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SUNAPEE BOARD OF SELECTMEN 
 MEETING MINUTES 

6:30PM Town Office Meeting Room 
Monday, March 20, 2023 

Join us on Zoom: https://us06web.zoom.us/j/86066395397  
 
Meeting Began At 6:50PM 

 
In attendance: Josh Trow, Vice Chair Sue Gottling, Selectman Jeremy Hathorn, Selectman Fred Gallup, and 
Chairman Carol Wallace; Other: Shannon Martinez, Town Manager 

 
1. Election of Officers & Committee Appointments 
 

• Board of Selectmen: 
o Chair: Motion by Selectman Gallup to nominate Selectman Wallace as Chair. Chairman 

Trow seconded. All voted in favor. 
o Vice Chair: Motion by Selectman Gallup to nominate Vice Chair Gottling. Chairman Trow 

seconded. All voted in favor. 
 

• Capital Improvement Program Committee:   
o Town Manager Martinez opened the discussion by asking the board to share more history on the 

evolution of the Capital Improvement Program Committee. She went on to reference the original 
2015 warrant article.  She also referenced the Capital Improvement Program Committee 
composition documentation.  Selectman Gallup gave a brief history of the Capital Improvement 
Program (CIP), the involvement of the Planning Board, and the role that the citizen plays on the 
committee—that role being the most critical.  Selectman Gallup volunteered to remain as a 
part of the Committee.  

 
• Crowther Chapel  

o Town Manager Martinez opened the discussion by referencing the email and previous 
commentary from John Augustine, former Dexter’s Inn owner. Chairman Wallace asked if there 
is a role or outline as to which committee each board member is selected. Selectman Trow 
answered that is just personal preference or personal interest. Chairman Wallace suggested to 
follow Mr. Augustine’s advice to reach out to the current owners of Dexter’s Inn.  
 
Selectman Hathorn offered to follow up with this and to report back. 

 
• Firewards  

o Selectman Trow will continue his appointment on this board.  
 

• Highway Safety 
o A meeting is held two to three times a year—more if necessary.  The committee focuses on 

concerns about intersections, crosswalks, blind curves, etc. The committee is comprised of the 
Police Chief, Highway Director, a Citizen at large, and a Board of Selectman Representative.  
 
Selectman Gallup will continue to serve on this board. 

 
 
 
 

https://us06web.zoom.us/j/86066395397
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• LSPA  
o Chairman Wallace discussed how she would like to see information shared between the Board of 

Selectmen and the LSPA.  The Board of Selectmen would like to continue with current 
representatives. The Board of Selectmen would like for those representatives to come and 
provide periodic updates to the Board.  
 
 Selectman Trow asked if someone could reach out to (Becky and Dave) to ensure they want to 
continue their appointments. 

 
• Planning Board 

o Vice Chair Gottling will continue to serve on this board. 
 

• Scenic Byways  
o Selectman Gallup spoke to the request for funding that has halted the progress on this committee.  

 
Selectman Gallup volunteered to serve on this committee. 

 
• School ABC Representative  

o Check with the school.  They may have changed the composition of their committee. 
 

• Joint Assessing  
o Selectman Hathorn will serve on this committee.  

 
Vice Chair Gottling will stand in when necessary. 

 
• UVLSRPC  

o Selectman Trow will continue to serve on this committee.  
 
He has requested that we appoint a secondary member as well. This will be considered after 
looking into the bylaws. 

 
• Deputy Town Clerk 

o Selectman Trow spoke to the deputy’s performance and noted there have not been any 
complaints. Chairman Wallace made a motion to appoint Ian Lawson as the Deputy Town 
Clerk, seconded by Selectman Hathorn. All voted in favor. 

 
• Trustee of Trust Fund 

 
o Town Manager Martinez gave background that John Berger was written in and declined the 3-

year appointment, however, Mr. Berger did offer to serve for another year. 
o Motion by Selectman Trow, seconded by Selectman Gallup. All voted in favor. 

 
2. REVIEW OF ITEMS FOR SIGNATURE:  
CZC’s: 

Parcel ID 0106-0041-0000 776 Jobs Creek Road, Robert & Marlowe Almeida 
 
Parcel ID 0132-0037-0000 73 Lower Main Street, SR Lower Village LLC 
 
Parcel ID 0203-0007-0000 Granite Ridge Road, Dave & Shelley Enderson 
Parcel ID 0238-0037-0000 11 Wilderness Park Road, Alan Drury 
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Motion by Vice Chair Gottling, seconded by Selectman Trow. All voted in favor. 
 

PERMIT TO EXCAVATE: 
Parcel ID 0126-0021-0000 111 Garnet Hill Road, Nick Robart 
 
Parcel ID 0211-0011-0000 1106 Route 11, Michael & Elizabeth Lemieux 
 
Motion by Selectman Trow, seconded by Selectman Hathorn. All voted in favor. 

 
PROPERTY TAX ABATEMENT: 

Parcel ID 0129-0039-0012 39 Dowd Lane, Michael & Page Oristano 
 
Motion by Selectman Hathorn, seconded by Selectman Gallup. All voted in favor. 

 
3. APPOINTMENTS 

• 7:00 PM – Public Hearing – FEMA 
Scott Hazelton spoke to the event that led to the Town receiving this grant. Namely, the 2021 flood 
event that damaged the bridge.  The total cost of project repairs was $23,000. FEMA awarded a 
$20,700.00 reimbursement grant.  Vice Chair Gottling asked if this was everything that could be 
granted. Mr. Hazelton answered affirmative. The fabric was viewed as a “mitigative” element.  
 
Motion by Selectman Gallup to accept the grant money from FEMA, seconded by Selectman 
Hathorn. All voted in favor. 
 
Motion by Selectman Gallup to move the monies to the Bridges Capital Reserve Fund, seconded 
by Vice Chair Gottling. All voted in favor. 
 

• 7:10 PM – Joshua Boone, Tax Collector – Deed Notices 
Joshua Boone, Town Clerk/Tax Collector, read the four properties to be deeded this year. He asked the 
board their opinion of the chance of waiving any of these notices. Selectman Gallup spoke to the 
property owned by Mr. Pignataro. Chairman Wallace asked about the April 2021 due date. Mr. Boone 
responded that this is the date when the lien is officially noticed, it is a state mandate to allow for two 
years to be paid. Mr. Boone made the board aware that deed notices will be sent April 12 to let the 
taxpayers know that the deadline to pay is May 15. 

 
4. PUBLIC COMMENT: 

• Robin Saunders, 46 Burma Rd, noted appreciation for the work that went into the warrant articles. She 
continued to speak to the short-term rental ordinance and her concern with the Board’s decision to allow 
current rentals to continue without going through the special exception process (for rural residential).  
She doesn’t feel like it marries with the spirit of the ordinance.  

• Ann Bordeianu, Maple St, commended the selectboard for providing an avenue for the community to 
provide input into shaping the Short-Term Rental process.  

• John Augustine, 296 Nutting Rd, questioned the inclusion of court case documents in the agenda packet. 
He asked who decides to include items in the agenda. Selectman Trow answered that the agenda is 
created by the Town Manager and Chairman of the Selectboard. He mentioned that the CIP committee 
was created to work in coordination with the Advisory Budget Committee. Mr. Augustine continued that 
this committee was to build a plan for the capital reserves.  
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• Lisa Hoekstra, 25 Maple St, commended today’s short-term rental question-and-answer session. She 
noted that she felt like not having zoom left out a critical stakeholder group. She spoke to the Housing 
Appeals Board case and noted that she is open to speaking to anyone, privately, about the case. 

• John Galloway, Fire Chief, addressed the failed warrant articles. He voiced concern that there are still 
calls going unanswered. Since January 1st, there have been 14 calls unanswered. Chief Galloway 
expressed that this is a life safety issue. The department will continue to do their best to serve the town 
but that this is a precarious position for the town to be in. He spoke to the plans to work with the 
Firewards to address this issue moving forward.  He wanted to make sure the Board of Selectmen 
understood the gravity of the situation and the need to continue to work together to find a solution to 
unanswered calls. 
 

5. SELECTMEN ACTION 
• Sign Transfer Station Agreement with Springfield 
 

o Motion by Selectman Gallup, seconded by Selectman Hathorn. All voted in favor.  
 

• Use of Facilities – Dan Murphy, Coastal 6 Bassmasters – September 9, 2023 
 

o Motion by Selectman Trow, seconded by Selectman Gallup. All voted in favor. 
 

• Approve 2023 Pay Table 
 

o Town Manager Martinez prefaced that every year following the town vote, the board is presented 
with the pay table to include COLA if the proposed budget passes. She continued that there have 
been changes to job titles and job descriptions. Some of the job descriptions are completely new 
and some are merely updated. She asked for clarification on how the job description approval 
process unfolds. Selectman Trow spoke to the history of the changes, it was standard that 
functional changes are expected to be approved by the board. Town Manager Martinez 
mentioned that the job descriptions can be sent prior to the next meeting. Selectman Trow 
recommended including the job descriptions and pay table at the next selectman meeting. 

 
• MS232 

 
o Town Manager Martinez stated that this is the outline of the appropriations as voted.  

 
Motion made by Selectman Gallup, seconded by Selectman Hathorn. All voted in favor. 

 
• Review and Sign Osgood Property Deed 

 
o Motion made by Selectman Trow to approve the Osgood Property Deed Transfer, 

seconded by Selectman Gallup. All voted in favor. 
 
6. TOWN MANAGER REPORTS 

• Dock Issues 
o Town Manager Martinez opened the conversation by prefacing that this is the time of year when 

the Town and the Fentons discuss the terms and conditions of the dock lease. She noted that, to 
date, the rental monies collected have been deposited into the General Fund.  That said, there are 
critical repairs that need to be made.  Is it possible to create a revolving fund so that some of the 
rental monies go toward paying for the repairs? She also asked for guidance in terms of how to 
structure the lease agreement and partnership moving forward. Selectman Hathorn asked why the 
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repairs haven’t been completed. Town Manager Martinez responded that there has been a delay 
on finding professionals to conduct assessments and to move the work forward. Selectman 
Gallup stated that to move forward with this, there would need to be a warrant article to move 
the income from the docks to be put towards the maintenance of the docks. He continued that a 
document be drafted to view the updates recommended for the lease agreement would be helpful. 
Selectman Trow recalled that the contract included an engineer to provide insight into the 
limitations of the dock with the larger boat. Selectman Trow mentioned that the concept is there 
that the dock needs to be upkept while holding accountable the party that may have caused the 
damage, whether it be the boat size or age of the dock. Vice Chair Gottling asked if we had 
followed up with the request for an engineer. Town Manager Martinez answered negative and 
continued that these issues can be moved forward based on the current guidance. Scott Hazelton 
spoke to the need for the engineering study to be completed to understand what is needed to 
repair the dock.  

 
• Bridge Funding Opportunity – NHDOT 

o Scott Hazelton spoke to the Bridge Aid Program that has recently opened, for the Trask Brook 
Road Bridge. He stated that the funding for this would be put into a 10-year plan, reaching out to 
2027. Mr. Hazelton continued to say that this may change over time and come to include other 
bridges. Selectman Trow spoke to the concern that this funding may not make it in time. Mr. 
Hazelton agreed that then the town would need to prioritize the projects.  

 
• Hydro Account Update 

o Town Manager Martinez stated that she feels they may have made a mistake in moving the hydro 
monies last year. Money had been moved without the Town Manger approval but with the 
Treasurer’s approval. Town Manager Martinez stated that this money should not have been 
moved by the Treasurer; instead, it should have been proposed as a warrant article. Selectman 
Trow asked what the purpose was of moving this money. Town Manager Martinez answered that 
the purpose of this fund was to repay the General Fund for the cost of Hydro maintenance and 
other costs. Selectman Trow stated that it was never clear how the money moved from the Hydro 
Fund. He referenced the language of the original warrant article in the 1986 Town Report, 
Warrant Article 38. Selectman Trow stated that the approval of the budget should include the 
cost of the Hydro personnel costs, based on the language in the warrant article. Town Manager 
Martinez asked whether the interpretation changed when the town shifted to being a SB2 town. 
Selectman Trow responded that this could be the explanation. The board recommended to verify 
with the New Hampshire Municipal Association. 

 
• Short Term Rental Registration Process 

o Town Manager Martinez stated that the article passed regarding short-term rentals. Prior to the 
Board of Selectmen meeting, an informal Q&A was held with interested community members. 

o The Town’s internal team met after the 14 March vote to discuss what additional questions it had 
for the Board now knowing that the article had passed.  

o Question:  How many years back can one go to demonstrate that the property had been rented? 
 Selectman Trow responded that the Town should follow the same principles that apply 

when “grandfathering”-two years prior to show the history of use. 
o Chairman Wallace stated that the option of grandfathering undermines the spirit of the ordinance 

that was passed. Selectman Gallup agreed that it should be based on the longevity of activity 
rather than proof of the most recent activity. He continued that properties that have been renting 
for years should be considered. Selectman Trow disagreed that the length of renting the property 
should be considered, due to the changing of neighbors or perspective of renting.  

o Question: If a house sells, does the process follow the property rather than the homeowner.  
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 Peter White, Planning Board Chair, clarified that this would be at the discretion of the 
Selectmen.  

 Selectman Trow answered affirmative. If the property sells, the new owner will have to 
follow the process as outlined in the ordinance.  

o Question: Because the warrant article for a full-time fire chief failed, how will life-safety 
inspections be handled? 
 Selectman Trow answered that this would be a decision for the Firewards to contemplate. 

Chairman Wallace asked if it was possible to outsource the inspections. Chief Galloway 
answered that per the RSA, the Fire Chief must sign off on all inspections. Scott Hazelton 
offered the option that the homeowners perform the inspections for the time being, until a 
better solution is found. He also stated that it would be hard to have a third party perform 
the inspection, then expect the Fire Chief to sign off on this inspection. Selectman 
Hathorn asked if the Chief could then do these inspections and bill the town. Chairman 
Wallace agreed that the Fire Chief could be hired outside of the Chief duties to be the 
Fire Inspector.  

o Question: Should the Town establish a maximum number of persons per house? 
 “Occupancy shall be limited to two persons per approved bedroom plus one additional 

person per unit.” Chief Galloway stated that at 16 occupants, by the fire code, the 
property is considered a motel.  

 Chairman Wallace confirmed to follow the ordinance as stated.  
o Vice Chair Gottling asked about the consideration of children. Town Manager Martinez stated 

that in the ordinance that passed includes children in the count.  
o Question: Shall the Town allow Short-Term Rental properties to host events? 

 Selectman Trow stated that the Town should not limit any “typical” uses of a residential 
home. He continued that the noise ordinance will come into effect should a large event 
get out of control.   

 
• Housing Appeals Board – Hoekstra Case 

 
o Town Manager Martinez noted the update earlier in the meeting.  Namely, the HAB denied the 

request for a rehearing. The Zoning Board’s decision continues to be upheld.  
 
7. CHAIRMAN’S REPORT 

• Selectman Trow asked about the molasses salt. Town Manager Martinez noted that Mike Martell, 
Highway Foreman, gave a complete rundown at the last Community Conversation with the Town 
Manager. The session was recorded and can be found on the website. Scott Hazelton answered that the 
presentation represented the results and stated that it is going well.  

 
Motion to enter nonpublic at 09:37PM under RSA 91-A:3 II(a)-- The dismissal, promotion, or 

compensation of any public employee or the disciplining of such employee made by Chairman 
Wallace seconded by Selectman Trow. All voted in favor.   

  
Motion to exit nonpublic at 10:06PM RSA 91-A:3 II(a)-- The dismissal, promotion, or compensation of 

any public employee or the disciplining of such employee made by Selectman Trow seconded by 
Vice Chair Gottling. All voted in favor. 

 
8. UPCOMING MEETINGS: 
3/21-7:00PM- Recreation Committee 
3/30-5:30PM- Water & Sewer Commissioners 
 



SUNAPEE BOARD OF SELECTMEN 

 MEETING AGENDA 

6:300M Town Office Meeting Room 

Monday, March 20, 2023 

Join us on Zoom: https://us06web.zoom.us/j/86066395397  

 

 

1. Election of Officers & Committee Appointments 

 

2. REVIEW OF ITEMS FOR SIGNATURE:  

• CZC’s: 

Parcel ID 0106-0041-0000 776 Jobs Creek Road, Robert & Marlowe Almeida 

Parcel ID 0132-0037-0000 73 Lower Main Street, SR Lower Village LLC 

Parcel ID 0203-0007-0000 Granite Ridge Road, Dave & Shelley Enderson 

Parcel ID 0238-0037-0000 11 Wilderness Park Road, Alan Drury 

• PERMIT TO EXCAVATE: 

Parcel ID 0126-0021-0000 111 Garnet Hill Road, Nick Robart 

Parcel ID 0211-0011-0000 1106 Route 11, Michael & Elizabeth Lemieux 

• PROPERTY TAX ABATEMENT: 

Parcel ID 0129-0039-0012 39 Dowd Lane, Michael & Page Oristano 

 

3. APPOINTMENTS 

• 7:00 PM – Public Hearing – FEMA 

• 7:10 PM – Joshua Boone, Tax Collector – Deed Notices 

 

4. PUBLIC COMMENT: 

 

5. SELECTMEN ACTION 

• Sign Transfer Station Agreement with Springfield 

• Use of Facilities – Dan Murphy, Coastal 6 Bassmasters – September 9, 2023 

• Approve 2023 Pay Table 

• MS232 

• Review and Sign Osgood Property Deed 

 

6. TOWN MANAGER REPORTS 

• Dock Issues 

• Bridge Funding Opportunity – NHDOT 

• Hydro Account Update 

• Short Term Rental Registration Process 

• Capital Improvement Program Committee 

• Housing Appeals Board – Hoekstra Case 

 

7. CHAIRMAN’S REPORT 

 

8. UPCOMING MEETINGS: 

3/21-7:00PM- Recreation Committee 

3/30-5:30PM- Water & Sewer Commissioners 

 

NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,  

to discuss items listed under RSA 91-A:3, II 

https://us06web.zoom.us/j/86066395397




 

NOTICE OF PUBLIC HEARING 

Town of Sunapee, NH 

Acceptance and Expenditure of Unanticipated Revenue from 

State of NH- Division of Homeland Security and Emergency 

Management 

Pursuant to RSA 31:95-b, the Selectmen of the Town of 

Sunapee will hold a Public Hearing on Monday, March 20, 

2023, at 7:00PM in the Town Office Meeting Room, 23 

Edgemont Road, Sunapee NH to hear public comment on the 

acceptance and expenditure of unanticipated revenue in the 

amount of $20,700.00 from State of NH- Division of 

Homeland Security and Emergency Management. Any persons 

wishing to be heard on this matter are invited to attend the 

hearing and make their opinions known. 

 



State of New Hampshire 
DEPARTMENT OF SAFETY 

Division of Homeland Security  
                and Emergency Management                                  

www.nh.gov/hsem 
Robert L. Quinn                   Robert M. Buxton 
 Commissioner                           Director 

 

Office: 110 Smokey Bear Boulevard, Concord, N.H. 
Mailing Address: 33 Hazen Drive, Concord, N.H.  03305 

603-271-2231, 1-800-852-3792, Fax 603-223-3609 
State of New Hampshire TDD Access: Relay 1-800-735-2964 

February 22, 2023 
 
Town of Sunapee 
23 Edgemont Rd.  
Sunapee, NH 03782 
 
On October 4, 2021, FEMA declared a Major Disaster (FEMA-4624-DR-NH) for the State of New Hampshire due 
to severe storm and flooding, which occurred on July 29-August 2, 2021. This authorized the Public Assistance 
Grant Program (CFDA # 97.036) for eligible applicants within all New Hampshire counties. The Town of Sunapee 
currently has one project under this disaster that has been deemed eligible for reimbursement. A check or direct 
deposit to your financial account will be sent separately for $20,700.00 representing the federal share of the 
total approved eligible costs of your awarded projects.  
 
 
This project is being paid out at 90% Federal cost share in accordance with the presidential memorandums: 
“The Consolidated Appropriations Act of 2022 Bill Signed: H.R. 2471 | The White House” issued on March 15, 
2022, cost share was announced by FEMA on March 18, 2022 FEMA Announces 90/10 Cost Share Adjustment | 
FEMA.gov.  The Federal Government will reimburse 90% of project costs, eligible applicants will have a 10% 
cost share of recovery projects submitted for reimbursement.  
 
 
 
Included in this correspondence are the following documents for your files: 

• Award Summary Sheet 

• Project Report: 
o PW 39 – Grants Portal Project 667671 

 
Required Forms: 
Click the link(s) below to complete additional required documentation upon receipt of award from the State. 

• Project Certification and Completion Report  
 
 
Required Subrecipient Risk Assessment and Monitoring: 
Federal law requires that the State of New Hampshire complete a risk assessment and subrecipient monitoring 
for all entities that receive Federal funds. At this time, the Town of Sunapee is considered a Low Risk 
Subrecipient. A Subrecipient’s risk is based on previous performance in the Public Assistance grant, results of 
previous audits, staff turnover, project complexity, and cost within the current disaster. 
 

 
Subrecipients with a Low Risk require no additional monitoring. 
 
 

http://www.nh.gov/hsem
https://www.whitehouse.gov/briefing-room/legislation/2022/03/15/bill-signed-h-r-2471/
https://www.fema.gov/press-release/20220318/fema-announces-9010-cost-share-adjustment
https://www.fema.gov/press-release/20220318/fema-announces-9010-cost-share-adjustment
https://prd.blogs.nh.gov/dos/hsem/?page_id=4248


 

 

If there are any questions, please contact Danielle Duggins, Public Assistance Coordinator, for assistance at (603) 
271-7593 or Danielle.R.Duggins@DOS.NH.GOV. All correspondence should be directed to this office.  
 
Note: This has been sent to all points of contact listed within the FEMA Grants Portal for your organization. 
 

Sincerely, 
 

 
Robert M. Buxton 
Director, HSEM 



   New Hampshire Department of Safety 
Division of Homeland Security and Emergency Management 

Public Assistance - CFDA #97.036 

Updated February 2020         Page 1 

Award Summary Sheet 

− Bill Signed: H.R. 2471 | The White House-  Consolidated Appropriations Act 2022  

− FEMA Announces 90/10 Cost Share Adjustment | FEMA.gov 
 
**The POP start date is based on the incident start date, not the declaration date.. The end date reported above aligns 
with the most recent bulk POP update from FEMA and may be before the work was completed. No action is required and 
an extension request is not necessary at this time. In the event that this circumstance changes, the PA staff at HSEM will 
contact the Subrecipient. 

  

Subrecipient Summary 

Disaster FEMA-4624-DR-NH Funding Code 12320000-500574 

Subrecipient Town of Sunapee Activity Code 23DR4624PA 

Vendor Code 177483-B001 Total Payment $20,700.00 

    

    

EMMIE PW #39 v0 | Grants Portal Project 667671 

Type of Work Permanent  Work Category C - Roads and Bridges 

% Cost Share* 90% CRC Net Cost $23,000.00 

Invoice Number 4624PA2023P039 Federal Share $20,700.00 

Type of Project 
Small  

Period of Performance 
(POP)** 

07/29/2021 -4/4/2023 

https://www.whitehouse.gov/briefing-room/legislation/2022/03/15/bill-signed-h-r-2471/
https://www.fema.gov/press-release/20220318/fema-announces-9010-cost-share-adjustment


NH HSEM                                      Public Assistance - CFDA #97.036 

Updated February 2020                   Page 2 

Award Information 

The information below is listed as a requirement of 2 C.F.R. § 200.331. The remaining information required by 

this law is located within the award cover letter and/or tables shown above. 

• 2 C.F.R. § 200.331(a)(1)(iii) – Federal Award Identification Number (FAIN): 4516DRNHP00000001 

• 2 C.F.R. § 200.331(a)(1)(xii) – R&D Grant: This award is not a research and development grant. 

• 2 C.F.R. § 200.331(a)(1)(xiii) – Indirect Costs: N/A 

• 2 C.F.R. § 200.331(a)(6) – Terms and Conditions of Subaward Closeout:  

o Project Certification and Completion (PC&C) Report: This online report is completed through the 

HSEM Resource Center for each project and confirms that the work is completed and all Federal 

dollars associated with the grant award have been spent on eligible items. A link to the report is 

included in your Public Assistance Award email.  

o Federal Funding Accountability and Transparency Act (FFATA) Form:  This online form is 

completed through the HSEM Resource Center for each project that has a total Federal share of 

$30,000 or more. A link to the form is included in your Public Assistance Award email, if 

applicable.  

o Quarterly Progress Report (QPR): This online report is required quarterly for all large and 

Category Z projects and provides a status update on the project(s). Subrecipients who are 

required to complete this report will be notified each quarter that it is due. 

o Quarterly Subrecipient Monitoring Reports: This online report is required quarterly for any 

Subrecipient that is considered to be medium or high risk in the Public Assistance Program. A 

Subrecipient’s risk is based on previous performance in the Public Assistance grant, results of 

previous audits, staff turnover, and project complexity and cost within the current disaster. 

Subrecipients who are required to complete this report will be notified each quarter that it is 

due.  

o Reimbursement Requests: Any Subrecipient who has a large project with work left to be 

completed and/or a Category Z project must submit a reimbursement request to receive Federal 

funds after the project is obligated. A link to this online form will be provided as needed. 

o Record Retention: All Subrecipient’s are required to maintain any and all documentation related 

to the project(s) completed using FEMA funds for a period of three years from the date of 

disaster closeout. Record retention dates will be provided by the State of New Hampshire as 

disasters are formally closed.  

o Reporting: Per 2 C.F.R. 200.343(f) and 200.329, Subrecipients are required to report any real or 

personal property purchased using federal grant dollars on an annual basis for a period of three 

years, after which reporting will be required every five years. 

 

https://prd.blogs.nh.gov/dos/hsem/?page_id=4248
https://prd.blogs.nh.gov/dos/hsem/?page_id=4255
https://prd.blogs.nh.gov/dos/hsem/?page_id=2763
https://prd.blogs.nh.gov/dos/hsem/?page_id=2763
https://prd.blogs.nh.gov/dos/hsem/?page_id=4830


Questions On Your Payment?

Please use the contact information provided above in the fourth column from the left.

State of New Hampshire

Office of State Treasurer

25 Capitol Street - Rm. 121

Concord, NH  03301

Check Number: 2331917

STATEMENT OF REMITTANCE

VOUCHER
NUMBER

INVOICE
NUMBER

DESCRIPTION CONTACT INFORMATION DATE AMOUNT

If you have further payment questions, reference the contact Information
provided next to the line item in question. TOTALS: $20,700.00

INFORMATION MESSAGE

5602032 4624PA2023P039 NHDOS PORTAL PROJECT 667671 (603) 223-8094   Louis.V.DeCandido@dos.nh.gov 02/22/23 20,700.00

Page 1 of 1

02/23/23 2331917

Bank of America
Concord, NH

PAY EXACTLY VOID  VOID  VOID  VOID  VOID  VOID  VOID  VOID $ ****20,700.00

PAY

TO THE

ORDER

OF

TOWN OF SUNAPEE
Treasurer
23 Edgemont Rd
Sunapee NH   03782-2513
177483

DIRECT DEPOSIT ADVICE

NON-NEGOTIABLE



v0

Project # 667671 P/W # 39

Project Category C - Roads and Bridges

Project Title Sunapee - Trask Brook Road Bridge

Project Size Small

Activity
Completion Date

4/04/2023

Process Step Obligated

Project Type Work Completed / Fully Documented

Applicant Sunapee, Town of (019-75060-00)

Event 4624DR-NH (4624DR)

Declaration Date 10/4/2021

Incident Start Date 7/29/2021

Incident End Date 8/2/2021

1197622 Trask Brook Road Bridge

Department of Homeland Security
Federal Emergency Management Agency

General Info

Damage Description and Dimensions

The Disaster # 4624DR, which occurred between 07/29/2021 and 08/02/2021, caused:

Damage #1197622; Trask Brook Road Bridge
General Facility Information:

Facility Type: Roads (No Culverts)
Facility: Trask Brook Road
Facility Description: Gravel road
Approx. Year Built: 1980
Location Description: 78 Trask Brook Road, Sunapee, New Hampshire 03782
Road Type: Gravel
GPS Latitude/Longitude: 43.36622, -72.12437
Width (ft): 20
Number of Lanes: 2

General Damage Information:

Date Damaged: 7/29/2021 to 8/2/2021
Cause of Damage: Flood

Road Damage:

Site 1 (GPS coordinate 43.36622, -72.12437):
backfill, Gravel backfill around culvert, 3 FT long x 3 FT wide x 4 FT deep, erosion due to
flooding, 100% work completed.

Site 2 (GPS coordinate start 43.36622, -72.12437; GPS stop 43.365637, -72.123578):
Surface, gravel surface and base, 300 FT long x 20 FT wide x 1.5 FT deep, erosion due to
flooding, 100% work completed.

 

Final Scope

Date Downloaded: 2/17/23 11:45am EST 1 of 11



406 HMP Scope

Work Completed

The applicant utilized contracts for the repairs to Trask Brook Road Bridge to restore this facility to its pre-disaster design, function and
capacity (in-kind) within the existing footprint.
 

Contract:

Site 1 (GPS coordinate 43.36622, -72.12437):
A.    Replaced Gravel backfill around culvert, 3 FT long x 3 FT wide x 4 FT deep.

Site 2 (GPS coordinate start 43.36622, -72.12437; GPS stop 43.365637, -72.123578):
B.    Replaced gravel surface and base, 300 FT long x 20 FT wide x 1.5 FT deep.

 
1.     Road and culvert repair – Hansen Bridge – Contract: $22,000.00

 
Work Completed Totals
1. Contracts - $22,000.00

 
Work Completed Total: $22,000.00
 
Project Notes:

 

1.     All costs for work completed were reviewed and validated by the FEMA CRC. See attachment labeled 667671 - DR4624NH - DVS
Summary rev 230119.xlsx

2.     $1,000.00 of construction cost have been removed from the "in-kind" contract costs for the inclusion of installing geotextile fabric
which is a mitigation cost.

3.     The GPS coordinates have been reviewed and validated.

4.     For Maintenance Record, see attachment 2019 through 2021 Highway Operating Budget.xlsx
5.     Existing gravels were removed from the bridge surface to approximately the midline of each culvert pipe and laterally away from each
culvert pipe by approximately 10-feet.  the annual space between the culvert pipes and the concrete headwall on the upgradient side was
sealed with concrete.  Then geotextile fabric and crushed ledge material was placed and compacted in approximately 3-lifts up to the
original elevation of the gravel that existed prior to the event, thus restoring the bridge to its original condition with the geotextile fabric
being added for increased bearing capacity and to prevent a similar situation from occurring during future flood events.

6.     Geotextile fabric was added between the lifts of crushed ledge material that were replaced to reconstruct the bridge.

7.     The Town of Sunapee does not have a written Procurement Policy. Due to the urgency of getting this bridge opened back up before
the winter months and because this is a connector road between the Town of Sunapee and the Town of Newport, the Town selected HEB
Engineers and Hansen Bridge to assist with the project. HEB Engineers and Hansen Bridge were prequalified by the Town approximately 3-
6 years ago to assist the Town with bridge and boat launch reconstruction and/or replacement projects respectively, and both had assisted
the Town with the design, permitting and construction of three other bridges in the Town over the last decade.

8.     Source of fill: 335 Plainfield Road W. Lebanon, NH 03784.

9.     No work was done on the embankments of, or in the brook that flows through the twin 6-foot culvert pipes that constitute the Trask
Brook Road Bridge.  The repair was limited to the gravel surface over the top half of both culvert pipes, and to the interior side (roadway
side) of the west concrete abutment.  

10.  FEMA will not approve PA funding that duplicates funding or assistance provided by another federal agency.
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Applicant Name Town of
Sunapee

GM Project # 667671 HMP Date January 19,
2023

 

Site Name Trask Brook Road Bridge

 

DR- 4624 - NH DI# 1197622  

 

HMP Writer and Title: Timothy S. Jackson, HM HPA Crew Leader

 

This HMP is based on the following Grants Manager project report, see attachment.

 PRJ_Report_667671_20230119.pdf

 

Select Work Completed
Status:

Work Completed  

I.        Related Damaged Items to be Protected

 During the declared incident period of July 29, 2021, through August 2, 2021, the applicant was impacted by excessive
rainfall and flash flooding resulting in the following damaged items that will be mitigated. As a direct result of this event,
material washed out from around the concrete pipes and eroded some of the gravel road and included damages
described in the DDD.

 

Total repair cost of damaged elements being protected by the HMP at this site*=

*Before Cost Estimating Format (CEF) factors if a large project.

$ 22,000.00

 

 

Comments:
Applicant provided costs.
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II.      Hazard Mitigation Proposal (HMP) Scope of Work

 

 Mitigation consists of the placement of geotextile fabric approximately 50’L X 18’W between each lift of gravel.

 The mitigation measures will reduce the risk of future damage at this  s i te by reducing the chance of earthen material being eroded away and
causing loss of road section during a flooding event.

 

 

III.    Hazard Mitigation Proposal (HMP) Cost: Worksheet

·        Reference and attach a detailed, itemized cost estimate and/or CEF.

A. Cost of items if the HMP is approved= $1,000.00

 

B. Cost of items deducted from the repair scope of work (SOW)= 0.00

 

C. Net Hazard Mitigation Cost (before CEF factors) = $1,000.00

 

D. Is there a CEF? No

 

E. Net Hazard Mitigation Cost (after CEF factors)= Insert Amount C. x F.

 

F. What is the CEF ratio (CEF Total Cost/Base Cost)? Insert Ratio
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Comments:
Applicant provided costs.

 

 

Hazard Mitigation Proposal Cost: Summary

Net Hazard Mitigation Cost = $1,000.00

 

See attachment(s). Project 667671-DR4624NH-Trask Brook Road.pdf

Attach CEF document.

 

Comments:
Applicant provided costs in PDF noted above.

 

IV.    Cost Effectiveness Calculation
(Net HMP Cost/Total Repair Cost of the damaged portions of the facility for which the mitigation measure applies) x 100

 

 $ 1,000.00 / $ 22,000.00 x 100 = 4.55 % = 100%  

 

The Benefit-Cost Analysis (BCA) ratio is N/A = 1.0

 

V.      HMP Cost-Effectiveness
The mitigation measures meet the cost effectiveness criteria based on:
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 Mitigation measure is listed in Appendix J and is within 100% of the total eligible repair cost of the facility or facilities for which
the mitigation applies.
In accordance with FEMA Public Assistance Program and Policy Guide (PAPPG) V4 June 2020, Chapter 8. Section IV and
Appendix J. Section 1.B “for the purpose of erosion control.…”  The mitigation staff has determined that the proposed mitigation
meets the criteria identified above and is cost effective, technically feasible and appropriate for the damages, this mitigation
measure does not exceed 100 percent of the eligible repair cost and is considered to be cost-effective.

 

 

 

  

VI.    Compliances and Assurances
For ‘work to be completed,’ this HMP is for estimating purposes only. If the site's final placement and configuration are different
than the preliminary estimate, the Applicant should submit a change in scope request. This HMP is subject to further review prior
to award.

The Applicant is responsible for final design, placement, configuration, procurement, permits and compliance with all regulatory
codes and standards.

Eligibility and funding for the mitigation at this site on this project will be subject to the compliance of all environmental laws,
regulations, and executive orders applicable to the site(s).

 

HMP Notes  

 

1.      The mitigation proposal estimates were generated using the applicant's supplied costs. See attachment labeled Project 667671-DR4624NH-
Trask Brook Road.pdf
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CRC Gross Cost $22,000.00
Total 406 HMP Cost $1,000.00
Total Insurance Reductions $0.00

CRC Net Cost $23,000.00
Federal Share (90.00%) $20,700.00
Non-Federal Share (10.00%) $2,300.00

Cost

Code Quantity Unit Total Cost Section
9001 (Contract) 1.00 Lump Sum $22,000.00 Completed

Date Downloaded: 2/17/23 11:45am EST 7 of 11



Award Information
Version Information

Version
#

Eligibility
Status

Current
Location Bundle Number Project

Amount
Cost
Share

Federal Share
Obligated

Date
Obligated

0 Eligible Awarded PA-01-NH-4624-PW-
00039(25)

$23,000.00 90 % $20,700.00 2/15/2023

Drawdown History

EMMIE Drawdown Status As of Date IFMIS Obligation # Expenditure Number Expended Date Expended Amount
No Records

Obligation History

Version # Date Obligated Obligated Cost Cost Share IFMIS Status IFMIS Obligation #
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Subgrant Conditions

As described in Title 2 Code of Federal Regulations (C.F.R.) § 200.333, financial records, supporting documents, statistical
records and all other non-Federal entity records pertinent to a Federal award must be retained for a period of three (3)
years from the date of submission of the final expenditure report or, for Federal awards that are renewed quarterly or
annually, from the date of the submission of the quarterly or annual financial report, respectively, as reported to the Federal
awarding agency or pass-through entity in the case of a subrecipient. Federal awarding agencies and pass-through entities
must not impose any other record retention requirements upon non-Federal entities. Exceptions are stated in 2 C.F.R.
§200.333(a) – (f)(1) and (2). All records relative to this project are subject to examination and audit by the State, FEMA and
the Comptroller General of the United States and must reflect work related to disaster-specific costs.

In the seeking of proposals and letting of contracts for eligible work, the Applicant/Subrecipient must comply with its Local,
State (provided that the procurements conform to applicable Federal law) and Federal procurement laws, regulations, and
procedures as required by FEMA Policy 2 CFR Part 200, Procurement Standards, §§ 317-326.

The Recipient must submit its certification of the subrecipient’s completion of all of its small projects and compliance with all
environmental and historic preservation requirements within 180 days of the applicant’s completion of its last small project,
or the latest approved deadline, whichever is sooner.

When any individual item of equipment purchased with PA funding is no longer needed, or a residual inventory of unused
supplies exceeding $5,000 remains, the subrecipient must follow the disposition requirements in Title 2 Code of Federal
Regulations (C.F.R.) § 200.313-314.

The terms of the FEMA-State Agreement are incorporated by reference into this project under the Public Assistance award
and the applicant must comply with all applicable laws, regulations, policy, and guidance. This includes, among others, the
Robert T. Stafford Disaster Relief and Emergency Assistance Act; Title 44 of the Code of Federal Regulations; FEMA
Policy No. 104-009-2, Public Assistance Program and Policy Guide; and other applicable FEMA policy and guidance.

The DHS Standard Terms and Conditions in effect as of the declaration date of this emergency declarations or major
disaster, as applicable, are incorporated by reference into this project under the Public Assistance grant, which flow down
from the Recipient to subrecipients unless a particular term or condition indicates otherwise.

The Uniform Administrative Requirements, Cost Principles, and Audit Requirements set forth at Title 2 Code of Federal
Regulations (C.F.R.) Part 200 apply to this project award under the Public Assistance grant, which flow down from the
Recipient to all subrecipients unless a particular section of 2 C.F.R. Part 200, the FEMA-State Agreement, or the terms and
conditions of this project award indicate otherwise. See 2 C.F.R. §§ 200.101 and 110.

The subrecipient must submit a written request through the Recipient to FEMA before it makes a change to the approved
scope of work in this project. If the subrecipient commences work associated with a change before FEMA approves the
change, it will jeopardize financial assistance for this project. See FEMA Policy No. 104-009-2, Public Assistance Program
and Policy Guide.

Pursuant to section 312 of the Stafford Act, 42 U.S.C. 5155, FEMA is prohibited from providing financial assistance to any
entity that receives assistance from another program, insurance, or any other source for the same work. The subrecipient
agrees to repay all duplicated assistance to FEMA if they receive assistance for the same work from another Federal
agency, insurance, or any other source. If an subrecipient receives funding from another federal program for the same
purpose, it must notify FEMA through the Recipient and return any duplicated funding.

Insurance

Additional Information

1/20/2023

Project Rework - No change to prior determination 

The road(s), road rights-of-way, embankment erosion, bridges or culvert damage represented in this project are neither insured
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Is this project compliant with EHP laws, regulations, and
executive orders?

Yes

nor insurable. No insurance relief is anticipated. No insurance narrative will be produced or uploaded into documents or
attachments.
 
FEMA Policy 206-086-1
PART 2: Other Insurance-Related Provisions. (Sections 312 and 406(d) of the Stafford Act) 
A.     Duplication of Benefits. FEMA cannot provide assistance for disaster-related losses that duplicate benefits available to an
applicant from another source, including insurance.  
1. Before FEMA approves assistance for a property, an applicant must provide FEMA with information about any actual or
anticipated insurance settlement or recovery it is entitled to for that property.
2. FEMA will reduce assistance to an applicant by the amount of its actual or anticipated insurance proceeds.
3. Applicants must take reasonable efforts to recover insurance proceeds that they are entitled to receive from their insurer(s). 
 

No insurance requirements are mandated for the damages included in this project. Insurance requirements are specific to
permanent work to replace, restore, repair, reconstruct, or construct buildings, contents, equipment, and vehicles (FEMA
Recovery Policy FP 206-086-1). 

Kenneth Johnson, Insurance Specialist CRC East

O&M Requirements

There are no Obtain and Maintain Requirements on Sunapee -
Trask Brook Road Bridge.

406 Mitigation

There is no additional mitigation information on Sunapee -
Trask Brook Road Bridge.

Environmental Historical Preservation

EHP Conditions

Any change to the approved scope of work will require re-evaluation for compliance with NEPA and other Laws and
Executive Orders.
This review does not address all federal, state and local requirements. Acceptance of federal funding requires recipient to
comply with all federal, state and local laws. Failure to obtain all appropriate federal, state and local environmental permits
and clearances may jeopardize funding.
If ground disturbing activities occur during construction, applicant will monitor ground disturbance and if any potential
archaeological resources are discovered, will immediately cease construction in that area and notify the State and FEMA.

EHP Additional Info

There is no additional environmental historical preservation on Sunapee - Trask
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Reviewed By   PFEIFER JR, THOMAS J. Reviewed On   01/23/2023 8:04 AM EST

Reviewed By   Duggins, Danielle R. Reviewed On   02/10/2023 2:59 PM EST

Signed By Hazelton, Scott Signed On   02/10/2023

Brook Road Bridge.

Final Reviews

Final Review

Review Comments

TJP reviewed and approved

Recipient Review

Review Comments

Reviewed by Danielle Duggins

Project Signatures
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THE STATE OF NEW HAMPSHIRE 
HOUSING APPEALS BOARD 

 
Governor Gallen State Office Park 
Johnson Hall, 107 Pleasant Street 
Concord, New Hampshire 03301 
Telephone: (603) 271-1198 
TTY/TDD Relay: (800) 735-2964 
Visit us at https://hab.nh.gov  

HOUSING APPEALS BOARD 
   ORDER #2023-017 
   PAGE 1 OF 1 

 
Case Name:  Peter Hoekstra and Elizabeth Hoekstra v. Town of Sunapee 
Case Number:  ZBA-2022-21 
 

ORDER 
 

 After review of Peter and Elizabeth Hoekstra’s (together, the Applicant) February 22, 2023 

Motion for Reconsideration and the Town of Sunapee’s (“Town”) objection to same, the Housing 

Appeals Board (“Board”) RULES as follows: 

The Board will only grant a rehearing motion “upon a showing that the board overlooked 

or misapprehended the facts or the law and such error affected the board’s decision.” See 

Administrative Rule Hab 201.32(e). Nothing in the Applicant’s rehearing motion identifies any 

facts (as contained within the certified record) or law the Board overlooked or misapprehended 

that affected the decision in the instant matter. 

In light of the foregoing, the Housing Appeals Board hereby DENIES the Applicant’s  

February 22nd Motion for Reconsideration. The Housing Appeals Board’s January 30, 2023 

decision on the merits (Order Number 2023-007), suspended by its Interim Order dated 

March 6, 2023, is UNSUSPENDED and REINSTATED forthwith. 

 

 
 

HOUSING APPEALS BOARD 
ALL MEMBERS CONCURRED 
SO ORDERED: 

 
 
Date: March 17, 2023      Elizabeth Menard, Clerk   
 

https://hab.nh.gov/
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