
SUNAPEE SELECTBOARD & ADVISORY BUDGET COMMITTEE 

MEETING AGENDA 

6:30PM - TOWN OFFICE MEETING ROOM 

Monday, December 18th, 2023 

Join us on Zoom: https://us06web.zoom.us/j/86066395397 

1. BUDGET ADVISORY MEETING
• FY 2024 Proposed Budget Presentation – Shannon Martinez & 

Ronna Johnson-Davis

2. CALL SELECTBOARD MEETING TO ORDER
3. REVIEW & APPROVE 12-04 MINUTES
4. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s 

• Parcel ID: 0114-0051-0000 & 0114-0052-0000, 99/100 Fairway Drive, CM Ponty
Trust

• Parcel ID: 0121-0003-0000, 100 Woodland Road, SP Realty Trust
• Parcel ID: 0235-0068-0000, 51 Middlebrook Road, Christopher Baker & Vanessa

Tran
• Parcel ID: 0128-0054-0000, 77 Lake Avenue, Michael & Anita Hayes
• Parcel ID: 0131-0031-0000, Lower Main Street, F E Clark Holdings LLC
• Parcel ID: 0127-0015-0000, 169 Lake Ave, Scott Scanlon & Christopher Hunt

LAND DISTURBANCE 
• Parcel ID: 0106-0047-0000, 750 Jobs Creek Road, William & Catherine Fink
• Parcel ID: 0126-0010-0000, 158 Garnet Hill Road, James & Rebecca Loree
• Parcel ID: 0127-0015-0000, 169 Lake Ave, Scott Scanlon & Christopher Hunt

DEMO PERMIT 

• Parcel ID: 0127-0015-0000, 169 Lake Ave, Scott Scanlon & Christopher Hunt

DRIVEWAY 
• Parcel ID: 0231-0031-0000, Pine Ridge Road, Mark Brunelle

USE OF FACILITIES 

• Sunapee Cove Assisted Living – Use of GM Harbor Parking - Dec 14th (4PM – 6PM)
• Toys for Tots-Town of Sunapee Safety Services Parking Lot - Dec 16th (8PM – 8PM)

5. APPOINTMENTS:

6. PUBLIC COMMENT:

https://us06web.zoom.us/j/86066395397


7. SELECTBOARD ACTION:
• Certificate of Appointment – Van Webb, Conservation Committee
• Certificate of Appointment – Timothy Fleury, Conservation Committee
• Policies to sign: Ethics, Rules & Procedures, Investment, Right-to-Know

Application & Information Request Policy
• Policies to review: Vehicle Use

8. TOWN MANAGER REPORT:
• County Tax Bill Delivered; no TAN required
• Encumbrance Approval Requests

 Recreation:  $24,000
 TC/TC: $10,000 
 Highway: $16,650 Guard Rails, $23,000 Garage Doors

• Legal Update
 Bradley M. Weiss, et al V Town of Sunapee

December 26 ,2023 @ 9:00 AM

9. SELECTBOARD MEMBERS’ REPORT:

10. UPCOMING MEETINGS:

• Planning Board Workshop - December 21- 7:00pm
• Water & Sewer Commissioners - December 28 - 5:30pm
• Trustees of the Trust Fund - December 29 - 10:00am
• Conservation Commission - January 3 - 7:00pm
• Zoning Board Meeting - January 4 - 6:30pm
• Budget Public Hearing – January 8 - 6:30pm

NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted, to 
discuss items listed under RSA 91-A:3, II 
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CROSS INSURANCE (MANCHESTER, NH)
1100 ELM STREET

MANCHESTER, NH  03101
Phone: (603) 669-3218

Fax: (603) 645-4331

Non-Admitted

United States Liability Insurance Company

Status:

Carrier:

NBP1563501APolicy Number:

NON-PROFIT PACKAGE POLICY

03/13/2023

* BINDER *

Insured:

To:

From:

SUNAPEE FIRE DEPARTMENT ASSOCIATION

SUNAPEE FIRE DEPARTMENT ASSOCIATION

Robin McAfee

rmcafee@crossagency.com

POLICY INFORMATION

A.M. Best Rating:

Policy Period:

A++ (Superior) - XII

04/01/2023 to 04/01/2024

Renewal Of: NBP1563501

Thank you for your order to bind. We appreciate your business! We have bound the below coverage. Policy to Follow Shortly

Mailing 
Address:

PO BOX 30
SUNAPEE, NH 03782

      COVERAGE PART PREMIUM

Businessowners Liability $345.00

Liability and Medical Expenses $1,000,000

Medical Expense (per person) $5,000

Damages To Premises Rented To You (Any One Premises) $100,000

General Aggregate $2,000,000

Businessowners Property $50.00

Total Property Limit $55,000

Largest Property Risk $55,000

Management Liability $631.00

Directors and Officers Liability Each Claim Limit $1,000,000

Directors and Officers Liability In The Aggregate Limit $1,000,000

Directors and Officers Liability Retention $0

Employment Practices Liability Each Claim Limit $1,000,000

Employment Practices Liability In The Aggregate Limit $1,000,000

Employment Practices Liability Retention $0

Directors and Officers Retroactive Date Full Prior Acts

Employment Practices Liability Retroactive Date Full Prior Acts

Please contact us with any questions regarding the terminology used or the coverages provided. Page of1 2



Directors and Officers Prior or Pending Litigation Date 04/01/2022

Employment Practices Liability Prior or Pending Litigation Date 04/01/2022

      POLICY PREMIUM $1,026.00(This premium may be subject to adjustment.)

      ADDITIONAL COSTS

Surplus Lines Tax $30.78

                      TOTAL $1,056.78

COVERED LOCATION(S)
1 - 9 Sargeant Rd, Sunapee, NH 03782

APPLICABLE FORMS & ENDORSEMENTS
The following forms apply to the policy

2110  04/15 Service Of Suit BP0003  01/10 Businessowners Coverage Form

BP0113  01/21 New Hampshire Changes BP0417  01/10 Employment-Related Practices Exclusion

BP-102  01/15 Exclusion Of War, Military Action And Terrorism BP-11  05/04 Exclusion - Fiduciary Liability And Financial 
Services

BP-115  07/08 Protective Devices Or Services Provisions BP-15  07/04 Business Income And Extra Expense Limit

BP1505  05/14 Exclusion - Access Or Disclosure Of Confidential Or 
Personal Information And Data -Related Liability - 
Limited Bodily Injury Exception Not Included

BP-152  01/13 Separation of Insureds Clarification Endorsement

BP1560  02/21 Cyber Incident Exclusion BP-165  05/18 Exclusion - Specific Activities, Events or Conditions 
or Over 2,500 People

BP-168  11/11 Exclusion - Injury To Performers Or Entertainers BP-179 NBP  12/17 Amendment of Liquor Liability Exclusion

BP-40  03/11 Molestation Or Abuse Exclusion BP-48NH  05/16 Exclusion - Asbestos, Lead Contamination, 
Absolute Pollution, Mold, Fungus, Bacteria, Virus 
and Organic Pathogen - New Hampshire

BP-49  01/13 Absolute Exclusion For Pollution, Organic 
Pathogen, Silica, Asbestos And Lead

BP-58  05/07 Animal Exclusion

BP-59  02/13 Exclusion - Athletic Activity Or Sport Participants BP-60  05/07 Exclusion For Bleacher Collapse

BP-65  05/07 Exclusion For Mechanical Rides BP-8  02/09 Limits Of Insurance Under Multiple Coverage Parts

BP-88  04/06 Expanded Definition Of Bodily Injury BP-90  04/14 Who Is An Insured Clarification Endorsement

BP-95  05/07 Exclusion For Climbing, Rebounding And Interactive 
Games And Devices

BP-96  05/07 Exclusion For Firearms, Fireworks And Other 
Pyrotechnic Devices

BP-97  05/07 Exclusion For Event Vendor/Exhibitor & Contractor DO-100  05/17 Directors and Officers Coverage Part

DO-101  05/17 Employment Practices Coverage Part DO-239 NH  06/17 Specified Person or Entity Exclusion

DO-283  05/17 Data and Security Plus Endorsement DO-290  05/17 Fair Labor Standards Act Endorsement - Defense 
Costs and Indemnity Coverage

DO-GTC  05/17 General Terms and Conditions DO-NH  06/17 New Hampshire State Amendatory Endorsement

Jacket  07/19 Policy Jacket TRIADN  12/20 Disclosure Notice of Terrorism Insurance Coverage

Please contact us with any questions regarding the terminology used or the coverages provided. Page of2 2
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TOWN OF SUNAPEE SELECTBOARD 

POLICIES AND PROCEDURES 

Last Revised/Approved: October 30th, 2023 

 

I. PURPOSE: 

This document describes the duties and methods of operation of the Sunapee Select Board (“Board”) 
and provides guidelines on approaches to interfacing with the Town Manager (“Manager”), the Town 
of Sunapee (“Town”), its employees (“Employees”), and the public. Any RSA changes shall supersede 
existing Town processes. In addition, the Select Board will adhere to the Sunapee Code of Ethics.  

This document is to be reviewed and approved as written, or revised as necessary then approved, at 
the first meeting of the voted board after each Town election. Any item herein, except as required by 
law, may be overruled on a per-occurrence basis by a majority vote of the present Board at any time. 
An amendment to these By-Laws may be moved at one Board meeting but shall not be voted upon 
until the next regularly scheduled meeting, not less than 7 (seven) days later. 

 

II. AUTHORITY: 

The Board is a duly elected Board and derives its authority from RSA 41:8, other RSAs, and Town 
ordinances. The Manager derives their authority from RSA 37. 

 

III. ORGANIZATION: 

The Board is a 5 (five) member Board. For purposes of process, the Board shall vote upon and elect a 
Chair and Vice-Chair at the first meeting following each Town election. Any vacancies shall be filled 
within 45 days. In the event the Chair is unable to attend a meeting or must abstain from action, the 
Vice-Chair shall fulfill the duties as required. 

 

IV. POWER & DUTIES: 

A. Board members shall make their best effort to attend all meetings. 

B. Members of the Board have authority only when acting as a Board legally in session and with 
a quorum. The Board shall not be bound by any action or statement of any individual Board 
member except when such statement or action is pursuant to instructions from the Board. 

C. Given that the Town has voted to be under a Town Manager form of governance, duties as 
required under RSA 37 are to be completed by the Manager. 

D. The Chair shall preside at all meetings of the Board and perform all duties required by law. In 
the absence of the Chair, the Vice-Chair shall perform the duties of the chair. Any action of the 
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Chair may be overruled by a majority vote of the board. 

E. The Board shall delegate members of the Board to serve on required committees after each 
Town election and may delegate members to perform other duties as agreed upon by 
consensus and permitted by law. 

F. The Board shall hold standard public meetings as necessary in order to facilitate the business 
of the town. The Chair may allow, but is not required to allow, public input and/or participation 
during discussion of the Board at times other than public hearings or public comment. (See 
Public Comment Procedures)  

G. The Board may hold non-public meetings as needed, as provided under RSA 91-A:3. These may 
be distinct from a standard meeting or may be included as an item in the process of a regular 
meeting, in which case a short recess may be called in order to ensure proper attendance is 
achieved. Non-public meetings shall generally be placed at the end of a regular meeting if they 
are co-scheduled, after public action. If any public action is knowingly acted upon after a non-
public session, it shall be noted prior to entering non-public. 

H. Annually, the Board is responsible for evaluating the job performance of the Manager. It is the 
Chair’s responsibility to coordinate the evaluation, including obtaining input from the other 
members of the Board, aggregating that information, and presenting to the Board a 
comprehensive draft of the evaluation document. The current seated Select Board must 
complete the final evaluation document prior to the next annual election. (Or prior to the Town 
Managers anniversary date.) 

V. ENACTED ORDINANCES AND RESOLUTION: 

An enacted ordinance is a legislative act prescribing general, uniform, and permanent rules of 
conduct relating to the corporate affairs of the municipality. Examples include Personnel Policy, 
Investment Policy, Fixed Asset Policy, Road Excavation, etc. 

Selectboard action shall be taken by ordinance when required or permitted by law to prescribe 
permanent rules of conduct which continue in force until repealed. 

An enacted resolution is an internal legislative action that is a formal statement of policy concerning 
matters of a special or temporary character.  Selectboard action shall be taken by resolution when 
required by law and in those instances where an expression of policy more formal than a motion is 
desired. 

1. RESOLUTIONS 

Each resolution may be voted and approved on the same day on which it was introduced. 
Examples include recognition of an Eagle Scout, declaration of Public Works Week, support 
for action by the state or federal government, etc. 

2. ORDINANCES 

A Selectman may, in open session, request of the Chair that the Selectboard study the wisdom 
of enacting a particular ordinance. By affirmative motion, the Selectboard may assign the 
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proposed ordinance to an existing or newly created committee.  The committee shall report 
its findings to the Selectboard.   

3. The procedure for ordinance enactment is as follows: 

a. An ordinance shall be introduced at a public meeting of the Selectboard.  

b. At this meeting, the Selectboard shall determine a future date for a Public Hearing, if 
necessary. At the second meeting, the Selectboard shall hold a Public Hearing as 
previously described and act upon the ordinance.  

c. The title of each ordinance shall in all cases be read prior to its passage and the Town 
Manager or other appropriate individual asked to give a summary of the ordinance, any 
change from prior ordinances and why the ordinance is before the Selectboard. 

d. EMERGENCY ORDINANCES: The Town Selectboard may, without notice or hearing, adopt 
an emergency ordinance citing the reason for the emergency. 

 

VI. LIMITATIONS OF POWER & DUTIES:  

A. The duties and responsibilities of the Board as set forth in these guidelines and as otherwise 
enumerated under NH State Law, are almost always subject to certain conditions, limitations 
and exclusions that require further examination to determine the full extent of the Board’s 
authority as it pertains to each specific set of circumstances. 

B. By statute, the Board has no direct authority over the personnel other than the Manager. 

C. Individual Selectboard members are not prohibited from acting as an ordinary citizen of the 
Town by expressing personal viewpoints and opinions on municipal matters to the extent that 
such information is based on encounters and observations derived outside of the privileged 
purview of a Selectman. Any viewpoints or opinions expressed shall be as a member of the 
public, and as not to conflict with Process(H) the Selectman should relocate away from their 
seat for the duration of their comment and will be treated as a member of the public 

VII. MEETING NOTICE: 

Standard meeting scheduling shall be noticed at least one month prior. Meeting cancellations shall 
be noticed as soon as feasible once cancellation has been determined. Any emergency meetings shall 
be noticed as soon as feasible when necessary. Each meeting shall be posted in accordance with RSA 
91-A. 

Most regular meetings of the Town of Sunapee Selectboard shall be held in the Town Hall Meeting 
room at 23 Edgemont Road, Sunapee, NH 03782 unless the Selectboard adjourns to another location, 
or the meeting is scheduled for another location and is properly noticed. Online web conferencing and 
audio platforms such as Zoom may be utilized in exigent circumstances.  

Meetings of the Town of Sunapee Selectboard shall be held on the 1st and 3rd Monday of each month 



Town of Sunapee Selectboard Rules & Procedures (2023)    4  

and begin at 6:30PM, unless otherwise noticed, or unless continued to a specific time and date.  

 

VIII. PROCESS: 

A. Quorum - A quorum shall consist of three (3) members of the Board. In the event that 3 
members are absent from a meeting, no official meeting can take place and therefore no 
decisions can be made. Any agenda items shall be moved to the next standard meeting, unless 
an emergency meeting is required. 

B. Right-to-Know - It is illegal for the Selectboard to make any decisions by use of a secret ballot 
or by email or in such a way that is contrary to the Right-to-Know Law. Further, Selectboard 
members should disqualify themselves from the Board and step down from all participation in 
deliberations (including voting) on any subject matter where there is a conflict of interest or if 
they nonetheless feel it appropriate to do so. A Selectboard members should disqualify 
himself whenever he has a direct personal or pecuniary interest in the outcome. 

C. Abstention - If a Selectman should voluntarily abstain from voting, such action shall not count 
towards the tally of a vote for the purpose of determining the majority viewpoint. If a majority 
of attending Selectman abstains from a vote, no action shall be taken. 

D. Agenda Layout - The Town Manager bears the primary responsibility for coordinating and 
planning the Agenda. The Chair has the final authority over the final approved agenda, timing, 
schedules and related matters. The Agenda should be published at least 3 calendar days prior 
to the meeting, and in most cases strive to be on Thursday prior to a Monday meeting, and 
included in the minutes. 

E. Agenda Requests - Selectboard members wishing to place an item on the agenda must make 
the request to the Manager and Chair before Wednesday at 4:00 p.m. prior to a Monday 
meeting. Citizens wishing to place an item on the Board’s agenda must provide a copy of all 
presentation material and documentation to be included in the Board's "packet" by 
Wednesday at 12:00 p.m. prior to a Monday meeting, and inclusion into the agenda is at the 
discretion of the Manager and Chair. 

F. Order of Business - The business of all meetings of the Selectboard shall be transacted as 
follows; provided, however that the Chair may, during a Selectboard meeting and with the 
consent of the Board, rearrange items on the agenda to conduct the business before the 
Selectboard more expeditiously: 

1. Call to Order 
2. Review of Minutes 
3. Review of Items for Signature 
4. Appointment (s) 
5. Public Hearing (s) 
6. Selectboard Action 
7. Town Manager Report 
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8. Selectboard Members’ Report 
9. Public Comment  
10. Non-Public Session 
11. Adjournment 

G. Conduct - Meetings shall be conducted in accordance with generally accepted practices of 
order and decorum. In the event of dispute regarding procedural matters, Robert’s Rules of 
Order shall serve as a guideline with a vote of the Board being the final deciding authority.  

H. Voting - Votes shall be by a show of hands or by a roll call. The vote of each member present 
shall be recorded.  

I. Reconsideration - No action shall be considered at a subsequent meeting in the same 
calendar year except by majority vote of the members present and voting. 

J. Adjournment - A motion for adjournment will usually not be in order until after the completion 
of the order of business, unless a motion has been made at the start of the meeting to adjourn 
at a specified time. 

IX. PUBLIC COMMENT PROCEDURES: 

A. All citizens shall have the right to speak for a period not to exceed three (3) minutes after being 
recognized by the Chair unless a longer period is granted by the Chair. 

B. Citizens who choose to speak during Public Comment shall have the opportunity to address 
the Selectboard once during each meeting. 

C. The speaker shall not engage in personal attacks against citizens or public officials and shall 
always remain courteous and respectful. 

D. Citizens shall speak for themselves and not on behalf of others who are not present unless 
specific permission has been granted by the Chair. Generalized accusations and innuendoes 
will not be permitted.  

E. The Chair may rule the citizen out of order and the citizen will lose the right to speak if the 
speaker fails to remain courteous and respectful.  

F. The Chair may respond to a citizen and put an item on a future agenda, but the Selectboard 
and Chair are unable to problem solve or enter debate during Public Comment.  

X. PUBLIC HEARING PROCEDURES: 

State laws and various Town bylaws require the Selectboard to hold public hearings on certain issues 
before an action can be taken.  

A. The Selectboard will schedule the dates for the hearing. 

B. The Chair will open the hearing by identifying the purpose of the hearing and the rules to be 
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followed during the hearing.   

C. The Chair may call upon the Town Manager or other person to describe the matter under 
consideration. This presentation shall not be under the three-minute limit but should be 
concise and to the point. 

D. Public Hearing Rules and Procedure 

• Announce the sign-up sheet at the beginning of the meeting and prior to the opening of the 
Public Hearing. 

• Those interested in speaking shall sign up on the sign-up sheet prior to the start of the 
hearing. If anyone is unable to physically sign-up, they need to make the board aware of 
their desire to speak. Said person will be added to the queue (this includes those 
participating virtually). 

• The following rules and procedure should be read at the opening remarks of public 
comment. 

E. Rules & Procedure for Comments During STR Public Hearing: 

• Everyone must sign up in order to speak during the respective time of public comment. 

• Public comments will be limited to one 3-minute comment per member of the public. 
Additional comments will not be accepted by the same individual (*even if the 3-minute 
time allotment was not utilized) 

• Public comments will follow the order of the sign-up sheet. 

• There will be no questions answered by the Selectboard or Town Employees at the time of 
the comment. 

• All remarks shall be concise and relevant to the Public Hearing topic. 

• Any irrelevant comments will be prohibited during the public hearing. 

• If an individual continuously disrupts or refuses to cede the floor, they may be asked to 
leave the meeting. 

XI. MINUTES: 

A. Minutes of the Board meetings shall be kept in accordance with the provisions of RSA 91-A. At 
a minimum, minutes will contain the names of members present, other people participating 
in the meeting, a brief summary of the subject matter discussed, and any final decisions 
reached, or actions taken.  

B. The minutes will indicate the names of participating members of the public. Minutes shall be 
considered a summary of events and business transacted once adopted by the Board with any 
corrections noted. Minutes shall be posted on the Town’s website. 

C. The minutes of Board meetings are kept by the Selectboard and are for the Selectboard to 
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review and approve. The public will not be allowed to amend minutes of the meetings. 

 

XII. REQUESTS FOR INFORMATION: 

A. Formal requests for information from Board members from the Manager, Town Counsel, 
Department of Revenue Administration, or the Attorney General’s Office shall be made at a 
meeting, and only at the direction of the majority of the Board. Informal requests may be made 
by email to the Manager but are non-binding until acted upon at the next meeting of a quorum 
of the Board. Any information provided to any individual Board member shall be provided to 
the rest of the Board. 

B. Acting as a citizen, a member of the Board may ask a department head for information, and as 
a courtesy should copy the Manager (the department head will do so as they reply). The Board 
member may only ask for anything that any other citizen could ask for and if it falls under a 
right to know request the procedure for that shall be followed. 

 

XIII. CONFLICT RESOLUTION: 

A. Numbers - In situations where a conflict arises among the Board or as the Board in its 
interactions with another entity, full effort shall be made to come to resolution by consensus. 
In cases of questions on calculations or multi-option possibilities, questions and concerns 
shall not be placed as accusations or interrogation unless the quorum is in consensus. The 
Board shall attempt to ensure full discussion to resolution of all relevant questions before 
voting, but 2 (two) members of the Board may at any time call for a vote, and the result of the 
vote shall abide by Process(H). 

B. Personnel - Citizens that make complaints to the Board or member of it should be encouraged 
to contact the department that handles the matters that the complaint is about. They should 
then be encouraged to contact the Manager. If they don’t feel that they have gotten resolution, 
only then the Board could bring the matter up to manager or at a meeting the citizen can 
request an appointment (which may or may not be non-public at the Board and Manager’s 
discretion). 

C. Departments – Any requests from a department or employees thereof that are not able to be 
resolved by the department head or Manager shall be resolved via the Personnel Policy and/or 
by the majority vote of the Board, during a legal public or non-public (as necessary) meeting. 

XIV. CHAIRMAN’S DUTIES: 

A. Vote as a member of the board in all actions as appropriate. 

B. Open the session at the time at which the Board is to meet by calling the members to order. 

C. Announce the business before the Board as it is acted upon. 

D. As necessary, to recognize members entitled to the floor. 
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E. State and put to vote all the questions which are regularly called or necessarily arise in the
course of the proceedings and to announce the result of the vote.

F. Protect the Board from annoyance, up to and including having persons removed from the
meeting if necessary.

G. Assist in expediting all business in every way compatible with the rights of the members, as by
allowing brief remarks when un-debatable motions are pending or by calling a brief recess to
permit restoration of order or clarification of an obscure point if he thinks it advisable.

H. Restrain the Board and Public when engaged in debate within the rules of order

I. Enforce on all occasions the observance of order and decorum among the members, deciding
all questions of order, unless it is preferable to submit the question for the decision of the
Board.

J. Ensure that Boards communication abide by all aspects of the NH Right-to-Know Laws.

K. Authenticate by their signature, when necessary, all acts, orders and proceedings as directed
by vote of the Board.

L. Represent the Town at ceremonial events.

M. Act as Board liaison to Town Counsel in any issues pertaining to the Manager.

XV. VIOLATIONS & REPERCUSSIONS:

There are no defined consequences under NH law for failure to comply with these guidelines. 
However, it should be noted that the remaining members of the Board may vote to publicly censure a 
member for repeated or egregious failures to meet these obligations. In the event that a quorum of the 
Board is of the opinion that one of the members has violated State Law, then they may vote in public 
session to initiate judicial removal proceedings and/or petition a court of competent jurisdiction for 
the imposition of such other penalties as may be allowed by law. 

XVI. EFFECTIVE DATE:

These Rules of Procedure shall take effect immediately following a majority vote of the Town of 
Sunapee Selectboard at a regularly scheduled Selectboard's meeting. 

________________________________________  
Carol Wallace, Chair 

 ________________________________________ 
Sue Gottling, Vice Chair  

________________________________________ 
Fred Gallup   

________________________________________ 
Jeremy Hathorn  

________________________________________ 
Josh Trow 
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ANNEX A: LEGAL RESPONSIBILITIES AND ANNUAL TASKS 

Legal Responsibilities: 

1. Chief Executive Branch of town government 

2. Coordinates with other town elected committees 

3. Appointments on boards, committees, and other assignments 

4. Local permitting authority 

5. Special permit grant authority 

6. Set policy and propose bylaws for town meeting warrant 

7. Oversee preparation of budget with advisory committee and town manager 

8. Call for town meeting and approve warrants articles for the ballot 

9. Set fees 

10. Create general rules and regulations for town operations 

11. Appoint town counsel and approve legal strategy  

12. Serve as the agent to expend as delegated by Town vote  

13. Appoint Town Manager 

14. Conduct annual review of Town Manager  

15. Communications to public on issues and respond to citizen concerns 

Annual Tasks: 

1. Annually establish roles, responsibilities, and reassign liaisons as necessary  

2. Selectboard appointments to boards and committees 

3. Annual financial policy and budget plan 

4. Issue annual report 

5. Provide leadership in the development of the capital improvement program 

6. Set risk management policy  

7. Per RSA 128:3, the local board of health for each town shall meet at least once every year, and 
as frequently as needed, to review the state of local public health issues and concerns and 
provide information, as requested, to the department of health and human services, on the 
readiness to address relevant public health threats at the local or regional levels. 



TOWN OF SUNAPEE SELECTBOARD 

USE OF TOWN VEHICLES POLICY. 

 
Per IRS ruling the Town of Sunapee has adopted a Vehicle Policy. All Town owned vehicles will 
comply to the following regulations: 
 

I. All Town owned vehicles will be used for Town purposes only, except for de minimus 
personal use, as allowed by the IRS. 

II. On call Department Heads may be authorized to commute. If there is a change in 
personnel (on-call Dept. Heads) the vehicle usage should be reviewed. 

III. Commuting is considered a taxable benefit. At the end of the year the employee will 
provide to the Selectmen's office the completed reports indicating vehicle use. 

IV. If there is a change in the use of the vehicle there must be prior approval by the Board 
of Selectmen.  The Selectmen will meet with the Dept Head to determine the proper 
use of the vehicle. 

V. When the Dept. Head is on vacation or leave the vehicle will be left at Department 
location to be used by other authorized personnel. 

VI. All other town vehicles will be garaged at the Department location. Commuting is not 
allowed by unauthorized employees. If commuting is authorized for specific occasions 
the employee must report number of days used for IRS reporting. 

VII. The police are exempt from IRS reporting as long as the vehicle is clearly marked as a 
police vehicle. (The IRS has ruled that the on-call status of police officers is of a more 
critical nature.) 

 

________________________________________     
Carol Wallace, Chair    

 ________________________________________    
Sue Gottling, Vice Chair    

________________________________________   
Josh Trow 

________________________________________    
Jeremy Hathorn     

________________________________________ 
Fred Gallup      

Approved by Board of Selectmen     /    /20    
 
Approved by Board of Selectmen 04/13/1992 
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TOWN OF SUNAPEE - TRUSTEES OF THE TRUST FUNDS 

INVESTMENT POLICY 

Last Revised/Approved: October 2nd, 2023 

I. INTRODUCTION  

It is the policy of the Town of Sunapee to invest public funds in a manner that will provide maximum security 
of the funds and a yield consistent with this level of security, while meeting the daily cash flow needs of the 
town and conforming to all laws governing the investment of public funds.  The Town Treasurer shall have 
custody of all monies belonging to the town and shall pay out the same only upon orders of the Town Manager 
in accordance with NH-RSA 37:5 and NH-RSA 37:6 IV or, in the case of a Conservation Fund established 
pursuant to RSA 36-A:5 II upon the order of the Conservation Commission.  

 

II. SCOPE  

The Town operates a consolidated cash account for all funds, excluding Trust Funds. This includes the 
General Fund and Proprietary/Special Revenue Funds. This policy applies to the investment of these funds. 
Investment income will be credited to the General Fund unless provisions of State or Federal law concerning 
certain funds require otherwise. Trust Funds are excluded from this policy.  

 

III. GENERAL OBJECTIVES  

The primary objectives of investment activities, in order of priority, shall be safety, liquidity, yield and 
minimizing service charges: 

A. SAFETY - Safety of principal is the foremost objective of the investment program. Investments shall 
be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio. 
The objective will be to minimize credit risk and interest rate risk. 

1. Credit Risk - The Town will minimize credit risk, the risk of loss due to the failure of the   
security issuer or backer, by: 

a. Limiting investments to the safest types of securities.   

b. Pre-qualifying the financial institutions, broker/dealers, intermediaries, and advisors 
with which the Town will do business 

c. Diversifying the investment portfolio so potential losses on individual securities will 
be minimized. 

2. Interest Rate Risk - The Town will minimize the risk that the market value of securities in the 
portfolio will fall due to changes in general interest rates, by: 
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a. Structuring the investment portfolio so securities mature to meet cash requirements 
for ongoing operations, thereby avoiding the need to sell securities on the open market 
prior to maturity.  

b. Investing operating funds primarily in shorter-term securities, including shares in local 
government investment pool. 

3. Ineligible Trading Techniques - The Treasurer shall refrain from purchasing investments 
using the following techniques: 

a. No investments will be made by leveraging techniques, i.e., purchasing on margin or 
use of securities to acquire additional investments. 

b. No trading shall occur involving selling short.   

c. No investment in cryptocurrency. 

B. LIQUIDITY - The investment portfolio shall remain sufficiently liquid to meet requirements to sustain 
operations for any three-month period. 

For directly purchased securities, the maturity shall be concurrent with cash needs to meet 
anticipated demands (static liquidity). Furthermore, since all possible cash demands cannot be 
anticipated, these securities should have active secondary or resale markets (dynamic liquidity). A 
large portion of the portfolio should be placed in more liquid investments, providing for daily liquidity.   

C. YIELD - The investment portfolio shall be designed with the objective of attaining a market rate of 
return throughout budgetary and economic cycles, considering the investment risk constraints and 
liquidity needs set forth above.  

Return on investment is of secondary importance compared to the safety and liquidity objectives 
described above. The core of investments is limited to relatively low risk securities in anticipation of 
earning a fair return relative to the risk being assumed. Securities shall not be sold prior to maturity 
with the following exceptions:   

1. A declining credit security may be sold early to minimize loss of principal. 

2. A security swap would improve the quality, yield, or target duration in the portfolio. 

3. Liquidity needs of the portfolio require that the security be sold. 

 

IV.  STANDARDS OF CARE 

A. PRUDENCE - The standard of prudence to be used by the Treasurer shall be the “prudent person” 
standard and shall be applied in the context of managing an overall portfolio. Investments shall be 
made with judgment and care, under circumstances then prevailing, which persons of prudence, 
discretion, and intelligence exercise in the management of their own affairs, not for speculation, but 
for investment, considering the probable safety of their capital as well as the probable income to be 
derived. 

B. ETHICS AND CONFLICTS OF INTEREST - Officers and employees involved in the investment process 
shall refrain from personal business activity that could conflict with the proper execution and 
management of the investment program, or that could impair their ability to make impartial decisions. 
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Such employees and investment officials shall disclose any material interests in financial institutions 
with which they conduct business.  

They shall further disclose any personal financial/investment positions that could be related to the 
performance of the investment portfolio. Such employees and officers shall refrain from undertaking 
personal investment transactions with the same individual/entity with which business is conducted 
on behalf of their Town.   

C. DELEGATION OF AUTHORITY - Authority to manage the investment program is vested with the 
Treasurer and derived from the following: NH State RSA 41:29. The Treasurer shall act in accordance 
with established procedures and internal controls for the operation of the investment program 
consistent with this investment policy. No person may engage in an investment transaction except as 
provided under the terms of this policy and the procedures established by the Treasurer. The 
Treasurer shall be responsible for all transactions undertaken and shall establish a system of controls 
to regulate the activities of subordinates. 

 

V. SAFEKEEPING AND CUSTODY 

A. AUTHORIZED FINANCIAL DEALER AND INSTITUTIONS – Use of security broker/dealers will be 
based on creditworthiness (a minimum capital requirement of $100,000,000 and at least five years 
of operation). These may include “primary” dealers or regional dealers that qualify under Securities 
and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital rule) 

1. All financial institutions and broker/dealers who desire to become qualified bidders for 
investment transactions must supply the following as appropriate: 

a. Audited financial statements 

b. Proof of National Association of Securities Dealers (NASD) certification. 

c. Proof of state registration  

d. Certification of having read the Town’s investment policy 

2. An annual review of the financial condition and registration of qualified bidders will be 
conducted by the Treasurer. 

B. INTERNAL CONTROLS - The internal controls shall address the following points: 

1. Control of collusion 

2. Separation of transaction authority from accounting and record keeping 

3. Custodial safekeeping 

4. Avoidance of physical-delivery securities 

5. Clear delegation of authority to subordinate staff members 

6. Written confirmation of transactions for investments and wire transfers 

7. Development of a wire transfer agreement with the lead bank or third-party custodian 
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VI. SUITABLE AND AUTHORIZED INVESTMENTS 

A. INVESTMENT TYPES – The following investments will be permitted by this policy and are those 
defined by state law where applicable: 

1. US Government Obligations 

2. Participation units of the New Hampshire Public Deposit Investment Pool 

3. Certificates of Deposit in New Hampshire Banks 

4. Repurchase Agreements whose underlying security consists of US Government      Obligations, 
US Government Agency Obligations or State of NH obligations. 

5. ICS Sweep   

B. Financial institutions where funds are kept on deposit, in CDs or Repurchase Agreements must meet 
the following criteria 

1. Minimum total assets of $100 million 

2. Minimum of an average rating by IDC Publishing Inc.’s bank rating service 

3. Minimum ratio of equity capital to total assets of 5%  

4. Maximum ratio of non-performing assets to equity of 20% 

C. Collateralization - As authorized by state law, full collateralization will be required on nonnegotiable 
certificates of deposit and repurchase agreements or other instrument as the Treasurer requires. 

 

VII. INVESTMENT PARAMETERS 

A. DIVERSIFICATION - The investments shall be diversified by: 

1. Limiting investments to avoid over-concentration in securities from a specific issuer or 
business sector, excluding U.S. Treasury securities 

2. Limiting investment in securities that have higher credit risks 

3. Investing in securities with varying maturities 

4. Continuously investing a portion of the portfolio in readily available funds such as Public 
Deposit Investment Pool (PDIP) or overnight repurchase agreements to ensure that 
appropriate liquidity is maintained in order to meet ongoing obligations.   

B. MAXIMUM MATURITIES - To the extent possible, the Town shall attempt to match its investments 
with anticipated cash flow requirements. Unless matched to a specific cash flow, the Town will not 
directly invest in securities maturing more than six months from the date of purchase. 

 

VIII. REPORTING 

A. METHODS – The Treasurer shall prepare a cash position and investment report at least quarterly, 
including a succinct management summary that provides a clear picture of the status of the current 
investment portfolio. This management summary will be prepared in a manner that will allow the 
Town to ascertain whether investment activities during the reporting period have conformed to the 
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investment policy. The report should be available to the Selectmen and auditors. The report will 
include the following where appropriate: 

1. Listing of individual securities held at the end of the reporting period, if applicable 

2. Realized and unrealized gains or losses resulting from appreciation or depreciation by listing 
the cost and market value of securities over one-year duration that are not                                                     
intended to be held until maturity (in accordance with GASB requirements)  

3. Average weighted yield to maturity of portfolio on investments as compared to   applicable 
benchmarks    

4. Listing of investment by maturity date 

B. PERFORMANCE STANDARDS – The investment portfolio will be managed in accordance with the 
parameters specified within this policy. The portfolio should obtain a market average rate of return 
during a market/economic environment of stable interest rates. A series of appropriate benchmarks 
shall be established against which portfolio performance shall be compared on a regular basis. 

C. STATEMENTS - The market value of the portfolio shall be calculated at least quarterly and a 
statement of the market value of the portfolio shall be issued at least quarterly. 

 

IX. POLICY CONSIDERATIONS 

This policy shall be reviewed on an annual basis. The individual(s) charged with maintaining internal controls 
shall receive copies of the policy and any changes thereto. 

 

IN WITNESS THEREOF, this Policy is hereby approved and adopted by the Selectboard of the 
Town of Sunapee, on this 2nd day of October 2023. 

  

________________________________________    
Carol Wallace, Chair   

 ________________________________________   
Sue Gottling, Vice Chair    

________________________________________      
Fred Gallup     

________________________________________   
Jeremy Hathorn    

________________________________________  
Josh Trow 



  

TOWN OF SUNAPEE ETHICS POLICY 
For Town Officials, Board Members & Employees 

It is the policy of the Town of Sunapee to uphold, promote and demand the highest standards of 
ethics and conduct from all of its employees and officials, whether elected, appointed or hired. The 
Board of Selectmen, all Town employees and all members of Town boards, commissions and 
committees should maintain the highest standards of personal integrity, truthfulness, honesty, and 
fairness in discharging their public duties and never abuse their positions of trust for improper or 
personal gain. All Town officials, board members and employees should look to these principles for 
guidance. 
 

I. PURPOSE: 

The purpose of these principles is to establish guidelines for the ethical standards of conduct for 
Town officials, board members and employees. We expect our Town officials, board members and 
employees: 

A. To always act in the best interests of the Town 

B. To disclose any personal, financial or other interests in matters affecting the Town that come 
before them for action 

C. To remove themselves from decision making if they have a conflict of interest or even the 
appearance of one; and, 

D. To be independent, impartial and responsible to their fellow townspeople in their actions. 

E. We expect the Town’s decisions and policies to be made through the proper channels of 
government.  

F. We expect any public position in our Town not to be used for personal gain. It is important 
that the public has confidence in the integrity of its government and that Town officials, 
board members, volunteers and employees know and understand the contents of this 
document and can thus have an opportunity to protect their personal reputation. 

 

II. EXPLANATION OF THE ETHICAL PRINCIPLES: 

A. There Should be no Conflicts of Interest 

Town officials, board members and employees of the Town of Sunapee should avoid 
conflicts of interest or even the appearance of a conflict of interest. 

Town officials, board members or employees should not participate in any matter in which 
they, or members of their family, have a personal interest that may directly or indirectly affect 
or influence the performance of their duties. In such instances, they should recuse 
themselves from discussion and decision-making. Recusal means to remove oneself 
completely from all further participation in the matter in question. 



  

Town officials, board members or employees who have been recused should immediately 
leave the room or should seat themselves with the other members of the pubic who are 
present. When recused they should not participate in further discussions unless they clearly 
state for the record that they are doing so only as a general member of the public. As a 
recused person, they should not deliberate or vote on the matter in question. 

B. There Should be a Duty to Recuse in Quasi-Judicial Action 

A “quasi-judicial action” is any action where the board or committee is acting like a judge or 
a jury. For example, when a board or committee has a duty to notify the potential parties, 
hear the parties and can only decide on the matter after weighing and considering such 
evidence and arguments as the parties chose to lay before such a board or committee, they 
are involved in a quasi-judicial action.  

The work of the Planning and Zoning boards is largely a quasi-judicial action. Not only do 
Town officials, board members and employees have such a duty to recuse themselves as 
outlined in the section above, they should recuse themselves in a quasi-judicial action if 
they would not be qualified to sit as a juror in that case. For example, jurors are not qualified 
to sit in a case if they have advised or assisted either party in a matter being decided or are 
prejudiced to any degree regarding the pending matter or believe they cannot for any reason 
be totally fair and impartial. 

C. There Should be a Duty to Disclose 

Town officials, board members or employees should not participate in the conduct of 
business on behalf of the Town or enter into discussion or deliberation of any matter without 
first publicly and on the record stating all dealings, interests and relationships and any other 
possible conflicts that may exist with the parties or the issue under consideration. 

D. There Should be no Unfair Use of Town Property 

No person should use town property, services or labor personally or make the same 
available to others, unless such use is available to other residents upon request on equal 
terms. 

E. There Should be no Misuse of Confidential Information 

No person should use any confidential information acquired by virtue of that individual’s 
official position for personal benefit or for the benefit of any other person or business. 

In addition, no person should violate the privacy of others by publicizing, gossiping, or 
discussing confidential information acquired in the course of official duties. 

F. There Should be no Improper Gifts 



  

No person should accept a gift, or allow acceptance of such gift by a family member, from 
any individual, group or corporation that has or is likely to have matters pending before the 
Town, board, committee or commission on which the official or employee serves. 

G. All Should Expect to Receive Fair and Equal Treatment 
 
Acting in their official capacity, all Town officials, board members and employees should 
give each and every person fair and equal treatment. No Town official, board member or 
employee should, in the course of their official duties, give or deny any person special 
consideration, advantage or treatment as result of the person’s public status, position, sex, 
race, religion, creed, sexual orientation or national origin. 

 

III. EDUCATION: 

A. At the time that each newly elected or appointed official, board member or employee takes 
the oath of office, they shall receive a copy of this Ethics Policy for signature. 

B. The Town Manager shall hold a meeting each spring for newly elected or appointed officials, 
board members and employees so they may familiarize themselves with the provisions of 
these ethical principles. 

C. It shall be the responsibility of each Board Chair and department head to ensure that all 
employees or volunteers are aware of, have reviewed and signed this Ethics Policy annually. 

 

IN WITNESS THEREOF, this Policy is hereby approved and adopted by the Selectboard of the 
Town of Sunapee, on this 30th day of October 2023. 

 

________________________________________    
Carol Wallace, Chair   

 ________________________________________   
Sue Gottling, Vice Chair    

________________________________________      
Fred Gallup     

________________________________________   
Jeremy Hathorn    

________________________________________  
Josh Trow 



TOWN OF SUNAPEE SELECTBOARD 

RIGHT TO KNOW INFORMATION REQUEST POLICY.  

 

I. Purpose of the Policy:  
The purpose of this policy is to create a standard method of processing records requests under 
the Right-to Know Law, RSA 91-a.  

II. Departments Affected: All Departments, Boards, Committees and Commissions.  

III. Definitions:  

IV. Policy:  
It is the policy of the Town to grant access to public records in accordance with RSA 91-A. Minutes 
and records available for public inspection are described in RSA 91-A:4. Exemptions are described 
in RSA 91-A:5.  

V. Procedures:  

Other than a request to review minutes in the Town Clerk’s Office, which shall be granted, any 
request for public record shall be forwarded to the Town Clerk who is the keeper of the records for  
the Town. The Town Clerk will log the request before forwarding it to the Town Manager, who will 
determine if the document requested is within the 91-A guidelines. The request will then be 
assigned to the appropriate staff member to retrieve. All documents retrieved will be returned to 
the Town Clerk for the requestor to pick up. The Town Clerk will contact the requestor and log  the 
time/date of contact. This policy is to comply with the following provision of §RSA 91-A:4-IV (a)(b): 

“Public bodies and agencies shall upon request for any public record reasonably described, make 
available for inspection and copying any such public record within its files when such records are 
immediately available for such release. If the body or agency cannot make the record available for 
immediate release, it shall within 5 (five) business days of the request, make such record available, 
deny the request in writing with reasons, or furnish written acknowledgement of the receipt of the 
request and a statement of the time reasonably necessary to determine whether the request shall 
be granted or denied.”  

VI. Information may be provided on a Town-provided USB stick (valued at $10), or a customer can 
provide their own sealed USB drive. For printed hard copies, up to $10  worth of page sides will 
be provided and beyond that incurs a cost of 0.25 cents per side For inspection only there is no 
fee.  

VII. Severability:  
To the extent that any provisions of this policy conflict with NH Law, then NH law will prevail.  

 



EFFECTIVE DATE: These Rules of Procedure shall take effect immediately following a majority vote of 
the Town of Sunapee Selectboard at a regularly scheduled Selectboard's meeting. 

 

Last Revised/Approved:                              

Approved by Board of Selectmen 09/18/2023 

Approved by Board of Selectmen 05/31/2016 

 

 

________________________________________     
Carol Wallace, Chair    

 ________________________________________    
Sue Gottling, Vice Chair    

________________________________________   
Josh Trow 

________________________________________    
Jeremy Hathorn     

________________________________________ 
Fred Gallup      

 



Cleanscapes Landscaping
PO Box 122
Georges Mills, NH  03751

(603) 414-1034
email@cleanscapeslandscaping.com
http://cleanscapeslandscaping.com

Estimate  1579

ADDRESS

Town of Sunapee (Steve 
Bourque) DATE

11/30/2023
TOTAL

$24,000.00

EXPIRATION 
DATE

11/30/2024

DATE ACTIVITY AMOUNT

11/30/2023 Services
Veterans Field Project - Resurface 
Updated Infield with Fresh Infield Clay-
Mix;  Reduce Excess Infield Space by 
Removal of Old Clay as Needed and 
Resurface area with Proper Amount of 
Loam/Seed/Hay to bring upto Proper 
Grade; Repair Field and Surrounding 
Area from Damage Due to the Project 
with Loam/Seed/Hay as Needed

24,000.00

TOTAL $24,000.00

THANK YOU.

Accepted By Accepted Date
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	121823agenda.pdf
	UPDATED Policy Docs.pdf
	BoS Rules of Procedure 120823
	DRAFT 8_3-23 transfer_recycling_station_ordinance
	Ethics Policy 121123
	Investment Policy 121123
	Right-To-Know Policy 121423
	Vehicle Policy 121423
	Vehicle Policy (1992)





