






































ARPA 
Funding
U P DAT E D  G U I DA N C E

JA NUA RY  2 0 2 2  F I N A L  RU L E



Program 
Objectives 

Fight the pandemic and support families and businesses struggling with its public 
health and economic impacts

Maintain vital public services, even amid declines in revenue

Build a strong, resilient, and equitable recovery by making investments that support 
long-term growth and opportunity. 



Sunapee Specific Opportunities 
Invest in water, sewer, and broadband infrastructure 

Spending on government services

Providing worker retention incentives, including reasonable increases in compensation

Covering administrative costs associated with administering the hiring, support, and retention of 
supporting and retaining public sector works

Effective service delivery
◦ Supporting program evaluation, data, and outreach through community outreach and engagement 

activities, capacity building resources to support using data and evidence, technology infrastructure 
improvements to improve access to the user experience of government IT systems, data analysis 
resources to gather, assess, share, and use data



365,052.80$           
Obligation Expenditure Balance Description Back Up Documentation

Broadband Baypoint 10,000.00$             355,052.80$                        Investment in Infrastructure: Underserved 
Broadband community 

F:\Finance 2021\AARP

Water/Sewer: Lower Main 17,101.94$             337,950.86$                        Designs Water/Sewer Department 
Water/Sewer: High St 17,334.00$             320,616.86$                        Designs Water/Sewer Department 
Water/Sewer Upgrade 115,564.00$           205,052.86$                        Investment in Infrastructure: Failing 

Infrastructure, Improve Drinking Water 
Infrastructure 

Water/Sewer Department 

Obligation Expenditure Balance Description Back Up Documentation
Finance Department 35,000.00$              170,052.86$                        Technology infrastructure to improve 

access to and the user experiences of 
government IT systems; Clear Gov, Website 
Upgrade; Payroll Upgrade 

Library 11,000.00$              159,052.86$                        Increase public access and delivery of 
government programs and services 

Police Department 55,000.00$              104,052.86$                        Government Services: Provision of police 
cruiser

Retention Incentive 25,000.00$              79,052.86$                           Providing worker retention incentives, 
including reasonable increases in 
compensation

Fire 100,000.00$           (20,947.14)$                         Public Sector Staff 
Water and Sewer 125,300.00$           (146,247.14)$                       Water/Sewer Department 

*Total Water/Sewer  Request ($275,299.94)

INSTALLMENT #2

AARP Funding
First Installment Award Amount: $182, 526.40

Second Installment Award Amount: $182, 526.40
Total Amount Awarded Installment 1 & 2

INSTALLMENT #1



Improved 
Government 
Services
◦ Fu n d s ca n  b e  u se d  t o  

u p g ra d e  so ft w a re  t o  
m o d e rn ize  b u d g e t in g  
p ro ce sse s

◦ In c re a se  t ra n sp a re n cy
◦ Ad d re ss Au d it  fin d in g s
◦ Re t e n t io n  



 50 monthly half-page ads in The
Kearsarge Shopper

 improvement of the efficacy of library
programs through outreach
promote services to more households
impacted by the pandemic

increased participation in programs
increased library usage

Requested Funds: $11,025

Purpose:

 
Goals*:

*the library does not collect socio-economic data so 
overall usage will be tracked instead



Mon, Wed, Fri
9am-6pm
Tue, Thu
9am-7pm

Sat
9am-3pm

Hours

Abbott Library
11 Soonipi Cir

Sunapee, NH 03782

Sept 20th
Understanding Putin's
Invasion of Ukraine

Upcoming Programs

Oct 25th
An Evening with Edgar

Allen Poe

Oct 27th
A Wolf at the Schoolhouse

Door

603-763-5513
info@abbottlibrary.org
www.abbottlibrary.org

In House Services
WiFi - 24/7

Wireless Printing
Public computers
Interlibrary Loans
Reference Help

Fax, Copier, & Scanner
 

Libby
eBooks, eAudiobooks

Hoopla
eBooks, eAudiobooks,

Music, & Movies

Mango
learn a new language

Kanopy
movies

Online Services



Police Department Request 
for Use of  SLFRF

• Purchase and Up-fit of  Police Cruiser ($55,000)
• Cruisers provided essential emergency response and patrols throughout the COVID-19 

Pandemic and are operated by officers who are responsible for public safety and are trained 
in life-saving skills.

• COVID-19 has extended time-frames and increased costs.
• Benefits to purchasing now.

• Cruiser allows for more individual assignment; less risk of  infecting other officers and 
causing out-of-service placement of  cruisers due to need for decontamination. 

• Expected vehicle cost increase of  10% to 20%.
• Delays in cruiser orders (8-10 months + outfit) and current fleet maintenance.



Biggest Challenge Facing 
Sunapee Fire

Adequately Staffed Calls
Current Solution: Two Per Diem Shifts 

Monday through Friday
First shift 6am to 2pm
Second shift 10am to 6pm
Pay Rate: $158 per shift ($19.75 per hr)

Challenge: Hard to Fill Spots
Weekend calls going unanswered
Neighboring towns pay higher per diem rate plus 
longer hours and more shifts

Proposed Solution:   Offer 24 hour per diem shifts
Increase number of persons per shift 



Budget Update 
to the 
Board of 
Selectman

Financial Update



Total Budget

Note: January through 
September is 
approximately 75% 

Year to Date
72%

Available
28%

Year to Date Available



Budget to Actual Results
2022 Year to date annualized
(Fund 04 - Water and Sewer 
Removed)

$7,050,298 

$7,355,767 

$7,593,495 
$7,494,274 

$7,854,787 

$7,293,421 

 $5,000,000

 $5,500,000

 $6,000,000

 $6,500,000

 $7,000,000

 $7,500,000

 $8,000,000

2020 2021 2022

Budget to Acual

Budget Actual



Under 65% Expended
• General Government Buildings (60%)

• Vacant position
• Part time laborer

• Maintenance  budget $40k only expended $13k (33%)

• Solid Waste Disposal – Transfer Station (58%)
• Vacant position

• Part time laborer
• MSW 65% & C & D 54% - Had been high in prior years so 

budget was increased 
• Equipment, Vehicle and Building repair budget of $32k has 

only $2.5k in expenses
• Several accounts included in budget with no activity. 

(Machinery and equipment $12k, Advertising $9k, Paving 
$5k)

$640,288 

$313,904 

$371,430 

$188,712 

 $0  $150,000  $300,000  $450,000  $600,000

Solid Waste Disposal

General Government Buildings

 Year to Date  Budget



Under 65% Expended
• Other Water (31%)

• Hydro repair has been under budget for the past few years 
– budgeting for potential  Federal Energy Regulatory 
Commission expenses that have not occurred. This year 
will include both a FERC and Penstock inspection so large 
expenditures are expected

• Budgeting for potential replacement of equipment that is 
approximately 40 years old, which haven’t needed to be 
replaced so far. ($85k budget against $1.4k expense)

• Part-time wages under budget

• Planning and Zoning (28%) 
• Vacant positions

• Assessing and Land Use Coordinator 
• Position filled as of 8/2/22

• Zoning and Code Enforcement Officer (Still open)
• Administrative Assistant

$290,399 

$225,307 

$81,301 

$68,744 

 $0  $50,000  $100,000  $150,000  $200,000  $250,000  $300,000

Planning and Zoning

Other Water

 Year to Date  Budget



• Direct Assistance (34%)
• $15k year to date is consistent with prior 

years. ($22k through September in 2021)
• Rents/Leases budgeted at $11k – have seen 

reduced charges since COVID – expected to 
increase once we are being charged again

• Assessing (34%)
• Vacant position

• Assistant assessor
• Filled October 2022

Under 65% Expended

$101,301 

$43,149 

$34,272 

$14,862 

 $0  $25,000  $50,000  $75,000  $100,000

Assessing

Direct Assistance

 Year to Date  Budget



Over 85% Expended
• Debt Service (104%) 

• Payments already made for the year – total expected to be 
lower than previous year due to Safety services payment 
decreasing from $164k to $35k (final payment).

• Parks and Recreation (108%) 
• Summer spending – We expect to be fully expended by the 

end of the Summer.  Level expended is reasonable given 
the seasonality of expenditures.

$199,554 

$135,328 

$215,922 

$140,477 

 $0  $50,000  $100,000  $150,000  $200,000

Parks and Recreation

Debt Service: Principal - LT Bonds and Notes

 Year to Date  Budget



• Ambulance (98%)
• Timing - We pay this amount once a year to New London 

Hospital Association – paid for entire year

• Other General Government (126%)
• $17.5k Miscellaneous expenses not budgeted. Land 

Disturbance Bonds being recorded that were not on the 
balance sheet (dating back to 2014)

• Legal Expenses (253%)
• Legal consultations regarding Human Resources
• Assessing cases in progress

Over 85% Expended

$18,000 

$31,968 

$64,980 

$45,458 

$40,394 

$63,743 

 $0  $25,000  $50,000  $75,000

Legal Expenses

Other General Government

Ambulance

 Year to Date  Budget



Presenter Notes
Presentation Notes
Expense -> Beg Period 08 End Period 09 (to show expenditures since last budget update) ->





Board of 
Selectman
Transfer 
Request



Finance Department 2022 Year to date annualized 
at 9/30/22 amounts * 1.33 

$357,040 

$282,311 

 $-

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

CY Final Budget CY Actual
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Finance Projected - 114% Expended

Finance Department 2022 Year to date annualized 
at 9/30/22 amounts * 1.33 



Finance – Professional Services

Projected over expenditure of approximately $160,000
$50,000 of over expenditure to be moved from within Finance department budget
$110,000 to be transferred from another department

$60,000 

$127,063 
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Finance Professional Services 
Total YTD - 212% Expended
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Finance Professional Services 
Projected - 334% Expended



Other General Government

Projected over expenditure of approximately $17,000
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$40,394 
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Under Expended

$181,876 

$54,387 
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Planning & Land Use 
Salaries - Projected 30% Expended 
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$67,195 

 $-

 $20,000

 $40,000

 $60,000

 $80,000

 $100,000

 $120,000

 $140,000

CY Final Budget CY Actual

Finance - Bookeeping Wages- Projected 53% Expended 



Under Expended

Projected over expenditure in Finance – Professional 
Services of $110,000 & Other Government of $17,000

Projected under expenditures
Planning and Land Use - $128,000
Assessing - $56,000

Suggested transfers
Planning and Land Use - $87,000
Assessing - $40,000

Additional transfer
$250 from Welfare to Health Administration

$101,301 

$45,696 

 $-
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 $80,000
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 $120,000

CY Final Budget CY Actual

Assessing - Projected 45% Expended 



10.17.2022
Board of 
Selectman
Meeting

2022 Reorganization 
Request



Current Positions: Filled vs Open

Town Manager 

Filled FT

Highway Director 

Filled FT

Admin Assistant

Open PT

Highway Foreman

Filled FT

Laborer

Open PT

GGBG 
Maintenance Sup.

Filled FT

Laborer

Open PT

Laborer

Filled FT

Transfer Station 
Foreman

Filled FT

Laborer

Open PT

Planning Admin.

Filled PT 300 hrs/yr

Land Use Coord.

Filled FT

Code Enforcement

Open FT

Admin Assitant

Open PT

Finance Director

Open FT

Finance Associate

Filled FT

HR/Operations 
Director

Filled FT



Proposed Changes to Org Structure
• Highway Director becomes FT Planning, Zoning, and Compliance Administrator

• Becomes Department of 2 FT positions with “consultant”. 
• Combines budgeted positions of:

• FT Code Enforcement Officer
• PT Admin Assistant
• Remaining 1200 budgeted hours of current PT Planning Administrator

• FT Finance position becomes FT Highway Business Manager position.  
• Finance is budgeted for three positions; however, at present only has two FT persons plus technical 

consultant
• FT Highway Business Manager is shared with Finance and helps with AP, AR, Purchase Orders, Grants 

Management.  Ensures audit worthy internal controls 

• GGBG Foreman becomes Department Head and merges with Rec Department.
• 3 PT positions are combined for FT Foreman position
• Absorbs Georges Mills Beach, Dewey Beach, Tilton Park, Sunapee Harbor, Veterans Field, Coffin 

Park, Information Booth, Hydro Grounds, docks, boat launches, and ice rink.



Proposed Positions Filled vs Open

Town Manager 

Filled FT

P&Z Compl. 
Admin

Filled FT

Land Use 
Coord.

Filled FT

Town Planner

Filled 

GGBG Dept 
Head.

Filled FT

GGBG Foreman

Open FT

Laborer

Filled FT

Highway 
Director

Open FT

Highway 
Foreman

Filled FT

Transfer Station 
Foreman

Filled FT

Business 
Manager

Open FT

HR/Operations 
Director

Filled FT

Finance 
Associate

Filled FT



Reorg Financial Summary



• There are 32 budgeted FT positions 
and only 30 FT employees, excluding 
Water & Sewer

• Currently two executive assistants are 
on staff due to training through year 
end.

• Total of 3 FT positions open.

• There are 30 budgeted PT positions 
and only 25 PT employees, excluding 
the Fire Department and stipend 
employees.  

• Total of 5 PT positions open.

Payroll Census versus Budgeted Summary
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