SUNAPEE BOARD OF SELECTMEN
MEETING
6:30PM Town Office Meeting Room
Monday, December 13, 2021

Present: Chairman Josh Trow, Vice-Chairman Suzanne Gottling, Selectman Fred Gallup
Selectman Hathorn, Selectman Wallace and Shannon Martinez, Town Manager.

REVIEW OF ITEMS FOR SIGNATURE:

MOTION TO APPROVE THE FOLLOWING CZC’s:

Parcel ID: 0134-0021-0000 251 Lake Ave. Mary Zatta Chiamis

Parcel ID: 0136-0045-0000 25 Birch Point Lane, Jessica Simonetti 2019 Trust
Parcel ID: 0224-0012-0000 68 Sleeper Road, Nicolette Hingston

By Selectman Hathorn, seconded by Selectman Gallup Unanimous.
MOTION TO APPROVE THE FOLLOWING DEMO PERMIT:

Parcel ID: 0134-0021-0000 251 Lake Ave., Mary Zatta Chiamis

By Selectman Gallup, seconded by Selectman Gottling Unanimous

MOTION TO APPROVE THE FOLLOWING LAND DISTURBANCE BOND:
Parcel ID: 0134-0021-0000 251 Lake Ave., Mary Zatta Chiamis

By Selectman Gottling, seconded by Selectman Wallace Unanimous
MOTION TO APPROVE THE FOLLOWING VETERANS’ EXEMPTION:
Parcel ID: 0202-0011-0000 276 Prospect Hill Rd., Stephen Murphy

By Selectman Wallace, seconded by Selectman Hathorn Unanimous
MOTION TO APPROVE THE FOLLOWING INTENT TO CUT:

Parcel ID: 0104-0040-0000 Prospect Hill Rd., David Hutchinson

By Selectman Hathorn, seconded by Selectman Gallup Unanimous
MOTION TO APPROVE THE FOLLOWING PROPERTY TAX ABATEMENT:
Parcel ID: 0133-0036-0100 1 Lake Ave., Town of Sunapee

By Selectman Gallup, seconded by Selectman Gottling Unanimous

APPOINTMENTS

7:00PM-ABC (Advisory Budget Committee)-Warrant Article Discussion

The ABC Committee started the discussion regarding the 2022 warrant articles with the full-time
Recreation Director’s position. Chairman Trow was unsure about bringing this article to the
ballot because in his,opinion he was not sure what direction Recreation was going in. Chairman
Trow also believes the Personnel Policy or the practice of new positions being on the warrant
does not make sense to him. He knows Selectman Gallup feels the decision of new positions
should be left to the voters, but at the end of the day the people have voted for the Selectmen to
manage the town and the Town Manager implements that. Chairman Trow thinks it is worth
revisiting the policy in having full-time positions go to the ballot. Chairman Trow does not see
the benefits of having personnel on the ballots. Selectman Gallup feels that all new full-time
positions need to be put on the ballot, so the Taxpayers still have a say in the decision. He feels
that gives the Taxpayers a certain amount of control over the town workforce.



Chairman Trow said at the end of the day he wants to make sure the Board is letting the Town
Manager do what she needs to do to make the town succeed, but at the same time the Board
expects the Town Manager to look at departments and tell them what is needed to do the best
job. Shannon Martiriez mentioned her concerns about the staffing issues in the Finance
Department. In her opinion, the department is short staffed and not appropriate. The department
needs more controls and financial regulations in place. To be a responsible fiscal agent, the town
needs more help in the Finance Department. Does she need to write a warrant article for a full-
time Finance Person? After some discussion the Full-time Recreation Director was removed as a
warrant article, as was the Recreation Van. Chairman Trow said they would pass over the Capital
Reserve Funds which are standard articles. The Board said because the Conservation
Commission received almost $15,000 in Current Use Penalties this year the Board lower the
request from $55,000 to $40,000 with BOS approval or move forward without their approval.
The Board also removed the full-time Fire Chief and the article to dissolve the Firewards.

The Harbor Parking and Recreation Design will be lowered to $41, 050 and the Alpine Court
Realignment will be tabled for this year. The boat lease warrant article will remain and the
Town Manager will work on the language of the ABC Committee guidelines.

PUBLIC COMMENTS:

«John Augustine said on the point if there was enough money to get done what is wanted to be
done, in his opinion, there is hundreds of thousands of dollars underspent every year. It has never
come close to being underspent.

» On page 187 of the 2022 Budget Book, it says the budget for 2021 is 6.2 million and
thru October less than 4.4 million has been spent. In his opinion the town does not have
to worry about putting more money in before January 11 for this budget.

» He thinks things were pulled out and made separate warrant articles and buried in the
budget is because if you put too many things in the budget. You risk the budget not
passing. If the operating budget does not pass every Department Head loses what they
have ask for. So, he thinks the Board should be caution about putting too many things
in the operating budget.

» He has not heard any talk about prioritization. There is a 6.8% increase in the operating
budget, which is higher than most years, so he thinks there already is a chance it might
not pass.

» General philosophy does everything have to be pay by the government.

*At the last BOS meeting the Board went into a Non-Public Session’but it is not indicated in the
minutes on the website. It should also state the reason the Board went into non-public because
his understanding was the Board went into non-public to talk about the audit, which should have
been in public. John Augustine said as a taxpayer not having the audit discussed in public is a
little unnerving. Chairman Trow replied that when the audit is complete the Auditors will come
in and give a presentation of what they found and did throughout the year. That meeting was not
to discuss the final audit results. John Augustine asked if as a taxpayer he should be concerned?
Chairman Trow replied he did not think so in his opinion, but with the changing of the guard
and Rita from MRI who is gung-ho there might be some things that will need to be cleaned up,
but nothing problematic.



*Chris Whitehouse agrees with Selectman Gallup that the people should have a say when looking
at new positions within the town. He also has some concern that the people voted down the Full-
Time Recreation Director, but by the end of October $120,000 was spent on the part-time hours
and the budget was $98,480. It seems to him that the part-time Recreation Director was able to
work full-time even though the people voted to not allow it to happen. Chairman Trow replied
that he is sure that amount always included the Summer Day Camp workers. They were all part-
time employees, and they were not in the budget originally because no one knew if the Summer
Camp was going to happen.

*Chris Whitehouse also thinks it is very insulting to John Galloway to pay him $20,000 less, with
no benefits, then the other area Fire Chiefs. He thinks the Board should put a warrant article on
the ballot for a full-time Chief.

*Chief Cahill said tomorrow night there will be Police, Fire, EMS, and Ambulance who will be
receiving Lifesaving Awards at the Police Station at 6:30PM. The event occurred on
Thanksgiving Day and because of all their efforts the subject was brought back to life.

*Mindy Atwood, Abbott Library Director said that on Wednesday, January 12% from
1:00PM-4:00PM the NHDHSS Mobile Vaccine Van at the Abbott Library administrating
boosters and first doses for anyone who wants one. You do not have to be a resident of Sunapee.
Anyone interested can pre-register with the Library Staff by calling 603-763-5513.

*Scott Hazelton, Highway Director said there is a walk-in clinic tomorrow at the Springfield Fire
Station from 9:00AM-6:00PM. They also will be administrating boosters and first doses for
anyone who wants one.

*Betty Ramspott said it was Tax Due Day today and as of 5:00PM this evening for the second
issue the town is 91% collected and for the year 94% collected.

SELECTMEN ACTION

*Sign Loan Agreement with New Hampshire Municipal Bond Bank

Motion to authorize the Chairman to sign the Loan Agreement by Selectman Gallup
seconded by Selectman Gottling. Unanimous.

*Petition for Pole License-Fernwood Road and Ridgewood Road
Motion to sign the Pole Licenses for Fernwood Road and Ridgewood Road by Selectman
Hathorn seconded by Selectman Wallace. Unanimous.

Authorize Release of Dollar General Performance Bond
Motion to authorize the release of the Dollar General Performance Bond by Selectman
Gallup seconded by Selectman Wallace. Unanimous.

*Sign Tasco Authorization Letter

Tasco Security wants a letter from the Board authorizing Shannon Martinez to act on their behalf
to implement and manage the Tasco Security Contract. Motion to authorize Shannon Martinez
to work on the Board’s behalf with Tasco Security by Chairman Trow seconded by
Selectman Hathorn. Unanimous.



*Formal Complaint Against 13 Maple Street

Ann Bordeianu came before the Board to file a formal complaint against the non-resident owner
at 13 Maple Street. Ann Bordeianu is here on behalf of the (9) neighbors from Maple Street and
Maple Court who filed the complaint. The complaint is attached. Ann Bordeianu and Chief
Cahill went over the specific issues and concerns with this property. After some discussion,
Shannon Martinez wanted the Board to know that the Town does not have the staffing or
workforce to enforce this process. This would be a full-time position, but could be funded with
fees from CZCs, Site Plan, etc.

*Closed Pistol Permit Account and Transfer $2,626.70 plus interest to Special

Detail Account

Motion to closed Pistol Permit Account and Transfer $2,626.70 plus interest to Special
Detail Account by Selectman Gallup, seconded by Selectman Wallace. Unanimous.

*Authorize Chairman to Fill out Audit Questionnaire
Motion to authorize Chairman Trow to fill out the Audit Questionnaire by Selectman
Gallup Seconded by Selectman Hathorn. Unanimous.

*Chairman Tow received an email from Tim Fenton, Appleseed Cruises regarding parking the
boat in the Harbor Parking Area over the winter. There are (3) points Tim Fenton wanted to
make in response to the email read at the last BOS meeting from Steve McGrath.

1. The boat can be transported to the Harbor by a trailer.

2. The boat will be constructed.

3. The boat can be craned into the lake.
Shannon Martinez said the Town Attorney is working on a Facility Use Agreement between the
Town and Appleseed Cruises.

CHAIRMAN’S REPORT

*Chairman Trow said there is legislation bill that is being introduced by some of the larger towns
to change the make-up of Planning Commissions from (1) or (2) members per town to (1)
member for every 10,000 people. This change would benefit the bigger towns. The Planning
Commissioners are not in favor of this.

Selectman Gallup asked if the Fire Department per diam people were in place. Chairman Trow
Has not be able to connect with Chief Galloway for the update.

*Selectman Wallace asked Shannon Martinez how the transition was going with the recently
gone Recreation Director? Shannon Martinez replied that there was no transition. Shannon
Martinez thought the Board should go into non-public to discuss.



TOWN MANAGER REPORTS

*Hazard Mitigation Plan

Shannon Martinez will be working with UVLSRPC (Upper Valley Lake Sunapee Regional
Planning Commission), Howard Sargent, Emergency Management Director and the Department
Heads on the Hazard Mitigation Plan.

*Healthtrust Surplus

Shannon Martinez said there is a return of surplus for $60,392.15. The portion the Town pays
would go in the General Fund and the portion the employee pays would go to the employee.
The Board approved another Healthtrust surplus in June of 2020 in the amount of $28,662.28,
but the employees never received their share of the money back. Shannon Martinez would

like permission to payout those monies of 2020 and 2021. Motion to approve taking the funds
and distributing them appropriately by Selectman Wallace, seconded by Selectman
Hathorn. Unanimous.

10:07PM-Motion to enter Selectman Wallace to go into a non-public session under RSA 91-
A:3 II(c) (reputation). The motion was seconded by Selectman Gallup and roll call vote
unanimous.

10:42PM-Motion to exit non-public session by Chairman Trow. The motion was seconded
by Selectman Gottling and roll call vote unanimous.

10:42PM-Motion to seal the minutes by Chairman Trow. The motion was seconded by
Selectman Hathorn and roll call vote unanimous.

Meeting Adjourned 10:42PM
Respectfully Submitted by,
Barbara Vaughn
Administrative Assistant



SUNAPEE BOARD OF SELECTMEN
MEETING AGENDA
6:00PM Town Office Meeting Room
Monday, December 13, 2021

1. REVIEW OF ITEMS FOR SIGNATURE:

CZC’s:

Parcel ID: 0134-0021-0000 251 Lake Ave. Mary Zatta Chiamis
Parcel ID: 0136-0045-0000 25 Birch Point Lane, Jessica Simonetti 2019 Trust
Parcel ID: 0224-0012-0000 68 Sleeper Road, Nicolette Hingston
DEMO PERMIT:

Parcel ID: 0134-0021-0000 251 Lake Ave., Mary Zatta Chiamis
LAND DISTURBANCE BOND:

Parcel ID: 0134-0021-0000 251 Lake Ave., Mary Zatta Chiamis
VETERANS EXEMPTION:

Parcel ID: 0202-0011-0000 276 Prospect Hill Rd., Stephen Murphy
INTENT TO CUT:

Parcel ID: 0104-0040-0000 Prospect Hill Rd., David Hutchinson
PROPERTY TAX ABATEMENT:

Parcel ID: 0133-0036-0100 1 Lake Ave., Town of Sunapee

2. APPOINTMENTS
7:00PM-Advisory Budget Committee-Warrant Article Discussion

3. PUBLIC COMMENTS:

+Sign Loan Agreement with New Hampshire Municipal Bond Bank

*Petition for Pole License-Fernwood Road and Ridgewood Road

*Authorize Release of Dollar General Performance Bond

*Sign Tasco Authorization Letter

*Formal Complaint Against 13 Maple Street

*Closed Pistol Permit Account and Transfer $2,626.70 plus interest to Special
Detail Account

*Authorize Chairman to Fill out Audit Questionnaire

4. SELECTMEN ACTION
5. CHAIRMAN’S REPORT
6. TOWN MANAGER REPORTS

*Hazard Mitigation Plan
*Healthtrust Surplus



7. UPCOMING MEETINGS:

12/14-5:30PM-Recreation Committee, Town Meeting Room
12/16-5:30PM-Water & Sewer Commission, Town Meeting Room
12/16-5:30PM-Abbott Library Trustees, Abbott Library
12/22-5:00PM-Energy Committee, Town Meeting Room
12/27-6:30PM-Board of Selectmen, Town Meeting Room

NONPUBLIC: The Board of Selectmen may enter a nonpublic session, if so voted,
to discuss items listed under RSA 91-A:3, 11



TOWN OF SUNAPEE, NEW HAMPSHIRE
(the "Issuer")

CERTIFICATE OF VOTE REGARDING AUTHORIZATION
OF BONDS AND APPROVAL OF
LOAN AGREEMENT WITH THE NEW HAMPSHIRE MUNICIPAL BOND BANK

I, the undersigned Clerk of the Issuer, hereby certify that a meeting of the Governing
Board of Issuer (the "Board") was held on ,2021. A quorum of the Board was in
attendance and voting throughout.

I further certify that there are no vacancies on the Board, that all of the members of the
Board were duly notified of the time, place and purposes of said meeting, including as one of the
purposes the authorization of bonds and the approval of a Loan Agreement between the New
Hampshire Municipal Bond Bank (the "Bond Bank") and the Issuer.

I further certify that the following is a true copy of resolutions unanimously adopted at
said meeting:

RESOLVED: That under and pursuant to the Municipal Finance Act, Chapter 33,
N.H.R.S.A,, as amended, N.H.R.S.A. 33:3-d, the New Hampshire
Municipal Bond Bank Law, Chapter 35-A, N.H.R.S.A., as amended, and
other laws in addition thereto, and to votes of the Board duly adopted at its
meeting on November 15, 2021 pursuant to a Resolution Authorizing the
Issuance of Refunding Bonds there be and hereby is authorized the
issuance of a $2,480,607 Bond of the Issuer (the "Bond") which is being
issued by the Issuer for the purpose of current refunding (i) the Issuer’s
$1,500,000 General Obligation Bonds issued through the United States
Department of Agriculture Rural Development (“USDA RD”) dated as of
March 13, 2014, which mature on March 13, 2042 in the aggregate
outstanding principal amount of $1,247,830 and which were issued to
current refund the Issuer’s bond anticipation notes dated September 25,
2012, which notes were issued to finance the cost of upgrading the
wastewater treatment facilities and (ii) the Issuer’s $1,585,000 General
Obligation Bonds issued through USDA RD dated as of August 28, 2015,
which mature on August 28, 2042 in the aggregate outstanding principal
amount of $1,232,776 and which were issued to current refund the Issuer’s
bond anticipation notes dated July 1, 2013 as extended on January 13,
2015 and July 31, 2015, which notes were issued to finance the cost of the
Perkins Pond wastewater collection system installation, both of which
prior loans are eligible to be refunded at par at any time without penalty
with the consent of USDA RD.

The Bond shall be dated as of its date of issuance, shall be in such
numbers and denominations as the purchaser shall request, shall mature in
accordance with the schedule set forth in Exhibit A to a certain Loan
Agreement hereinafter described (the "Loan Agreement"), shall bear a net
interest cost rate (as defined in the Loan Agreement) of two and three
quarters percent (2.75%) per annum or such lesser amount as may be
determined by a majority of the Board. The Bond shall be substantially in
the form set forth as Exhibit B to the Loan Agreement and otherwise shall



be issued in such manner and form as the signatories shall approve by
their execution thereof.

RESOLVED: That the Bond shall be sold to the Bond Bank at the par value thereof plus
any applicable premium.

RESOLVED: That in order to evidence the sale of the Bond, the Treasurer of [ssuer and
a member of the Board are authorized and directed to execute, attest and
deliver, in the name and on behalf of the Issuer, a Loan Agreement in
substantially the form submitted to this meeting, which is hereby
approved, with such changes therein not inconsistent with this vote and
approved by the officers executing the same on behalf of the Issuer. The
approval of such changes by said officers shall be conclusively evidenced
by the execution of the Loan Agreement by such officers.

RESOLVED: That all things heretofore done and all action heretofore taken by the
Issuer and its officers and agents in its authorization of the project to be
financed by the Bond are hereby ratified, approved and confirmed.

RESOLVED: That the Clerk and the signers of the Bond are each hereby authorized to
take any and all action necessary and convenient to carry out the
provisions of this vote, including delivering the Bond against payment
therefor.

RESOLVED: That the useful lives of the projects being financed are in excess of the
term of the Bond.

I further certify that said meeting was open to the public; the aforesaid
vote was not taken by secret ballot nor in executive session; that notice of
the time and place of said meeting was posted in at least two (2)
appropriate public places within the territorial limits of the Issuer, or
published in a newspaper of general circulation in said area, at least
twenty-four (24) hours, excluding Sundays and legal holidays, before said
meeting; that no deliberations or actions with respect to the vote were
taken in executive session; and that the minutes of said meeting have been
promptly recorded and have been or will be made open to inspection
within one hundred forty-four (144) hours of said meeting, all in
accordance with Chapter 91-A, N.H.R.S.A., as amended.

I further certify that the above vote has not been amended or rescinded and remains in full
force and effect as of this date.



WITNESS my hand and seal of the Issuer this day of , 2021.

CLERK OF ISSUER

(Seal)



AGREEMENT, dated the 27th day of January, 2022, between the New Hampshire
Municipal Bond Bank, a public body corporate and politic constituted as an instrumentality of
the State of New Hampshire exercising public and essential governmental functions
(hereinafter referred to as the "Bank"), created pursuant to the provisions of Chapter 35-A of
the New Hampshire Revised Statutes Annotated, as amended (hereinafter referred to as the
"Act"), having its principal place of business in Concord, New Hampshire, and Town of
Sunapee (hereinafter referred to as the "Governmental Unit"):

WITNESSETH:

WHEREAS, pursuant to the Act, the Bank is authorized to loan money (hereinafter
referred to as the "Loans") to the Governmental Unit and the Governmental Unit is authorized
to contract with the Bank with respect to such Loans to be evidenced by its municipal bonds
(as defined in the Act) to be purchased by the Bank; and

WHEREAS, the Governmental Unit has requested a loan from the Bank in the amount
of $2,480,607 (hereinafter referred to as the "Loan") and, to evidence the indebtedness to be
incurred thereby, has duly authorized the issuance of its bonds in at least that principal amount
(the "Municipal Bonds"), which Municipal Bonds are to be purchased by the Bank in
accordance with this Loan Agreement; and

WHEREAS, the Bank has adopted or will adopt a General Bond Resolution (hereinafter
referred to as the "Bond Resolution") authorizing the issuance of its bonds from time to time, a
portion of the proceeds of which will be expended for the purpose of making the Loan, and will
adopt a resolution authorizing the making of the Loan to the Governmental Unit by the
purchase of the Municipal Bonds,

NOW, THEREFORE, the parties agree:
1. The following words or terms used herein shall have the following meanings:

(a) "Fees and Charges" shall mean all fees and charges authorized to be charged by
the Bank for the use of its services or facilities pursuant to paragraph VIlI of Section 6 of the
Act.

(b) "Governmental Unit's Allocable Proportion" shall mean the proportionate amount of
the total requirement in respect of which the term is used, determined by the ratio that the
Loan then outstanding bears to the total of all Loans which are then outstanding, as certified by
the Bank.

(c) "Loan Obligation" shall mean that amount of bonds issued by the Bank which is
equal to the principal amount of the Municipal Bonds outstanding.

-



(d) "Maximum Interest Cost Rate" shall mean an interest cost rate 2.75% per centum
per annum.

(e) "Municipal Bonds Interest Payments" shall mean the amount to be paid by the
Governmental Unit pursuant to this Loan Agreement representing interest due or to become
due on its Municipal Bonds.

(f) "Municipal Bonds Principal Payments" shall mean the amount to be paid by the
Governmental Unit pursuant to this Loan Agreement representing principal due or to become
due on its Municipal Bonds.

2. The Bank hereby agrees to make the Loan and the Governmental Unit hereby
agrees to accept the Loan and to sell to the Bank the Municipal Bonds in the principal amount
of the Loan. The Municipal Bonds shall bear interest from the date of their delivery to the
Bank at such rate or rates per annum as will result in an interest cost rate to the
Governmental Unit of the Maximum Interest Cost Rate (as calculated by the "Interest Cost
Per Annum" method) or at rates per annum as will result in a lesser interest cost rate to the
Governmental Unit as determined by the Bank. The interest cost rate for purposes of this
Loan Agreement will be computed as if the Municipal Bonds bore interest from the delivery
date of the Bank's bonds, and without regard to Sections 4 and 5 hereof which require that
Governmental Unit make funds available to the Bank for the payment of principal and interest
at least thirty (30) calendar days (inclusive of Saturdays, Sundays and holidays) prior to each
respective principal and interest payment date. Subject to any applicable legal limitations,
the rate or rates of interest borne by the Municipal Bonds shall be not less than the rate or
rates of interest borne by the bonds issued by the Bank (for corresponding maturities) the
proceeds of sale of which were used to make the Loan and to purchase the Municipal Bonds.
Notwithstanding the above, the obligation of the Bank to make the Loan shall be conditioned
upon receipt by the Bank of the proceeds of bonds issued by the Bank both for the purposes
set forth herein and to create the reserves required by the Bond Resolution.

3. The Governmental Unit has duly adopted or will adopt all necessary votes and
resolutions and has taken or will take all proceedings required by law to enable it to enter into
this Loan Agreement and issue its Municipal Bonds for purchase by the Bank.

4. The Municipal Bonds Interest Payments shall be not less than the total amount of
interest the Bank is required to pay on the Loan Obligation and shall be scheduled by the
Bank in such manner and at such times as to provide funds sufficient to pay interest as the
same becomes due on the Loan Obligation and the Governmental Unit shall make such
funds available to the Bank at least thirty (30) calendar days (inclusive of Saturdays, Sundays
and holidays prior to each interest payment date.

5. The Municipal Bonds Principal Payments shall be scheduled by the Bank in such
manner and at such times as to provide funds sufficient to pay the principal of the Loan
Obligation as the same matures (based upon the maturity schedule provided by and for the
Governmental Unit and appended hereto as Exhibit A) and the Governmental Unit shall make
such funds available to the Bank at least thirty (30) calendar days (inclusive of Saturdays,
Sundays and holidays prior to each principal payment date.



6. The Governmental Unit agrees to be obligated to pay Fees and Charges to the
Bank. Such Fees and Charges, if any, collected from the Governmental Unit shall be in an
amount sufficient, together with the Governmental Unit's Allocable Proportion of other monies
available therefore, including any grants made by the United States of America or any agency
or instrumentality thereof or by the State or any agency or instrumentality thereof, to pay on a
semi-annual basis:

(a) as the same becomes due, the Governmental Unit's Allocable Proportion of the
administrative expenses of the Bank; and

(b) as the same becomes due, the Governmental Unit's Allocable Proportion of the
fees and expenses of the trustee and paying agents for the bonds of the Bank.

7. The Governmental Unit agrees to be obligated to make the Municipal Bonds
Principal Payments scheduled by the Bank on an annual basis and agrees to be obligated to
make the Municipal Bonds Interest Payments scheduled by the Bank and to pay any Fees
and Charges imposed by the Bank on a semi-annual basis.

8. The Governmental Unit agrees that any loan agreements previously entered into
between the Bank and the Governmental Unit in connection with loan obligations previously
undertaken and presently outstanding between the Bank and the Governmental Unit, are
hereby amended so as to provide that the Governmental Unit shall make such funds
available to the Bank with respect to the payment of interest and principal of each such loan
obligation, if any, at least thirty (30) calendar days (inclusive of Saturdays, Sundays and
holidays) prior to each interest or principal payment date pertaining thereto.

9. The Bank shall not sell and the Governmental Unit shall not redeem prior to
maturity any of the Municipal Bonds with respect to which the Loan is made by the Bank prior
to the date on which all outstanding bonds issued by the Bank with respect to such Loan are
redeemable, and in the event of any sale or redemption prior to maturity of such Municipal
Bonds thereafter, the same shall be in an amount equal to the aggregate of (I} the principal
amount of the Loan Obligation so to be redeemed, (ii) the interest to accrue on the Loan
Obligation so to be redeemed to the next redemption date thereof not previously paid, (iii) the
applicable premium, if any, payable on the Loan Obligation so to be redeemed, (iv) the costs
and expenses of the Bank in effecting the redemption of the Loan Obligation, and (v) at the
direction of the Bank, an amount equal to the proportionate amount of bonds so to be
redeemed which were issued by the Bank with respect to the Loan Obligation and necessary
to fund a portion of the reserve fund authorized by Section 11 of the Act, less the amount of
monies or investments available for withdrawal from such reserve fund and for application to
the redemption of such bonds issued by the Bank in accordance with the terms and
provisions of the Bond Resolution, as determined by the Bank; provided, however, that, in the
event the Loan Obligation has been refunded and the refunding bonds issued by the Bank
were issued in a principal amount in excess of or less than the Loan Obligation remaining
unpaid at the date of issuance of such refunding bonds, the amount which the Governmental
Unit shall be obligated to pay under item () hereof shall be the amount set forth in the
resolution of the Bank. In the event the Loan Obligation has been refunded and the interest
the Bank is required to pay on the refunding bonds is less than the interest the Bank was
required to pay on such Loan Obligation, the amount which the Governmental Unit shall be
obligated to pay under item (ii) above shall be the amount of interest set forth in the resolution
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of the Bank. In no event shall any such sale or redemption of Municipal Bonds be affected
without the prior written agreement and consent of both parties hereto.

10. Simultaneously with the delivery to the Bank of the Municipal Bonds, which
Municipal Bonds shall be in a form acceptable to the Bank, the Governmental Unit shall
furnish to the Bank an opinion of bond counsel satisfactory to the Bank which shall set forth
among other things, the unqualified approval of said Municipal Bonds then being delivered to
the Bank and that said Municipal Bonds will constitute valid general obligations of the
Governmental Unit as required by the Act. The Governmental Unit shall bear the cost of
such opinion.

11. The Governmental Unit shall be obligated to notify the Bank and the corporate
trust office of the trustee for the bonds of the Bank in writing at least 30 days prior to each
interest payment date of the name of the official of the Governmental Unit to whom invoices
for the payment of interest and principal should be addressed.

12. The Governmental Unit and the Bank agree that the Municipal Bonds Principal
Payments, the Municipal Bonds Interest Payments and the Municipal Bonds or a portion
thereof may be pledged or assigned by the Bank under and pursuant to the Bond Resolution.

13. The Governmental Unit agrees upon surrender to it of the Municipal Bonds by the
Bank it will, at the option of lhe Bank, cause there to be delivered to the Bank either
registered or coupon Municipal Bonds as the case may be.

14. Prior to payment of the amount of the Loan, or any portion thereof, and the
delivery of the Governmental Unit's Municipal Bonds to the Bank or its designee, the Bank
shall have the right to cancel all or any part of its obligations hereunder if:

(@) any representation made by the Governmental Unit to the Bank in
connection with application for Bank assistance shall be incorrect or incomplete in any
material respect; or

(b) the Governmental Unit has violated commitments made by it in its
application and supporting document or has violated any of the terms of this Loan
Agreement.

15.  (a). The Governmental Unit agrees to furnish to the Bank annually as long as
any of the Municipal Bonds remain outstanding such financial reports, audit reports and other
financial information as the Bank may reasonably require.

(b). So long as the Governmental Unit shall constitute an obligated person
within the meaning of S.E.C. Rule 15¢2-12 (the "Rule") as in effect from time to time, the
Governmental Unit agrees to furnish to the Bank (1) such financial information and operating
data with respect to the Governmental Unit at such times and in such forms as the Bank shall
reasonably request in order to comply with the provisions of the Rule, (2) when and if
available, the Governmental Unit agrees promptly to provide the Bank with its audited
financial statements for each fiscal year and (3) the Governmental Unit agrees to provide to
the Bank in a timely manner, notice of any of the following events with respect to the
Municipal Bonds, if material:
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(a) Principal and interest payment delinquencies.

(b)  Non-payment related defaults, if material.

(c) Unscheduled draws on debt service reserves reflecting financial
difficulties.

(d) Unscheduled draws on credit enhancements reflecting financial
difficulties.

(e)  Substitution of credit or liquidity providers, or their failure to perform.

® Adverse tax opinions, the issuance by the Internal Revenue Service of
proposed or final determinations of taxability, Notices of Proposed Issue
(IRS Form 5701-TEB) or other material notices or determinations with
respect to the tax status of the Municipal Bonds, or other material events
affecting the tax-exempt status of the Municipal Bonds.

(9) Modifications to rights of the beneficial owners of the Municipal Bonds, if
material.

(h) Bond calls, if material, and tender offers.

(i) Defeasance of the Municipal Bonds or any portion thereof.

) Release, substitution or sale of property securing repayment of the
Municipal Bonds, if material.

(k) Rating changes.

) Bankruptcy, insolvency, receivership or similar event of the Government
Unit.

(m)  The consummation of a merger, consolidation, or acquisition involving
the Government Unit or the sale of all or substantially all of the assets of
the Government Unit, other than in the ordinary course of business, the
entry into a definitive agreement to undertake such an action or the
termination of a definitive agreement relating to any such actions, other
than pursuant to its terms, if material.

(n)  Appointment of a successor or additional trustee or the change of name
of a trustee, if material.

(0) Incurrence of a financial obligation of the Obligated Person, if material, or
agreement to covenants, events of default, remedies, priority rights, or
other similar terms of a financial obligation of the Obligated Person, any
of which affect Owners of the Notes, if material; and

(p) Default, event of acceleration, termination event, modification of terms,
or other similar events under the terms of a financial obligation of the
Obligated Person, any of which reflect financial difficulties.

The Governmental Unit agrees that from time to time it will also provide notice to the
Bank of the occurrence of other events, in addition to those listed above, if such other event
is material with respect to the Municipal Bonds.

The Governmental Unit will provide, in a timely manner, to the Bank, notice of a failure
to satisfy the requirements of this Section.

The intent of the Governmental Unit's undertaking pursuant to this Section is to facilitate
the Bank's ability to comply with the requirements of the Rule. Accordingly, the Governmental
Unit agrees to provide the Bank with any additional information the Bank may reasonably
require in order to comply with the requirements of the Rule, as in effect from time to time.

-5-



To the extent the Rule no longer requires issuers of municipal securities to provide all or
any portion of the information the Governmental Unit has agreed to provide pursuant to this
Section, the obligation of the Governmental Unit to provide such information pursuant to this
Section also shall cease immediately.

The sole remedy available to the Bank or to any other person for the failure of the
Governmental Unit to comply with any provision of this Section shall be an action for specific
performance of the Governmental Unit's obligations under this Section.

16. The Governmental Unit shall not take, or permit to be taken, any action or actions
that would cause any Municipal Bond to be an "arbitrage bond" within the meaning of Section
148 of the Internal Revenue Code of 1986, as from time to time in effect (the "Code") or a
"private activity bond" within the meaning of Section 141(a) of the Code or that would cause
any Municipal Bond to be "federally guaranteed” within the meaning of Section 149(b) of the
Code, or that would otherwise cause interest on the Municipal Bonds to become included in
gross income of the recipient thereof for the purpose of federal income taxation.

The Governmental Unit shall at all times do and perform all acts and things permitted by
law and necessary or desirable in order to assure that interest paid by the Governmental Unit
on the Municipal Bonds shall be excluded from gross income of the recipient thereof for the
purpose of federal income taxation under any valid provision of law and to assure that the
Municipal Bonds shall not be "private activity bonds" within the meaning of Section 141(a) of
the Code, including the preparation and filing of any statements required to be filed by the
Governmental Unit in order to maintain such exclusion.

17. If any provision of this Loan Agreement shall for any reason be held to be invalid or
unenforceable, the invalidity or unenforceability of such provision shall not affect any of the
remaining provisions of this Loan Agreement and this Loan Agreement shall be construed and
enforced as if such invalid or unenforceable provision had not been contained herein.

18. This Loan Agreement may be executed in one or more counterparts, any of which
shall be regarded for all purposes as an original and all of which constitute but one and the
same instrument. Each party agrees that it will execute any and all documents or other
instruments, and take such other actions as may be necessary to give effect to the terms of
this Loan Agreement.

19. No waiver by either party of any term or conditions of this Loan Agreement shall be
deemed or construed as a waiver of any other terms or conditions, nor shall a waiver of any
breach be deemed to constitute a waiver of any subsequent breach, whether of the same or of
a different section, subsection, paragraph, clause, phrase, or other provision of this Loan
Agreement.

20. This Loan Agreement merges and supersedes all prior negotiations,
representations, and agreements between the parties hereto relating to the subject matter
hereof and constitutes the entire agreement between the parties hereto in respect hereof.



IN WITNESS WHEREOF, the parties hereto have executed this agreement the day and year
first above written.

NEW HAMPSHIRE MUNICIPAL BOND BANK

Attest:
By
Secretary, NHMBB
(NHMBB SEAL)
By
Chairman, NHMBB Board of Directors
Attest:
By
Member, Board of Selectmen
By
Town Clerk
By

Town Treasurer

(Town SEAL)



EXHIBIT A
Town of Sunapee
MATURITY SCHEDULE
Governmental Unit's Bonds

Due

Principal Amount

2/15/2023

2/15/2024

2/15/2025

2/15/2026

2/15/2027

2/15/2028

2/15/2029

2/15/2030

2/15/2031

2/15/2032

2/15/2033

2/15/2034

2/15/2035

2/15/2036

2/15/2037

2/15/2038

2/15/2039

2/15/2040

2/15/2041

2/15/2042

2/15/2043

2/15/2044

2/15/2045

2/15/2046

2/15/2047

Total Proceeds

$2,480,607




TOWN OF SUNAPEE
23 Edgemont Road
Sunapee, New Hampshire 03782
Phone: (603) 763-2212  Fax: (603) 763-4925

December 13, 2021
Tasco Security

PO Box 850
Lebanon, NH 03766

To whom it may concern:

The Sunapee Board of Selectmen authorize Shannon Martinez to act on their behalf to
implement and manage the Tasco Security Contract.

Joshua Trow, Chairman

Suzanne H. Gottling, Vice Chairman

Frederick Gallup

Jeremy Hathorn

Carol Wallace

OFFICE HOURS: Mon., Tues., Thurs., Fri. — 8:00 A.M. to 5:00 P.M. « Wed. — 8:00 A.M. to 1:00 P.M.



December 6, 2021

To: Town of Sunapee Manager, Selectmen, Chief of Police and Fire
From: Maple Street and Maple Court Neighbors

Please accept our formal complaint regarding the business located at 13 Maple Street,
Sunapee. We are concerned Maple Street and Maple Court residents and neighbors of
this Tourist Home (TH) business. We have all been affected by the disruptive behavior
that takes place at 13 Maple Street.

The zoning for this location is Village Residential (VR) District, characterized in the
Sunapee Zoning Ordinance as single and two family residential with minimal impact
commercial uses. The intent of the VR designation is to preserve the residential
character of neighborhood, ensuring the neighborhood is made up of residents rather
than transients. Additionally, Sunapee's ordinances state that a tourist home is an
"owner occupied single-family dwelling." The ordinances define owner occupied as:
"The occupancy of a dwelling for more than 120 days in a calendar year by a
landowner." The intent of this ordinance is that the owner’s presence serves as a check
on their guests’ behavior.

Over the past couple years, 13 Maple Street Sunapee has been in business as a TH in
violation of the zoning requirements for VR, as outlined above. The owner lives in
Vermont, he rarely comes to the house and there is no local or onsite management of
this business. Renters come and go throughout the year, some for weeklong stays,
most for weekend stays. There is no one checking them in or out, and no one local is
responsible for the business in case of emergency or issues.

During the time 13 Maple Street has been in business, there have been numerous
incidents of disturbing the neighbors and stressing the town resources such as the
Police Department, Dewey Beach, and sewer and water resources. Additionally, the
Fire and Police Departments have expressed concerns about safety at 13 Maple Street.
As of the date of this complaint, we are unaware of any enforcement efforts by the town
of Sunapee addressing town ordinance violations at 13 Maple Street.

Specific issues/concerns include:

Excessive noise in violation of Sunapee noise ordinance

Over capacity of renters, unsafe environment, see AirBnB ad below and other
photos

Renting to more people than AirBnB allows, see AirBnB ad below

Large, destructive parties in driveway and back lawn, photo below

Unsecured trash with delayed pickups, photo below

Excessive number of cars in parking lot, photo below and video available
Converting garage into extra sleeping area, witnessed by several neighbors
Sunbathing on roof and other unsafe behaviors, witnessed by several
neighbors

N —
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Complaint to Town of Sunapee November 2021



9. Damage to neighbor's property, photo below

10.Underage drinking, per Halloween arrests, 2020

11.Disrespect of authority and laws, per Halloween arrests, 2020

12.lllegal drugs, per Halloween arrests, 2020

13.Violence with intent to harm - assault, Chief Cahill

14.Lack of owner responsiveness to concerns, example in text messages below
15.Lack of local or onsite management, owner lives in VT

We have included pictures to illustrate some of these issues. Issues are also
documented through arrests, police visits, correspondence with owner, etc. Most issues
are not one-time violations, but instead a consistent theme, especially during weekends
and throughout the warm weather months.

We are asking that the Town start re-enforcing the ordinances and by-laws currently in
place to preserve peace and safety in our homes and neighborhood. We would like to
work with town officials to be part of the solution.

Thank you for your attention to our concerns. A response to us will be greatly
appreciated.

Sincerely,

Maple Street and Maple Court Residents™:

Ann and Ovid Bordeianu, 15 Maple Street, Sunapee
Abby Peel and Josh Wrobleski, 18 Maple Street, Sunapee
Peter and Lisa Hoekstra, 19 Maple Street, Sunapee
Melinda and Jim Luther, 14 Maple Street, Sunapee

Leigh and Joe Stone, 7 Maple Street, Sunapee

Lisa and Christopher McHugh, 8 Maple Street, Sunapee
Gwen Jefferson, 12 Maple Court, Sunapee

* Please note that this letter is from the neighbors of 13 Maple Street, not the Tourist
Home Alliance, which some Maple Street residents are also a member of.

Complaint to Town of Sunapee November 2021



Barbara Vaughn

From: Town Manager

Sent: Monday, December 13, 2021 9:55 AM

To: Barbara Vaughn

Subject: FW: added signature for tonights meeting

Thoughts on what [ should do with this?

From: Jill Butler <jbutler522 @aol.com>

Sent: Monday, December 13, 2021 9:49 AM

To: Town Manager <manager@town.sunapee.nh.us>
Subject: re: added signature for tonights meeting

Hi Shannon- Please add my name to the Maple Street complaint group. We have a very nice, friendly neighborhood here
and | don't want to see it ruined by the crazy goings on from this "Tourist House". Sincerely , Jill Butler 14 Maple Court,
Sunapee, NH 03782 781-640-6979



Overcapacity and Unsafe Advertising

otci AT&T WI-Fi = 6:08 AM ¢ @ 97% )

<

About this space

The Harbor House is easy walking
distance to Sunapee harbor and
nearby restaurants/bars. We have
9 bedrooms, 6 full baths, 2 flat
screen TVs with built in Roku
(Netflix, Amazon, etc.) and
traditional cable channels, gas
grill, wrap around porch & yard.

Although our listing show sleeps
16, this is a limitation of the
Airbnb website. Our house
actually sleeps 20 in beds, plus
two babies (Pack 'n Play crib x2).

The space

Trash - unsecured and Delayed Pick up

‘
0

g

|
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Large GrOUpS - this group had 38 students

Complaint to Town of Sunapee November 2021



Large Loud Parties in Driveway & More in Backyard

Complaint to Town of Sunapee November 2021



Damage to Neighbor's Property - car driving on

newly seeded lawn. Needed regrading and reseeding in several areas.

Complaint to Town of Sunapee November 2021



No local oversight/responsiveness. expectation

that neighbors and police will take care of issues
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Okay thanks. Harvard
University is hosting a
student government
retreat at the house this
weekend. | don't expect
it to be a rowdy group.

B9 ©
O~ e © a
s« ATET LTE AP @ IR

<0

asked them again to be
quiel and the 2
shiul the party downa, |
shouidn'l have to stay
up all night and man
JChaviog

Sat, Sep 18, 12:32 PM

Hi Anne, | am in rural
Washington State this
weekend with very poor
cell service. However, |
will speak to them
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«  ATAT LTE 12:61 PM ® 98% B

<0 & o

Spencer *

Washington State this
weekend with very poor
cell service. However, |
will speak to them
today and ask them to
keep the noise to a
minimum per Sunapce
nolse ordinance
requirements.

If you feel they are
breaking the law due to
noise ordinance,
underage drinking, or
otherwise, you are free
to call the police on
them again.

B O veag i}
rP 0O O00

EXxcessive cars - this party had 15 cars, more in back, video

available
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Date 10/29/21 age 1
1] PRIMARY ACCOUNT
PO Box 569 ENCLOSURES
Newport, NH 03773

Return Service Requested

A L e AL e T e
9477 1 AV 0.426 31

Town of Sunapee

Pistol Permit Account

23 Edgemont Rd
Sunapee, NH 03782-2513

LE A S S S AR ARERE R R SRS EEREE SRR R CHECKING ACCOUNTS LA R B AR SRR R RS R R R R ]

It's that time of year again!
Holiday Clubs will be paid out on November 1st and the first
payment for the new year will be November 5th. If you don't
have a Holiday Club, stop in at any of our six branch
Tocations for details.

MUNICIPAL CHECKING Number of Enclosures 0

Alternate Name Pistol Permit Account

Account Number @RI siotcnent Dates 10/01/21 thru 10/31/21

Previous Balance 2,626.14 Days in the statement period 31

= Deposits/Credits. .00 Ayerage lLedger — c- - 2;626-

Checks/Debits .00 erage Collected 2,626
Electronic Dbts .00

Service Charge .00 Interest Earned .56

Interest Paid .56 ° Annual Percentage Yield Earned 0.25%

Ending Balance 2,626.70 2021 Interest Paid 4.71

Date Detail Transactions Amount Balance

10/31 INTEREST PAID 31 DAYS .56 2,626.70

* * " THANK YOU FOR BANKING WITH US * * *






Town of

PLODZIK & SANDERSON

Professional Association/dccountants & Auditors
193 North Main Streete Concord « New Hampshire » 03301-5063 » 603-225-6996 « FAX-224-1380

Board of Selectmen/Town Council Questionnaire

This document is an integral part of our auditing process. In order to assist us with gathering information necessary to understand
the entity and its environment in connection with this year’s audil, please answer the following questions concerning your knowledge
of the Town’s financial procedures, and return to Plodzik & Sanderson, PA as soon as possible. Thank you in advance for your
cooperation.
I. Do you have knowledge of any fraud or suspicions of fraud affecting your entity?
Yes  No__ Ifyes, please elaborate below.

2 Ilave you received any communications from employees, former employees, regulators, or others alleging
fraud? Yes  No__ Ifyes, describe briefly.

3. Have you identified any specific risks of fraud within the entity?
Yes  No_ Ifyes, describe briefly.

4. Has the Board adopted a universal code of cthics for members and employees to follow?
Yes _ No  Ifyes, please furnish a copy.

If yes, docs this document prohibit elected officials and employees from doing business with the Town?
Yes No

5. Have you or any related party of yours had any interest, direct or indirect, in any of the following transactions
or pending or incomplete transactions since January 1, 2020 to which the Town or any retirement, savings,
pension, or other similar plan was, or is to be, a party?

YES NO
Sale, purchase, exchange, or leasing of property?
Receiving or furnishing of goods, services, ot facilities? -
Transfer or receipt of income or asscts?
Maintenance of bank balances as compensating balances for the benefit of another? o

Other transactions? —

Page | of 2



lown of (continued)

If yes, please describe below, and note dollar amount of the activity.

6.  Does the Board formally authorize all disbursements, both vendor and payroll, prior to the release of funds?
Yes No
If the answer to the above is No, please describe your knowledge of how disbursements are approved within the system.
7. Describe how the Board stays informed of the latest changes in the laws and regulations pertaining to the Town.
8.  Does the Board review comparative reports ol estimated and actual revenues and appropriations and expenditures?
Yes No [f yes, how often are reports reviewed? )
9. What procedures does the Board follow in reviewing or using these reports? For example, does the Board normally meet
with the department heads as part of this process? Also, does the Board review BOTH the revenue and expenditure reports?
10. Has the Board approved a Disaster Recovery Plan in the event of loss or interruption of the IT function?
Yes  No If yes, plcase provide a copy.
[ 1. 1sthere a written investment policy adopted? Yes No I[ yes, please provide a copy. When was the policy
last reviewed and approved? s o
12.  Have you adopted the use of either debit or credit cards by employees? Yes No
If yes, please provide a copy of policy covering same.
13. Does the Board have knowledge of any funds or bank accounts that are not in the custody of the Treasurer?
Yes No  Ifyes, provide the name and custodian of account.
14, Has the Board approved a fund balance policy in compliance with GASB No. 547 Yes No
15, Does the Board/Town Council have knowledge of any crowdfunding activities? If so, please indicate what they are, on what
websile they are maintained, and who is responsible for them.
16. Please describe how the Board’s approval process of vendor and payroll manifests; review of revenue and appropriation repoits;
and general process over Board mectings has changed due to the COVID-19 pandemic.
Signed by Date:

Chairperson on behalf of the Board
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October 8, 2021

Ms. Donna Nashawaty
Town of Sunapee

23 Edgemont Road
Sunapee, NH 03782

Dear Ms. Nashawaty:

On October 5, 2021, the HealthTrust Board of Directors formally approved the organizatioris Fiscal Year 2021
audited financial statements and declared a return of surplus to Member Groups in the amount of $38,194,255.

This surplus will be distributed to Member Groups that participated in HealthTrust's self-insured coverage lines
{medical, dental and/or short-term disability) during the 2021 Fiscal Year (July 1, 2020— June 30, 2021) in
proportion to their respective contributions for such coverages. Information by coverage line regarding your
Member Group'’s share of the Return of Surplus is enclosed. Please note, your Member Group’s share of the
return will be sent by check on November 17, 2021 unless you request a contribution holiday, in writing, to
healthtrust-ed@healthtrustnh.org by October 28, 2021, in which case your Member Group’s Return of Surplus
will be applied to your December 2021 invoice, issued in late November 2021.

Your Return of Surplus is one of the benefits of Membership in HealthTrust. Each year we retain only the amount
needed to pay for claims, administration and reserves. Any amounts above that are returned to Member Groups
as surplus. This year’s return of surplus is due in large part to the impact of COVID-19. As a result of the
pandemic and the related stay-at-home orders, many covered individuals cancelled or deferred non-emergency
medical and dental care which led to a significant and unanticipated reduction in HealthTrust's claims activity,
resulting in this return of surplus to our Member Groups.

Reports are now available on the Secure Member Portal (SMP) detailing the enrollment numbers and
contributions that determined your Member Group’s share of the Return of Surplus. These reports can be
accessed on the SMP by your Member Group's designated Benefits Administrator.

Please know that HealthTrust is here for you, our Members, during these challenging times. The Board and staff
remain committed to providing you with exceptional support, responsive member service, innovative health and
wellness programs, and a full range of plans to meet your Member Group's and employees’ needs for high
quality, cost-effective health, dental and disability coverages and programs.

Sincerely,
7Y Iy b folhof_
Cathy Ann Stacey, Chair Wendy Lee Parker, Executive Director
HealthTrust Board of Directors HealthTrust

Enclosure



Town of Sunapee
FY2021 HealthTrust Return of Surplus

Your Member Group's share of the total FY2021 Return of Surplus declared by the HealthTrust Board
of Directors on October 5, 2021:

Coverage Expected Amount
Medical $57,101.45
Dental $3,290.70
Total $60,392.15

Detailed breakdown by Medical Billing Group:

Medical Billing Group Name Expected Amount
SUNAPEE $52,768.24
SUNAPEE NHRS $4,333.21

Medical Billing Group Total $57,101.45

Detailed breakdown by Dental Billing Group:

Dental Billing Group Name Expected Amount
SUNAPEE $3,204.61
SUNAPEE NHRS $86.09

Dental Billing Group Total $3,290.70

Please note, your Member Group’s share of the Return of Surplus will be sent by check on November
17, 2021, unless you request a contribution holiday, in writing, to healthtrust-ed@healthtrustnh.org
by October 28, 2021, in which case your Member Group’s Return of Surplus will be applied to your
December 2021 invoice, issued in iate November 2021.




l-lleeallfgthrus@

October 13, 2020

Ms. Donna Nashawaty
Town of Sunapee

23 Edgemont Road
Sunapee, NH 03782

Dear Ms. Nashawaty:

On October 6, 2020, the HealthTrust Board of Directors formally approved the organizatiors Fiscal Year 2020
audited financial statements and declared a return of surplus to Member Groups in the amount of $18,786,984.

This surplus will be distributed to Member Groups that participated in HealthTrust's self-insured coverage lines
(medical, dental and/or short-term disability) during the 2020 Fiscal Year in proportion to their respective
contributions for such coverages. Enclosed is information by coverage line regarding your Member Group’s share
of the return of surplus. Please note, your Member Group’s share of the return will be sent by check on
November 19, 2020, unless you request a contribution holiday, in writing to healthtrust-ed@healthtrustnh.org,
by October 30, 2020, in which case your Member Group’s return of surplus will be applied to your December
2020 invoice, issued in late November 2020.

Your return of surplus is one of the benefits of Membership in HealthTrust. Each year we retain only the amount
needed to pay for claims, administration and reserves. Any amounts above that are returned to Member Groups
as surplus. This year’s return of surplus is due, in large part, to the impact of COVID-19. As a result of the
pandemic and the related stay at home orders, many covered individuals cancelled or deferred non-emergency
medical and dental care which led to a significant and unanticipated reduction in HealthTrust's claims activity
during the fiscal year resulting in this return of surplus to our Member Groups.

Reports are now available, on the Secure Member Portal (SMP), detailing the enrollment numbers and
contributions on which your Member Group’s share of the return of surplus was determined. These reports can
be accessed on the SMP by your Member Group’s designated Benefits Administrator.

Please know that HealthTrust is here for you, our Members, during these challenging times. The Board and staff
remain committed to providing you with exceptional support, responsive member service, innovative health and
wellness programs, and a full range of plans to meet your Member Group's and employees’ needs for high
quality, cost-effective health, dental and disability coverages and programs.

Sincerely,
' ééﬁ WMH Lu m
Cathy Ann Stacey, Chair Wendy Lee Parker, Executive Director
HealthTrust Board of Directors HealthTrust

Enclosures



Town of Sunapee
FY2020 HealthTrust Return of Surplus

Your Member Group's share of the total FY2020 Return of Surplus declared by the HealthTrust Board
of Directors on October 6, 2020;

Coverage Expected Amount
Medical $27,058.87
Dental $1,603.41
Total $28,662.28

Detailed breakdown by Medical Billing Group:

Medical Billing Group Name Expected Amount
SUNAPEE $24,735.42
'SUNAPEE NHRS i $2,323.45'

Medical Billing Group Total $27,058.87.

Detailed breakdown by Dental Billing Group:

Dental Billing Group Name Expected Amount
SUNAPEE i $1,560.02
‘SUNAPEE NHRS $43.39

Dental Billing Group Total $1,603.41

The return of surplus will be distributed as a check on November 19, 2020 unless a Contribution
Holiday is requested in writing by October 30, 2020 to healthtrust-ed@healthtrustnh.org. Requested
Contribution Holidays wil! be reflected on the December 2020 invoice, issued in late November 2020.



Selectman Augustine is fine discussing the logistics at the session meeting which will
occur in mid-October.

*Update on latest projected cost of Sullivan County nursing home renovations and
resulting impact on Sunapee property taxpayers

Selectman Augustine said the Sullivan County Leadership Team came to one of the
Selectmen meeting. The team presented a slideshow on major renovations to the Sullivan
County Nursing Home with a projected cost of $25,000,000 and because of some sources
of funding they thought it would be tax neutral or no tax impact to the taxpayers.
Selectman Augustine heard that the cost projection has gone up significantly with
$49,500,000 being the number. Has the Town Manager heard anything about that? Donna
Nashawaty replied that at that point she believes the project is still in motion and she is
not sure anything has been voted on yet. The best thing the Board can do is to watch their
county meetings and read the minutes or invite the team to come back, but right now she
does not believe there is any action on it.

*Sunapee's contribution to Sullivan County taxes 2020 versus 2019

Selectman Augustine asked when the town would know what their obligation to the
County taxes was? Donna Nashawaty replied that the State of New Hampshire distributes
by county, the apportionment and it is not com plete yet. Also, she does not have the
town’s grand list, so we do not know what our tax rate is going to be. Selectman
Augustine asked if we know what kind of increase or decrease the approved county
budget is at. Donna Nashawaty replied she thought it was leveled.

*Discuss when to meet with the Fire Wards to hear about plans for the Georges Mills fire
station

Chief John Galloway asked the Board if they would move up the discussion on the
Georges Mills Fire Station, so he could participate in the discussion. Chairman Trow
replied that he would prefer to first have it as a Firewards discussion to make sure
everyone is on the same page with where its going.

*Discuss when to meet with the Thrift Shop Committee to hear about plans for the lower
level of the Old Abbott Library

Selectman Augustine would like to meet with the Thrift Shop Committee to hear what
their plans are for the winter months. Donna Nashawaty said the committee is
operational, but do not meet as a committee. Selectman Augustine does not think it is
unreasonable to ask a sponsored town committee to come in to talk about their plans to
the Board. After some discussion, Selectman Augustine said he will let it go for tonight.
*Selectman Gallup said he was under the impression that the high-speed internet service
to Springfield was part of the Cares Act, but the individual Selectman Gallup is talking to
was told it was bond money, not grant money. It is a state program not part of any of the
coronavirus programs. Donna Nashawaty read a letter regarding high-speed internet
service to Springfield which did receive money from the Cares Act.

6. TOWN MANAGER REPORTS

*HealthTrust Surplus «

Donna Nashawaty received a letter from HealthTrust regarding the anticipated Return of
Surplus. The contribution by employees 10% of medical and 15% of dental and the

+ estimated return Is $28,662. About $23,000 will go into the general fund and $5,000 to
retirees and employees. -
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Article x: Are you in favor of the Town raising and appropriating, as an operating
budget, not including appropriations by special warrant articles, nor other
appropriations voted separately, the amounts as set forth on the budget posted with
the warrant or as amended by vote of the first session, for the purposes set forth
therein totaling $XXXXXXXX? Should this article be defeated, the default budget
shall be $xxxxxxxx which is the same as last year, with certain adjustments required
by the previous action of the Town of Sunapee or by law; or the governing body may
hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the
issue of a revised operating budget only.

Article x: Are you in favor of the Town raising and appropriating the sum of
$150,000 to be added to the Highway and Transfer Station Equipment Capital
Reserve Fund previously established?

Article x: Are you in favor of the Town raising and appropriating the sum of $25,000
to be added to the Used Highway Equipment Capital Reserve Fund previously
established?

Article x: Are you in favor of the Town raising and appropriating the sum of $40,000
to be added to the Town Buildings Maintenance Capital Reserve Fund previously
established?

Article x: Are you in favor of the Town raising and appropriating the sum of
$115,000 to be added to the Fire Apparatus and Equipment Capital Reserve Fund
previously established?

Article x: Are you in favor of the Town raising and appropriating the sum of $50,000
to be added to the Town Road Bridges Capital Reserve Fund previously established?

Article x: Are you in favor of the Town raising and appropriating the sum of $25,000
to be placed in the Dirt Roads Paving Capital Reserve Fund previously established
for the purpose of paving dirt roads throughout the Town?

Article x: Are you in favor of the Town raising and appropriating the sum of $55,000
to be placed in the Conservation Commission Fund previously established to be used
for conservation purposes accordance with RSA 36-A?

Article x: Are you in favor of the Town raising and appropriating the sum of $5,000
to be placed in the Milfoil Control Non-Capital Reserve Fund previously
established?



Article x: Are you in favor of the Town raising and appropriating the sum of $3,250
to be added to the Cemetery Expendable Trust Fund previously established for the
general maintenance and care of burial lots of the Cemeteries, and to authorize the
transfer of said sum from the December 31, 2020, Unassigned Fund balance? The
Board of Selectmen recommend this appropriation.

Article x: Are you in favor of the Town raising and appropriating the sum of
$200,000 to purchase and equip a new Dump Truck for the Highway Department,
authorizing the withdrawal of up to $200,000 from the Highway and Transfer Station
Capital Reserve Fund previously established for that purpose?

Article x: Are you in favor of the Town raising and appropriating the sum of
$75,000 to fund Harbor Parking and Recreation Design.

Article x: Are you in favor of the Town raising and appropriating the sum of
$50,000 to be placed in the Highway Garage Infrastructure Improvements Capital
Reserve previously established for that purpose?

Article x: To see if the Town will vote to raise and appropriate the sum of $22,299
to make the current part time recreation director a fulltime position? The current
budgeted hours provide for 30 hours a week. This will bring the position to 40 hours
a week. This sum covers 9 months of wages and benefits. If approved, this funding
will remain as part of the operating and default budget for the future.

Article x: We, the undersigned, agree that we want the Town of Sunapee to approve
and support the Veteran’s Field Phrase I project that includes Pickleball Courts. A
few of us started playing Pickleball at Fisherfield in Newbury a few years ago and
our group has continued to grow to the point that the majority of us are Sunapee
residents and/or taxpayers playing at their facility. We have been actively pursuing
Pickleball courts in Sunapee and are willing to continue to support this effort. Also
included are those interested in having Pickleball courts within our community.





