SUNAPEE BOARD OF SELECTMEN
MEETING
6:30PM Town Office Meeting Room
Monday, October 4, 2021

Present: Chairman Josh Trow, Vice-Chairman Suzanne Gottling, Selectman Fred Gallup,
Selectman Jeremy Hathorn, Selectman Carol Wallace, and Donna Nashawaty, Town
Manager.

REVIEW OF ITEMS FOR SIGNATURE:

MOTION TO APPROVE THE FOLLOWING CZC’s:

Parcel 1D:0211-0010-0000 1103 Route 11, Dunbar (Verizon Wireless)

Parcel ID:0136-0037-0000 90 Birch Point Rd., William & Jennifer Farmakis Trust
Parcel ID:0133-0115-0000 22 Maple St., Lay’s Inn at Lake Sunapee, LL.C

Parcel ID:0237-0021-0000 26 Brook Road, Christopher Gallo/Stacey Smith
Parcel 1D:0148-0017-0000 106 Hamel Road, Mark Adamy & Holly Adamy-Lowe
Parcel 1D:0122-0011-0000 182 Jobs Creek Rd., Deborah & Charles McCarthy
and the William & Jennifer Farmakis Trust permit contingent on shoreline
approval by Selectman Gallup seconded by Selectman Wallace. Unanimous
MOTION TO APPROVE THE FOLLOWING LAND DISTURBANCE BONDS:
Parcel ID:0148-0017-0000 106 Hamel Road, Mark Adamy & Holly Adamy-Lowe
Parcel 1D:0122-0011-0000 182 Jobs Creek Rd., Deborah & Charles McCarthy

by Selectman Wallace seconded by Selectman Gottling. Unanimous

MOTION TO APPROVE THE FOLLOWING DEMO PERMIT:

Parcel ID:0104-0040-0000 52 Prospect Hill Rd., David & Elizabeth Hutchinson
by Selectman Gottling seconded by Selectman Hathorn. Unanimous

MOTION TO APPROVE THE FOLLOWING SIGN PERMIT:

Parcel 1D:0129-0076-0000 546 Route 11, J & F Realty, LL.C

by Selectman Hathorn seconded by Selectman Gallup. Unanimous

APPOINTMENTS

7:00PM-Scott Hazelton-Garnet & Main Street Intersection

Scott Hazelton said he met with the contractor last week who is busy with another project
in Henniker so Scott Hazelton would like to postpone the Garnet & Main Street
Intersection project until next spring. He would like to reschedule for early spring of
2022. This project was an approved warrant article last year. There are (2) request for bid
proposals out; one for the design and permitting of future parking improvements and
recreation facilities in Sunapee Harbor and the other for the design and permitting of
future alignment improvements of Alpine Court where it intersects with Central Street
and Main Street, and for the creation of a small park for the relocation of the existing
horse watering trough. Scott has been working with the Historical Society on the
relocation of the watering trough.



Selectman Gallup received a phone call regarding the intersection of West Court and
North Road. Scott Hazelton said he is aware of the situation and the fellow has been
reprimanded.

PUBLIC COMMENTS:

eJessie Tyler, Chairman of the School Board appreciated Chairman Trow and Donna
Nashawaty meeting as initiated to get the School Board Chairman, Selectboard
Chairman, School Superintendent and Town Manager together for an informal
conversation that he felt was very helpful. He gave the Selectboard an update on some
items that the School Board has been working on.

TOWN MANAGER REPORTS

*Monthly Expenditure & Revenue Report

The Board received the September Expenditure and Revenue reports.

*ARPA Funds

Donna Nashawaty said that the ARPA funds can only be spent on direct COVID

costs expended after March 3,2021 and though 2024. Some of the qualifying things were
premium pay for work performed, public health emergencies and revenue lost which the
town did not qualify for. The town primarily qualified for investments to water and sewer
and broadband. Donna Nashawaty said the Water department is currently working on
some bids and proposals on the interconnects with the roadway. The Board will have
some choices to make such as the request from some of the staff to secure the lobby area
a little bit better. The suggestion was to install enunciators and security glass to hear the
people better. This was priced out and the cost was steep. There was also a request from a
group of people who live on Bay Point to expand Comcast coverage to their area.
Selectman Gallup said the problem is that these people’s main access for services is
though Newbury and but they are residents of Sunapee. Comcast is the franchise for
Sunapee and TDS are the franchise for Newbury. Donna Nashawaty said there is no
franchise agreement that is actively deployed in Sunapee. Donna Nashawaty said part of
the reason you have a franchise agreement is one for the buildout and two is for the
franchise fee. The town choose not to charge the franchise fee to the cable customers in
Sunapee. Donna Nashawaty said those folks on Bay Point would like the town to use
$21,719 of the ARPA funds for this project. Selectman Gallup cautioned the Board that if
they do it for one section, others will want it done for them too. Chairman Trow said
there are portions of town that do not have great coverage, but this is the largest one.
Selectman Gottling asked if there was any thought that these residents would pay some of
the cost? Chairman Trow said a 50/50 split from TDS would be feasible, but if Comcast
has no grounds to stand on, and it seems they do not, Chairman Trow does not see a
problem with going to TDS. Chairman Trow said the real question is does the Board feel
using some of these funds is reasonable? Donna Nashawaty said the decision does not
need to be made tonight.

*Short Term Rentals

The Board received a letter from a resident concerned about the “Airbnb” traffic at

13 Maple Street. Donna Nashawaty said this is probably going to be one of the first
projects given to the new Town Manager. Donna Nashawaty did start the initial process
but more research needs to be done on the registration fee charged and paperwork.



*Meeting Room IPADs

The town has a couple of IPADs that were received from Lake Sunapee Bank as a
Promotion. The IPADs will be available to Board or Committee members to view their
agenda and attachments during their meetings.

*All Day Budget Session

Donna Nashawaty asked what day the Board would want to hold the All Day

Budget Session. After some discussion, the session will be held on Friday, November 5.

*Non-Public Session Under RSA 91-A:3, II b: New Town Manager Contract
8:14PM-The Board entered Non-Public Session by Chairman Trow, seconded by
Selectman Wallace. Roll Call Unanimous.

9:22PM-Motion to seal the minutes and returned from Non-Public Session by
Selectman Wallace seconded by Selectman Gottling. Roll Call Unanimous.

Motion to authorize the contract agreed on principle to hiring Shannon Martinez as
the new Town Manager by Selectman Gallup seconded by Selectman Wallace.
Unanimous. Chairman Trow said with a start date of October 14" as Assistant
Town Manager and taking over full-time on November 6th

Meeting Adjourned 9:26PM
Respectfully Submitted by,
Barbara Vaughn
Administrative Assistant



SUNAPEE BOARD OF SELECTMEN
MEETING AGENDA
6:30PM Town Office Meeting Room
Monday, October 4, 2021
¢ The meeting will be streamed live on the internet via the Town’s website at

https://townhallstreams.com/towns/sunapee nh. If citizens have input for

the Board/Committee please submit to Donna Nashawaty, Town Manager at

donna@town.sunapee.nh.us no later than 3:30 pm on the day prior to the

meeting.
1. REVIEW OF ITEMS FOR SIGNATURE:
CZC’s:
Parcel ID:0211-0010-0000 1103 Route 11, Dunbar (Verizon Wireless)
Parcel ID:0136-0037-0000 90 Birch Point Rd., William & Jennifer Farmakis Trust
Parcel ID:0133-0115-0000 22 Maple St., Lay’s Inn at Lake Sunapee, LLC
Parcel ID:0237-0021-0000 26 Brook Road, Christopher Gallo/Stacey Smith
Parcel ID:0148-0017-0000 106 Hamel Road, Mark Adamy & Holly Adamy-Lowe
Parcel ID:0122-0011-0000 182 Jobs Creek Rd., Deborah & Charles McCarthy
LAND DISTURBANCE BONDS:
Parcel ID:0148-0017-0000 106 Hamel Road, Mark Adamy & Holly Adamy-Lowe
Parcel ID:0122-0011-0000 182 Jobs Creek Rd., Deborah & Charles McCarthy
DEMO PERMIT:
Parcel ID:0104-0040-0000 52 Prospect Hill Rd., David & Elizabeth Hutchinson
SIGN PERMIT:
Parcel ID:0129-0076-0000 546 Route 11, J & F Realty, LLC

2. APPOINTMENTS
7:00PM-Scott Hazelton-Garnet & Main Street Intersection

3. PUBLIC COMMENTS:

4. SELECTMEN ACTION
* Non-Public Session RSA 91-A:3, II b-New Sunapee Town Manager Contract

5. CHAIRMAN’S REPORT
6. TOWN MANAGER REPORTS

7. UPCOMING MEETINGS:

10/06-7:00PM-Conservation Commission, Town Meeting Room
10/07-6:00PM-Zoning Board Meeting, Town Meeting Room
10/12-5:30PM-Recreation Committee, Town Meeting Room
10/13-5:00PM-Energy Committee, Town Meeting Room
10/28-5:30PM-Water & Sewer, Town Meeting Room
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