SUNAPEE BOARD OF SELECTMEN
MEETING
6:00PM Town Office Meeting Room
Tuesday, January 10, 2023

6:00 PM Motion to enter nonpublic under RSA 91-A:3 II(c)--Matters discussed in public
likely to affect reputation

Present: Vice-Chairman Suzanne Gottling, Chairman Josh Trow, Selectman Jeremy Hathorn,
Selectmen Carol Wallace, Shannon Martinez-Town Manager, Allyson Traeger-Executive
Assistant.

1. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s:

PARCEL ID: 0147-0040-0000 21 New Province Rd, Catherine Ayer/Page

PARCEL ID: 0123-0007-0000 23 Fairway Drive, Mark & Linda Croteau

Motion to approve CZC’s by Selectman Hathorn seconded by Selectman Wallace. All
voted in favor.

Selectman Wallace asked about PARCEL ID: 0123-0007-0000 if it is a relocation or addition of
a kitchen.

Chairman Trow replied that it stated relocation in their application.

LAND DISTURBANCE BOND:

PARCEL ID: 0132-0037-0000 73 Lower Main St, S R Lower Village

Motion to approve Land Disturbance Bond by Selectman Hathorn seconded by Vice-
Chairman Gottling. All voted in favor.

DEMO PERMIT:

PARCEL ID: 0132-0037-0000 73 Lower Main St., S R Lower Village LLC

Motion to approve Demo Permit by Vice-Chairman Gottling seconded by Selectman
Hathorn. All voted in favor.

Review and Sign Certification of Yield Taxes

Chairman Trow presented that this Certification of Yield Taxes is assessed for Map 0235-0092-
0000 in total amount of $13.27.

Motion to approve Certification of Yield Taxes by Selectman Wallace seconded by Vice-
Chairman Gottling. All voted in favor.

2. APPOINTMENTS

* 7:00PM Town Manager to Present Town Budget

Town Manager Martinez thanked everybody who had participated in crafting the budget for this
year and stated that this was not an easy year to be budgeting and some of the reasons mentioned
were the high inflation and the time of change where they are trying to figure out how to attract



and retain talent and bring in new innovations. She stated that the department heads had done a
phenomenal job of figuring out how to control cost while putting forward a reasonable budget
for the Board to consider. Town Manager Martinez explained that according to the municipal
budget rules, the Board of Selectmen are required to hold a public hearing, which must be
noticed seven days in advance. All the amounts that are going to be considered in the session
need to be disclosed at this hearing, and then after public comments, it is up to the Board to
formally accept the budget. She reminded everyone that this is only the town’s portion of the tax
rate, more specifically the ones that they have the most control over, the general fund operating
budget. She presented the budget as responsible and reasonable, especially during the timeframe.
They have tried to figure out where they could bring departments together, where they could
share recourses and staff time, to make sure that they were being as fiscally responsible as
possible. The total appropriations for this year were shown, as well as what that means for the
total general operating budget, operating default budget and the difference between the default
and the operating budget, and how much were they up for this year, which showed an increase of
7,4%. The delineation between the general operating fund and the enterprise funds were also
presented. She presented that most of their time was spent on calculating the tax rate responsibly
and presented the equation which showed increase of taxes and then presented it in its entirety,
the total in appropriations and the estimated revenues. The $150,000.00 that they have talked
about before, that they would use to draw down taxes, the overlay that they have also talked
about before and why it is $30,000.00, the war service credits, the total evaluation, and that
brings them to a total tax rate of $3,44, which is a 9-cent increase. Warrant Articles are usually
funding the capital reserves, special project that they have coming on, bonds, and for this year
the Warrant Articles are more than what they have been in the past. The reason for them being
more is because of the shift in how they are being handled. The ABC Committee had
recommended that instead of the team that created the budged think through what the possible
warrant articles would be funded by the general fund, just leave it up to the voters.
Mathematically, for the taxes on the warrant articles, it is the same amount of money. She
presented the current list of the warrant articles, which was robust largely because Planning
Board had quite a few coming forth and are quite long. The things reflected in the warrant
articles table are the amounts that they have talked about in multiple budget meetings and the
numbers have not changed since they have last spoke. As they saw in the beginning, the budget
was at 7.4%, so in actuality the things were up were COLA that was up by 5%, which included a
large portion of why the costs were increased. Required by law to get paid were the health
insurance premiums up by 15.9%, they are pulling on some new positions and the 60% on
positions is because of that. Commodities, work, and professional services are just a cost of
doing business and they have gone up, but the team was doing its best to make sure that they
control those costs on their side. She explained that they have combined three part-time positions
into a one full-time position, they were taking a position from the Finance Department that is not
filled currently and they were marrying that with the Highway Business Manager position. They
are trying to figure different ways of getting work done and different ways that they can share
resources across departments as well. For 2023 they fully anticipate redoing the entire HR
Manual including how evaluations are done and how merit increases are given.

Chairman Trow opened up to the Board questions, discussions and comments.



Selectman Wallace wanted to clarify that with the general operating fund going up 7.4% and the
tax rate going up 2.6%, the delta there is mitigated by the valuations, Town Manager Martinez
added to that part the amount of money that are using a draw down taxes.

Vice-Chairman Gottling asked if all warrant articles pass, is the tax rate included and calculated
and the answer from Town Manager Martinez was positive.

Chairman Trow asked how long the finance professional services is covering for and the answer
from Town Manager Martinez was for three months.

Selectman Wallace asked if the warrant articles additional 55 cents cost is included into the
$3.44 and the answer from Mr. O’Connor (via ZOOM) was positive, assuming that all of the
warrant articles do pass.

Chairman Trow explained the warrant articles one by one and then opened session for public
comment.

John Augustine commented that they are fifty minutes into this public hearing and they are just
now starting to hear from the public, so it is not a talk at the public meeting, it is a public hearing
to hear from the public and the appropriate way to do it would be to go through each article and
take comments one at the time and that would serve the purpose of the public hearing.
Separately, he commented that what is being done here with using no money from fund balance
to fund warrant articles and telling the public that they are going to do $850,000.00 in October,
November, December of 2023 is unprecedent and it has never been done before. Every other
Board of Selectman before them, had taken money from fund balance and had said that it is
going to fund a particular article, so the voters knew where the money was going to come from.
He said that the members cannot commit money, because they do not know that the same
members are going to be making the decision on October, November, December of 2023, and he
does not think that what they have done is either wise or appropriate. Next, he commented that
he had heard that the 2.5% step increase is under review, so he asked if that is going to change in
2023 and if so, how are going to hire people when in six months from now it is going to be a
totally different paid structure. He asked what the target is for changing the 2.5%.

Town Manager Martinez replied that number one, it is making the evaluations typical to the
positions themselves, so that there is a built-in accountability. Number two, it is making sure that
the department heads are having those check-in conversations with the employees on a regular
basis and not just at the time of the evaluation, making sure that the goals are clear and there has
to be goals written into that evaluation. Then, there is a working group that will be comprised of
the department heads that will revamp the entire policy, but that won’t be able to completely be
revised before end of year 2023. The big changes would be in 2024, where they could talk about
the differentiation in the spread, it could be up to 2.5%. If they look at their current language, it
is also that way.

Mr. Augustine asked for clarification if from the monetary standing point, 2024 is where the
taxpayers would see any difference and the answer from Town Manager Martinez was
affirmative. He asked if there was anything that was done outside the walls of departments, or
will be done in 2023, in terms of sharing with the Sunapee School District, sharing with Sullivan
County or other towns, and if things are going to happen differently in 2023 across entities, to try
and give some relieve to the taxpayers.



Town Manager Martinez replied that they have started those conversations and certainly they are
finding themselves short-staffed again, so they have gone back to asking New London or
Newbury if they are interested in sharing other positions. They are also starting the conversation
with other communities if there could be a way for them to share resources and bring in like a
revenue source for themselves, so they would alleviate a struggle for a smaller municipality who
cannot meet their needs, but they could have people that could meet their needs and then they
would get paid by them to run their payrolls or something similar to that.

Lisa Hoekstra asked for a clarification about this hearing. She said that tonight is about public
comments but there is still a deliberative, so what does that mean and what can change between
now and then, or even after the deliberative session.

Chairman Trow explained that tonight is the night when they effectively as a board present to the
town how they think the best way it would be, and that rides until the deliberative session. The
deliberative session, legally speaking, numerical warrant articles can be adjusted, and the text
can be adjusted, as long as they do not change the generic subject matter. After the deliberative,
articles are locked in.

Holly Leonard asked if the Water and Sewer warrant articles are separate, or they are just being
moved to the ballot.

Chairman Trow explained that the articles are not in here, because they are not under their
purview basically, but they can certainly cover them. He continued with explaining the first
article Water & Sewer about waterline replacements, which was raising and appropriate in
$2,48M for the first phase. He asked David Bailey if he wanted to comment on this.

Mr. Bailey emphasized the need of waterline replacements along Route 11, as well as replacing
the waterline on three other locations. He explained that there are old pipes with lead joints and
fittings, which need to be replaced.

Chairman Trow continued with the next article, which was about purchasing a new truck for
Water & Sewer Department at $70,000.00 and trading in a 2005 truck. Next was the article for
manhole replacements up to $45,000.00.

Barbara Chalmers from the Conservation Commission discussed about the conversation that they
had in the Commission regarding the Warrant Article to pull some land out of the Town Forrest,
the portion that was used by the Sewer Plant should not have been included there, not the acres
used by the Plant.

Selectman Wallace pointed out that that was what is being addressed in the Warrant Articles.
Vice-Chairman Gottling clarified that it is a total of 24 acres of land and that the Conservation
Commission had participated in writing that article.

Chairman Trow added that the Warrant Article does not have the exact final value, it is to be
agreed on between the Water & Sewer and the Conservation Commission.

John Augustine commented on the full-time Fire Chief, full-time Rec. Director and per-diem
firefighters and asked if there are job descriptions for those three positions, and if there are, is
there is a possibility from the public to review those job descriptions prior to the vote and how.
Town Manager Martinez replied that they could email her, she has the personnel booklet.

Mr. Augustine asked if each of those job descriptions have performance expectations and the
answer from Town Manager Martinez was negative.

Chairman Trow added that job descriptions include the expectations of the job.



Selectman Wallace suggested to go through each expense article and see if there are any
questions.

Town Manager Martinez started with the first article: Operating budget of $9,545,063.00 and
asked for questions and if the Board is supporting this article.

All voted in favor of supporting the article as listed.

Chairman Trow reminded the members that if the article has a dollar amount, it gets a
recommendation, if not, it does not have to or it does not get a recommendation, even if it is a
petition. He continued with the second article: Fire Chief position at $59,378.00 and asked for
the members to vote.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Per diem Fire Department staffing.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Recreation Director at $38,711.00.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Buying of Fire Apparatus $115,000.00, Highway
Transfer Station equipment $135,000.00, used highway equipment $25,000.00.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Expending $220,000.00 from the Highway
Transfer Station capital reserve.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Adding $20,000.00 for the town’s building
maintenance capital reserve fund, $50,000.00 for the highway garage infrastructure reserve fund,
$100,000.00 for the bridges reserve fund and $25,000.00 for the dirt roads pavement reserve
funds. All of these were appropriations.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Adding $3,800.00 to the Cemetery Expandable
Trust Fund. The amount was coming from pre-selling parcels.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: $1,500.00 for Conservation Commission.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Milfoil-LSPA $5,000.00

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Veteran’s Field Capital Reserve Fund at
$50,000.00.

Vice-Chairman Gottling expressed some concern with the amount.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: The change to the elderly exemption.

John Augustine asked if the change is to the amounts that are exempt, the $50,000.00, the
$70,000.00 and the $90,000.00 and who establishes the thresholds to qualify, so the numbers in
the last sentence, who determines if the person can have more than $34,000.00 in income if they
are single, or $41,000.00 for couples. The issue now is that almost nobody qualifies, because
either they have too much income or assets. He suggested for the numbers to be raised up in the
future.



Chairman Trow answered that it is Sunapee’s decision and Town Manager Martinez added that
they have got the numbers from Kris McAllister, Chief Assessor.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Blind exemption, adopted at $15,000.00
proposal to increase to $23,000.00.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: The Veteran’s tax credit.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: The discontinuance of the two funds in the total
amount of $33.08.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Municipal flag process.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next article: Waving their fractional ownership of the parcel.
The Board decided to come back for this article in future date.

Chairman Trow continued with the next article: Waste Water Treatment Plant.

All voted in favor of supporting the article as listed.

Chairman Trow continued with the next articles combined: Water & Sewer lines replacements,
engineer insulations of crossings and intersection replacement.

All voted in favor of supporting the article as listed.

Chairman Trow closed the budget public hearing.

3. PUBLIC COMMENTS:

* Lisa Hoekstra said that her understanding is that the town has entered into a contract agreement
with a STR platform, and she was curious to know which one is it. Her second question was if
the town had sought town counsel on whether or not the Board of Selectmen can grandfather or
have an authority to grandfather existing STR’s.

Town Manager Martinez answered that the platform is GovOS. She replied that town counsel
has presented at meetings, has deliberated, and given her opinion on grandfathering.

Chairman Trow said that he does not have an answer about grandfathering the existing STR’s.

* John Augustine said that at the Planning Board meeting on Thursday an article amendment was
going to be discussed and was about STR owners going through a registration process, so he
asked if there is going to be a registration process and if so, what are the details on it, because
Planning Board does not feel that that is their responsibility to do a registration process nor
enforce it.

4. SELECTMEN ACTION

» Use of Facilities — Gazebo — After the fact

Motion to approve After the fact Use of Facilities by Selectman Hathorn seconded by
Selectman Wallace. All voted in favor.

5. TOWN MANAGER REPORTS
» Expenditure and Revenue Reports



Town Manager Martinez reported that Expenditure Reports for the month of December will be in
their packet. They are still tying up the end of the year, so the numbers are subject to change.
One of the big numbers that they will be interested are the numbers for revenues change tax,
which are 97 for the General Fund and 97 for the Conservation Fund, which represents a big
year. The county tax throws out the expenditure reports, so they do not have the one line in there
for $4,276,301 and that is why that number looks overspent. They are still cleaning the books up
and making sure that the funds are allocated in the appropriate places.

Selectman Wallace asked about the fee structures and Town Manager Martinez replied that they
are working on that now since Mr. Hazelton has just started his position and they just got the
new platforms and they have to rework all the forms, set up the credit card and check features, so
it probably will be discussed within a month.

Chairman Trow asked why is the Springfield agreement of the Transfer Station different and
Town Manager Martinez replied that some of the numbers there may be wrong and said that she
will get back with the answer on that question.

* Upcoming Meeting Schedule-February 21st tentative

Town Manager Martinez asked the Board if this date is still on for the meeting and the Board
decided for the meeting to be held on Monday, February 20, for consistency, even though it is a
holiday (Presidents Day).

* 2022/2023 Billing Question

Town Manager Martinez reported that the town have solved their billing question and she
wanted to make the members aware that they will be closing the year on January 30. They are
aiming to close out AP by the end of next week so there is the end of year process that is coming.
* Osgood Property

The Fire Department Osgood Property is included on the Warrant Article, so their lawyer and
town’s counsel are talking back and worth and the only way for this to happen in a legal
compliant way is that the town must vote on that.

* Software Updates

Town Manager Martinez said that the software update is part of a STR conversation and reported
that the software has been purchased, it is GovOS. The kickoff call is on Friday and that
particular call we will start to get a sense of what the potential timeline is for them to launch it.
They will also probably get an initial data in terms of the where is their software is picking up
rentals. After the call they will start STR working group internally. They will have the two chiefs
there, Mr. Hazelton, herself, Ms. Traeger and internally will figure out what are the things that
their internal process needs to do to be able to handle and address this. What are the things that
they have found from the research, what is the capacity that their team can handle and how much
of it are they going to be able to outsource to the platform. She reported that their current Land
Use Coordinator had put her 2-weeks’ notice and will be leaving. She reported that in partnership
with Upper Valley they have applied for a grant, which is a housing navigator grant, to do broad
research on workforce housing within the region, what are some of the housing challenges within
their communities Ms. Theall was going to fill in that position because she has been part of that
process. Mr. Hazelton was moving into the Planning and Zoning Office and will get integrated a
lot more into the STR conversation. Because they have done so much research, they now have a
pretty good sense of what they would like to the registration process include. There will be a



registration and inspection, which will be happen every three years. She said that they know how
much the platform cost and how many people are anticipated to use the platform, but they are
going to have to find a cost for the PR, they are going to have to do a fair amount of
communication out about the platform, so they need to make sure to absorb that cost into the
software package as well. Because they are short-staffed, they are not going to be able to do the
consistent communication, so they are going to have to outsource that, and it will be part of the
working group. She thinks that the Planning Board’s conversation will have an impact on what
decisions the town is going to come back and ask the Selectmen to make. The enforcement
would be through a letter first to inform the owners about not being in compliance and/or seeking
for additional information, and that is going to be mostly enabled through the software. They will
also need to assess a fee and then after three strikes/infractions they would not be able to rent
anymore.

Chairman Trow pointed out that it would be a registration and approval process as well.

* Deliberative Booklet

Deliberative Booklets are on their way of being ready, propped and sent out as a courtesy. She
hopes that people will read them, find them useful and bring them when they vote, so the process
goes easier. Especially for this year, there are a lot of Warrant Articles, and they are trying to
make some adjustments now and certainly for the next year they have aspirations to have a bit
more detailed booklet. For this year they have included the tax rate, which had not been there
before, then balances for capital reserves, and they will try to put explanations of why certain
things are the way they are or why they are asking for an adjustment and what that will mean in a
longer term. Concurring with the Deliberative Booklet is the Town Report and she thanked Josh
Levasseur and Ms. Traeger for their hard work of putting it together to be ready by the required
deadline.

* 2022 Audit

Town Manager Martinez reported that 2022 Audit will begin on January 18 and the full Audit
will take place later in April. The finance team continues to work very hard in trying to figure
out how to put policies and procedures in place.

-Town Manager Martinez reported that they have picked a tentative date for the public hearing
for the Septic Ordinance between the Board of Selectmen’s meeting in January and the
deliberative session and would be expected in the first week of February. After the public
hearing, adjustments are going to be made and then the Septic Ordinance will be brought to the
Board of Selectmen for a formal adoption.

-Town Manager Martinez said that they were spending a lot of time on right-to knows and one of
the parts that is still lingering on the right-to know is the perceived perception of the conflict of
interest between herself and the Fire Wards and Chairman Trow and the Fire Wards. They had
gone back and had a legal counselor deliberate on that, and her request for the Board was to
consider releasing the attorney client privilege on that, so it can become part of the public record
that there is in fact no conflict of interest and is legally stipulated by counsel.

Motion to release that there is no conflict of interest between the Town Manager Martinez
and the Fire Wards and Chairman Trow and the Fire Wards, and this is legally stipulated
by counsel by Chairman Trow seconded by Vice-Chairman Gottling. All voted in favor.



Town Manager Martinez explained that there is no conflict of interest, and this was looked at
before and it is stipulated in legal terms of why it is not a conflict of interest.

6. CHAIRMAN’S REPORT
There were no reports from the members.

7. UPCOMING MEETINGS:

1/11-5:00PM-Energy Committee Meeting

1/12-7:00PM-Planning Board Meeting
1/13-10:00AM-Community Conversation with the Town Manager
1/16-7:00PM-Board of Selectmen Meeting

1/17-7:00PM- Recreation Committee Meeting

Meeting Adjourned 9:59PM
Respectfully submitted,
Rajmonda Selimi
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SUNAPEE BOARD OF SELECTMEN
MEETING AGENDA
6:00 PM Town Office Meeting Room
Monday, January 10, 2023
Join us on Zoom: https://us06web.zoom.us/j/86066395397

6:00 PM Motion to enter nonpublic under RSA 91-A:3 II(c)-Matters discussed in public likely to
affect reputation

1. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s:

PARCEL ID: 0147-0040-0000 21 New Province Rd, Catherine Ayer/Page
PARCEL ID: 0123-0007-0000 23 Fairway Drive, Mark & Linda Croteau

LAND DISTURBANCE BOND:
PARCEL ID: 0132-0037-0000 73 Lower Main St, S R Lower Village LLC

DEMO PERMIT:
PARCEL ID: 0132-0037-0000 73 Lower Main St., S R Lower Village LLC

Review and Sign Certification of Yield Taxes

2. APPOINTMENTS
-7:00PM Town Manager to Present Town Budget

3. PUBLIC COMMENTS:

4. SELECTMEN ACTION
- Use of Facilities — Gazebo — After the fact

5. TOWN MANAGER REPORTS

- Expenditure and Revenue Reports

- Upcoming Meeting Schedule — February 215 tentative
- 2022/2023 Billing Question

- Osgood Property

- Software Updates

- Septic Ordinance

- Deliberative Booklet

- 2022 Audit

6. CHAIRMAN’S REPORT

7. UPCOMING MEETINGS:

1/11-5:00PM-Energy Committee Meeting

1/12-7:00PM-Planning Board Meeting
1/13-10:00AM-Community Conversation with the Town Manager
1/16-Town Office Closed

1/16-7:00PM-Board of Selectmen Meeting

1/17-7:00PM- Recreation Committee Meeting



APPLICATION FOR USE OF TOWN OF SUNAPEE FACILITIES

Area (Circle One): BenMere/Bandstand — Coffin Park - Dewey Beach - Georges Mills Harbor —
Satety Services Building—-Sunapee Harbor-Tilton Park

Name of Organization:

via (pryate h-wl.Mo::-.\)

’_I"IEO_rg_anizationKN_on-Proﬁ t — Political —Private (N/A for profit companies)

Name of Duly Authorized:
DoGr~ne G RDonS,

Mailing Address: 932 M&l‘rd;‘t{ﬂ Ce.«\-\e—r‘ \’;‘Q s
L letanie, na 02240

Daytime Phone: [@07,) 93 0 - 5(0 |0! Evening Phone: Saane

/We hereby apply for permission to use the above circled Town facility on:

Event Date: _E/l/_zol-b ~ Time: From: [’L-'pm To: _ Bann
1

Please describe the complete details of the event:(If advertising please includc ad or flyer)
*include a list of outside vendors that will be part of your event.

k Sherk wRAdiAe, Lﬁmm,ar [V o S 1 s LU ATV Vo
19 plyolc \r\_a\\-\,ﬁ?\_&mw_ Lineds A.s.% Bodesy

I/We acknowledge understanding the following restrictions:

(1) If this event will likely bring more than 50 people or 20 cars to the arca, the applicant must first
submit this application to the Chief of Police. The Chief of Police may require the applicant to hire police
officer(s) for crowd or traffic control.

(2) /We agree to abide by the Town of Sunapee’s Recreation Area Ordinance, which controls conduct
and uses of this area.

(3) The applicant shall indemnify and hold the Town of Sunapee, its employees, agents, and
representatives harmless from any and all suits, actions, claims, in equity or at law, for damages asserted

by any attendees at such function, or other third parties, resulting from the use of the premises, or from

Page 1 of 2



the food and beverages served at the above-described function. [n addition, in the event that thc town is
required to respond to any claims of any naturc arising in connection with the function or the applicant’s
use of the premises, the applicant agrees 1o pay 1o the Town all costs, fees, charges and attorney’s tees
which may be incurred by the Town concerning such claims,

/We plan on 10 #o >ople and 7 R of vehicles attending our event,
. o s — 1 5.-
Signature of Responsible Individual Date 2>

S —

__//&/z;_

Datc

Kf)pr'o;ed by Chief of Police

# of OfMicer(s) will be assig:r_u:-d to event at applicant's expense.

Approved by Recreation Director (if applic;t;le) = G I Date
Approved by Fire Chief (if applicaBle)-‘ B o ~ Date
Approved by Highway Director (if applicable) o - - ~ Date
/)
e
G ( fornr . / //c/g 2
Signw Approvin%enying Authority (Chairman of the Board of Selectmen) Date

Insurance: At least ten (10) days prior to such scheduled function, the applicant shall furnish to the
Office of the Sunapee Board of Selectmen written confirmation that the applicant has secured adequate
liability insurance covering the event in an amount not less than $300,000,

*Suggested $50 contribution for non-residents

NO ALCOHOL ALLOWED ON TOWN PROPERTIES WITHOUT A
ALCOHOLIC CONSUMPTION ON TOWN PROPERTY PERMIT

Page 2 of 2
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New Hampshire 2023

Department of
Revenue Administration MS-DTB I

Default Budget of the Municipality
Sunapee
For the period beginning January 1, 2023 and ending December 31, 2023

RSA 40:13, IX (b) "Default budget” as used in this subdivision means the amount of the same appropriations as
contained in the operating budget authorized for the previous year, reduced and increased, as the case may be, by
debt service, contracts, and other obligations previously incurred or mandated by law, and reduced by one-time
expenditures contained in the operating budget. For the purposes of this paragraph, one-time expenditures shall
be appropriations not likely to recur in the succeeding budget, as determined by the governing body, unless the
provisions of RSA 40:14-b are adopted, of the local political subdivision.

This form was posted with the warrant on:

GOVERNING BODY OR BUDGET COMMITTEE CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form and to the best
of my belief it is true, correct and complete.

Name Position Signature

This form must be signed, scanned, and uploaded to the Municipal Tax Rate Setting Portal:
https://www.proptax.org/

For assistance please contact:
NH DRA Municipal and Property Division
(603) 230-5090
http://www.revenue.nh.gov/mun-prop/
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Account

New Hampshire 2023
Department of MS-DTB
Revenue Administration -
Appropriations
Prior Year

Purpose

General Government

4130-4139
4140-4149
4150-4151
4162
4153
4155-4159
4191-4193
4194
4185
4196
4197
4199

Public Safety
4210-4214
4215-4219
4220-4229
4240-4249
4290-4298
4299

Executive

Election, Registration, and Vital Statistics
Financial Administration

Revaluation of Property

Legal Expense

Personnel Admir;iétration‘ ’

Planning and Zoning

General vaérnment Buildings
Cemeteries

Insurance

Advertising and Regional Association
Other General Government

General Government Subtotal

Police
Ambulance
Fire
Building Inspection
Emergency Management
Other (Including Communications)
Public Safety Subtotal

Airport/Aviation Center

4301-4309

Airport Operations
Airport/Aviation Center Subtotal

Highways and Streets

4311
4312
4313
4316
4319

Sanitation
4321
4323
4324
4325
4326-4328
4329

Administration
Highways and Streets
Bridges
Street Lighting
Other
Highways and Streets Subtotal

Administration

Solid Waste Collection

Solid Waste Disposal

Solid Waste Cleanup

Sewage Collection and Disposal
Other Sanitation

Sanitation Subtotal

Adopted Budget

$325,455
$280,570
$357,040
$101,300
$18,000
$1,000

- $290,399
$313,904
$14,392
$8,068
$13,890
$31,968
$1,755,986

$977,826
$64,980
$373,949
$0

$500
$147,100
$1,564,355

$0
$0

$0
$1,948,883
$0
$15,000

$0
$1,963,883

$0
$0
$640,288
$0
$0
$0
$640,288

i J ;?J

o4

DEFALLT BUDGET NOT SUBMITTED
THIS COPY FOR REVIEW PURPOSES

Reductions or
Increases

$4,653
$7,144
$4,782
$2,508
$0

$0
$3,288
$7,456
$66
§726
$1

$0
$30,625

$11,002
30
$828
$0

%0

$297
$12,127

50
$0

$0
$26,067
$0
$0
$0
$26,067

$0
$0
$11,196
$0
$0
$0
$11,196

ONLY

One-Time
Appropriations

$0
$0
50
30
50
$0
$0
$0
$0
80
$0
$0
$0

80
$0
$0
$0
$0
$0
$0

50
$0

80
$0
$0
$0
$0
$0

80
$0
$0
$0
$0
$0
$0

Default Budget

$330,108
$287,714
$361,822
$103,808
$18,000
$1,000
$293,688
$321,360
$14,458
$8,794
$13,891
$31,968
$1,786,611

$988,828
$64,980
$374,777
$0

$500
$147,397
$1,576,482

$0
$0

$0
$1,8974,950
$0
$15,000

$0
$1,989,950

$0
$0
$651,484
$0
$0
$0
$651,484
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New Hampshire 2023
i) Department of
%47/ Revenue Administration MS-DTB
Appropriations
Prior Year

Account

Purpose

Water Distribution and Treatment

4331
4332
4335
43384339

Electric
4351-4352
4353
4354
4359

Health
4411
4414
44154419

Welfare
44414442
4444
44454449

Administration
Water Services
Water Treatment
Water Conservation and Other
Water Distribution and Treatment Subtotal

Administration and Generation
Purchase Costs
Electric Equipment Maintenance
Other Electric Costs
Electric Subtotal

Administration
Pest Control
Health Agencies, Hospitals, and Other
Health Subtotal

Administration and Direct Assistance
Intergovernmental Welfare Payments
Vendor Payments and Other

Welfare Subtotal

Culture and Recreation

4520-4529
4550-4559
4583
4589

Parks and Recreation

Library

Patriotic Purposes

Other Culture and Recreation

Culture and Recreation Subtotal

Conservation and Development

46114612
4619

4631-4632
46514659

Administration and Purchasing of Natural Resources
Other Conservation

Redevelopment and Housing

Economic Development

Conservation and Development Subtotal

Adopted Budget

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$462
$500
$15,176
$16,138

$43,149
$0
$0
$43,149

$199,554
$470,814
$300
$5,000
$675,668

$4,500
$0
$0
$0
$4,500

Reductions or
Increases

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$1,500
$0
$0
$1,500

$506
$5,011
$0

$0
$5,517

$o0
$0
$0
$0
$0

One-Time
Appropriations

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Default Budget

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$462
$500
$15,176
$16,138

$44,649
$0
$0
$44,649

$200,060
$475,825
$300
$5,000
$681,185

$4,500
$0
$0
$0
$4,500
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Account
Debt Service
4711
4721
4723
4790-4799

Capital Outlay
4901
4902
4903
4909

- —New Hampshire - 2023
Department of DTR
Revenue Administration MS-
Appropriations
Prior Year

Purpose

Long Term Bonds and Notes - Principal
Long Term Bonds and Notes - Interest
Tax Anticipation Notes - Interest
Other Debt Service
Debt Service Subtotal

Land
Machinery, Vehicles, and Equipment
Buildings
Improvements Other than Buildings
Capital Outlay Subtotal

Operating Transfers Out

4912
4913
4914A
4914E
49140
49148
4914W

To Special Revenue Fund

To Capital Projects Fund

To Proprietary Fund - Airport
To Proprietary Fund - Electric
To Proprietary Fund - Other
To Proprietary Fund - Sewer
To Proprietary Fund - Water

4915
4916
4917
4918
4919

To Capital Reserve Fund
To Expendable Trusts/Fiduciary Funds
To Health Maintenance Trust Funds
To Non-Expendable Trust Funds
To Fiduciary Funds
Operating Transfers Out Subtotal

Total Operating Budget Appropriations

Adopted Budget

$135,328
$38,594
$1,000
$0
$174,922

$0
$0
$0
$0
$0

$0

$0

$0
$225,307
$0
$1,279.643
$587,885
$0

$0

$0

$0

$0
$2,092,835

$8,931,724

Reductions or
Increases

($34,711)
($455)

$0

$0
($35,168)

$0
$0
$0
$0
$0

$0

$0

$0
$144
$0

$0
$13,538
$0

$0

$0

$0

$0
$13,682

$65,548

One-Time
Appropriations

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Default Budget

$100,617
$38,139
$1,000
$0
$139,756

$0
$0
$0
$0
$0

$0

$0

$0
$225,451
$0
$1,279,643
$601,423
$0

$0

$0

$0

$0
$2,106,517

$8,997,272
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New Hampshire 2023 DRAF
Department of MS-DTB

Reasons for Reductions/Increases & One-Time Appropriations
Account Explanation
44414442 $1,500 re-classified between health and welfare

4187 Insurance increases

4195 Insurance increases

4140-4149 Insurance increases, NH Retirement decreases
41304139 Insurance increases, NH Retirement decreases
4150-4151 Insurance increases, NH Retirement decreases
4220-4229 Insurance increases, NH Retirement decreases
4194 Insurance increases, NH Retirement decreases
4312 Insurance increases, NH Retirement decreases
4196 Insurance increases

4550-4559 Insurance increases, NH Retirement decreases
4721 Entire principal paid off for PD debt in FY22 - no interest in FY23
4711 Entire principal paid off for PD debt in FY22
4299 Insurance increases

452045289 Insurance increases

41914193 Insurance increases, NH Retirement decreases
42104214 Insurance increases, NH Retirement decreases
4152 Insurance Increase

4324 Insurance increases, NH Retirement decreases
4914E Insurance increases, NH Retirement decreases
4914W New UV System Loan
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Water Department
2023 Draft Budget

Summary
Approved Water
2022

Wages $ 151,096.00
Payroll Expenses $ 77,340.00
Purchased Prof. & Tech Services $ 56,500.00
Purchased Property Services $ 33,600.00
Other Purchased Services $ 7,575.00
Supplies $ 124,915.00

Total O & M 451,026.00
Bond Debt
Lake Ave Sunapee Loan 47,290.18
1997 Water Treatment Bond 89,564.85

Total Bond 136,855.03

2022 O & M AND BOND TOTAL $ 587,881.03
Proposed Water % Increase from 22
2023

Wages $ 162,096.00 7%
Payroll Expenses $ 86,425.00 12%
Purchased Prof. & Tech Services $ 55,000.00 -3%
Purchased Property Services 3 34,000.00 1%
Other Purchased Services $ 7,675.00 0%
Supplies $ 134,040.00 7.30%

Total O & M 479,136.00

O & M % of increa 6.23%
Bond Debt
Lake Ave Sunapee Loan 46,120.18 -2%
1997 Water Treatment Bond 88,643.98 -1%
UV System SRF Loan 13,538.43

Total Bond 148,302.59 8%
2023 O & M AND BOND TOTAL | $ 627,438.59 |
Anticipated Revenue 2023
based on 2022 Warrant Water Rents $ 474,986.80

Bond Fees $ 13937950 | § 3,616.67 |
1074 Equivalent Users 2022 State Grant $ $ 16,688,96

Total Water ~ [§ _ 631,055.26 |/

General

Cap Imp

Replacement

Cap Imp Captial Reserve

Balance 1/10/23
430,747.00 $
58,391.00

99,908.00

$
$
$ 450,528.00
$
$

1,039,574.00




Sewer Sewer TOTAL
Approved Plant Collection Sewer
2022
Wages 259,570.00 114,790.00 374,360.00
Payroll Expenses 146,215.00 71,155.00 217,370.00
Purchased Prof. & Tech Services 120,315.00 63,350.00 183,665.00
Purchased Property Services 76,250.00 39,410.00 115,660.00
Other Purchased Services 9,160.00 5,725.00 14,885.00
Supplies 187,650.00 50,572.00 238,222.00
Total O & M 799,160.00 345,002.00 1,144,162.00
Upgrade Loan 84,915.00
Perkins Pond $ 44,211.50
Total Bond 84,915.00 44,211.50
2022 O & M & BOND TOTAL $ 884,075.00 $ 389,213.50 $ 1,273,288.50
Sewer Sewer TOTAL % Increase
Proposed Plant Collection Sewer From 22
2023
Wages 279,400.00 123,360.00 402,760.00 8%
Payroll Expenses 163,550.00 79,660.00 243,210.00 12%
Purchased Prof. & Tech Services 123,815.00 64,450.00 188,265.00 3%
Purchased Property Services 76,250.00 39,410.00 115,660.00 0%
‘Other Purchased Services 9,160.00 5,725.00 14,885.00 0%
‘Supplies 204,785.00 51,107.00 255,892.00 7%
Total O& M 856,960.00 363,712.00 1,220,672.00
O & M % of increase 7.23% 5.42% 6.69%
Bond Debt
Perkins Pond $ 42,517.96 42,517.96 -4%
Upgrade 81,697.28 81,697.28 -4%
Total Bond 81,697.28 42,517.96
2023 O & M & BOND TOTAL $ 938,657.28 $ 406,229.96 | $ 1,344,887.24 |

Anticipated Revenue 2023

1484 Sewer Rents
Town of New London
Upgrade Bond Fees
Upgrade Bond Grant
Perkins Pond Grant

$ 664,263.04 based on 2022 Warrant
$ 567,627.21 66.47%
$ 4747936

$ 39,130.00

$ 9,429.00

Perkins Pond Bond Fees $ 33,089.78

$ 19,131.15

5 1,361,016.39 |

Total Sewer
Fund Balances at 1/10/23
Capital Improvement Reserve $306,240.00
Operating Funds $ 959,140.00
Capital Improvement Account $ 587,860.00
Replacement Funds $ 960,390.00
$ 2,813,630.00
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FULL TIME WAGES
OVERTIME

COMMISSION PAY

SICK BUY OUT

LIFE & DISABILITY
FICA/MEDICARE

HEALTH INSURANCE
RETIREMENT
UNEMPLOYMENT
WORKERS COMP
AUDITING
LEGAL/ENGINEERING
TELEPHONE

ALARMS

COMP SOFTWARE SUPPORT
OFFICE/COMP SERVICE
OFFICE RENT
AUTO/REPAIR SERV
EQUIPMENT REPAIR
MAINTENANCE SERVICES
LAB SERVICES

OUTSIDE LAB SERVICES
ELECTRICITY

HEATING FUEL
PROPERTY/LIAB INSURANCE
TRAVEL

DUES & PUBLICATIONS
TRAINING & EDUCATION
EMPLOYEE TESTING
ADVERTISING

OFFICE EQUIPMENT
OFFICE SUPPLIES
POSTAGE

BILLING SUPPLIES
BREAKROOM SUPPLIES
SAFETY SUPPLIES
MAINTENANCE SUPPLIES
DISTRIBUTION SUPPLIES
METER SUPPLIES
HYDRANT REPLACEMENT
AUTO FUEL
BUILDING/CUSTODIAL EXPS
UNIFORMS

LAB SUPPLIES

LAB EQUIPMENT
CHEMICALS
REPLACEMENT FUND

WATER TREATMENT BOND
LAKE AVENUE LOAN
UV SYSTEM LOAN

2021Bud. 2021 Actual 2022Bud  2022YTD 2023 Req
128,785.00 143,049.88 136,596.00 104,954.35 147,596.00
10,000.00  10,577.71  13,500.00  7,168.43  13,500.00
1,000.00 568.34  1,000.00 27500  1,000.00
3,000.00  1,504.50  3,000.00 - 3,000.00
231500  2,425.12  2,455.00  2,037.59  2,655.00
9,700.00  11,783.98  10,280.00  8,560.59  11,130.00
40,895.00  39,759.33  41,900.00  33,547.67  48,185.00
1662500  17,507.33  17,705.00  16,235.82  19,120.00
200.00 96.40 200.00 144.68 200.00
1,800.00 83351  1,800.00  2,057.28  2,135.00
1,000.00  1,500.00  1,000.00 1,000.00
10,000.00  4,790.00  10,00000  9,031.22  10,000.00
3,500.00  4,105.82  3,500.00  4,252.23  4,500.00
1,500.00  1,658.00  2,500.00  1,22800  2,500.00
16,600.00  15,887.44  10,000.00  2,17440  7,000.00
2,000.00  1,455.97  2,000.00 908.06  2,000.00
2,500.00 2,500.00 2,500.00
2,50000  2,030.69  2,500.00  2,936.37  3,000.00
2,000.00  2,199.95  2,000.00 30833 2,000.00
15,000.00 658191 1500000  9,313.88  15,000.00
550000  2,216.00  5500.00  1,590.00  5,500.00
18,515.00  16,980.96  20,600.00  14,799.93  21,000.00
9,300.00  6,233.79  13,000.00  7,57432  13,000.00
5675.00 567500  5675.00  2,146.65  5,675.00
150.00 150.00 150.00
200.00 195.42 200.00 200.00 200.00
1,200.00 829.00  1,500.00 546.00  1,500.00
95.00 50.00 . 50.00

50.00 80.10 122.66

600.00 600.00 133.33 600.00
600.00 475.19 600.00 147.33 600.00
1,00000  1,053.96  1,000.00 483.63  1,000.00
600.00 634.13 600.00 387.66 600.00
300.00 125.38 300.00 199.78 300.00
750.00 766.49 750.00 - 750.00
7,500.00  2,12438  6,500.00  9,469.01  9,000.00
12,000.00  14,895.45  12,00000  13,760.43  14,000.00
10,000.00  12,260.00 1500000  4,634.04  15,000.00
2,000.00 4,000.00 4,000.00
4,000.00  2,526.99  4,000.00  3,099.21  4,000.00
500.00 422.00 500.00 240.00 500.00
1,600.00  1,302.83  1500.00  1,356.19  1,650.00
2,250.00 3262 225000  3,132.26  3,500.00
1,500.00 1,500.00 1,500.00
6,000.00 482325 600000 679430  7,875.00
65,840.00 _ 65840.00 _ 67,815.00 _ 67,815.00 _ 69,165.00
428,550.00 407,903.82 451,026.00 343,765.63 479,136.00
88,844.83  88,844.83  89,564.85  89,564.83  88,643.98
48,760.18  48,760.18  47,290.18  23,761.91  46,120.18

$ 13,538.43

Beacon

uv

2%



WWTP

FULL TIME WAGES
OVERTIME

COMMISSION PAY

SICK BUY OUT

LIFE & DISABILITY
FICA/MEDICARE

HEALTH INSURANCE
RETIREMENT
UNEMPLOYMENT
WORKERS COMP

AUDITING
LEGAL/ENGINEERING
TELEPHONE

COMP SOFTWARE SUPPORT
OFFICE/COMP SERVICE
OFFICE RENT

AUTO/REPAIR SERV
TREATMENT PLANT MAINT SVCS
OUTSIDE LAB SERVICES
BIOS HANDLING

BIOS LAB

ELECTRICITY

HEATING FUEL
PROPERTY/LIAB INSURANCE
TRAVEL

DUES & PUBLICATIONS
TRAINING & EDUCATION
EMPLOYEE TESTING
ADVERTISING

OFFICE EQUIPMENT

OFFICE SUPPLIES

POSTAGE

BREAKROOM SUPPLIES
SAFETY SUPPLIES

WWTP MAINT SUPPLIES
AUTO FUEL
BUILDING/CUSTODIAL SUPPLIES
UNIFORMS

LAB SUPPLIES

LAB EQUIPMENT
CHEMICALS

PLANT REPLACEMENT FUND

WWTP UPGRADE LOAN PMT

2021 Bud. 2021 Actual 2022 Bud 2022 YTD 2023 Req
220,810.00 194,531.87 247,770.00 168,325.89 267,600.00
8,000.00 9,597.92 10,800.00 6,910.21 10,800.00
1,000.00 568.33 1,000.00 375.00 1,000.00
3,000.00 3,055.36 3,000.00 3,000.00
3,920.00 2,925.23 4,460.00 2,884.10 4,820.00
17,200.00 15,452.90 18,585.00 13,245.40 21,165.00
71,565.00 57,080.28 80,500.00 50,709.01 92,575.00
28,195.00 25,016.67 35,800.00 24,600.29 38,120.00
220.00 134.25 220.00 214.89 220.00
3,018.00 2,075.00 3,650.00 3,055.67 3,650.00
1,500.00 2,880.00 4,500.00 4,500.00
5,000.00 5,000.00 5,000.00
4,000.00 3,912.92 4,000.00 2,928.44 4,000.00
615.00 500.00 615.00 515.00 615.00
2,500.00 2,692.94 3,000.00 1,846.89 3,000.00
2,500.00 2,500.00 2,500.00
1,500.00 2,425.14 1,500.00 1,472.18 2,000.00
22,000.00 19,222.28 22,000.00 16,891.59 22,000.00
18,000.00 11,542.27 15,000.00 12,089.89 15,000.00
54,000.00 54,250.17 64,000.00 32,653.79 64,000.00
1,200.00 969.00 1,200.00 1,200.00
63,500.00 59,490.74 63,500.00 46,287.91 63,500.00
8,500.00 4,173.02 12,750.00 8,018.13 12,750.00
7,310.00 10,611.10 7,310.00 7,310.00 7,310.00
150.00 150.00 150.00
150.00 685.00 150.00 - 150.00
900.00 1,171.00 1,500.00 358.00 1,500.00
50.00 25.00 50.00 - 50.00

264.60 -

600.00 99.99 600.00 144.83 600.00
910.00 545.26 910.00 437.83 910.00
495.00 978.08 515.00 544.82 515.00
300.00 217.62 300.00 426.85 425.00
2,500.00 2,878.17 2,500.00 3,750.57 3,500.00
15,000.00 5,574.82 12,000.00 17,643.80 16,000.00
2,850.00 3,461.27 3,000.00 3,011.49 3,600.00
3,100.00 2,654.64 3,100.00 2,879.23 3,260.00
3,350.00 2,806.62 3,350.00 2,537.78 3,500.00
22,700.00 21,930.93 22,700.00 15,511.63 22,700.00
8,800.00 2,148.33 8,800.00 903.73 8,800.00
75,000.00 77,689.35 75,000.00 73,313.97 85,000.00
53,277.00 53,277.00 54,875.00 54,875.00 55,975.00
739,185.00 659,515.07 838,492.00 576,673.81 856,960.00
84,915.00 84,915.00 84,915.00 84,915.00 81,697.28

2%



Collection Sys

2021 Bud. 2021 Actual 2022 Bud 2022 YTD 2023 Req
ACCOUNT TITLE

C FULL TIME WAGES 98,165.00 93,008.31  107,040.00 85,658.75  115,610.00
C OVERTIME 5,000.00 3,935.31 6,750.00 3,399.64 6,750.00
C COMMISSION PAY 1,000.00 568.33 1,000.00 - 1,000.00
C SICK BUY OUT 2,250.00 1,441.34 2,500.00 2,500.00
C LIFE & DISABILITY 1,905.00 1,369.82 2,160.00 1,693.59 2,335.00
C FICA/MEDICARE 7,790.00 7,242.26 7,915.00 6,698.67 8,885.00
C HEALTH INSURANCE 38,850.00 25,651.16 39,850.00 27,175.99 45,850.00
C RETIREMENT 12,505.00 11,723.97 17,000.00 12,726.94 18,360.00
C UNEMPLOYMENT 110.00 74.47 110.00 65.95 110.00
C WORKERS COMP 1,510.00 650.00 1,620.00 937.88 1,620.00
C AUDITING 1,000.00 2,580.00 2,000.00 2,000.00
C LEGAL/ENGINEERING 3,000.00 5,721.64 4,500.00 10,410.84 4,500.00
C TELEPHONE 2,350.00 2,063.95 2,350.00 1,853.65 2,350.00
C ALARMS 5,000.00 5,372.61 5,000.00 5,069.37 5,600.00
C COMP SOFTWARE SUPPORT 1,300.00 1,350.00 1,500.00 915.00 1,500.00
C OFFICE/COMP SERVICE 1,500.00 1,722.12 1,500.00 918.06 1,500.00
C OFFICE RENT 2,500.00 2,500.00 2,500.00
C AUTO/REPAIR SERV 3,000.00 2,995.97 3,000.00 2,976.43 3,500.00
C SEWER LINE MAINT SERV 4,000.00 2,048.50 4,000.00 2,655.00 4,000.00
C PUMP STATION MAINT SVCS 17,000.00 18,596.02 17,000.00 3,680.72 17,000.00
C MANHOLES 17,000.00 14,142.96 20,000.00 11,191.08 20,000.00
C ELECTRICITY 24,410.00 16,572.00 24,410.00 13,637.07 24,410.00
C HEATING FUEL 10,300.00 5,980.57 15,000.00 7,577.97 15,000.00
C PROPERTY/LIAB INSURANCE 5,000.00 5,975.00 5,000.00 5,000.00 5,000.00
C TRAVEL 75.00 75.00 75.00
C DUES & PUBLICATIONS 75.00 175.00 75.00 75.00
C TRAINING & EDUCATION 250.00 500.00 295.00 500.00
C EMPLOYEE TESTING 75.00 43.80 75.00 75.00
C ADVERTISING - 125.10 - - -
C OFFICE EQUIPMENT 700.00 : 700.00 144.83 700.00
C OFFICE SUPPLIES 700.00 562.83 700.00 463.55 700.00
C POSTAGE 900.00 1,011.62 $50.00 604.53 950.00
C BILLING EXPENSES 400.00 394.98 400.00 387.65 400.00
C BREAKROOM SUPPLIES 250.00 218.45 250.00 264.74 250.00
C SAFETY SUPPLIES 2,000.00 583.99 2,000.00 98.26 2,000.00
C SEWER LINE MAINT SUPPLIES 3,000.00 9,501.38 7,000.00 9,406.00 7,000.00
C PUMP STA MAINT SUPPLIES 10,000.00 2,730.68 6,000.00 1,043.89 6,000.00
C AUTO FUEL 4,000.00 3,007.12 4,000.00 2,769.99 4,000.00
C UNIFORMS 1,800.00 1,769.31 1,800.00 1,433.42 1,800.00
C REPLACEMENT FUND 25,992.00 25,992.00 26,772.00 26,772.00 27,307.00

316,662.00 277,302.57 345,002.00 247,926.46 363,712.00
C PERKINS POND BOND PMTS 45,312.50 22,747.75 44,211.50 44,578.27 42,517.96

2%
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A Stinky Stew on Cape Cod: Human
Waste and Warming Water

Tue, January 3, 2023, 2:10 PM EST

Sara Wigginton, a microbiologist at the Massachusetts Alternative Septic System Test Center, works with samples

of water and nitrate at the center in Sandwich, Mass., Dec. 5, 2022. (Sophie Park/The New York Times)

MASHPEE, Mass. — Ashley K. Fisher walked to the edge of the boat, pulled
on a pair of thick black waders, and jumped into the river to search for the
dead.

She soon found them: the encrusted remains of ribbed mussels, choked in
gray-black goo that smelled like garbage and felt like mayonnaise. The
muck on the bottom of the Mashpee River gets deeper every year,
suffocating what grows there. It came up to Fisher's waist. She struggled to
free herself and climb back aboard.



"I did not think | was going to sink down that far,” said Fisher, Mashpee's
director of natural resources, laughing. Her officers once had to yank a
stranded resident out of the gunk by tying him to a motorboat and opening
the throttle.

Sign up for The Morning newsletter from the New York Times

The muck is what becomes of the poisonous algae that is taking over more
of Cape Cod's rivers and bays each summer.

The algal explosion is fueled by warming waters, combined with rising levels
of nitrogen that come from the antiquated septic systems that most of the
cape still uses. A population boom over the past half-century has meant
more human waste flushed into toilets, which finds its way into waterways.

More waste also means more phosphorus entering the cape's freshwater
ponds, where it feeds cyanobacteria, a type of algae that can cause
vomiting, diarrhea and liver damage, among other health effects. It can also
kill pets.

The result: Expanding aquatic dead zones and shrinking shellfish harvests.
The collapse of vegetation such as eelgrass, a buffer against worsening
storms. In the ponds, water too dangerous to touch. And a smell that Fisher
characterizes, charitably, as “earthy.”

Together, the changes threaten the natural features that define Cape Cod
and have made it a cherished destination for generations.

In response, and after several lawsuits filed by environmentalists,
Massachusetts has proposed requiring cape communities to fix the problem
within 20 years, through a mix of upgrading the septic tanks used by homes
that aren’t connected to city sewer systems, and by building new networks
of public sewer lines.

Local officials say the plan would run into the billions of dollars and push



housing costs beyond the means of many residents.

“It is physically, financially and logistically impossible for us to meet that
standard,” Robert Whritenour, town administrator of Yarmouth, one of the
largest towns on the cape, told state officials during a December public
hearing in Hyannis. “It's simply unfair.”

Massachusetts must now decide whether to move ahead with the mandate,
and risk driving some people from their homes, or weaken the proposed
rule, and allow the waters of Cape Cod to degrade further. The decision
could be a model, or maybe just a warning, for other coastal communities
facing similar predicaments as the climate warms and overwhelms
infrastructure built for an earlier age.

“I can barely pay my mortgage,” Paul Haley, a cape resident who said he
lives on a fixed income, told state officials at the Hyannis meeting. “If | have
to put in a new septic system, | have to leave.”

The Cost of Development

Mashpee has about 15,000 full-time residents, no main street and no
historical district. What it does have, in abundance, is waterfront.

The town is bounded by Waquoit Bay to the west, Popponesset Bay to the

east and Nantucket Sound to the south, speckled by freshwater ponds and
sliced by rivers, with marshland and cedar swamps throughout. Its name is
derived from a Native phrase meaning “great water.”

Those waters draw ever more and ever larger houses. Mashpee’s most
famous homeowner might be Robert Kraft, owner of the New England
Patriots, who sometimes throws parties for his team at his waterfront home.
“We pulled over Gronkowski for going too fast on his Jet Ski,” Fisher
recounted with a chuckle, referring to the former Patriots’ tight end Rob
Gronkowski. Neither he nor Kraft responded to emails sent to their



representatives.

Not far from Kraft's property, Dale Oakley, an official with the Mashpee
Wampanoag Tribe, stood near the point where the Mashpee River enters
Popponesset Bay. The Mashpee Wampanoag have lived on Cape Cod for
thousands of years, and have 170 acres of reservation land within the
boundaries of Mashpee.

The oysters that grow here are part of the tribe's diet, heritage and revenue
— the shellfish catch can bring in hundreds of thousands of dollars a year.

But the concentration of nitrogen in the Mashpee River can reach three
times the maximum safe threshold established by state officials, according
to readings from 2021.

And the average August water temperature in Popponesset Bay jumped
from 68.2 degrees Fahrenheit in 2007 to 76.5 degrees this year. The main
culprit is climate change, Fisher said. But she added that the rising muck
has also created a feedback loop accelerating that change, because
sunlight warms the river faster as it gets shallower.

So the algae have thrived. Their blooms suck up oxygen, suffocating the
vegetation around them, and then decompose, layering the riverbed with
gunk, killing oysters. The shellfish that survive are smaller, and the area
where they can grow is shrinking.

The shellfish harvest “is a form of economic sustenance,” Oakley said. “It's
a way for us to connect to our culture.”

And it's gradually slipping away.
‘Swimming May Cause lliness!’

The ecological toll of the cape’s reliance on septic systems is not limited to
the shoreline. Cape Cod is dotted with freshwater kettle ponds that were



formed by glaciers. One of Mashpee's largest is Santuit Pond, roughly 170
acres of water surrounded by houses set on hills dotted with beech and
scrub pine. In winter, the pond looks pristine, much the way it might have
appeared to Henry David Thoreau when he walked the cape in 1849.

For much of the rest of the year, it is a foul-odored, neurotoxin-laden,
electric-green mess.

“Warning! Closed — no swimming. Swimming may cause illness!" reads a
metal placard by the boat launch. A nearby sign helpfully instructs how to
identify a toxic bloom of cyanobacteria, a type of algae, noting it “can look
like foam, scum, mats, or paint on the surface of the water”

Lest any would-be swimmers remain tempted to give it a go, the signage is
insistent. “If you see a bloom, stay out of the water and keep your pets out
of the water. Do not fish, swim, boat, or play in the water.”

Andrew McAdams lives on the shore of the pond with his two stepchildren,
13 and 11. He said he doesn't have to tell them to avoid the water. They can
see what it looks like, which is reminder enough.

The pond isn't poisonous all the time, McAdams said. Only when it's warm
outside, which of course happens to be the time when his children would
most like to use it.

The algae blooms in Santuit and other ponds are fueled by phosphorus,
which, like nitrogen, is a component of human urine.

If towns like Mashpee installed a sewage system that would collect waste
from homes and clean it at a treatment facility, the amount of phosphorus
and nitrogen entering the ponds, estuaries and the bay would decrease,
and the blooms would eventually fade.

It would be worth the cost, McAdams said. “You know how awesome it
would be to take the kids out and go fishing?”



The Future Is a Bubbling Goo

For local planners seeking a cheaper option than sewers, Brian Baumgaertel
has a field full of human waste decomposing in tubs that might be of
interest.

Baumgaertel is director of the Massachusetts Alternative Septic System
Test Center, a county organization that does pretty much what its name
suggests: He and his staff run sewage through a variety of contraptions,
and see what comes out the other end.

A septic system is, in essence, a box in the ground that holds whatever is
flushed down a toilet. Solid waste settles at the bottom and is physically
sucked out every few years. Liquid waste is sent into the ground, where
gravity pulls it through the soil, removing harmful bacteria before it reaches
the water table below.

Septic systems work well where homes are too sparse to justify expensive
sewers and water treatment plants. About 95% of the cape’s properties use
them. But they don't filter out nitrogen or phosphorus, which seeps into the
groundwater and, eventually, bodies of water.

Enter Baumgaertel's outdoor laboratory of sewage management.

On a recent December afternoon, Baumgaertel removed the cover leading
to an underground chamber. Inside, nitrate-heavy liquid waste flowed into a
space filled with wood chips and bacteria. The carbon in the chips fuel the
bacteria that turns the nitrogen into gas, a reaction manifested by small
bubbles hissing on the surface of the subterranean goo. The nitrogen gas is
released into the atmosphere.

Baumgaertel asked that the bubbling human waste not be photographed;
he said the technology was proprietary.

Who Pays?



Nitrogen-capturing septic systems such as the one Baumgaertel was
testing could be a solution for the cape, a way to help repair the waters
where development is not dense enough for sewer lines. The downside:
They cost about $30,000, more than twice the cost of a basic septic
system.

And the liquid released by advanced septic systems still contains 5 to 8
milligrams of nitrogen per liter — too high to be the only solution for the
cape's pollution problem.

The alternative is a sewer system and treatment plant, which would reduce
the amount of nitrogen to 3 milligrams per liter or less, low enough that
most of the bays could recover.

The catch is that a sewage system is even more expensive.

A few miles east of Baumgaertel's field of septic innovation, a 55-ton
excavator was lowering a concrete manhole into a freshly dug, 13-foot-deep
trench, where it would be part of Mashpee's first major public sewer project.

When completed after two years and at a cost of $64 million, the first phase
of the sewer system will serve 439 single-family homes, about 5% of all
households in Mashpee. The town'’s plan is to eventually build sewers
covering three-quarters of Mashpee, according to Ray Jack, the town's
wastewater project manager. He guesses it will cost as much as $450
million.

Mashpee officials had initially planned to spread that construction — and
the expense — over 25 years. The new rule would force them to move
faster.

“What they're asking is, in my opinion anyway, an unreasonable timeline,”
Jack said. “These costs are huge.”

It's not yet clear who would pay the cost of the sewer installations and



septic systems upgrades across the cape necessary to meet the water
standards proposed by the state. Some of the money could come from a
tax on vacation rentals; federal and state money may cover some of the
rest. But some of the cost is likely to come from residents, either by
purchasing new septic systems or paying higher property taxes.

Christopher Kilian is a lawyer at the Conservation Law Foundation, a
nonprofit that sued the state and Mashpee, arguing that Massachusetts law
makes it illegal for towns to allow septic tanks that directly or indirectly
release pollutants, including nitrogen, into surface water. The foundation
agreed to pause its lawsuit if the state finalized the new rule by the middle
of January.

Kilian said arguments about the high cost of cleaning the water are
designed to justify inaction, and the priority should be fixing the problem.

“"The towns and the state should provide financial assistance in cases of
hardship,” he said. “Allowing the pollution to continue is not a valid subsidy
that the towns and the state can lawfully provide.”

But for all its glittering wealth along the shore, median household income on
the cape is $82,619 — lower than the state average. Almost one-third of the
population is 65 or older.

The Nature Conservancy, an environmental group that has been working
with cape officials to address water problems, said the solution needs to be
affordable, or it won't be replicable elsewhere.

“We do need to be really, really careful that we're not just making the cape a
place where incredibly wealthy people can gb and enjoy their clean water,”
said Emma Gildesgame, a climate adaptation scientist with the group. "It's a
really hard question.”

© 2023 The New York Times Company



Town Manager

— —
From: Legal Inquiries <legalinquiries@nhmunicipal.org>
Sent: Thursday, December 8, 2022 3:39 PM
To: Town Manager
Subject: [EXTERNAL]Sunapee: Town of Sunapee: Right to Know Response
Follow Up Flag: Flag for follow up
Flag Status: Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content
is safe.

Good Afternoon Town Manager Martinez:

The email communication the NHMA Legal Advisory Service provided to you is an attorney-client privileged communication. As provided in RSA 91-
A:5, XII, records protected by the attorney-client privilege are exempt from public disclosure. However, if the select board wishes to waive the attorney-client
privilege in this instance, they may do so and make my email available to the public.

Concerning the select board chair who also sits on the Board of Fire Wards, his decision to recuse himself from select board matters involving the fire
department might be warranted, if only to avoid the appearance of impropriety. Technically, however, he would not necessarily have a personal or pecuniary
interest that would legally compel recusal from select board matters involving the Board of Fire Wards. However, if the select board had a budget priority that
differs from the expectations of the fire department, it might be necessary for the select board member/fire ward member to choose which side he will support and
recuse himself accordingly.

If the affected select board member feels he needs a more detailed guidance email, I suggest he send a separate email seeking that advice.

Stephen C. Buckley
Legal Services Counsel
New Hampshire Municipal Association

NH-){“-\ A 25 Triangle Park Drive

Concord, NH 03301

st vows Tel: (603) 224-7447
J—A‘ : Email: legalinquiries(@nhmunicipal.org
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https: //www.nhmunicipal.org/american-rescue-plan-act-2021-information-page

From: Town Manager <manager@town.sunapee.nh.us>

Sent: Wednesday, December 7, 2022 4:07 PM

To: Legal Inquiries <legalinquiries@nhmunicipal.org>

Subject: Re: [EXTERNAL]Sunapee: Town of Sunapee: Right to Know Response

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe

Mr. Buckley,

Thank you for your assistance. We appreciate it.

| have two follow up questions.

Am | able to share this email at the BOS meeting making it available to the public?

And, would you be able to provide a similar explanation for our BOS chair? He is also a Fireward. He recuses himself when the BOS votes on a
fireward matters.

Again, thank you so much,
Shannon

From: Legal Inquiries <legalinquiries@nhmunicipal.org>

Sent: Wednesday, December 7, 2022 2:38 PM

To: Town Manager <manager@town.sunapee.nh.us>

Subject: [EXTERNAL]Sunapee: Town of Sunapee: Right to Know Response

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content
is safe.

Good Aftemoon Town Manager Martinez:

Our offices have been asked to address whether it is an irreconcilable conflict of interest for the Sunapee Town Manager to supervise or interact with the
Sunapee Fire Department because her spouse is a member of the Board of Fire Wards. Sunapee has elected to delegate primary supervision of the fire department



to an appointed Board of Fire Wards, currently consisting of three appointed members, one of whom is the spouse of the Town Manager. As provided in RSA
154:1, VII, the term “firewards” includes fire engineers and fire commissioners.

As provided in RSA 154:2, firewards have primary control of all firefighters and fire apparatus and equipment, subject to the appointed fire chief having
“authority to direct and control all employees of his or her department in their normal course of duty and shall be responsible for the efficient and economical use
of all department equipment.” RSA 154:5, II.

When the Town of Sunapee elected to have a town manager by adopting RSA chapter 37, it delegated supervisory authority to the manager over all town
departments including the fire department, except for fire engineers. RSA 37:6, VII. The last paragraph of that statute therefore preserved the Sunapee Board of
Fire Wards as the principal supervisory authority over the Sunapee Fire Department. This creates a significant buffer between the manager and the fire department,
that would certainly minimize any conflict of interest as alleged by Mr. Whitehouse, assuming those allegations had any merit, which they do not.

As a general rule, "public officials should not have a personal interest in the business transactions in which they are engaged for government, nor should
they exploit their influence or acquaintances with persons who conduct transactions so that businesses in which they have a personal interest are profited.". . . In
New Hampshire the requisite personal interest has been defined as a pecuniary interest which is "immediate, definite, and capable of demonstration; not remote,
uncertain, contingent and speculative, that is, such 'that men of ordinary capacity and intelligence would not be influenced by it." . . . Whether or not a conflict of
interest exists is ordinarily a question of fact and depends on the circumstances of a particular case. Marsh v. Hanover, 113 N.H. 667, 673 (1973)(internal citations
omitted).

The manager’s spouse is an appointed member of the Board of Fire Wards. That standing by itself is not evidence of a conflict of interest for the manager
when she handles fire department matters. Mr. Whitehouse has not demonstrated that the manager has a personal interest in nor profited from the fact her husband
1s on the Board of Fire Wards. Since the Board of Fire Wards are appointed to their positions by the select board, the manager does not control her husband’s
appointment or reappointment. As was indicated by the NH Supreme Court in a similar matter involving the Candia Planning Board, just because a planning
board member’s spouse was a leading opponent to a land use project pending before the board did not require that member to recuse himself. Webster v. Town of
Candia, 146 N.H. 430 (2001).

I conclude therefore that Mr. Whitehouse’s allegations of conflict of interest on the part of the Sunapee Town Manager to be unfounded.

Stephen C. Buckley
Legal Services Counsel
ﬂ New Hampshire Municipal Association
M 25 Triangle Park Drive

Concord, NH 03301
Tel: (603) 224-7447

Emaﬂ gaJ_mgumes@nhmumc;pal cng






