parcel ID: 0138-0007-0000 – 25 Stagecoach Road – Jessica Stocker  

• Parcel ID: 0237-0009-0000 – 18 Harding Hill Road – Jason Mills  

• Parcel ID: 0210-0041-0000 – 11 Dobles Road – Sheryl Rich-Kern 

 

CURRENT USE APPLICATION 

• Parcel ID: 0140-0022-0000 – 68 Burkehaven Lane – Compass Point LLC.  

• Parcel ID: 0237-0029-0001 – 102 Brook Road – Mayo Trust of 2010 

 

ABATEMENT 

• 0114-0066-0000 - Mary B. Ivey Trust Agreement - 114 Fairway Drive  

• 0121-0020-0000 - Pierre Lessard & Sarah Harris- 45 West Shore Road 

 

USE OF FACILITIES 

• Lake Sunapee Cruising Fleet requesting use of the Safety Services Building from 

9am – 12pm on 05/18/2024 for their annual skippers’ meeting. 

 

MOTION to approve the Consent Agenda as presented made by Selectboard Member 

Hathorn, seconded by Selectboard Member Trow.  

 

Mr. Trow clarified the identity of the owner of 102 Brook Road.  

 

A roll call vote was taken. Motion carried, with Selectboard Chair Wallace abstaining from 

the Current Use Application at 68 Burkehaven Lane and Selectboard Member Gallup 

abstaining from the Demo Permit and Land Disturbance.  

 

4. APPOINTMENTS 

 

7:00 p.m. Meeting with Derek Ferland, Sullivan County Manager 

Derek Ferland appeared before the Board to present an update on the gateway sign project. 

He reviewed the background as to how this project was conceived and where it stands. He 

has met with the DOT and is currently meeting with municipalities to understand their 

regulations and requirements. The next step will be to contact landowners for permission to 

install the signs. The final step will be to install the signs, which ideally will occur in 2024.  

 



Mr. Ferland shared the prototype of the sign design, which will be 4 feet by 6 feet and 

constructed of aluminum. He described the proposed locations on Routes 103 and 11, which 

the Board discussed. The signs will be maintained by the DOT.  

 

The Board thanked Mr. Ferland for his presentation.  

 

7:30 p.m. Meeting with Water and Sewer Commission 

Dave Bailey, Water and Sewer Department Superintendent, and Commissioners Doug 

Gamsby, Jim Williams, and Charlie Hirshberg met with the Board to discuss erecting a solar 

array. They have obtained quotes and are discussing whether the array will power only the 

wastewater plant or feed power into the grid.  

 

Warrant Article 40 was written for a five-year contract, but they are concerned a solar 

company will not be receptive to this length of contract, preferring something longer. Mr. 

Hirshberg noted the rate structure is based on a certain time commitment, a longer period, 

like 25 years. Ms. Martinez explained the contract would be between the solar company and 

the Select Board and would need to meet specific requirements. There must be an out clause, 

for example. 

 

The Board discussed the benefits and challenges of a 25-year contract as opposed to a 5-year 

contract.   

 

Mr. Gallup asked if there is an urgency to move forward due to the grid's capacity, which was 

mentioned by Mr. Brown, a resident who lives off the grid. Mr. Bailey said as this will be a 

smaller array, he does not believe it will be a major issue.  

 

Mr. Gallup asked if they will lose any of the bidders if a Warrant Article is presented next 

year to enter a 25-year contract. Mr. Trow explained the Board cannot guarantee a 25-year 

contract without a separate Warrant Article. And there is always the possibility that the Town 

would vote the warrant down.  

 

The Board discussed how the wastewater plant can use the land where it is located, and 

whether this land is leased from the Town. If the land is leased, the lease could be modified. 

If the Water and Sewer Commission owns the land, the Board would not need to be involved. 

They agreed this needs to be determined. Mr. Bailey said if the array only powers the plant, it 

would not be a money-making arrangement and thus not involve the Selectboard Board. The 

Selectboard Board discussed land being removed from the Town Forest in the past and the 

original intention for this land.  

 

Doug Hanson, a resident, said the Energy Commission went through this process years ago. 

He said the power can only be used onsite; state laws do not make it financially feasible to 

put power into the grid. He said the project only benefits people who are on water and sewer. 

The Energy Commission ended the process as the plant needed to expand and the land where 

the array was going to be located would be lost.  

 



The Selectboard Board discussed the difference between the Energy Commission's work and 

the current project. They agreed they should consult the individuals involved in the Energy 

Commission to obtain any information that might be useful.  

 

The Selectboard agreed they are not opposed to this project moving forward. They will 

obtain language from counsel to create a renewable five-year contract for the Commission to 

present to the entities to gauge their interest. This will be incorporated into the RFP (Request 

for Proposal), which the Commission will design.  

 

Mr. Hirshberg asked if the solar companies are not willing to enter a five-year contract, 

would the next step be to create a Warrant Article for a longer time? Ms. Martinez said yes, 

but there would need to be more to it. The Town can, through the Selectboard, enter a five-

year lease and can make extension periods possible.   

 

Chair Wallace said a proposal is needed from the solar companies. Mr. Gallup noted the 

Warrant Article needs to be voted on in March. The Board needs to know if the solar 

companies would be amenable to five-year leases. Chair Wallace said the Commission 

should identify what they need, as an RFP will be required. Depending on whether the Town 

can benefit from the power generation, they can decide if a larger array be installed.  

 

Chair Wallace also asked the Commission about water quality and PFAS so that the Board 

can determine if they should join the class-action suit. She also asked what the plans are to 

mitigate PFAS. Mr. Bailey said they did PFAS sampling on the drinking water a few years 

ago and found none. However, there was PFAS in the sludge; they will be sampling again 

soon. Chair Wallace asked them to share this information when it is available and suggested 

the Town join the class-action suit.  

 

Doug Hanson suggested an energy subcommittee be created that reports to the Board to deal 

with energy issues in Sunapee. The Board discussed this idea. 

 

5. PUBLIC COMMENT 

 

Chair Wallace asked for public comment.  

 

Catherine Bushueff (online) said she is thrilled solar is being discussed and she supports the 

Town moving forward on this. She noted Clean Energy New Hampshire has energy circuit 

riders to help municipalities work on clean energy projects. She will send the contact 

information for the energy circuit riders' supervisor to Chair Wallace. 

 

Chris Whitehouse said he is pleased to see "outstanding items" listed on the agenda. He said 

if he doesn't attend meetings, his suggestions are not followed up on. He asked who puts 

items on this list and said citizens should be able to add items. He said in the deliberative 

session, there was a comment about giving the Fire Department a donation to hire employees 

and he did not see how that would be legally possible.  

 



Doug Hanson asked if the Board has sent a formal letter to the DOT regarding evaluating 

traffic safety on Route 11. He said he has done so, and cited the accidents and the difficulty 

he has pulling onto the road. He said traffic calming measures are needed. Mr. Gallup said 

letters have been sent over the years regarding various issues and they rarely receive a 

response. He noted the state occasionally conducts safety studies, and sometimes the Town 

receives reports and recommendations. The Board could enquire as to when the next safety 

study will be conducted.  

 

Christine Corey asked if Warrant Article 21 will be left with the new verbiage as part of the 

minutes of the January 8th meeting. She said the verbiage was not part of the January 8th 

agenda, although the PowerPoint was. Ms. Corey noted that during the Public Comment 

discussion at the last meeting, it was noted that the Selectboard would not reply to emails and 

individuals needed to appear in person. She said that is not always feasible, and individuals 

might not want to appear, so she asked that this be reconsidered.  

 

Ms. Corey said the individuals who signed the petition warrant article were disappointed that 

their issue will not be on the ballot. They thought their signatures would guarantee that it 

would be on the warrant. She said it was disingenuous of the Board, as they did not want the 

public to have a say on reexamining going back to a hand count. She said the Board 

sabotaged the warrant article on purpose and the people will remember that.  

 

Chair Wallace closed public comment.  

 

6. SELECT BOARD ACTION 

 

Review of warrant articles and final Selectboard recommendations (see comprehensive 

list of warrant articles at the end of the minute packet) 

 

The Board reviewed the warrant articles that were amended at the deliberative session:  

 

Article 21 

Clarifying language was added.  

 

MOTION to recommend Warrant Article 21 made by Selectboard Member Gallup, 

seconded by Selectboard Member Gottling. A roll call vote was taken. Motion carried 4-

0-1, with Selectboard Trow abstaining.  

 

 

 

Article 22 

The Board discussed whether the budget is adequate to cover adult and senior programs and 

youth programs. Ms. Gottling clarified that the Recreation Director is an exempt position.  

 

MOTION to recommend Warrant Article 22 made by Selectboard Member Trow, 

seconded by Selectboard Member Hathorn. A roll call vote was taken. Motion carried 

unanimously. 



 

Article 39 

Clarifying language was added. Mr. Trow asked if it should be on the ballot in the future to 

create the ability to have funds to receive payments for special details.  

 

MOTION to recommend Warrant Article 39 made by Selectboard Member Trow, 

seconded by Selectboard Vice Chair Gottling. A roll call vote was taken. Motion carried 

unanimously. 

 

Article 41 

Clarifying reimbursement of expenses and adding clarifying language.  

 

MOTION to recommend Warrant Article 41 made by Selectboard Member Gallup, 

seconded by Selectboard Member Hathorn. A roll call vote was taken. Motion carried 

unanimously. 

 

Article 42 

MOTION to recommend Warrant Article 42 made by Selectboard Member Trow, 

seconded by Selectboard Vice Chair Gottling.  

 

Mr. Trow noted the point of the deliberative session is to modify articles, if they stay within 

the subject of the original articles. He hoped that anyone with the impression that an article 

cannot be changed is now clarified of this misunderstanding. The only articles that cannot 

change are Planning and Zoning.  

 

Doug Hanson asked if the Board changed this article. Mr. Trow said he made the motion to 

change the article and the legislative body approved it.  

 

Lisa Hoekstra asked why the Moderator is part of this. Mr. Trow said the Town Moderator is 

a common election official and is present on election day.  

 

A roll call vote was taken. Motion carried unanimously. 

 

Article 43 

MOTION to recommend Warrant Article 43 made by Selectboard Member Trow, 

seconded by Selectboard Member Hathorn. A roll call vote was taken. Motion carried 

unanimously. 

 

7. TOWN MANAGER REPORT 

 

Fire Department Letters 

Ms. Martinez said there was a request to send thank you letters from the Selectboard to the 

fire departments that supported the fire. This is being done.  

 

Town Office Closure 



Ms. Martinez noted the Town Offices will be closed on Monday for the holiday. They will be 

closed Tuesday through Friday for furnace work, although staff will be working, and 

available online and via telephone. They will also be rethinking the layout of the upstairs and 

the meeting room.  

Administrator Permission 

Ms. Martinez presented a letter for signature giving her permission to be an administrator for 

the Town's grant portfolio. 

Conservation Commission Work 

Ms. Martinez hopes to chip away at a long list of finance-related tasks, now that budget 

season is over. She will be working with the Conservation Commission to tackle several 

matters that have been pushed off for much too long. The Conservation Commission and 

other boards have been patient; however, it is time to pay attention to more pressing matters-

such as deeds and easements. She noted there are three deeds that need to be put right. She 

has been asked to work on one specifically, and she will work with the Conservation 

Commission on the other two. This will incur legal costs, which the Commission will help to 

cover.  

She said the Conservation and Cemetery Commissions have been patient. However, there are 

deeds that are not clear regarding cemeteries that must be taken care of. She wanted to ensure 

the Board had no concerns about this project. Chair Wallace asked for clarification as to what 

Ms. Martinez will be doing and she explained.  

Tree Cutting on Town Property 

Ms. Martinez reviewed a situation regarding a property owner who approached the 

Conservation Commission about cutting trees and was given permission to do so. It has 

evolved into the property owner asking the Town to remove the trees, although the Town has 

determined the trees are not hazardous. The property owner is now threatening legal action. 

She asked if the Board would like different action to be taken; however, they support the 

actions currently being taken.  

RFPs 

Ms. Martinez updated the Board on RFPs, saying more should be coming up. She explained 

specialty woodwork is needed, and asked Mr. Hathorn to speak with Dexter's Inn and serve 

as the go-between on this. They are piloting releasing an RFP with the School for mowing 

services. The RFP for the compensation study is being drafted and should be out next week.  

Highway Safety Committee 

Ms. Martinez reported the Highway Safety Committee is coming back to life. She asked the 

Board to appoint Jim Dutille and Bob Hall as members. She said Mr. Gallup is the 

Selectboard representative and noted the other members. Jen will coordinate the meetings, 

draft the agendas, and ensure the agendas and minutes are posted on the website.  



MOTION was made by Selectboard Member Gallup, seconded by Selectboard Member 

Trow, to appoint Jim Dutille and Bob Hall as members of the Highway Safety 

Committee. A vote was taken. Motion carried unanimously.  

 

North Shore Road 

Ms. Martinez said there is legal action occurring regarding closing North Shore Road from 

Perkins Pond to the water. The Town has not been formally notified of this. Although the 

Town does not own the road, it was accepted as an emergency lane. The Town is an abutter. 

She said the Town might need to consult counsel regarding this issue. Mr. Gallup noted there 

is the potential for the road to no longer be an emergency lane and not be maintained at that 

level by the Town. Emergency services might not be able to navigate the road, if it is not 

properly maintained. He said they need to see if any conversation regarding the emergency 

lane situation is entered into testimony. Ms. Martinez said the highway director would not 

feel comfortable approving a driveway permit to the existing home to enter on the blind 

highway, so the Board might be pulled into this situation.  

 

Emily Wrenn 

Ms. Martinez announced that Ms. Wrenn is going to take on her thesis, so her role will be 

minimized.  

 

Warrant Article Process 

Ms. Martinez reviewed the process that is followed when creating and approving warrant 

articles. She explained that regarding the Fire article, if the subject matter and dollar amount 

did not change, a special hearing was not required. The articles were made legal when the 

Board signed the warrant. If the change was discussed and disclosed at the public hearing, it 

is legal. It is common practice for articles to be reviewed first at the public hearing, then by 

counsel and DRA, before signing the official warrant.  

 

Christine Corey asked if Article 21, with the change, was brought before the Board for them 

to give their recommendation prior to the deliberative session. Ms. Martinez said the Board 

saw the article when they signed the warrant. She said the law is clear that petition articles 

can only be changed at deliberative session.  

 

8. SELECTBOARD MEMBERS’ REPORT 

 

Mr. Trow asked if there is an updated map of Sunapee's current use. He has a map from 2008 

and is curious to know how it has changed. He noted there is a benefit to have land in current 

use from a tax and land preservation perspective. He said it appears that over 50% of 

Sunapee is in current use and it is important to know how much land is actively in true 

conservation versus effectively in conservation. Ms. Martinez noted there is a cost to the 

Town for mapping. She offered to provide a copy of the NRI, which provides useful 

information.  

 

Ms. Martinez said there was a recommendation during a Community Conversation that the 

Conservation Commission and the Select Board meet at least once a year. Chair Wallace 



asked when the next Community Conversation will be held and Ms. Martinez said February 

16th and 22nd.  

 

9. OUTSTANDING ITEMS 

 

Use of Harbor: Boat Renovations 

Ms. Martinez shared this information as an attachment to the minutes and in the Selectboard 

Reading File 

 

After Action: Prospect Hill Fire  

Ms. Martinez noted they will schedule the After Action for the Prospect Hill Fire and 

reviewed what the Board would like to be covered. 

 

Trask Brook Road Closure  

Ms. Martinez reported Trask Brook Road has been closed, and the highway team has posted 

signs.  

 

Short-Term Rental Registration Platform 

Ms. Martinez reviewed the breach of security situation with GovOS. She is confident the 

Town is going to switch over to OpenGov. Ms. Wrenn will build the process and take over 

the messaging campaign. Ms. Traeger and her team will manage the process. She said the 

flow of information is easier in OpenGov. If Ms. Wrenn is successful, the software price 

should be reduced next year and they will switch to a more streamlined platform with 

multiple Town applications. Chair Wallace noted her disappointment that the software did not 

live up to their expectations. 

 

10. RESPONSE TO PUBLIC COMMENT FROM JANUARY 22, 2024, BOARD 

MEETING 

 

 Chair Wallace responded to the following issues:  

 

• Chris Whitehouse indicated he was concerned the Town was not advertising in the 

InterTown Record, but in other papers. This is a matter of cost. However, they are open to 

using whatever makes the most advertising sense.  

 

• Regarding documentation of mileage, mileage is being tracked. 

 

• John Augustine raised an issue regarding the Town Manager's annual review. The Select 

Board will meet in a non-public session after this meeting to discuss this. The review will 

be given by Chair Wallace at a date yet to be determined.  

 

• John Augustine asked why the Livery is not considered a short-term rental. It does not meet 

the definition as per the Planning Board.  

 

• John Augustine raised an issue regarding Steve Marshall and how many grants he has 

done, and what the results of those are. The Board will ask for an update from the Police 



Department. Ms. Martinez noted Mr. Marshall has been brought in to be the Police 

Department’s Accreditation Manager. He is working on grants separately; he is not the 

Town-wide grant writer.  

 

• Lisa Hoekstra raised an issue regarding site plan review requirements for owners not in 

residence. For owners not in residence of a single-family home with an additional room for 

rent, site plan review is not required. If it is a two-family home, this gets more into site 

plan review.  

 

• Chair Wallace apologized for not redacting the person's name in the GovOS security breach 

issue.  

 

• Request of review of complaints in non-public. The Board has not chosen to take this on. If 

there are complaints, an appointment should be made to discuss them in public.  

 

11. UPCOMING MEETINGS 

 

• February 14th, 1:00pm: Conservation Commission - Dewey Woods Meadow Review 

• February 20th, 6:00 to 8:00pm: Recreation Community Forum 

• February 20th, 8:00pm: Recreation Committee 

• February 26th, 6:30pm: Selectboard Meeting 

• February 27th, 5:00pm: Abbott Library Trustees 

 

12. NON-PUBLIC SESSION 

 

MOTION was made by Chair Wallace and seconded by Member Hathorn to enter into 

non-public session at 9:45pm per RSA 91-A:3, II (a) The dismissal, promotion, or 

compensation of any public employee or the disciplining of such employee, or the 

investigation of any charges against him or her, unless the employee affected (1) has a 

right to a public meeting, and (2) requests that the meeting be open, in which case the 

request shall be granted. A roll call vote was taken. Wallace – aye, Gallup – aye, 

Hathorn – aye, Trow – aye, Gottling – aye.  

 

13. ADJOURNMENT 

 

The meeting was adjourned.  

 

Respectfully submitted, 

 

Beth Hanggeli 

Recording Secretary 



Article 21: 

Shall the town raise and appropriate the sum of $67,500 to expand the per-diem staffing of the Fire 

Department from two 8-hour weekday positions to a single 24-hour, 7 day per week coverage?  This sum 

covers 9 months of wages, and these positions will continue to be part time and non-benefited.  If 

approved, it is intended that these positions will remain as part of future operating and default budgets. 

Article 22: 

Shall the town vote to appropriate the sum of $58,000 to increase the Recreation Director's role from 

part-time to full-time to enhance our community's services for all members of the community to include 

more programming to bolster the health and wellness of Adults and Seniors within the town.  This 

initiative will expand the position from 34 to 40 hours per week to allow the Recreation Director to 

manage the planned improvements and to increase self-funded programming. This budget covers nine 

months of wages and benefits. If passed, this change will become a permanent part of our operating 

budget, ensuring ongoing improvement in our recreational offerings.  

Article 39: 

Shall the Town vote to clarify language from the 2008 Town-approved Public Safety Revolving Fund, 

making it known that the fund is for use by the Sunapee Police Department in connection with special 

detail services for businesses, groups, and individuals requiring specialized traffic control, highway 

construction, crowd control or other security in accordance with RSA 31:95-h? 

The Town may deposit into the fund all or any part of the revenues from fees, charges, or other income 

derived from activities or services supported by the fund, and may expend money from the fund to pay 

expenses related to such activities and services.  Money in the fund may accumulate from year to year 

and is not considered part of the Town’s general surplus.  All moneys in the revolving fund must be in the 

custody of the Town Treasurer, who shall pay out the same only upon order of the governing body.  No 

further approval of the legislative body is required for the use of the funds. 

Article 41: 

Shall the Town adopt the provisions of RSA 31:95-c to restrict 100% of revenues from drug asset 

forfeitures by the Sunapee Police Department to expenditures for the purpose of primarily meeting 

expenses incurred by the Sunapee Police Department in connection with drug-related investigations?  

Such revenue and expenditures shall be accounted for in a special revenue fund to be known as the Drug 

Asset Forfeitures Special Revenue Fund, separate from the general fund.  Any surplus in said fund shall 

not be deemed part of the general fund accumulated surplus and shall be expended only after a vote by 

the legislative body to appropriate a specific amount from said fund for a specific purpose related to the 

purpose of the fund or source of the revenue. 



Article 42: 

Shall the town instruct the town clerk and the moderator to investigate the purchase of a new ballot 

counting device to be used for counting votes at each election? 

Article 43: 

Shall the selectmen consult with the town clerk and the moderator before purchasing a new ballot 

counting device? 





SUNAPEE SELECTBOARD 
MEETING AGENDA 

Monday, February 12th, 2024, 6:30PM  
TOWN OFFICE MEETING ROOM 

Join us on Zoom: https://us06web.zoom.us/j/86066395397 

1. CALL SELECTBOARD MEETING TO ORDER
2. REVIEW and APPROVE JANUARY 8th & 22nd MINUTES
3. REVIEW OF ITEMS FOR SIGNATURE

CZC’s

• Parcel ID: 0232-0018-0000 - 46 Depot Road - Landladies 46 LLC.
• Parcel ID: 0127-0035-0014- 28 Overlook at Indian Cave- Todd & Karen Honan

LAND DISTURBANCE 
• Parcel ID: 0122-0017-0000- 232 Garnet Hill Road- 234 Garnet Hill Rd, LLC.

DEMO PERMIT 

• Parcel ID: 0122-0017-0000- 232 Garnet Hill Road- 234 Garnet Hill Rd, LLC.

       SIGN PERMIT 

• Parcel ID: 0129-0074-0000-552 Route 11 unit 3- J&F Realty

       AFTER THE FACT 

• Parcel ID: 0232-0018-0000 - 46 Depot Road - Landladies 46 LLC.

SHORT-TERM RENTAL CZC’S 

• Parcel ID: 0238-0001-0000 – 115 Timmothy Road – Jennifer Gray
• Parcel ID: 0138-0007-0000 – 25 Stagecoach Road – Jessica Stocker
• Parcel ID: 0237-0009-0000 – 18 Harding Hill Road – Jason Mills
• Parcel ID: 0210-0041-0000 – 11 Dobles Road – Sheryl Rich-Kern

       CURRENT USE APPLICATION 

• Parcel ID: 0140-0022-0000 – 68 Burkehaven Lane – Compass Point LLC.
• Parcel ID: 0237-0029-0001 – 102 Brook Road – Mayo Trust of 2010

ABATEMENT 

• 0114-0066-0000 - Mary B. Ivey Trust Agreement - 114 Fairway Drive
• 0121-0020-0000 - Pierre Lessard & Sarah Harris- 45 West Shore Road

https://us06web.zoom.us/j/86066395397


 

   
 

USE OF FACILITIES 

• Lake Sunapee Cruising Fleet requesting use of the Safety Services Building from 9am – 
12pm on 05/18/2024 for their annual skippers’ meeting. 

 
4. APPOINTMENTS 

• 7:00 PM Meeting with Derek Ferland, Sullivan County Manager 
• 7:30 PM Meeting with Water and Sewer Commission  

 

5. PUBLIC COMMENT 
 

6. SELECTBOARD ACTION 
• Review of warrant articles and final Selectboard Recommendation   

 
7. TOWN MANAGER REPORT 

• North Shore Road 
• Tree Cutting on Town Property  
• RFP 
• Highway Safety Committee 

 
8. SELECTBOARD MEMBERS’ REPORT: 

 
9. OUTSTANDING ITEMS 

• Use of Harbor: Boat Renovations (see attachment in minutes, Selectboard Reading File) 
• After Action: Prospect Hill Fire  
• Trask Brook Road Closure 
• Short-Term Rental Registration Platform  
 

10. UPCOMING MEETINGS: 

• February 14th, 1:00pm: Conservation Commission - Dewey Woods Meadow Review 

• February 20th, 6:00-8:00pm: Recreation Community Forum 

• February 20th, 8:00pm: Recreation Committee 

• February 26th, 6:30pm: Selectboard Meeting 

• February 27th, 5:00pm: Abbott Library Trustees 
 
NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted, to discuss 
items listed under RSA 91-A:3, II 

 
 

























Preferred Location: Sunapee Harbor Parking Lot
Tentative Timeline: Start = 2/5/2023 Definite Launch**:  Thurs, 5/2/24

** Launch window due to potential weather and temperature issues.  Our goal is to have it in the water as early as possible due to additional inspections and an early cruise season.

Overseer:

Josh - Town of 
Sunapee

Jeff - I do That

Tim 

Projected Launch:  Friday, 04/12/24

3:30 PM Remove ballast and supplies from boat and move boat forward.

Mon, Feb. 5 Noon Parking lot coned off and available for load in of materials.

Start Date Start Time Project
MV Mt Sunapee II Removal Timeline

2:00 PM Sunapee Interior Deconstruction

MV Mt Sunapee II Winter Renovation Timeline



Jeremy - 
Lawson Crane

I Do That
Jon - Arrigoni 

Marine Movers

Jeremy
Jon

Ryan - OAR 
Scanning

Andy - NE 
Blasting

Jeff - I do that

Peter Hill

Chip - Sunapee 
Cruises

4:00 PM Perimeter Fence installed

Noon External Hull 3D Mapping

Boat placement and blocking.
9:15 AM Boat craning to parking lot.

8:00 AM Blocking and Stands Setup.   (Provided by Jon)

8:00 AM Ground tarping and plywood for blocking.  

Diver marks where red line should be?

Tue, Feb. 6 8:00 AM Crane and lifting harness setup.

TBD Tentative prop shaft inspection and removal??

Noon Containment setup planning

Noon Sunapee Interior deconstruction



NE Blasting

Lee - TMS 
Diesel

I Do That

OAR ScanningTBD Additional laser 3D mapping?

TBD Sunapee Demo

8:00 AM Port Engine Removal

Wed, Feb. 7 8:00 AM Containment Area Setup



Overseer:

NE Blasting

Village Forge

Village Forge

TBD

TMS Diesel

Lawson Crane

I Do That

Cintas

TBD

Marine Patrol

Thu, Apr. 4 Tue, Apr. 9 Prop Shafts Installed

Sun, May. 5 Sun, May. 5 First Cruise!!

Tue, Apr. 30 Shakedown Cruise

Thu, Apr. 18 Fri, Apr. 19 Marine Patrol Inspection

Mon, Apr. 15 Tue, Apr. 30 Stability Test Window - 2 day process

Thu, Apr. 11 Mon, Apr. 15 Cintas Fire Inspection

Mon, Apr. 15 Construction Completed / Permanent Weight in Place!

Fri, Apr. 12 Sun, Apr. 14 Boat Launched!

Wed, Apr. 17
Sunapee Inspection Ready (clean bilge, engines and generator installed, 
everything hooked up and working)

Wed, Apr. 10 Thu, Apr. 11 Engine, Generator, and Fuel Tank Loaded

Thu, Mar. 21 Wed, Apr. 3 Hull Painting (Exterior and Interior)

Wed, Mar. 20 Hull Anchor Holder and Door Channel

Wed, Mar. 20 Hull Repair

Thu, Feb. 22 Fri, Mar. 1 Hull Inspection and Testing

Wed, Feb. 7 Wed, Feb. 21 Sandblasting

Start Date
Completion 

Date
Project








































	Sunapee Selectboard Draft Minutes 2-12-24
	02-12-24 agenda REVISED 02 12 24
	02-12-24 revised 02 12 24
	02-12-24_agenda-1_1_1
	MVS Renovation Timeline 2024.pdf
	Timeline



	02-12-24 agenda REVISED 0201224
	02-12-24 agenda REVISED 0201224
	Scan2024-02-20_083754 Sugar River  (1)
	Appreciation Propect Hill Fire
	MVS Renovation Timeline 2024 (2)
	Timeline

	warrant_articles



