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Rules of Budget for 2019

» Selectmen hold the public hearing
» Notice given at least seven days in advance
» All purposes and amounts must be either

2019 Town of Sunapee discussed or disclosed at the Ifllear_ing
. » Budget for Town can only be finalized by BOS
Budget Hearing at conclusion of public testimony
Required to hold one public hearing on the budget » Remember this is only the Town Portion of

the Tax Rate

-
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Gross Budgeting Sample of “Line Items”

» State law requires all appropriations to be
stated on “gross basis”

» “Raise and appropriate” is a required clause [t
» DRA will invalidate appropriations that fail to -
follow rules

» Separate warrant articles not included in
operating budget article

-

[
B
:[ A




Operating Budget

» $7,648,681 Budget including Enterprise Funds
» $5,767,436 General Government Operating (GGO)

» Operating Budget is overall same as 2018 with adjustments as
follows:

2019 Budget

Normal increase to salary is to use the number that comes out mid
November (October change from previous year)as the Northeast CPI-U
(2.3%) This number when we prepared the budget was 2.2% which was
September’s change and that is what is contained in the budget.

+ Cost of Living Proposed for 2019 GGO 2.2% at a cost of $54,304

*+ The number of payrolls processed in 2019 is 53 weeks (payday is
Tuesday) so the GGO budget contains an additional week in the calendar
year and needs to be budgeted for at a cost of $43,153




Operating Budget

Larger Contract Services changes for 2019

» New London Dispatch increase of $10,370

» Software improvements/annual contracts $16,262
» Joint Assessing increase of $2,200

» Ambulance: increase of 3% $3,000

» Transfer Station: Landfill Testing increase $4,875

Contracts increase based on usage $36,707

Operating Budget

Overall Health Insurance Premiums increased by 10.5% , the
Board of Selectmen implemented a policy change and
contribution of 10% of the health insurance premium is to be paid
by the employees.
> No changes in Employee status for 2019 operating budget

+ Salary plus rollups change GGO from 2018 $31,751

Recreation Professional Services $9,500 GM Beach Permits and
engineering

Air Conditioning Compressor replacement Safety Services $5,000

o Increase in 2019 General Government operating budget up
$295,598 or 5.4%
* Other notes related to the increase, $75,000 added to operating
budget for transition to 10 year paving management plan from
2018 warrant article.




Operating Budget Process ABC Committee Report

» Linda Tanner: Chair of the Town ABC

> 2019 proposed Warrant Articles raise $475,179 in new tax dollars: Committee
-+ 2018 Warrant articles raised $600,000 o David Cahill: Vice Chair
+ 2017 Warrant articles raised 485,000 Kevin Cooney Chris Whitehouse
Veronica Hastings Aaron Warkentien
> Enterprise Fund Notes Betty Ramspott Dan Ruggles
+ All Enterprise Funds contain all benefits similar to the Scott Hazelton Scott Blewitt
GGO budget Josh Trow Sue Gottling
- Additional $12,000 in Water for increased replacement .
; John Augustine Fred Gallup
Fund for future improvements.
Shane Hastings Scott Ritzmann

Mindy Atwood




Components of General Government 2019

Default Budget
Public Service, 9.77% s a General $ 7, 5 2 8 y 8 2 8

Government

1 Public Safety » Because we are a SB 2 community a default budget must be
o Public Works included with operating budget article and disclosed at Public
Hearing

m Public Service

m Debt

» Default budget is not last years operating budget

» An operating budget is total appropriations excluding special
and separate warrant articles and a default budget is the

Personnel vs remaining costs amount of the same appropriation with some adjustments.

o Increased by Debt Service, contracts or other obligations
previously incurred or mandated by law

> Reduced by one time expenditures contained in the
operating budget

Total General Gov




Relationship of Default Budget to

Operating Budget Warrant Articles

» Normally would not compare as differences » Articles for the warrant fall into a couple of
more obvious categories
» As | explained default is last year’s budget - Capital Reserve: In and Out

Money is raised and appropriated annually to fund
Capital Reserve accounts in order to balance the tax rate
for large expenses that in a single year would greatly

with adjustments. Includes entire gross
budget adjusted by default rules. Included is

Water, S_ewer and Hydro even though they are impact the tax rate
enterprise funds adjusted by the same default - Money can only be spent from a Capital Reserve Account
rules. for the purpose that the fund was established.
g . * Only town meeting ¢ et up a Capital Reserve Account
» Difference between Operating Budget andydesvivgnate alt_:jgntsrt]osexpf‘:)nd i e
Proposed and Default Budget is $119,853 - If no agent to expend then must come to Town Meeting

> General Government w/o utilities $98,275 to take the money out for the specific purpose




2019 Town Warrant Articles Summary

rvenos
Now Tan Qffart [Py
. . d

Warrant Article explanation cont..... oescrpuon amoun a0t e
. Records presesvation Town Clerk 510,000 £10,000
i« Purchase new vollng booths 58,659 $8,659

Add 10 Highway & Transfer Station Equipment
L] Capltal Reserve $135,000 $135,000
» Appropriations that may need individual T e

© with plow and sanding apparatus CR H-4. 5184,000 $184,000 Net 5169000

e X p I a n at i O n S ; m:‘s'eu)a Cold Storage Bullding(funds from A 562000

Add to Used Highway Equipment Capltal
€ Reserve 525,000 525,000

» Articles that ask to spend fund balance :

Add to Town Buildings Caphal Reserve Fund 540,000 $40,000
. | Add o Fire Equipment Caplial Reserve $115,000 $115,000

money (amou nt that is carrled from One year | Fire Quick Respense Vehicle CR 5125,000 $125,000
K Add 10 Bridges Capltal Reserve 550,000 $50,000
L Capital Reserve for Software/Technology $10.000 510,000
to t h e n e Xt) % Conservatlon Fund ** 55,000 555,000
N Add to Milfoll Control Non-Capltal Reserve Fund $5,000 $5,000

» Article that could be included in the operating e e a5
budget but not sure how the voters feel and i -

don’t want to jeopardize the operating
budget passing.




Town Tax Rate Calculation Calculating a tax rate

» 2018 TOWN PORTION Need to know ~ Net amount to be

» Appropriations $ 8,152,825 Grand List == ~ raise

» Less: Revenues $ -3,545,735 2018 Crand List ~ $4,279

» Less: fund bal reducetax $ -400,000 T e ;l:?y the grand
» Less: fund bal voted $ -48,350 i AviNg off the

, Add: Overlay $ 36,255 Bgiaands

» Add: War Service Credits $ 84,500

» Net Town Appropriation $4,279,495

» Town Tax Rate $3.49

-

~ Nets the $3.49
from 2018




Unrestricted Fund Balance

2019 Town Tax Rate Calculation Retainage

ey » GFOA Standards recommend at a minimum, “general purpose
» Appropriations $ 7,648,681 governments, regardless of size, maintain unrestricted fund balance
» Proposed Warrant Articles  $ 475,179 PIAISLarr e [nd ol Tie g han v ienths of regularigeneral
» Less: Revenues $ -3,406,886 * 2018 2 months worth
. $3,828,201.50

» Less: Fund Balance $ - 350,000 ]

. > History of Retainage
’ Add Overlay . . $ 35’000 + 2015 $1,685,625 8.67% $300,000 used to reduce taxes
» Add: War Service Credits $ 84.500 - 2016 $1,938,927 9.81% $300,000 used to reduce taxes

. - 2017 $1,698,956 8.18% $350,000 used to reduce t

» Net Town Appropriation $ 4,486,474 . 2018 $1,978,457 9.41%  $400,000 used :g e

» Town Tax Rate$ $3.65

> Policy of Selectmen

The Town will strive to maintain an unassigned fund balance in its General Fund equal to
5-17% ofl_the total appropnatiop's of the cgmm;miw u||ﬂ§“ calculated by a?]dirfg t?e
* i i municipality’s appropriations, the statewide enhanced education amount, the loca
Rate increase $.16 using 2018 property values school net tax commitment, and the county app‘mpriatmn). The Board of Selectmen will
review this information each year in order to determine the amount, if any, ol
unassigned fund balance to use to balance the budget and to reduce the property tax
rate.



Deliberative Session Warrant Article 1

» When

- Tuesday, February 5, 2019 7:00PM
» Where » Election of Town Officers

ovil“”apee Middle High School Gymnasium » Filing period is January 23 thru February 1
» Why

> To discuss and to amend, if deemed appropriate
articles 10 thru 31

Voting by Ballot, Tuesday March 12, 2019 at the
Sherburne Gymnasium from 8:00 am to 7:00 PM

‘ ‘;



QUESTIONS

» Any questions on the Slide show or
discussion of what is included in the budget
can be asked with an email to the Town
Manager at Donna@town.sunapee.nh.us or
please call Donna Nashawaty at 763-2212

» Thanks
» Donna

o



. TOWNOF SUNAPEE
COMPARATIVE STATEMENT OF REVENUES 2018 (unaudited)
2013 2014 2015 2016 2017 2018 2019
Revised Revised Revised Revised Revised Revised Proposed
Revenues R R Revenues Revenues Revenues Revenues
TAXES
3120 Land Use Change Tax 0 24,005 0 6,375
3180 Resident Tax
3185 Timber Tax 0 1,955 0 2,791
3186 Payment in Lieu of Taxes
3189 Other Taxes
3190 Interest & Penalties on Delinquent Taxes 100,600 95,000 75,000 54,000 60,000 60,000 60,000
3187 Excavation Tax (8.02 cents per cu yd) 86 -
LICENSES, PERMITS & FEES
3210 Business Licenses & Permits —— 500 500 825 500 500
3220 Molor Vehicle Permit Fees 600,000 600,000 650,000 725,000 790,000 750,000 750,000
3230 Building Permils 29,000 29,000 43,000 48,000 55.000 35,000 35.000
3290 Other Licenses, Permits & Fees 33,000 33,000 36,000 36,000 36,000 36,000 36,000
3311-3319 |FROM FEDERAL GOVERNMENT
FROM STATE
3351 Shared Revenues |
3352 |Meals & Rooms Tax Distribution 150,037] 162,760 163,358 177,364 177,168 177,291 177,291
3353 Highway Block Grant 103,518 104,209 112,072 121,863 122,211 124,468 124,468
3354 Water Pollution Grant 5272 5,328 5,308 5,308 0
3357 Flood Conlrol Reimb
3359 Other (Including Railroad Tax) 2,200 2,200 7.508 7.508 7,508
33719 FROM OTHER GOVERNMENTS 95,500 95.500 98,755 102,756 104,054 104,054 109,054
CHARGES FOR SERVICES
3401-3406 |Income from Departments 159,859 97,000 145,000 84,000 80,000 118,025 109,820
3409 Other Charges 2,200 2,200 5,550 2,000 2,000 2,000 2,000
MISCELLANEOUS REVENUES
3501 Sale of Municipal Property 28,679 67,119 1,900 16,330 130,000 5,000 8,000
3502 Interest on [ 28,000 30,000 30,000 40,000 35,000 57.000 80,000
3503-3509 |Other 47,637 22,500 26,000 38,000 26,000 30,000 26,000
INTERFUND OPERATING TRANSFERS IN
3912 From Special Revenue Funds 125,000 45,000
3913 From Capital Projects Funds
3914 From Enlerprise Funds
Sewer - (Offsel) 942,153 1,040,276 1,117,749 1,149,682 1,074,238 1,114,743 1116243
Water - (Offset) 497,343 506,667 525,844 500,038 505,358 551,609 531090
Electric - (Offset) 108,674 113,360 114,145 391,703 132,760 285.113 233912
3915 From Capilal Reserve Funds 266,000 270,000 159,000 78,172 — —
3916 From Trust & Fiduciary Funds
‘OTHER FINANCING SOURCES
3934 Proc from Long Term Bonds & Noles 975.000
SUBTOTAL OF REVENUES 4,172,472 3,424,879 3,152,381 3,494,744 3,542,122 3,545,735 3,406,886
Fund Balance to reduce taxes 300,000 300,000 300,000 300,000 350,000 400,000
Voted from Surplus 3,600 2,900 47,100 18,200 48350
Net Revenues 4,472,472 3,728,479 3.455,281 3,841,844 3,910,322 3,994,085 3,406,886

updated 1/8/2019




PROJECTED CAPITAL RESERVE BALA_NCE$ 12/31/2018

Highway Capital Reserve

Fire Department Cap Reserve
Used Equipment Fund

Town Bridges Cap Reserve
Dirt Road Paving Cap Reserve
Town Buildings Maint Cap Reserve Fund
Employee Health Insurance Trust Fund
Cemetery Expendable Reserve

New Library Cap Reserve

Milfoil Capital Reserve Fund o
Lynne Peirce Memorial Playground

Computer System Upgrade Capital Resel
Brown Revocable Trust
Theilen Sunapee Food Bank

All Balances reflect payments into and from which have not yet occurred. |

Crowther Chapel

Memorial Gardens

Conservation Fund

Public Safety Services Revolving Fund
Recreation Revolving Fund

Hydro Fund*

Beginning Due To |Committed| Projected |  Ending
Balance For 2018 Interest '
i 297,161.28|  135,000.00| 236,363.00, 1,059.36  196,857.64
i 240,433.09|  115,000.00 0.00,  857.13|  356,290.22
33,975.75 25,000.00| 57,337.00 121.11) 1,759.86
193,689.35 0.00| 175,151.00 690.48 19,228.83
33,659.79 0.00| 18,982.69 119.97| 14,797.07
124,300.21| 0.00| 120,869.04 443.13:_ 3,874.30
44,002.89| 21,750.00, 10,433.02 1566.87 | 55,476.74|
54889.82  1600.00] 3939.92| 19569|  52,74559
008 0.0 0.00| 008
- ~359.29 5,000.00| 5,000.00 1.29 360.58
i 1,140 51 0.00 0.00 4.08| 1,144.59
20,184.42 10,000.00 71.97 30,256.39|
5,273.77 0.00/ 1,850.00 18.81 3,442 .58
101 4 . 003 1016
| | |
. SIS S _
|
| 259945 0.00 326.56 9.27|  2,282.16|
104447,  1,068.34 1,229.17 3.72 887.36
204,916.77 66,675.00| 63,000.00 0.00 208,591.77
262875 000/ 1,975.00 653.75
- - 583,755.17 22,132.51| 37,010.63 13.23 38,890.28
796,840.69 0.00{ 696,743.95 0.00 100,096.74
|

Page 1
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Expenditure Summary 2018
Projections for 2019

COMPARATIVE STATEMENT OF EXP

TOWN OF SUNAPEE

ENDITURES 2018 (unaudited)

| | 2018 | %of |
| |' |expended | 2019 | change % of

| 2013 2015 2016 2017 2018 thru Default 2019 |$ of change| proposed | overall

| Voted |2014Voted| Voted Voted | 2017 Voted | expended | Budget | 12/31/18 | Budget Budget /2018 /2018 budget
GENERAL GOVERNMENT _ |
Executive - 272,157,  286,739| 289,510 294,102 308,234 300,806 309,568| 272,022| 320,533] 325,904 16,336 53%|  5.65%
Town Clerk/Tax Collector 195589|  201,510| 202,309) 205458  211,685| 205,389 204,948 188350 210,318] 210,052| 5,104 2.5%|  3.64%
Elections | 8261 14,443) 4,978 14,514 6,472 5428 11,753| 10,448) 6,485 6485  -5268| -448% 0.11%
Finance 158,804|  162,642| 169,721| 177,158  192,402|  184,962| 204,630 151,826] 212,581 222,127| 17,497 8.6%|  3.85%
Assess-Assessing 93,576/ 100,100/ 106,300/ 107,600,  110,837|  104,887| 110,000/ 80,819| 110,000] 112,218 2,218 2.0%|  1.95%
Legal - GG - Legal Services 18,000 18,000/ 18,000/ 18,000 18,000 19,123| 18,000/ 16,801| 18,000| 18,000 0 0.0%  031%
Employment Benefits - Other 1,000 1,000  1,0000 1,000 1,000 129] 1,000 97| 1,000 1000 0 0.0%|  0.02%)
Planning/Zoning | aap28]  49636] 50698 50407 52,386 37,331] 51,957 45672 52,470| 55,252 3295  63%| 0.96%
General Gov Buildings 101,478 113,422 116,383 137,753| 142,652  139,215| 170,920 136,726] 179,057 179,983 9,063  53%| 3.12%
Cemetery 13,218 13,369|  13,362| 13,536 13,536 13,972|  13,506| 11,135 13,685 13,625 119 0.9%  024%
Insurance - Prop, Liab, Veh 4,800 8252| 9,642 9,661 9,661| 7,739]  7,540] 7,540  7,540|  7,540| 0 0.0% 0.13%
Information Booth | 12,635  12,804] 12,923] 13,316 13,409)  12,306] 13,911 11,775| 13,913] 13,981 70 0.5%|  0.24%
Other General Gov't | 26382 28,688 31,676| 29,609| 29,853 24,483  30,205| 23,974) 30,606] 30,651 446 1.5%|  0.53%
TOTAL GENERAL GOV'T 950,528| 1,010,605 1,026,502 1,072,114| 1,110,127 1,055,570 1,147,938] 957,185 1,176,188 1,196,818| 48,880  43%  20.75%
Police B 719,589 758,239 778,103| 777,272|  801,430| 789,768 813,923| 783,954 834,299 847,327 33,404  4.1%| 14.69%
Ambulance | 51,000/  51,850] 53,449] 56,100, 56,100 56,100| 57,222| 57,222| 59,516] 59,516 2294 40%| 1.03%
Fire 122,511| 190,029 191,163 199,546  199,968|  177,272| 200,325/ 163,058| 200,487, 202,257 1,932]  1.0%| 3.51%
Emergency Management ~200] 200 200 200 200, 0 200| 0 200 2000 0 0.0% 0.00%
Safety Services Building 125,587/ 137,868 148,569 143,0222| 136,727 120,866 140,852| 119,010 151,332 156535 15683  11.1%  2.71%
TOTAL PUBLICSAFETY | 1,018,887| 1,138,186| 1,171,484(1,176,340| 1,194,425 1,144,006| 1,212,522| 1,123,244| 1,245,834| 1,265,835 53313 4.4% 21.95%
Highway 1,208,689 1,357,110| 1,544,765 1,560,589 1,581,337 1,833,808| 1,656,914 1,510,763 1,773,543| 1,796,828| 139,914 8.4% 31.15%
Street Lights. ~36750]  36750] 36,750| 36,750 36,750 35153 16,800] 12,239 16,800, 16,800 0 0.0%|  0.29%
Transfer Station 503,859| 536,540 505,980 499,462| 506,571 455,603 504,287| 482,099 520,033| 533,327 29,040]  5.8% 9.25%
TOTALPUBLICWORKS | 1,749,298  1,930,400| 2,087,495 2,096,801 2,124,658 2,324,564| 2,178,001 2,005,101  2,310,376| 2,346,955 168,954 7.8%| 40.69%
Health | ae2a] a8 4939 4969 5151  344] 5133 376) 5086 5,193 60 12%|  0.09%
Animal Control 500 500/ 500 500 500/ 140 5000  © 5000 500 0 0.0%  0.01%)
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Expenditure Summary 2018

Projections for 2019
TOWN OF SUNAPEE
i COMPARATIVE STATEMENT OF EXPENDITURES 2018 (unaudited) B B
| ‘ | 2018 | | % of
‘ | | | ‘ expended 2019 | change | %of
2013 | 2015 2016 2017 ‘ 2018 thru Default 2019 (Sof change| proposed | overall
| Voted |2014 Voted | Voted | Voted | 2017 Voted | expended Budget | 12/31/18 | Budget | Budget ‘ /2018 /2018 budget
Health - LSVNA & KCOA | 14,678] 14,856 14,856 14,384 15,176 15175 15176 15176 15176 15176, 0 0.0%  0.26%
Welfare | 50,901 51,799)  52,088| 52,385 51,019 22 130 43,677| 14,927 43869 43,808 131 03%  0.76%
Recreation 145,379) 148350 148,478 150,585  151,258| 151610/ 151,659 153,149 151767 161, 086\ 0,427 62%  2.79%
Library | 317,961 339,845 349,170 362,752 394,316 348,392{’ 379,760 351,362 389,253 400,953 21,193 56%  6.95%
Memorial Day Supplies | 200, 2000  200| 200 200| 35 200/ 35 200 200, 0 0.0%!  0.00%
Band Concerts | 50000 5000 5000 5000 5000 5000 5000 5000 5000 5000 0  00% 0.09%
Conservation Commission i 3250 3500 3500 3,550 3550 3,550 3,550 3,550, 3550 355 0 0.0%|  0.06%
TOTAL PUBLIC SERVICE 542,493 568,878 578,731 594,325| 626,170 546,876 604,655 543,575 614,401 635, 466 30811 51%  11.02%
Debt Service - Principal 182,180  181,633| 249,767 246027 261,188 261,187 262,156 247,480 262,883 262,883 727 03%  4.56%
Debt Service - Interest 72,770, 111,352 68,161 70,044]  72,716] 73956 65566 ] 56,625 58,479 58479  -7,087  -I0. 8%i 1.01%
TAN Interest 1,000 1,000 1,000 1,000 1,000 0| 1,000 0| 1,000 1,000/ 0 0.0%  0.02%
TOTAL DEBT | 255,950 203,985 318,928 317,071 334,904 335,143 328,722_‘ 304,105 322,362‘ 322,362] 6360  -19%  5.59%
' SUBTOTAL GENERAL GOV'T | 4,517,156| 4,942,054 5,183,140 5,256,651 5,390,284 5,406,159 5,471,838 4,933,209 5,669,161 5,767,436 295,598 5.4% 100.00%
voted from fund balance/encumbered | | | [ 231,928/ ‘ ) __| 26,372 | | - ; B
SPECIAL REVENUE FUNDS ] | = ] - R
Water 497,343| 506,667 503,344| 500,038 505,358 391,419 511 609|330, 213| 519,240 531,090 19,481 3.8% 28.23%
Sewer 942,153 975,276 1,090,249 1,099, 682 1,074,238 648 011‘ 1,079,743| 657,232 1,107, 324) 1,116243] 36,500  3.4% 59.34%
Hydroelectric - 108,674| 113,360 ‘ 114,145 131,703 132,760 50,755 233,113 46,767 233,103 233 912 799 03%|  3.06%
SUBTOTAL SPEC REV FUNDS 11,548,170/ 1,595,303| 1,707,738| 1,731,423 1,712,356 1,090, 185' 1,824,465 35762 1,859,667| 1,881,245 56,780 3.1%; 100.00%
= I
TOTAL OPERATING BUDGET | 6,065,326| 6,537,357| 6,890,878| 6,988,074 7,102,640 6,496,344 7,296,303 4,995,343 7,528,828 7,648,681  352,378]  4.8%|
I | ] | |
Special & Individ Articles | 1,516,000 560,000 105,000 325,000, 175500 175,500 438,172 ’_ B ] ) L —
Expendable Trusts - | 1,000 3,600 2900 47,100, 682001 68200 5330 | | I -
Capital Reserve Funds | 332,300] 270,000/ 50,000 235000/ 480,000 480,000 365000 | T ‘
TOTAL SEPARATE ARTICLES 1,849,300 833,600 157,900 607,100 723,700 723,700 856,522 | |
TOTAL BUDGET | 7,914,626 7,370,957| 7,048,778| 7,595,174 7,826,340 7,220,044 8,152,825 | o I I o
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