
SUNAPEE SELECTBOARD MEETING AGENDA 
Monday, January 22nd, 2024 

6:30PM – Town Hall Meeting Room 
Join us on Zoom: https://us06web.zoom.us/j/86066395397 

CALL SELECTBOARD MEETING TO ORDER 

REVIEW AND APPROVAL OF MINUTES 
• January 8, 2024, draft meeting minutes are available in the Selectboard’s office. Due to their

length, formal approval will be sought at the next meeting allowing for sufficient review
time.

REVIEW OF ITEMS FOR SIGNATURE (* Indicates items that will be included in the 
consent agenda.) 

CZC’s * 

• Parcel ID: 0107-0054-0000, 38 Otter Hill Rd, Scott Legendre/ Stephanine Singer
• Parcel ID: 0106-0032-0000, 10 Sunny Knoll Rd, Oetting Et Al, Richard & Lynne
• Parcel ID: 0106-0032-0000, 10 Sunny Knoll Rd, Oetting Et Al, Richard & Lynne
• Parcel ID: 0149-0030-0000, 775 Route 103, Scott & Kimberly Rouleau
• Parcel ID: 0128-0038-0000, 54 Garnet, Scott & Kim Soucy
• Parcel ID: 0104-0001-0000, 1040 Main Street, Robert & Kimberly Hofeldt
• Parcel ID: 0235-0092-0005, Greenwood Lane Lot 5, Theron & Lisa Bowker
• Parcel ID: 0237-0025-0008, 63 B Natures Way, Robin Abendroth
LAND DISTURBANCE *

• Parcel ID: 0106-0032-0000, 10 Sunny Knoll Rd, Oetting Et Al, Richard & Lynne
• Parcel ID: 0149-0030-0000, 775 Route 103, Scott & Kimberly Rouleau
• Parcel ID: 0104-0001-0000, 1040 Main Street, Robert & Kimberly Hofeldt
DEMO PERMIT *

• Parcel ID: 0149-0030-0000, 775 Route 103, Scott & Kimberly Rouleau

DRIVEWAY * 

• x

VETERANS’ TAX CREDIT/ EXEMPTION APPLICATION * 

• Martin & Kathleen Meyer (Meyer Revocable Trust), 39 Ryder Corner Rd.

SHORT-TERM RENTAL CZC’S 

• Adamy, Mark & Adamy-Lowe, Holly 106 Hamel Rd. 
• Arzuaga, Bonnie & Nataniel 284 Nutting Rd. 
• Callum, Eric & Kathryn 63 Hamel Rd. 
• Clapp, Shawn & Amy 490 Edgemont Rd. 

https://us06web.zoom.us/j/86066395397


• Coentro, Yolanda & Mustafa, Shaheer
• Decosta, Bettina
• Difranza, Michael & Deborah
• Dunlap, Carlos
• Dupont, Donald & Babara
• Fernandes, John & Lori
• Fisher, Mark Glenn
• Jack Properties LLC.
• Keating, Kim; Keating Trust
• Killory, Joseph & Andrea
• Mueller, Lucy
• Murgatroyd Arms, LLC.
• Nichol, Katherine & James
• Osborne Revoc Trust

81 Fernwood Point Rd. 
127 Prospect Hill Rd. 
30 Otter Hill Rd. 
46 Ridgewood Rd. 
16 Cooper Street 
23 North Shore Rd. 
66 Stagecoach Rd. 
286 Nutting Rd. 
17 Sunny Knoll Rd. 
100 Garnet Hill Rd. 
10 Birch Point Rd. 
139 Timmothy Rd. 
104 Fernwood Point Rd. 
26 Garnet St. 

USE OF FACILITIES 

• Sunapee Cruises – Use of Sunapee Harbor Parking Lot from January 25th – May 1st.

CERTIFICATES OF APPOINTMENT 

• Clifford Field, Conservation Committee
• Wendy Nolin, Conservation Committee, Alternate

ABATEMENT APPLICATIONS 

• William & Diane Sinatra - 11 North Shore Rd.
• Dianne Bonfiglio Revoc. Trust – 96 Upper Bay Rd.
• Swick Family Trust – 7 Hamel Rd.

POLICY REVIEW 

• Use of Town Vehicles Policy (Last updated 1992)



 

   
 

APPOINTMENTS 

• 7:00PM: Public Hearing to accept a one-time payment of $24,789.59 from the NH DOT for 
bridge construction, maintenance, and repair.  

• 7:15PM: Public Hearing to accept unanticipated revenue in the amount of $39,000 from the 
Municipal Boat Launch Investment Program. 

 
PUBLIC COMMENT  

 
SELECTBOARD ACTION 

• Elections on January 23rd  
• Trask Brook Road Bridge closure 

 
TOWN MANAGER REPORT 

• Meeting Schedule – February 19th  
• Cybersecurity Grant Update 
• Short-Term Rental Update 
• Town Meeting: First Session (Deliberative) Format, Timing, Materials, etc.  
• Legal Update: 220- 2021-cv-65 Weiss v Town of Sunapee, administratively delayed to 

March 6 at 10 am, changed jurisdictions, Northern District of Hillsborough County 
 
SELECTBOARD MEMBERS’ REPORT 
UPCOMING MEETINGS 

• January 23rd:  Presidential Primary - 8:00am – 7:00pm 
• January 23rd:  Abbott Library Trustees - 5:00pm 
• January 25th:  Water & Sewer Commission - 5:30pm 
• January 25th:  Sunapee Firewards - 6:30pm 
• February 1st:  Zoning Board Meeting - 6:30pm 
• February 5th: Sunapee School District Deliberative Session – 6:00pm 
• February 5th: Selectboard Meeting – 6:30pm 
• February 6th: Sunapee Town Warrant Deliberative Session – 7:00pm 

Sunapee Middle High School Gymnasium (10 North Road) 
 

 
NONPUBLIC: The Board of Selectmen will enter nonpublic session to discuss items listed under 
RSA 91-A:3, II(I). 



NOTICE OF PUBLIC HEARINGS - TOWN OF SUNAPEE, NH 

Acceptance and Expenditure of Unanticipated Revenue from 
State of NH – Special One-Time Bridge Payment. 

Pursuant to RSA 31:95-b, the Selectboard of the Town of Sunapee will hold a Public Hearing on 
Monday, January 22nd, 2024 at 7:00PM in the Town Office Meeting Room to hear public 
comment on the acceptance and expenditure of unanticipated revenue in the amount of $24,789.59 
from the New Hampshire Department of Transportation. Any persons wishing to be heard on this 
matter are invited to attend the hearing and make their opinions known. 

Acceptance and Expenditure of Unanticipated Revenue from the 
Municipal Boat Launch Investment Program 

Pursuant to RSA 31:95-b, the Selectboard of the Town of Sunapee will hold a Public Hearing on 
Monday, January 22nd, 2024 at 7:15PM in the Town Office Meeting Room to hear public 
comment on the acceptance and expenditure of unanticipated revenue in the amount of $29,250.00 
from the Municipal Boat Launch Investment Program. Any persons wishing to be heard on this 
matter are invited to attend the hearing and make their opinions known. 

  





Questions On Your Payment?

Please use the contact information provided above in the fourth column from the left.

State of New Hampshire

Office of State Treasurer

25 Capitol Street - Rm. 121

Concord, NH  03301

Check Number: 2361849

STATEMENT OF REMITTANCE

VOUCHER
NUMBER

INVOICE
NUMBER

DESCRIPTION CONTACT INFORMATION DATE AMOUNT

If you have further payment questions, reference the contact Information
provided next to the line item in question. TOTALS: $24,789.59

INFORMATION MESSAGE

5892625 MUNI BRIDGE PAY $10M Muni Bridge pay $10M (603) 271-3466 11/08/23 24,789.59

  Muni Bridge pay $10M      $24789.59; Muni Bridge pay $10M           $.00

Page 1 of 1

12/06/23 2361849

Bank of America
Concord, NH

PAY EXACTLY VOID  VOID  VOID  VOID  VOID  VOID  VOID  VOID $ ****24,789.59

PAY

TO THE

ORDER

OF

TOWN OF SUNAPEE
23 Edgemont Rd
Sunapee NH   03782-2513
177483

DIRECT DEPOSIT ADVICE

NON-NEGOTIABLE





























































TOWN OF SUNAPEE 

23 Edgemont Road 

Sunapee, New Hampshire 03782 
Phone: (603) 763-2212 

Tax Year 2023 Abatement Recommendation 

To: Sunapee Select Board 

From: Joseph Devarenne, Assistant Assessor 

Date: December 27, 2023 

Sinatra, William P & Diane M - 11 North Shore Rd - M/B/L 115-022-000 

The subject property is an improved .61-acre parcel, with 177' ofwaterfrontage on Perkins Pond, 
located at 11 North Shore Rd. The major improvements to the parcel include a year-round 
dwelling and a detached garage. The total assessed value for the property for 2023 is $1,033,700. 

Per RSA 76: 16, any person aggrieved by the assessment of a tax may file for an abatement. 
However, the burden of proof is on the taxpayer to prove that the assessment is disproportionate 
to market value and the municipality's level of assessment. In this instance, under "Reasons for 
Abatement Application", or Section E, of the abatement application, the taxpayer only mentions 
the increase in annual tax burden from 2022 to 2023. As noted in the same section of the 
abatement application itself, statements such as "taxes too high" are insufficient and not grounds 

for an abatement. 

The property was appraised in 2020. While no copy of the appraisal was submitted, the taxpayer 
states the opinion of market value at that time was $577,900. As evidenced by the Towns 
equalization ratio since the revaluation in 2020, the real estate market continued to see 
significant appreciation since then. Any opinion of market value from 2020 would not be 
considered representative of market value as of April Pt, 2023. 

While the taxpayer does offer an opinion of market value for 2023 of $950,000, no appraisal or 
comparable sales were provided in support of that value. Because the taxpayer failed to carry 
their burden and show how their 2023 assessment is disproportionate, it is my recommendation 

to deny this abatement request. 
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[EXTERNAL]Action Needed by Jan 26! - SLCGP Security Training Candidate Contact Info

DoIT: Cybergrants <Cybergrants@doit.nh.gov>
Tue 1/16/2024 10:13 AM
To: DoIT: Cybergrants <Cybergrants@doit.nh.gov> 

You don't often get email from cybergrants@doit.nh.gov. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hello!!
 
We are happy to inform you that your request for Security Training support through the State and Local
Cybersecurity Grant Program (SLCGP) has been approved.  With the FFY22 grant funding, we can provide you with
one (1) voucher for the CompTIA Security+ on-line training course (plus exam). 
 
Please provide us the Name, Title and Email Address of the person who will use this training voucher.  Our
training vendor, New Horizons, will send the candidate a registra�on link to enroll.
 
If you had requested training for more than 1 team member from your organiza�on, we an�cipate having
addi�onal courses later in the year, subject to the FFY23 grant funding approval by Governor and Counsel.
 
IMPORTANT:  This informa�on must be provided via reply to this email no later than 26 January or your quota
will be given to another candidate.
 
By submi�ng your candidate’s name, you consent to receiving services through the SLCGP, whether in Tokens,
Training or .gov Migra�on funded by FEMA/DHS.
 
 
Thank you,
 
SLCGP Program Team
 
State and Local Cybersecurity Grant Program (SLCGP)
State and Local Cybersecurity Grant Program | NH Department of Informa�on Technology
STATE OF NEW HAMPSHIRE
DEPARTMENT OF INFORMATION TECHNOLOGY (DoIT)
Email: cybergrants@doit.nh.gov
 
 
WEBSITE:  www.DOIT.NH.GOV 
For technical support email helpdesk@doit.nh.gov or call 603-271-7555.
For informa�on on SoNH visit www.nh.gov.
For informa�on on NH Lean ini�a�ves and projects visit h�p://lean.nh.gov.
 
STATEMENT OF CONFIDENTIALITY:  The informa�on contained in this electronic message and any a�achments to
this message is confiden�al and is intended only for the name recipient(s).  It may contain informa�on that is
subject to privilege from disclosure under applicable state and federal laws and rules.  If you have received this
message in error, or are not the named recipient(s), please immediately no�fy the sender and delete this message
and any a�achments from your computer system and destroy all copies.
 

https://aka.ms/LearnAboutSenderIdentification
https://www.doit.nh.gov/cybersecurity/state-and-local-cybersecurity-grant-program
mailto:cybergrants@doit.nh.gov
http://www.doit.nh.gov/
mailto:helpdesk@doit.nh.gov
http://www.nh.gov/
http://lean.nh.gov/
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[EXTERNAL]Update on Current Investigative Findings: Potential Data Breach - Town of
Sunapee

Greg Trotter <greg.trotter@govos.com>
Fri 1/12/2024 3:57 PM
To: Town Manager <manager@town.sunapee.nh.us> 
Cc: Emily Wrenn <emily@town.sunapee.nh.us> 

You don't often get email from greg.trotter@govos.com. Learn why this is important

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Shannon,
 
I am wri�ng to provide the latest informa�on and the current state of our inves�ga�on regarding the reported
incident of unauthorized administra�ve access within the Town of Sunapee's GovOS STR (Short Term Rental)
Business Center account for user Melinda Luther. Our team has undertaken an analysis to understand the
sequence of events and assess the implica�ons of this incident. 
 
 Approximate Timeline of Events: 

1.       January 2, 2024 – 1:44 PM EST: A user (Melinda Luther) reported having access to the 
administra�ve side of their Business Center account to the Town of Sunapee via email. 

2.       January 2, 2024 – 3:06 PM EST: Emily Wren of Sunapee reported the issue via email to GovOS 
Support and CSM (Customer Success Manager), Zhana Vanderschoot. 

3.       January 2, 2024 – 3:44 PM EST: Zhana Vanderschoot acknowledged the issue and escalated it 
within GovOS. 

4.       January 2, 2024 – 4:03 PM EST: GovOS Support began detailed informa�on gathering and 
reached out to Emily Wren about the case. 

5.       January 4, 2024 – 2:18 PM EST: Emily Wren responded to the GovOS outreach and provided the 
requested informa�on. 

6.       January 4, 2024: - 3:44 PM EST GovOS Support provided an update to Emily Wren a�er GovOS: 

·         Took the immediate mi�ga�ons steps of removing access permissions via system se�ngs 
for the account. 

·         Locked the account in ques�on un�l contact with the user could be made. 

·         Created a test user account to a�empt to replicate the issue, which was unsuccessful. 

·         Duplicated the se�ngs of the reported profile in a test profile, which also did not 
replicate the issue. 

7.       January 4, 2024 – 4:31 PM EST: GovOS Support a�empted to contact the user (Melinda Luther) 
via email but received no response. Emily Wren was also copied on this communica�on. 

8.       January 5, 2024 – 4:28 PM EST: Emily Wren and Town Manager Shannon Mar�nez requested an 
update on the situa�on. 

https://aka.ms/LearnAboutSenderIdentification
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9.       January 5, 2024 – 6:00 PM EST: GovOS ini�ated data restora�on and technical analysis. 

10.   January 5, 2024 – 6:00 PM EST: GovOS Support tried reaching Melinda Luther via phone. There 
was no answer, and a message was le�. 

11.   January 5, 2024 – 6:01 PM EST: Greg Tro�er from GovOS communicated with Shannon Mar�nez 
by phone, detailing the ac�ons taken by GovOS. 

12.   January 6, 2024 – 5:51 PM EST: Melinda Luther responded to the email from GovOS sta�ng that, 
prior to her account access being locked, she was able to log in and saw that she no longer had 
administra�ve access within her account. This would have occurred just a�er her account 
permissions were updated on Jan. 4 but just prior to her account access being locked.  

 
Root Cause: 
Based on the current results of our analysis, we are confident that the elevated security rights granted to the user 
in ques�on were caused inadvertently by GovOS by including that user id with a pool of GovOS user ids that are 
used to perform short term rental property address mappings.  
 
Q & A: 
 
Was any data compromised or unwanted system ac�ons performed? 
We have analyzed our audit logs going back to when the user was created, and we do not see any administra�ve 
ac�ons taken by the user. All administra�ve ac�ons (i.e., any ac�ons enabled with the new security level) are 
logged for audit purposes.  
 
The only ac�on the user could take that is not logged is viewing and running administra�ve reports. Those reports 
include informa�on that might or might not be sensi�ve for the Town of Sunapee. We are providing a list of all 
data fields that could have been present should that user have run any reports.  
 
When was the user granted admin access? 
We do not yet have a defini�ve date confirming when the user’s access was changed, but we are confident that it 
was done between June 8, 2023, and December 2, 2023. The rights were granted to the user through a GovOS 
program that is used to batch insert users and as such, it does not use the normal, auditable procedures that a 
system administrator would use to grant this level of access. Our analysis of the audit logs covered June 8, 2023, 
through January 4, 2024, when the account was locked. As a precau�onary measure, we have also conducted a 
comprehensive review of our en�re system and all customer accounts within to determine if a similar 
authoriza�on grant has occurred anywhere else. We have found no evidence of any such incident. 
 
What is being done to ensure that this does not happen in the future?  
In the short term we will be implemen�ng manual controls to monitor system security profiles and iden�fy 
abnormali�es in the user lists (inac�ve users, users with non-town email addresses, etc.). We are also changing 
our process for how we add our users to the system for ad matching. This will include addi�onal checks prior to 
users being added and a “before and a�er” comparison of all user access levels once the GovOS users have been 
added. These ac�ons will be implemented immediately while we plan out how to systema�ze a more permanent 
solu�on. 
 
Summary: 
The user in ques�on was granted access through an inadvertent GovOS ac�on. It was not due to any malicious 
a�empt by the user or any other individual. We have confirmed that the user did not perform any of the ac�ons 
granted by this elevated access level.  
 
We ask that you review the data fields that might have been accessed by the user to ensure that this data does 
not violate any statutory obliga�ons or policies.  
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We will follow up with any addi�onal informa�on as we are not yet closing out our inves�ga�on un�l we have 
completed our internal review. The GovOS team is available to help answer or inves�gate any other ques�ons or 
requests that you might have.  
 
We understand the gravity of this situa�on and assure you that we have taken immediate and appropriate 
measures to prevent any recurrence. Our team remains commi�ed to maintaining the highest standards of data 
security and integrity. We appreciate your coopera�on and understanding throughout this inves�ga�on. 
 
Should you need any further clarifica�ons, please don’t hesitate to contact me and I will work to get that
informa�on for you. 
 
 
Greg
 
 

 Greg Trotter
VP, Customer & Product Support
t: 425.495.2349 
e: greg.trotter@GovOS.com | w: www.GovOS.com
a: 8310 N Capital of Texas Hwy, Austin, TX 78731

 
 

https://govos.com/
https://govos.com/
mailto:greg.trotter@GovOS.com
http://www.govos.com/
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TOWN OF SUNAPEE SELECTBOARD 

USE OF TOWN VEHICLES POLICY. 

 
Per IRS ruling the Town of Sunapee has adopted a Vehicle Policy. All Town owned vehicles will 
comply to the following regulations: 
 

I. All Town owned vehicles will be used for Town purposes only, except for de minimus 
personal use, as allowed by the IRS. 

II. On call Department Heads may be authorized to commute. If there is a change in 
personnel (on-call Dept. Heads) the vehicle usage should be reviewed. 

III. Commuting is considered a taxable benefit. At the end of the year the employee will 
provide to the Selectmen's office the completed reports indicating vehicle use. 

IV. If there is a change in the use of the vehicle there must be prior approval by the Board of 
Selectmen.  The Selectmen will meet with the Dept Head to determine the proper use of 
the vehicle. 

V. When the Dept. Head is on vacation or leave the vehicle will be left at Department 
location to be used by other authorized personnel. 

VI. All other town vehicles will be garaged at the Department location. Commuting is not 
allowed by unauthorized employees. If commuting is authorized for specific occasions 
the employee must report number of days used for IRS reporting. 

VII. The police are exempt from IRS reporting as long as the vehicle is clearly marked as a 
police vehicle. (The IRS has ruled that the on-call status of police officers is of a more 
critical nature.) 

 

________________________________________     
Carol Wallace, Chair    

 ________________________________________    
Sue Gottling, Vice Chair    

________________________________________   
Josh Trow 

________________________________________    
Jeremy Hathorn     

________________________________________ 
Fred Gallup      

REVISIONS & APPROVALS: 
 
•  January 22nd, 2024 

• April 13th, 1992 
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