¢ Agenda

Location: 23 Edgemont Rd — Meeting Room
Date: 3/21/2023

Time: 7:00 PM

. Call to order

II. Roll call

Ill. Approval of minutes from last meeting

IV. Open issues

a) Ice Skating Rink — Closed for Season
b) Winter Celebration Review
C) Warrant Article update

) FT Rec Director - Failed

(1) What do we need to reevaluate for 2023 now that we will not have the extra
time?

(2) Programming & Project guidelines moving forward
ii) $50k Capital Reserve - Passed
d) Recreation Assessment/Strategic Design update
e) Summer Camp update
i) Sign-ups
ii) Logo
V. New business
a) Spring Sports — signup deadline 3/15
b) Easter Egg Hunt

VI. Adjournment



